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Design is the fundamental soul of a man-made creation that 

ends up expressing itself in successive outer  

layers of the product or service. 

~ Steve Jobs 

	  
 

Breakthrough Business: Spiral Business Matrix 

A breakthrough business is one that creates breakthroughs as its key 

offering – meaning a business built around helping other people or 

businesses achieve their desired results by breaking free of the things that 

hold them back from success.  It is the most effective way to leverage 

your brilliance to make your difference in the world and create the wealth 

you desire. 

 

Your breakthrough business could include working one-on-one to change 

the mindsets or behaviors of others.  Or it could be designed to educate 

and empower people in masses to learn the best way to achieve their 
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results – for themselves. Or it could be a number of different combinations 

that we will now describe.   As a breakthrough business owner, you’ll be 

creating a Spiral Business Matrix (SBM) – which outlines the various ways in 

which you will offer your Signature Solution to your Audience.  The first step 

in creating your (SBM) is to identify the ways in which you will “transform” 

your audience leveraging your Signature Solution. 

 

Transformation Methods (Delivery Styles) 
 
Although there are many ways to create wealth and transformation 

leveraging your Signature Solution, here are the very best and easiest 

methods to create change in others: 

 

1.) Coaching  

2.) Teaching/Educating 

3.) Mentoring 

4.) Advising 

5.) Therapy 

 

Coaching – One of the fastest growing professions, coaching is a process 

in which the “coach” leverages the client’s own wisdom, resources, 

experiences and capacity to make the changes they want. A coach will 
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rely on the power of a game-changing conversation to impact, influence 

and ignite the clients into their own actions. 

 

Pros: Coaching let’s the client learn   as they go and they leave the 

relationship with more confidence and capacity to make the change on 

their own. 

Cons: Because the client is being asked to provide their own ideas, 

solutions and answers – coaching requires the client to discover their own 

resources which can mean a slower process – although the benefits of 

learning to trust in themselves and their ability to come up with their own 

answers often outweighs the slowness of change in the long run. In 

situations where a client needs to respond quickly to a situation or to 

make rapid changes, such as in financial or health crises, coaching may 

not be the best choice.  

 

Teaching/Educating – Teaching is a popular method of disseminating 

knowledge, skills or expertise in an organized format. Teaching typically 

follows an agenda created by the teacher in advance. One might say 

the work for the client is preplanned. 
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Pros: Very fast way to download a lot of information. Can cover a lot of 

topics and/or can provide a lot of information on a single topic. 

Cons: Client is discovering someone else’s answers and methodology 

rather than their own. 

 

 

Mentoring – Although often confused with coaching, mentoring is distinct 

in that the mentor possesses knowledge, skills, expertise and experience 

that is desired by the client and transfers their knowledge and their way of 

doing things to the client as they mentor them along their pathway.  

 

Pros: Can be very effective especially if it’s a longer-term relationship 

where the mentor can watch the client grow, learn and adapt their 

mentoring skills and content accordingly. 

Cons: Client may not learn to adapt on their own behalf but become 

reliant on someone else’s blueprint for success. Once the mentor is gone, 

client may get stuck not knowing how to navigate beyond the mentor’s 

success formula. 
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Advising – Advising or consulting is a process of problem solving and 

providing solutions for the client. The advisor is doing most of the work and 

coming up with the answers while the client is taking their advice and 

using it to make decisions or actions. 

 

Pros: Fast answers, Problems Solved. Instant Gratification. 

Cons: Client isn’t doing any of the work in creating the solutions and 

doesn’t learn how to take care of such needs in the future.  

 

Therapy – is also a specialized way of creating change in others and can 

also be highly effective especially if someone needs a lot of mental, 

physical or emotional support. Therapy could take the form of physical 

therapy such as yoga therapy, physical therapy, mental or emotional help 

that you might find working with a social worker, counselor, spiritual etc.  

Therapy is something that requires advanced knowledge, skills and 

education – and if those are your skills, therapy may just be part of how 

you facilitate your Signature Solution. 

 

Pros: Has a specific range of healing that is not found in the other 

modalities. Can provide a deep level transformation particularly at the 

emotional level. 
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Cons: Requires advanced knowledge and training in the therapeutic 

range, so not recommended if you do not have this training and skill set.  

 

With these options in mind, you can do a mixture of these transformational 

methods, as you need to, to make sure that your Signature Solution 

creates the impact, influence and change you are seeking in others.  

 

Now that we’ve explored the methods that you can use to evoke change 

let’s talk about programs, products and services. That is the format in 

which you will offer your Signature Solution as you employ the various 

delivery methods discussed above. 
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Delivery Methods Matrix 

Format Experience # of People 
Served 

Orientation Profit Zone 

Services 
(Live) 

Intimate 1:1 
2-10 
Mastermind 

Addresses 
Present Needs, 
Offers 
Individual 
Attention 

Expensive to 
Deliver to a 
few people 
High Time 
Investment, 
Low Profit 
Unless High 
Dollar 
Charged 
 

Programs 
(Live/ 
Recorded) 

Group – 
Small to 
Large 
Scale 

Ten to 
thousands 

Program 
Follows Pre-
Established 
Curriculum to 
meet specific 
needs and 
desired 
outcomes 

Affordable 
to Members 
Medium 
Profit, Low-
Medium 
Time 
Investment 

Products 
(Recorded) 

Non-
Personal, 
Do-it-
Yourself 

Infinite Program 
Created for 
Audience – 
could be 
specific or 
global needs 

High Profit 
Low Time 
Investment 

 

Signature Solution Services 

A service is often delivered one-on-one or to a few people like a couple, 

team or small group where they all share an agenda or need.  The 

definition of services is helping or doing work with or for someone. It is 

often intimate in that you are working closely and directly with the client 

and addressing what it most pressing or of interest to them in the moment. 
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You may be coaching, mentoring or potentially advising others during 

these sessions.  Although you may teach a bit, it’s often more the case 

there is a conversation vs. lecture.  Here are a few ideas on services you 

might offer: 

 

1:1 Coaching/Mentoring/Advising Sessions 

• Power Shot Session: One-Time Session, high dollar value, could be 

anywhere from 10 minutes to full day sessions that are customized to 

the client’s desired outcome. 

 

• Coaching Package: 5, 7 or 10 session packages. Typically 50-90 

minute sessions sold as a package for a discount.  

 

• As-Needed Coaching Sessions: These are “on-call” sessions that 

people can buy as they need. Often offered after a coaching 

package has been delivered. 

 

All of these services provide intimate and in-depth care for the client’s 

needs and desired outcomes. Although they are an important part of 

your Breakthrough Business Model, they are costly in terms of the time 

you’ll be investing to serve people and are limited in terms of how much 

you can charge for your time, i.e. how much one person can pay versus a 
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hundred.  Therefore it is advisable to set a higher price point for these 

services (meaning higher cost to the client) and to consider this 10-20% of 

your income stream. 

 

Signature Solution Live Programs/Events  

A program is a series of live or recorded classes, events, etc. that run over 

a period of time. Typically it is 3, 5, 7 or 10 weeks in duration and can be 

anywhere from 60 minutes to a couple hours. Although there are no hard 

rules here, but the frequency and duration tend to keep audiences 

happy and involved. You want them to finish the program! 

 

Most programs are offered live and either in person or via electronic 

method such as tele-conference or live webinar formats.  

 

Programs are a great way to leverage your time to make more money 

and serve more people. Although they can be run on auto-pilot, most 

programs have some live human interaction.  The benefit of offering 

programs is you can deliver your Signature Solution to an infinite number 

of people using telephone conference lines or webinar software – and 

you can be anywhere in the world doing it.   
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Here are some program formats to consider: 

 

• Workshops – range from a few hours to multi-day events where you 

both educate and then invite your audience to engage with your 

content through experiential activities and the power of coaching. 

When done well these kinds of events become transformative 

through the shared experience and of course the transformation 

that happens with your coaching skills! 

 

• Seminars – typically range from an hour to a full day event where 

you share vital information with your clients. These tend to be less 

interactive, but are valuable because they funnel a ton of 

information for your client’s consumption. In some cases you might 

coach someone as a demo to show your skills and the process. And 

you can glean one-on-one clients from your seminar! 

 

• Trainings – tend to be in-depth workshops where you educate, train 

and coach people how to do something (like your SIGNATURE 

method). The goal of a training is that your audience leaves with 

specific skills or capabilities – hence the value of the coaching to 

really deepen the learning and support the student to really 
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embody and enhance these new skills. 

 

• Coaching Programs – typically range anywhere from 2-12 weeks 

where you progress your clients step by step toward their desired 

outcomes. Often programs model the one-on-one coaching 

sessions but with a group of individuals around a specific topic or 

outcome that is desired by the members of the group. Coaching 

programs can be 100% live-interaction or a mixtures of live 

complemented with written, audio or video curriculum and 

content. 

 

Signature Solution Products  

If you want to set yourself free (time wise that is) creating a product is a 

great way to package your SIGNATURE SOLUTION as either a physical 

product or a virtual, downloadable product available for distribution and 

sale. These hard or digital goods can range from anything such as e-

books, books, audio programs, video programs or a combination thereof, 

and are comprehensive and chock full of value for your clients. Products 

can be any of the following: 

• Book 

• EBook 

• Blueprint 
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• Guides 

• Video Recordings 

• Audio Recordings 

• Transcript 

• Checklist 

• Template 

• Worksheets 

• Assessments 

• Bonus Baskets or Goodie Bags 

• Magazines 

• Systems 

• Personal Coaching 

• Full Recorded Programs 

• Recorded Seminars, Webinars, Mastermind Sessions 

• Packages of books with recorded seminars 
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Activity 1: Reflecting upon the Options 
 
The following overview questions are designed to get you thinking about 

how you might decide on what your offerings will be. 

 

1. What types of delivery styles are you most excited about 

employing? (Coaching? Advising? Teaching? Mentoring? Therapy 

Combination Thereof?)  

 

2. What Delivery Methods are you most excited about using? 

(Services? Programs? Products? Workshops?) 

 

3. What is your social interaction style?  Are you more of a soloist, 

bonder or social-type?  

 

• Soloist – prefers to be alone and treasures their alone time. Often 

reflective, potentially introverted.  

• Bonder – likes intimate relationships, a partner, a close friend or 

two. 

• Social-type – loves bigger groups, more interaction. 

If you are a soloist, you might enjoy doing more products and less 

people time. If you are a bonder, you might enjoy doing more 1:1 

sessions and small masterminds. If you are a social-type you’ll 

probably love doing group-work and coaching programs, 

workshops, seminars, etc. 
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4. How much time do you wish to invest in running your business? 

• Products give maximum free time once you’ve created them 

you just need to market them! 

 

• Programs/Events require a medium-high level amount of time, 

although once created can be moved into a more streamlined 

process. For example once you’ve got your program created 

and finessed, you can just show up and deliver it! 

 

• Services require a lot of your time although can be richly 

rewarding for some! They will also mean that you are trading 

time for money.  

 

5. How much time, attention and support are required for your 

Signature Solution to create the transformation your clients seek? 

 

• Products are very hands-off and although provide a packaged 

version of your Signature Solution to your audience, they are out 

on their own, meaning you have no idea if they are understood 

and applied correctly. Will that hands-off method work for them 

to reach their goals? Or will your product be a way of 

introducing you to them and inviting them back to you for more 

support at a higher investment? 

 

• Programs/Events provide a happy medium for clients in that they 

have the structure and the support from not only you, but can 

also gain support from other participants. Programs and events 

can also be used to enroll clients into services for more support. 
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• Services: Give a bountiful amount of time, attention and support 

to your clients. And most importantly can be customized to meet 

their needs in the moment. AND as a reminder these should be 

your highest value offer as your time is your most precious asset! 

 

6. What are the financial considerations for your clients? How 

affordable do you need to be to work with your clients? 

 

If you are looking at helping an economically constrained 

audience you may want to consider more group work or products 

to offer lower price points without affecting your own financial well 

being. There may also be sponsors or stakeholders invested in this 

audience who would be willing to spend money to support their 

needs – like civic groups that will invest in local youth or diversion 

services willing to support recovering addicts. 

 

7. What feels most natural to you?  

I’d like to delivery my Signature Solution through: 

(Choose all that apply) 

• Written Media: Books, E-books, Reports, Checklists, etc. 

• Recorded Media:  

o Audio: Podcasts, Audio Books, Audio Courses 

o Video: Videos, Video Course 

• Live:  

o In-Person 

o Online 

o Phone 

• Combination? 
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8. What are you most excited about for your business? 

 

o Laptop lifestyle working anywhere in the world 

 

o Traveling and delivering workshops around the country/world 

 

o Working close to home 

 

o Having a support staff 

 

o Having a large organization that effectively delivers your 

content to a worldwide audience 

 

 

Who do you know that has created the kind of business that most matches 

what you seek for yourself? These can be workshop leaders, luminaries 

with a large television and internet audience, world travelers who deliver 

content wherever they go, someone who does everything from their 

home office so they can immediately leave work and be with family, 

friends and their daily life, etc. 

 

What are their offerings? (Workshops, Programs, One-on-One Services?) 

 

 

What would you want to do differently than them?  
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Activity 2: Choosing your own offerings 

Your next step is to write down specifically how you’d like to deliver your 

Signature Solution and to put it into your Spiral Business Matrix.  The sample 

below shows the type of data to collect in each column: 

 

Type of 
Offering 

Style of 
Delivery 

Delivery 
Method 

Duration* Notes:* 

Service 
Program 
Workshop 
Product 
Other 
 

Coaching 
Teaching 
Advising 
Mentoring 
Facilitating 
Other 

Live: 
• In-Person 
• Online 
• Phone 
 
Recorded: 
• Audio 
• Video 

 
Written 
Other 

# Times 
(e.g. 10x 
over 3 
months, 1x 
for 4 hours) 

Investment: 
Pricing 
Structure 
How this 
offering 
relates to the 
other 
offerings – 
upsell? Cross-
sell? Other 
notes to help 
you 
remember 
 
 
 
 
 
 

 

In the next module we will cover pricing and program/workshop duration 

in much more detail. For the meantime you can either leave this column 

blank or put in your best guess as to what would be most important. 

To give you a few ideas, we’ve created some models for you to consider 

and through the audio I’ll walk you through how to do this so you can 
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profit from your passion and enjoy your life too, while making your 

difference 

 

Basic Model:  Focusing on Levels of Support / Financial 

Investment Levels 

In this model you are offering a 3-tiered approach to delivering your 

Signature Solution. The first level is the most affordable for your audience 

and requires the least amount of time for you to deliver (once you’ve 

created the program). The next tier gives your audience a more 

substantial experience of your work and group time with you. This level will 

be priced accordingly. And the third tier is for those who are ready for a 

more intimate and in-depth experience with high-level of support from 

you.  And as you might guess, the cost for this offering will be even more 

then the first two offerings. This model gives three levels from which 

someone can work with you financially and also time-wise.  It is also a 

great model for those who have more specific Signature Solutions such as 

losing weight through nutrition and diet changes or learning to speak in 

front of large audiences. The idea is each level increases the amount of 

support and depth that the audience will receive and their investment for 

your time and attention.  
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Basic Model Example 

Level I – (Suggested Price Range: $29.00 - $97.00) 

Type of 
Offering 

Style of 
Delivery 

Delivery 
Method 

Duration Notes: 

Product Teaching Audio 
Course 
(unlimited 
people) 

5-Day with 
Daily Delivery 
to ebox 
 
30-60 min. 

Introduction 
to my work – 
Main Goal 
Lead 
Generation 

  

Level 2 – (Suggested Price Range: $497.00 - $1997.00) 

Type of 
Offering 

Style of 
Delivery 

Delivery 
Method 

Duration Notes: 

Program Coaching Live-Group 
Online 
(up to 30 
people) 

10 sessions 
over 5 
months 
 
90-120 min. 

Up level from 
my Product 

  

Level 3 – (Suggested Price Range: $1997.00 - $4997.00) 

Type of 
Offering 

Style of 
Delivery 

Delivery 
Method 

Duration Notes: 

Service Coaching One-on-One 
In-Person 

10 Sessions, 
Weekly 
 
60-90 min 

Up level from 
my Program 
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Workshop Model:  Progressive Program or Workshops 

In this model you are offering a 3-tiered approach to delivering your 

Signature Solution, but this time focusing on delivering programs and 

workshops only. This model works great for those who have a Signature 

Solution that requires more contact or more time to produce the desired 

outcome. For example the desired outcome or result from these offerings  

might be on creating a new business or lifestyle vs. solving a more specific 

problem. In this model, the first program/workshop is the foundation for 

the second program/workshop and the second one supports the third.  

Meaning once your audience takes the first workshop they’ll naturally 

want/need the next one until they’ve attended all three 

workshops/programs to complete their desired outcome or result. When 

you create these, consider each successive program being more 

expensive than the last, so your first program/workshop is at a lower entry-

level price.  Then as you add value by increasing the length of the 

offering, the content volume and the amount of personal touch, the cost 

of the succeeding programs also increase. 
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Program/Workshop Model Example 

Program – (Suggested Price Range: $97.00 -997.00)  

Type of 
Offering 

Style of 
Delivery 

Delivery 
Method 

Duration Notes: 

Program Teaching & 
Coaching 

Live Online 
Coaching 
Program 

7-week 
 
60 min 

Introduction 
to next two 
workshops 

  

Workshop II – (Suggested Price Range: $1997.00 -2997.00)  

Type of 
Offering 

Style of 
Delivery 

Delivery 
Method 

Duration Notes: 

Workshop Teaching & 
Coaching 

Live In-
Person 
Workshop 

3-day Set’s 
Foundation 
for Next 
Program 

  

Program / Workshop – (Suggested Price Range: $4997.00 - $9997.00) 

Type of 
Offering 

Style of 
Delivery 

Delivery 
Method 

Duration Notes: 

Program Teaching & 
Coaching 

Live Online 
Coaching 
Program 

Once a 
Month – 120 
mins + 5 Day 
In-Person 
Intensive 

Signature 
Year Long 
Program 
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Your Breakthrough Business Spiral Business Matrix 

To be clear, there is no perfect way to do this. What you do want to do is 

pay attention to the answers you come up with in activity one. If you are 

someone that wants an autopilot business and your Signature Solution 

can be packaged up and made into products – then focus on creating 

product lines.  That is your first product will lead into the second, and so 

on. Or offer 1-3 large-scale workshops or programs that you offer each 

year that build upon one another or are related to each other.  If you are 

someone that loves people, then consider doing more programs and 

workshops and offering your one-on-one services at a higher price so your 

time is well spent and you are earning what you need to truly profit from 

your passions! 

 

Here are a few additional tips: 

• The first tier offering should always be the most affordable one. Think 

of it as the “entry point” from which your audience will begin to 

work with you. Since a product takes very little of your time, it can 

be offered at a smaller price point than a live experience with you. 

You might also do free seminars or webinars or teleconferences as 

another entry point – so that your audience can get a taste of you 

before they invest. We’ll talk more about this later in the program. 
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We will discuss ideas for lead generation in a future module, which is 

another way to grow your database of prospects with ease. 

• Your second tier offering should provide a fairly deep dive into the 

heart of your Signature Solution. Meaning that you’ll give a lot of 

value at this second tier.  Programs, Workshops and Trainings are 

often really good choices for your second offering. Although if you 

really want to offer one-on-one services as your second offering, be 

mindful that this approach limits how much money you can earn. 

• Your third tier offering should either build on the second tier or speak 

to what is needed next by your audience once they have attended 

the second offering. For example if your main program was 

designed to help people to speak to thousands and focused on 

speaking and presenting skills, your next program might be on how 

to write a mesmerizing speech that enrolls people to buy your back-

of-the-room products. The first offering helps the audience to be 

confident and competent on stage and the next offering helps 

them to say the right things to earn sales while they are on stage. 

 

Using the template provided generate some options and come 

prepared to an upcoming group session to get your questions 

answered! Again, the point is you are “modeling” options and as 
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you progress through the next couple modules you’ll be finessing 

your Spiral Business Matrix so it works for you.   

 

Happy exploring! 

 

 

 

 


