You must set targets that are 10 times what you think
you want and then do 10 times what you think it will
take to accomplish those targets.
Massive thoughts must be followed by massive actions.
There is nothing ordinary about the 10X Rule. It is
simply what it says it is: 10 times the thoughts and
10 times the actions of other people.

What is the 10X rule?

1. Mistargeting by setting objectives that are too low
and don’t allow for enough correct motivation.
2. Severely underestimating what it will take in terms
of actions, resources, money, and energy to
accomplish the target.

The following is the basic
series of mistakes people make
when setting out to achieve
goals:

3. Spending too much time competing and not
enough time dominating their sector.
4. Underestimating the amount of adversity they will
need to overcome in order to actually attain their
desired goal.

Success is not something that happens to you; it’s
something that happens because of you and because
of the actions you take. People who refuse to take
responsibility generally don’t do well at taking much
action and subsequently don’t do well in the game of
success.
Successful people hate the blame game and know
that it is better to make something happen—good or
bad than to have it happen to you.

Assume Control for Everything

Someone once said, “No matter where I go, there I
am.” This little saying suggested to me that I am both
the problem and the solution.
Doing nothing” is exactly what it sounds like: no
longer taking actions to move yourself forward in
order to learn,achieve, or control some area. People
who do nothing in their career, relationships, or
whatever they want have probably given up on their
dreams and are now willing to accept pretty much
whatever comes their way

1. Do nothing.

2. Retreat.

He or she has experienced results that were not
fruitful (or that he or she did not perceive as fruitful)
and has therefore decided to avoid taking further
actions that might prompt this to occur again. Like
the “do nothings,” retreaters justify their responses
and believe it is in their best interest to remain
operating at their current level

4 Degrees of action
3. Take normal levels of action.

People in this group spend their lives taking enough
action to appear average and create normal lives,
marriages, and careers; however, they never do quite
enough to create real success.

Massive action is actually the level of action that
creates new problems—and until you create
problems, you’re not truly operating at the fourth
stage of action.
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4. Take massive action.

Taking massive action means making somewhat
unreasonable choices and then following these up
with even more action. This level of action will be
considered by some to be borderline insane, well
beyond the agreed-upon social norm— and will
always create new problems. But remember: If you
don’t create new problems, then you’re not taking
enough action.

Remember: There are no shortages of how many
times you can get up and continue! There is no failure
unless you quit! It is impossible for you to “use up” all
of your energy— or creativity. It is impossible for you
to run out of ideas.
I find that the greater the commitment I make to a
client, the higher my level of delivery naturally
becomes. It is as though I’m promising to both them
and myself to reach new levels of what I’m able to do
for them. The more energy I devote to the markets,
my clients, or my family, the more intent I am upon
delivering exactly what I said I was going to.
The dictionary defines the term “obsessed” as “the
domination of one’s thoughts or feelings by a
persistent idea, image, or desire.” Although the rest
of the world tends to treat this mind-set like a
disease, I believe that it’s the perfect adjective for
how you must approach success. To dominate your
sector, your goal, dream, or ambition, you must first
dominate your every interest, thought, and
consideration. Obsession is not a bad thing here; it is
a requirement to get where you want to go.

Going "All In"

Obsession

Children are a wonderful example of inherent
obsession. They are almost instantly fixated with any
task they encounter—learning, mimicking,
discovering, playing, and utilizing their full energy for
whatever captures their interest.

Sooner or later, you will experience fear when you
start taking new actions at new levels. In fact, if you
aren’t, then you’re probably not doing enough of the
right things. Fear isn’t bad or something to avoid;
conversely, it’s something you want to seek and
embrace. Fear is actually a sign that you are doing
what’s needed to move in the right direction.
An absence of concerns signals that you are only
doing what’s comfortable for you—and that will only
get you more of what you have right now.

Key concepts

Fear

Fear doesn’t just tell you what to do; it also tells you
when to do it. Ask yourself what time it is at any
point in the day, and the answer is always the same:
now. The time is always now—and when you
experience fear, it’s a sign that the best time to take
action is at that very moment.
The only thing that will make a difference is action.
Everyone has had the experience of failing to do
something they wanted to do.

Excuses

Excuses are never the reason for why you did or
didn’t do something. They’re just a revision of the
facts that you make up in order to help yourself feel
better about what happened.
The first thing you must do is make success your duty
by setting distinct and definitive priorities. I can’t do
this for you, of course; everyone’s priorities are
different. However, if success is a main concern for
you, then I would suggest you spend most of your
time doing things that will create success.

Time Management

You have to decide how you are going to use your
time. You must command, control, and squeeze every
second out of it in order to increase your footprint and
dominate the marketplace. Get everyone necessary—
your family, colleagues, associates, employees—to
recognize and agree upon which priorities are most
important. If you don’t do this, you will have people
with different agendas pulling you in all sorts of
directions.
Log how you are spending your time daily—and I
mean every single second. This will allow you to see
all the ways in which you waste your time—the little
habits and activities that in no way contribute to your
success

Receiving criticism is a surefire sign that you are well
on your way. Criticism is not something that you want
to avoid; rather, it’s what you must expect to come
your way once you start hitting it big.

Criticism

Keep pouring on the success, and sooner or later, the
very same people who were putting you down will be
admiring you for what you have done. Those who
initially judged your actions will later be singing your
praises—just as long as you take the criticism as a
sign of your growing success and keep the accelerator
on your actions at 10X. After all, what better way to
retaliate against criticism than to keep succeeding?
1. Have a “Can Do” Attitude
2. Believe That “I Will Figure It Out”
3. Focus on Opportunity
4. Love Challenges
5. Seek to Solve Problems
6. Persist until Successful
7. Take Risks
8. Be Unreasonable
9. Be Dangerous
10. Create Wealth
11. Readily Take Action
12. Always Say “Yes”
13. Habitually Commit
14. Go All the Way
15. Focus on “Now”

32 Success characteristics

16. Demonstrate Courage
17. Embrace Change
18. Determine and Take the Right Approach
19. Break Traditional Ideas
20. Be Goal-Oriented
21. Be on a Mission
22. Have a High Level of Motivation
23. Be Interested in Results
24. Have Big Goals and Dreams
25. Create Your Own Reality
26. Commit First—Figure Out Later
27. Be Highly Ethical
28. Be Interested in the Group
29. Be Dedicated to Continuous Learning
30. Be Uncomfortable
31. “Reach Up” in Relationships
32. Be Disciplined

