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Fundamentals of the book

1. Retirement Is Worst-Case-Scenario Insurance.
Retirement planning is like life insurance. It should be viewed as nothing more than a
hedge against the absolute worst-case scenario: in this case, becoming physically
incapable of working and needing a reservoir of capital to survive.

2. Interest and Energy Are Cyclical.
If I offered you $10,000,000 to work 24 hours a day for 15 years and then retire,
would you do it? Of course not—you couldn’t. It is unsustainable, just as what most
define as a career: doing the same thing for 8+ hours per day until you break down or
have enough cash to permanently stop. Personally, I now aim for one month of overseas 
relocation or high-intensity learning (tango, fighting, whatever) for every two months of work 
projects.

3. Less Is Not Laziness.
Doing less meaningless work, so that you can focus on things of greater personal
importance, is NOT laziness. This is hard for most to accept, because our culture tends
to reward personal sacrifice instead of personal productivity.

4. The Timing Is Never Right.
I once asked my mom how she decided when to have her first child, little ol’ me. The
answer was simple: “It was something we wanted, and we decided there was no point
in putting it off. The timing is never right to have a baby.” And so it is.

5. Ask for Forgiveness, Not Permission.
If it isn’t going to devastate those around you, try it and then justify it. People—
whether parents, partners, or bosses—deny things on an emotional basis that they can
learn to accept after the fact.

6. Emphasize Strengths, Don’t Fix Weaknesses.
Most people are good at a handful of things and utterly miserable at most. I am great
at product creation and marketing but terrible at most of the things that follow.

7. Things in Excess Become Their Opposite.
It is possible to have too much of a good thing. In excess, most endeavors and
possessions take on the characteristics of their opposite.

8. Money Alone Is Not the Solution.
There is much to be said for the power of money as currency (I’m a fan myself), but
adding more of it just isn’t the answer as often as we’d like to think. In part, it’s
laziness.

9. Relative Income Is More Important Than Absolute Income.
Among dietitians and nutritionists, there is some debate over the value of a calorie. Is
a calorie a calorie, much like a rose is a rose? Is fat loss as simple as expending more
calories than you consume, or is the source of those calories

The New Rich

The employee who rearranges his schedule and
negotiates a remote work agreement to achieve 90%
of the results in one-tenth of the time, which frees
him to practice cross-country skiing and take road
trips with his family two weeks per month.

The business owner who eliminates the least
profitable customers and projects, outsources all
operations entirely, and travels the world collecting
rare documents, all while working remotely on a
website to showcase her own illustration work.

The student who elects to risk it all—which is
nothing—to establish an online video rental service
that delivers $5,000 per month in income from a
small niche of Blu-ray aficionados, a two-hour-perweek
side project that allows him to work full-time
as an animal rights lobbyist.

The New Rich vs Deferrers

1.
D: To work for yourself.

NR: To have others work for you.

2.

D: To work when you want to.

NR: To prevent work for work’s sake, and to do the minimum necessary for maximum effect 
(“minimum effective load”).

3.

D: To retire early or young.

NR: To distribute recovery periods and adventures (mini-retirements) throughout life on
a regular basis and recognize that inactivity is not the goal. Doing that which excites
you is.

4.

D: To buy all the things you want to have.

NR: To do all the things you want to do, and be all the things you want to be. If this
includes some tools and gadgets, so be it, but they are either means to an end or
bonuses, not the focus.

5.
D: To be the boss instead of the employee; to be in charge.

NR: To be neither the boss nor the employee, but the owner. To own the trains and have
someone else ensure they run on time.

6.
D: To make a ton of money.

NR: To make a ton of money with specific reasons and defined dreams to chase,
timelines and steps included. What are you working for?

7.

D: To have more.

NR: To have more quality and less clutter. To have huge financial reserves but recognize
that most material wants are justifications for spending time on the things that don’t
really matter, including buying things and preparing to buy things. You spent two
weeks negotiating your new Infiniti with the dealership and got $10,000 off? That’s
great. Does your life have a purpose? Are you contributing anything useful to this
world, or just shuffling papers, banging on a keyboard, and coming home to a
drunken existence on the weekends?

8.
D: To reach the big pay-off, whether IPO, acquisition, retirement, or other pot of gold.

NR: To think big but ensure payday comes every day: cash flow first, big payday second.

9.

D: To have freedom from doing that which you dislike.

NR: To have freedom from doing that which you dislike, but also the freedom and
resolve to pursue your dreams without reverting to work for work’s sake (W4W).
After years of repetitive work, you will often need to dig hard to find your passions,
redefine your dreams, and revive hobbies that you let atrophy to near extinction. The
goal is not to simply eliminate the bad, which does nothing more than leave you
with a vacuum, but to pursue and experience the best in the world.

If you are nervous about making the jump or simply putting it off out of fear of the
unknown, here is your antidote. Write down your answers, and keep in mind that
thinking a lot will not prove as fruitful or as prolific as simply brain vomiting on the
page. Write and do not edit—aim for volume. Spend a few minutes on each answer.

1. Define your nightmare, the absolute worst that could happen if you
did what you are considering.

2. What steps could you take to repair the damage or get things back on
the upswing, even if temporarily?

3. What are the outcomes or benefits, both temporary and permanent, of
more probable scenarios?

4. If you were fired from your job today, what would you do to get
things under financial control?

5. What are you putting off out of fear?

6. What is it costing you—financially, emotionally, and physically—to
postpone action?

Time Management

Low-Information Diet: Selective Ignorance

1. Go on an immediate one-week media fast.

2. Develop the habit of asking yourself, “Will I definitely use this information for
something immediate and important?”

3. Practice the art of nonfinishing.

Being Effective vs. Being Efficient
1. Doing something unimportant well does not make it important.

2. Requiring a lot of time does not make a task important.

80/20 Principle

80% of the consequences flow from 20% of the causes.

80% of the results come from 20% of the effort and time.

80% of company profits come from 20% of the products and customers.

80% of all stock market gains are realized by 20% of the investors and 20% of an individual 
portfolio.

Questions to ask
1. Which 20% of sources are causing 80% of my problems and unhappiness?

2. Which 20% of sources are resulting in 80% of my desired outcomes and happiness?

two synergistic approaches for
increasing productivity that are inversions of each other:

1. Limit tasks to the important to shorten work time (80/20).

2. Shorten work time to limit tasks to the important (Parkinson’s Law).

Steps to take

1. Create systems to limit your availability via e-mail and phone and deflect
inappropriate contact.

Use e-mail instead of face-to-face meetings to solve problems.

Beg-off going 

If meetings are unavoidable, keep the following in mind:
Go in with a clear set of objectives.

Set an end time or leave early.

2. Batch activities to limit setup cost and provide more time for dreamline
milestones.

3. Set or request autonomous rules and guidelines with occasional review of
results.

Finding the Muse: 
Begin with the End in Mind

Step One: Pick an Affordably Reachable Niche
Market

Creating demand is hard. Filling demand is much easier. Don’t create a product,
then seek someone to sell it to. Find a market—define your customers—then find or
develop a product for them.

Be a member of your target market and
don’t speculate what others need or will be willing to buy.

Step Two: Brainstorm (Do Not Invest In) Products

Option One: Resell a Product
Purchasing an existing product at wholesale and reselling it is the easiest route but
also the least profitable. It is the fastest to set up but the fastest to die off due to price
competition with other resellers.

Option Two: License a Product

Option Three: Create a Product

Step Three: Micro-Test Your Products

Automation

Outsourcing Outsourcing mistakes

imprecise directions

too many tasks and didn’t set an order of importance

improper deadlines

license to waste time

Automation

Flow charting

Online tools

lean processes

Living the "New Rich" life

How to Escape the Office

Step 1: Increase Investment

Step 2: Prove Increased Output Offsite

Step 3: Prepare the Quantifiable Business Benefit

Step 4: Propose a Revocable Trial Period

Step 5: Expand Remote Time

Mini-Retirements: Embracing the Mobile Lifestyle

Airfare

Housing

Meals

Entertainment

Education

Transportation

Luxury Living

Life After Subtracting Work Postpartum Depression: It’s Normal

I’ve Got More Money and Time Than I Ever Dreamed Possible … Why Am I
Depressed?

But This Is What I Always Wanted! How Can I Be Bored?!

I can’t offer a single answer that will fit all people, but, based on the dozens of
fulfilled NR I’ve interviewed, there are two components that are fundamental:
continual learning and service.

some solutions

1. Revisit ground zero: Do nothing.

2. Make an anonymous donation to the service organization of your choice.

3. Take a learning mini-retirement in combination with local volunteering.

4. Revisit and reset dreamlines.

5. Based on the outcomes of steps 1–4, consider testing new part- or full-time
vocations.


