
Session One Handout
The entrepreneur, the iconic, archetypal American busiThe entrepreneur, the iconic, archetypal American busi-
nessperson, embodies the best and boldest of what makes 
a free enterprise system work.  The entrepreneur loves op-
portunity, embraces self-reliance, gladly embraces risk, loves 
to work hard, treasures a huge reward, but feels entitled to 
nothing but the just and honest fruits of his own labor.

That most entrepreneurs fail to achieve their goals deters 
them not at all.  Like fishermen who come back empty-hand-
ed, they simply get some sleep and get up early the next 
morning to go out and try again.  Hope springs within them 
naturally, like the sun rising each morning.

The more thoughtful or resourceful among them mightThe more thoughtful or resourceful among them might buy 
a fish finder or a boat that can go out to deeper spots, or they 
might take a course to learn the latest methods of detecting 
fish.

But, rarely do they ask themselves an important question But, rarely do they ask themselves an important question 
that could help them even more than the latest fish finder.  
That question is the question of these sessions: “What is it 
about me that is causing me to bring home fewer fish than I 
want?”

In other wordsIn other words, what is it in the mind and makeup of the en-
trepreneur that leads him to fall short of his greatest goals? 
And other than work harder, what can he do to fix the prob-
lems?

I’ve spent my career investigating these crucial questions.  
As much as the brilliant economist has much to teach an en-
trepreneur, as much as the masterful marketer can bolster the 
world of the entrepreneur, as much as the creative genius can 
develop copy, logo’s, pitches, and slogans that trigger super 
success, perhaps no one has more valuable knowledge for the 
entrepreneur than the person who is least often consulted: the 
expert on the mind of the entrepreneur.expert on the mind of the entrepreneur.

Why is what he knows so rarely sought by entrepreneurs?
Because they don’t know him.  They don’t even know he exists!    

Talk about a lousy marketer, the expert on the mind of the en-
trepreneur gives away all he knows for nothing, but does it in 
such a way that people don’t even know the value of what 
they’re getting or how to use it to send their profits through 
the roof, not to mention their personal happiness soaring to 
the heights of joy.

As one of the very few top-notch experts on the mind of the 
entrepreneur, an authority published in the Harvard Business 
Review multiple times and by the Harvard Business Press as 
well, I intend to change this.  By teaming up with Joe Polish 
and Dean Jackson, both consummate marketers, I intend to 
take what I’ve spent 30 years learning and bring it into the 
marketplace of ideas where entrepreneurs can take full ad-
vantage of it.  These series of 3 webinars mark one of the first vantage of it.  These series of 3 webinars mark one of the first 
steps in this effort.

What is within the mind of the entrepreneur that both leads 
to success, but can also lead to self-sabotage?  Surely it is not 
all the fault of the economy, the politicians, or even a lack of 
fish-finders, be they training or ideas.  

The missing bit of insight time and again, the insight that 
could separate great success from mild success or even failure, 
is the psychological profile of most entrepreneurs.
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