
Proposed improvements in wages and benefits

Learn what our proposal would mean for you:
•   More generous wage increases

•  Medical plans remain unchanged, with free or reduced premiums for 
those who qualify

• New time-off benefits

• New RN clinical ladder



Swedish put an improved package on the table during our most recent bargaining session with SEIU on Oct. 21. 
We want you to know the facts about these proposals that include a more generous wage increase, commitments 
to address staffing and inclusion, and a new clinical ladder for RNs to reward their professional development.

We are continuing to offer affordable, high-quality health care benefits and dental coverage. Our proposal also 
includes a new paid-leave program that gives SEIU members a stronger financial safety net if an illness or injury 
requires time away from work.

More generous wage increases
• We have made a strong move on wage increases in our second proposal.
• We moved our offer up to: 

 » 2.5% after the contract is ratified
 » 2.5% in 2020
 » 2.0% in 2021 
 » 2.0% in 2022

• Our offer is comparable to where SEIU has settled contracts with Harborview, Valley and Kaiser.
• SEIU has not changed their wage proposal throughout the bargaining process.

Swedish proposal Harborview Valley Kaiser SEIU proposal
Year 1 2.5% 2.0% 3.0% 3.0% 7.0%

Year 2 2.5% 2.0% 3.0% 2.0+1% bonus 6.0%

Year 3 2.0% — 2.5% 2.0+1% bonus 5.0%

Year 4 2.0% — 2.75% 2.0+1% bonus —

Excellent, high-quality health care benefits
• Our health care proposal remains unchanged. SEIU members would keep the same medical plan options they currently have.
• PPO premiums (what you pay each pay period) would not increase, which means almost a decade of no premium increases.
• There would be no changes to the PPO plan and only modest deductible increases in 2021 and 2022.
•  Our PPO plan is among the best offered by any employer in the Puget Sound region. 

Below is a premium comparison between Swedish and two other local providers, showing the 2019 twice-monthly contributions 
for full-time caregivers for comparable PPO plans: 

Swedish PPO UWMC Virginia Mason
100% Choose Well 

Rate
0% Choose Well 

Rate Rates* Rates

Caregiver only $3 $35.50 $53.50 $26

Caregiver + child $19 $51.50 $93.50 $46

Caregiver + children $35.50 $68 $93.50 $46

Caregiver + spouse/DP $54 $96.50 $112 $222

Caregiver + spouse/DP + child $70 $112.50 $152 $242

Caregiver + family $86.50 $129 $152 $242

* Rates shown for UWMC are for their Classic PPO medical plan and includes basic dental.

• SEIU members would keep the same dental plan options, plus gain a new HMO option.
•  In 2021, the vision plan would become voluntary at a low cost. For full-time caregivers covering themselves, this change would result 

in increased costs of about $3 more per pay period.

Bargaining update



Keeping health benefits affordable for everyone
• Swedish has worked hard to keep premiums low because we know it matters to caregivers.
• Full-time caregivers can cover themselves for as little as $3 per pay period. 
•  We go even further to make sure our health care benefits are affordable for everyone. Swedish provides free or reduced premiums 

to eligible caregivers based on household income. Our proposal would make the Swedish PPO instead of the Kaiser HMO the free 
medical plan option for those who qualify.

New time-off benefits program
• We are proposing time-off benefits that offer more flexibility and a stronger financial safety net.
• Under our proposal, caregivers would receive up to 10 more days of paid time off per year than under the current vacation schedule.
• Sick time accruals will stop at end of 2020; accrued sick leave can be used through the end of 2022.
•  Our proposal offers a new short-term disability benefit that provides significant income replacement (65% of pay) for up to 25 weeks, 

and a paid parental leave (65% of pay) benefit for up to 6 weeks – both paid by Swedish.
•  The new short-term disability and paid parental leave benefits provided by Swedish will work with and enhance the new Washington 

Paid Family and Medical Leave benefits that begin in 2020.

RN clinical ladder
•  We are also offering to add an hourly premium of $2 to $3.50 to recognize nurses who develop additional skills and expertise to 

advance their careers. 

Answering your questions
Is Swedish offering competitive wages?
Swedish provides wages and benefits that are very competitive in our market. Remaining market competitive is not only the right thing 
to do for our caregivers, it is critical to our ability to recruit new caregivers in a job market that has more available health care jobs than 
qualified applicants.

We have made a strong move on wage increases in our second proposal. We moved our offer up to 2.5%, 2.5%, 2.0%, 2.0%. Our 
second offer compares well with recently settled SEIU contracts in our region. 

Below are two charts that show what “market competitive” looks like, using SMC RNs and EVS classifications as examples: 

RN Wage Scale:

Organization Swedish 
(Proposed) Kaiser Virginia Mason Harborview Valley UWMC

Base $33.11 $32.89 $31.37 $31.71 $33.26 $31.71

Step 5 $40.18 $40.20 $38.55 $38.73 $40.38 $38.73

EVS Wage Scale:

Organization Swedish 
(Proposed) Highline Northwest 

Hospital Valley Harborview Evergreen 
Health

Base $16.87 $15.11 $14.47 $16.79 $16.34 $15.36

Step 5 $19.70 $17.33 $16.16 $19.46 $18.36 $17.36



Is Swedish taking away my sick leave?
Swedish is not taking away accrued sick leave, but we are proposing to replace sick leave with an employer-paid short-term disability 
benefit starting in 2021. Our current time-off benefits program is accrual-based, which leaves many of you without paid leave when you 
need it because of an illness or injury. In fact, more than 70% of SEIU members at Swedish have accrued less than 100 hours of sick 
leave. That amounts to less than nine 12-hour shifts. Even caregivers who have built up large sick-leave banks are just one illness or injury 
away from having their accrued sick leave wiped out. The current, accrual-based system leaves our caregivers vulnerable to having to go 
weeks without pay in the event of illness or injury. We find that unacceptable.

Our proposal offers a new short-term disability benefit that provides significant income replacement (65%) for up to 25 weeks, and a paid 
parental leave benefit (65%) for up to 6 weeks – both paid by Swedish. Short-term disability would be available to all SEIU members from 
day one of their employment and would kick in after seven days of time away due to an illness or injury. These new benefits will work with 
and enhance the new Washington Paid Family and Medical Leave benefits that begin in 2020. Under our proposal, SEIU members would 
be able to use any accrued sick leave through the end of 2022.

Is the vision plan changing?
Swedish is not taking away the vision plan. Under our proposal, the vision plan would become voluntary and fully paid by caregivers. 
Costs would vary depending on how many family members a caregiver enrolls, but the premium for a full-time caregiver with self-only 
coverage would cost about $3 more per pay period.

Is Swedish taking away my dental coverage?
Swedish is not taking away dental coverage. Under our proposal, we will continue to offer the same two Delta Dental plans that are 
offered today, plus a third dental option, the DeltaCare USA DHMO, beginning in 2021.

Are retirement benefits changing?
Swedish is not changing retirement benefits. We initially proposed changing the employer contribution scale for our 401k to reward 
seniority and provide an incentive for caregivers to stay at Swedish. We still think that is the right direction. But in the spirit of compromise, 
we withdrew our proposal. We have never proposed to eliminate the defined-benefit pension that over 1,000 of our represented 
caregivers will receive when they retire. 

What is Swedish’s position on SEIU’s staffing proposal?
The union’s proposal would require adding more than 2,000 RN and NAC Full Time Equivalents (FTEs), which is unrealistic. Staffing is 
important, and Swedish is committed to recruiting and retaining talented caregivers. However, it is important to note that health care 
organizations nationwide are struggling with a shortage of skilled health care professionals. 

We know we need to address staffing – both recruitment and retention – in a lot of different ways. Under our proposal, Swedish will 
establish and give budgets to several committees to develop solutions in critical areas related to staffing, including workplace safety, rest 
breaks, call issues and recruitment of frontline caregivers. We also want to establish a new classification of caregivers who will focus on 
being patient safety attendants, which will make NACs, ED Techs and RNs available to do higher skilled work.

We are also offering to add a clinical ladder for our RNs with an hourly premium of $2 to $3.50. This program will recognize nurses who 
develop additional skills and expertise to advance their careers. Clinical ladders have been used across the nation and are proven to 
improve RN retention.

What is Swedish doing to improve Diversity, Equity & Inclusion? 
We know a diverse, inclusive and welcoming environment for our caregivers is crucial to be a good employer and fulfill our mission. We 
know we must continue to invest time and energy, and all should know that Swedish is determined to do right by our caregivers and 
our community. 

Under our proposal, we would establish a committee with a budget that will examine pressing issues related to DEI and 
develop solutions. 

We brought a strong proposal to the bargaining table because it’s the right thing to do for our caregivers. 
We want to get a deal done soon. We hope we have your support.

SMC SEIU


