a fundamental truth or proposition that serves as the
foundation for a system of belief or behavior or for a
chain of reasoning.
Definition

an ingredient (such as a chemical) that exhibits or
imparts a characteristic quality
a comprehensive and fundamental law, doctrine, or
assumption
The individual’s incentives must be aligned with the group’s goals.
Evolving is life’s greatest accomplishment and its
greatest reward.

Reality is optimizing for the whole—not for you.
Adaptation through rapid trial and error is invaluable.
Realize that you are simultaneously everything and
nothing —and decide what you want to be.
What you will be will depend on the perspective you have.

Pain + Reflection = Progress.

Go to the pain rather than avoid it.
Embrace tough love.

Prioritize: While you can have virtually anything you want,
you can’t have everything you want.
Don’t confuse goals with desires.
Decide what you really want in life by reconciling your
goals and your desires.
Don’t mistake the trappings of success for success itself.
Have clear goals.

Never rule out a goal because you think it’s unattainable.
Remember that great expectations create great capabilities.
Almost nothing can stop you from succeeding if you have
a) flexibility and b) self-accountability
Knowing how to deal well with your setbacks is as important
as knowing how to move forward.
Go back before you go forward.
Think about your problem as a set of outcomes produced by a machine.
c. Remember that there are typically many paths to achieving your goals.

Design a plan.
Life Principles

d. Think of your plan as being like a movie script in
that you visualize who will do what through time.
e. Write down your plan for everyone to see and to
measure your progress against.
f. Recognize that it doesn’t take a lot of time to design a good plan.
Sincerely believe that you might not know the best
possible path and recognize that your ability to deal
well with “not knowing” is more important than
whatever it is you do know.
Recognize that decision making is a two-step process:
First take in all the relevant information, then decide.
Don’t worry about looking good; worry about achieving your goal.

Principles
Ray Dalio

Realize that you can’t put out without taking in.
Practice radical open-mindedness

Recognize that to gain the perspective that comes
from seeing things through another’s eyes, you must
suspend judgment for a time—only by empathizing
can you properly evaluate another point of view.
Remember that you’re looking for the best answer,
not simply the best answer that you can come up
with yourself.
Be clear on whether you are arguing or seeking to
understand, and think about which is most
appropriate based on your and others’ believability
Raising the probability of being right is valuable no
matter what your probability of being right already is.

Make your decisions as expected value calculations.

Knowing when not to bet is as important as knowing
what bets are probably worth making.
The best choices are the ones that have more pros than cons,
not those that don’t have any cons at all.

Make sure people give more consideration to others than
they demand for themselves.
Make sure that people understand the difference between
fairness and generosity.

Be crystal clear on what the deal is.

Know where the line is and be on the far side of fair.
Pay for work.
Check references.
Recognize that performance in school doesn’t tell you
much about whether a person has the values and
abilities you are looking for.

Pay attention to people’s track records.

While it’s best to have great conceptual thinkers,
understand that great experience and a great track
record also count for a lot.
Beware of the impractical idealist.
Don’t assume that a person who has been successful
elsewhere will be successful in the job you’re giving
them.
Make sure your people have character and are capable.
Avoid getting sucked down.
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Avoid getting sucked down.
Assign responsibilities based on workflow design and
people’s abilities, not job titles.
Have the clearest possible reporting lines and delineations
of responsibilities.

Constantly think about how to produce leverage.
Recognize that it is far better to find a few smart people
and give them the best technology than to have a greater
number of ordinary people who are less well equipped.

Distinguish open-minded people from closed-minded people.

Work Principles

Don’t have anything to do with closed-minded people.
Watch out for people who think it’s embarrassing not to know.

Be open-minded and assertive at the same time

Make sure that those in charge are open-minded
about the questions and comments of others.
Recognize that getting in sync is a two-way responsibility.
Worry more about substance than style.
Be reasonable and expect others to be reasonable.
Making suggestions and questioning are not the same
as criticizing, so don’t treat them as if they are
If you’ve agreed with someone that something is supposed
to go a certain way, make sure it goes that way—unless you
get in sync about doing it differently.

Hold yourself and your people accountable and appreciate
them for holding you accountable.

Distinguish between a failure in which someone broke their
“contract” and a failure in which there was no contract to
begin with.
Avoid getting sucked down.
Watch out for people who confuse goals and tasks, because
if they can’t make that distinction, you can’t trust them with
responsibilities.
Watch out for the unfocused and unproductive “theoretical
should.”

Don’t worry about looking good—worry about achieving
your goals.
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Get over “blame” and “credit” and get on with “accurate”
and “inaccurate.”

