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Swedish Improves Contract Offer with Higher 
Wages and Funding for Staffing Solutions 

 

The bargaining team for Swedish Medical Center and Swedish Edmonds held an 

eleventh “Main Table” bargaining session with SEIU 1199NW on Monday, October 21. 

This was the first bargaining session that included a federal mediator. Given the slow 

rate of progress from April to September, Swedish had proposed asking federal 

mediators to join the negotiations to help move the bargaining process along. We 

viewed mediation as a positive step.  

 

In an attempt to move the bargaining forward, Swedish brought a new set of proposals 

to the bargaining table that offered significant enhancements, including higher annual 

wage increases and new funds to support caregivers coming together to develop 

solutions on workplace safety, rest breaks, call, recruitment, and diversity, equity and 

inclusion. We also included an hourly premium for the RN clinical ladder.  

 

Swedish is demonstrating that we are serious about reaching an agreement that both 

sides can support, while SEIU seems unwilling to negotiate and continues to put 

forward unchanged proposals. SEIU continues to push its proposal to add more than 

2,000 RN and NAC full-time equivalents (FTEs), which is simply not feasible. With the 

other major SEIU contracts recently settling (including Kaiser, Harborview and Valley 

Medical), we were hopeful that SEIU would modify its proposal on wages to be more 

reflective of the market. However, they have not shown a willingness to compromise 

and continue with their same proposal of 7%, 6% and 5%. This is dramatically out of 

http://www.swedish.org/negotiation-news


 

 

line with where it has settled contracts with other providers in the market. For example, 

SEIU settled with Harborview for 2.0% and 2.0%. 

 

With SEIU making very little movement at our October 21 mediated session, the 

mediator notified the parties on October 22 that the federal mediation service will not be 

available again to assist us until the parties make more progress on their own. After six 

months of bargaining, we essentially have no agreements reached. We are currently 

working on scheduling a negotiations session that we hope will get us closer to securing 

the assistance of the mediators and ultimately to an agreement.   

 

Below are the highlights of Swedish’s new proposals. 

 

Wage increases 

Our new proposal makes a strong move on wage increases, improving our offer to 

2.5%, 2.5%, 2.0% and 2.0%. (Note: Under our proposal, the initial increase would 

be effective the first full pay period following ratification; it would not be 

retroactive to the contract expiration date of June 30.) With this higher wage 

proposal, Swedish’s offer compares well with agreements SEIU has reached with other 

health care providers in the market. Here is a comparison: 

 

 Swedish proposal Harborview Valley Kaiser SEIU proposal 

Year 1 2.5% 2.0% 3.0% 3.0% 7.0% 

Year 2 2.5% 2.0% 3.0% 2.0+1% bonus 6.0% 

Year 3 2.0% -- 2.5% 2.0+1% bonus 5.0 

Year 4 2.0% -- 2.75% 2.0+1% bonus -- 

 

We believe it is important to understand what these increases represent when it comes 

to comparable wages in our market. Below is a chart that shows how Swedish’s 

proposed increases to the wage scale for just two of our classifications, RNs and EVS, 

compares to the wage scale of other providers in the market who have settled contracts 

with SEIU.  

 

 



 

 

RNs: 

Organization 
Swedish 
Medical 
Center 

Kaiser 
Permanente 

Virginia 
Mason 

Medical 
Center  

Harborview 
Medical 
Center 

Valley 
Medical 
Center 

University 
of WA 

Medical 
Center 

Base $33.11 $32.89 $31.37 $31.71 $33.26 $31.71 

Step5 $40.18 $40.20 $38.55 $38.73 $40.38 $38.73 

 

EVS: 

Organization 
Swedish 
Medical 
Center 

Highline 
Medical 
Center 

Northwest 
Hospital & 

Medical 
Center 

Valley 
Medical 
Center 

Harborview 
Medical 
Center 

Evergreen 
Health 

Base $16.87 $15.11 $14.47 $16.79 $16.34 $15.36 

Step5 $19.70 $17.33 $16.16 $19.46 $18.36 $17.36 

 

 

Retirement 

We have withdrawn our proposal on 401(k) changes. Swedish’s initial proposal on June 

25 included a new employer contribution schedule for caregivers. In the spirit of 

compromise, that adjustment has been withdrawn from the proposal.  

 

Staffing 

Swedish’s proposal would establish and fund several committees to develop solutions in 

critical areas related to staffing, including workplace safety, rest breaks, “call” issues 

(including solving for sleeping arrangements), and recruitment of frontline caregivers. 

The proposal establishes a $25,000 Safety Resource Fund for members of a Joint 

Labor-Management Committee to recommend best practices to improve workplace 

safety.  

 

This proposal provides for a more robust committee structure that empowers committee 

members to work on these complex issues all year round, rather than just once every 

four years during contract negotiations.  

 

 

 



 

 

Diversity, Equity and Inclusion  

Diversity, equity and inclusion have been central to the conversation during collective 

bargaining. Swedish is committed to addressing these serious issues. Our proposal 

would establish a funded committee, with a $25,000 budget, to examine pressing issues 

related to DEI and determine supplementary activities to enhance DEI work at Swedish.  

 

RN Clinical Ladder 

Swedish proposed an RN clinical ladder that would add an hourly premium of $2 to 

$3.50 to acknowledge and reward registered nurses who develop additional skills and 

expertise to advance their careers.  

 

Swedish Maintains Key Elements of Initial Proposal 
 

In addition to the more generous wage increases and commitments to addressing 

staffing issues, Swedish’s new proposal maintains the strong benefits package 

previously offered to represented caregivers. Below are elements of the initial proposal 

that are included in the improved package: 

 
Medical Benefits 
Swedish maintained its initial proposal for medical benefits. The same three medical 

plan options – the Swedish PPO, HSA and Kaiser HMO – will remain available for 

represented caregivers, and premiums will not go up. The Swedish PPO is a market 

leading plan. We think it is important to contrast it with other plans available in the 

market: 

 Swedish PPO* UWMC** Virginia Mason 

 100% Choose 
Well Rate 

0% Choose  
Well Rate 

Rates Rates 

Caregiver only $3.00 $35.50 $53.50 $26.00 

Caregiver + child $19.00 $51.50 $93.50 $46.00 

Caregiver + children $35.50 $68.00 $93.50 $46.00 

Caregiver + spouse/DP $54.00 $96.50 $112.00 $222.00 

Caregiver + spouse/DP 
+ child 

$70.00 $112.50 $152.00 $242.00 

Caregiver + family $86.50 $129.00 $152.00 $242.00 
*These are SMC rates to demonstrate; Edmonds rates and structure vary slightly.  

**Rates shown for UWMC are for its Classic PPO medical plan and include basic dental. 



 

 

 

In 2021, the vision plan would become voluntary at a low cost. For full-time caregivers 

covering themselves, this change would result in increased costs of about $3 more per 

pay period.  

 

Time-off Benefits 

Swedish proposes a transition from the current program of separate vacation and sick 

leave to a new Paid Time Off (PTO) system, beginning in 2021. This new system would 

provide caregivers two to ten more days of planned time off each year. Swedish also 

maintained its proposal for a new short-term disability benefit and paid parental leave 

benefit, both paid by Swedish, which provide caregivers a stronger financial safety net.  

 

Dental Benefits 

Swedish maintained its proposal that includes the same two Delta Dental plans that are 

offered today, plus a third dental option, the DeltaCare USA HMO, beginning in 2021.  

 

Keeping You Informed 

We are here to answer your questions and discuss the issues you care about. We 

welcome your questions by email at communications@swedish.org. Please also look to 

Labor Negotiation News for the latest updates after each bargaining session. 

 

2019 Contract Negotiations Bargaining Team 

Below is a list of members of the Swedish bargaining team, with each member identified 

by the contract s/he represents:  

 

• Jean Doerge, Chief Nursing Officer – Edmonds RN and Pro/Tech 

• Jan Flom, Director Nursing Services – Edmonds RN and Pro/Tech 

• Julie Norman, Senior Manager Guest Services Cafeteria – Edmonds Pro/Tech 

• Rhose Hipolito, Nurse Manager Surgical Telemetry Cherry Hill – SMC RN and 

Service 
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• Wendy Connors, Manager Emergency Department Ballard – SMC RN and 

Service 

• Brian Trickel, Chief Nursing Officer Issaquah/Redmond – SMC RN, Service and 

Tech  

• Marci Mann, Director Nursing Services Acute Care First Hill – SMC RN and 

Service 

• Erika Watkinson, Nurse Manager Gyn Surgical First Hill – SMC RN and Service 

• Sheri Love, Director Periop Services First Hill – SMC RN, Tech and Service 

• Denise Dollar, Manager Respiratory Care Pulmonary Function – SMC Tech and 

Edmonds Pro/Tech 

• Candi Johnson, Director Systems Nutrition Services – SMC Service 

• Larisa Cummings, Director Patient Access Services – SMC Service  

• Doug Green, Interim Director Systems Environmental Services – SMC Service 

• John Weir, Senior Manager Environmental Services Multi-Site – SMC Service  

• Rose Van Wyk Coesens, Manager of the Breast Imaging Center Edmonds – 

Edmonds Pro/Tech 

• Gwyn Anglin, Manager Medical Imaging Ballard – SMC Tech and Service 

• Kristi Hester, Regional Senior Manager of Starbucks – SMC Service and EDM 

Pro/Tech 

• Shelley Livingston, Labor Relations Director 

• Melissa Norwood, HR Director  

• Dan Mueller, VP Senior Labor/Employment Counsel 

• John Hauge, VP Senior Labor/Employment Counsel 

 

If you have feedback for the team on contract changes you would like to see, please 

reach out to your bargaining team representative. 

 


