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Charisma Definition

Compelling attractiveness or charm that can inspire devotion in others.

Personal magnetism or charm

An extraordinary power, such as the ability to perform miracles, granted by the Holy Spirit.

"Charisma is a presence that excites us. It comes from an inner quality — self-confidence, sexual 
energy, sense of purpose, contentment — that most people lack and want. This quality radiates 
outward, permeating the gestures of Charismatics, making them seem extraordinary and 
superior. They learn to heighten their charisma with a piercing gaze, fiery oratory, an air of 
mystery. Create the charismatic aura by radiating intensity while remaining detached." - Robert 
Greene The Art Of Seduction

The Core Elements

Power

Being seen as powerful means being perceived as able to affect the world around us, whether 
through influence on or authority over others, large amounts of money, expertise, intelligence, 
sheer physical strength, or high social status. We look for clues of power in someone’s 
appearance, in others’ reaction to this person, and, most of all, in the person’s body language.

Warmth
Warmth, simply put, is goodwill toward others. Warmth tells us whether or not people will want to 
use whatever power they have in our favor. Being seen as warm means being perceived as any of 
the following: benevolent, altruistic, caring, or willing to impact our world in a positive way

Presence

The ability to be fully present makes you stand out from the crowd; it makes you memorable. 
When you’re fully present, even a five-minute conversation can create a “wow” effect, as well as 
an emotional connection.

Not only can the lack of presence be visible, it can also be perceived as inauthentic, which has 
even worse emotional consequences.

Presence is a learnable skill

Obstacles

Physical Discomfort
Any physical discomfort that affects your visible, external state—your body language—even 
slightly may affect how charismatic you are perceived to be

Mental Discomfort
Though it originates entirely in the mind, psychological discomfort can play out through our 
bodies as well as through our minds. It affects both how we feel and how we’re perceived. Mental 
discomfort can result from anxiety, dissatisfaction, self-criticism, or self-doubt, all of which are 
forms of internal negativity, and each of which can handicap our personal charisma potential.

Dissatisfaction Caused by Comparison
The very act of comparing and evaluating hinders our ability to be fully present.

Whenever we have an experience, we tend to compare it to our past experiences, to others’ 
experiences, or to our ideal image of what the experience should be.

Self-Criticism
When our internal voice starts criticizing us, lashing out, it can feel like we’re under attack. Our 
brain doesn’t distinguish between imagination and reality, these internal attacks are perceived by 
our mind just as a real.

Self-Doubt

Self-doubt, simply put, is lack of confidence in our own ability to achieve something: we doubt our 
capacity to do it or our capacity to learn how to do it. Worse, it is the fear that there is something 
essential that we lack, something necessary but unattainable, and that we are just not good 
enough.

Knowing how to handle the impostor syndrome and the inner critic is essential to unleashing your 
charisma potential.

Overcoming the Obstacles

Step One: Destigmatize Discomfort
Destigmatizing an experience means reducing its power simply by understanding that it’s normal, 
common, and nothing to be anxious about or ashamed of. Feeling internal discomfort and 
negativity is a natural part of life. Everyone experiences it.

Step Two: Neutralize Negativity The best way to do this is to realize that your thoughts aren’t necessarily accurate at all.

Step Three: Rewrite Reality

Getting Comfortable with Discomfort

Hold eye contact longer than is comfortable.

Experiment with personal space. Move closer to people than you usually would in an elevator, for 
instance.

Hold the elevator door open for everyone entering, and then get in last.

Strike up a conversation with a complete stranger.

Creating Charismatic Mental States

Charisma Begins in the Mind

whatever is in our head will show up in our body language.

microexpressions

social smile and a true smile.

Because your mind can’t tell the difference between imagination and reality, by creating a 
charismatic internal state your body language will authentically display charisma.

Visualization There is good evidence that imagining oneself performing an activity activates parts of the brain 
that are used in actually performing the activity

Three Steps

Step One: Gratitude and Appreciation

Step Two: Goodwill and Compassion

Step Three: Self-Compassion

Different Charisma Styles

Charismatic First Impressions

First impressions happen within seconds and can affect not only the rest of the interaction but 
also the rest of your relationship with that person.

 People feel most comfortable with those who are similar to them in some way, including 
appearance and behavior. Do your homework and decide how much you want to adapt your dress 
and word choice to your environment.

 Great conversationalists keep the spotlight on the other person and make them feel good about 
themselves.

Speaking—and Listening with Charisma

 Never interrupt people, and occasionally pause a second or two before you answer.

 People associate you with the feelings you produce in them. Avoid creating negative associations: 
don’t make them feel bad or wrong.

 Make people feel good, especially about themselves. Don’t try to impress them—let them 
impress you, and they will love you for it.

Charismatic Body Language

“No matter how powerful your message or how skillfully crafted your pitch, if your body language 
is wrong, you won’t be charismatic. On the other hand, with the right body language you can be 
charismatic without saying a word. Projecting presence, power, and warmth through your body 
language is often all you need to be perceived as charismatic.”

While our words speak to a person’s logical mind, our nonverbal communication speaks to a 
person’s emotional mind.

 Nonverbal communication amplifies verbal communication when the two are congruent.

 When verbal and nonverbal messages contradict, we tend to trust what we see in the other 
person’s body language more than what we hear them say.

 To project power, take up space (be the big gorilla) and be still (adopt a regal posture).

 Cut out verbal and nonverbal reassurances like head bobbing and excessive uh-huh-ing.”

Difficult Situations

 When delivering bad news, get into a state of compassion, and show warmth and care in your 
timing, body language, and verbal language.

 When delivering criticism, get into a state of goodwill, and focus the request for change on 
specific behaviors rather than on personal traits.

 When delivering apologies, show presence in hearing them out completely, show warmth in your 
apology, and show power in how you’ll correct the mistake or prevent its reoccurrence.

Charisma in a Crisis

 Stay in a calm, confident internal state so that your emotional contagion effect is positive.

 Express high expectations of people, and communicate your complete confidence in their ability 
to rise to the occasion.

 Articulate a bold vision, show your confidence in your ability to realize that vision, and act 
decisively to achieve it.

Presenting with Charisma

Your presentation should have one main, simple, crystal-clear message, supported by three to 
five key points.

 Support each point with an entertaining story, interesting statistic, concrete example, or vivid 
metaphor.

 Make your presentation short and entertaining. Watch the value of each sentence.

 Speak as if you’re sharing a secret with the audience, telling them something special and 
confidential.

 Use smiles and fluctuation to warm your voice.

 Keep eye contact for one to two seconds per person.

 Pause frequently and deliberately to show confidence

The Charismatic Life

Charisma has a few possible downsides: you can become the target of envy and resentment, 
others can reveal too much during your interactions, you are held to a higher standard, it can be 
lonely at the top, and charisma may work even when it shouldn’t.

 To mitigate envy and resentment, reflect or transfer praise and glory. Highlight others who 
deserve praise and give people ownership of your success.

 Showing vulnerability will make you more likable and more relatable, and will prevent people 
from expecting you to be superhuman, all-powerful, all-knowing, and always right. Charisma is a 
powerful tool—use it responsibly.


