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se # 1: A plan for action

You have to have a purpose, you have to have a plan,
and you have to start putting that plan into action.
It’s not too important that your plan be sound
because, if you find that you’ve adopted a plan that’s
not sound or not working, you can always change
your plan. You can modify your plan, but it is very
important that you be definite about it. What it is that
you’re going after, and your purpose for getting it—
that must be very definite.
The second premise is that all individual achievements
are the results of a motive or a combination of
motives. I want to impress upon you that you have no
right to ask anybody to do anything, at any time ...
without what? Without giving that person an adequate
motive

se # 2: Motive determines every action and all
vement

se # 3: The power of the subconscious

se # 4: The power of faith

se # 5: The power of thought

The third premise is that any dominating idea, plan,
or purpose which is held in the mind through
repetition of thought, and which is emotionalized with
a burning desire for its realization, will be taken over
by the subconscious section of the mind and acted
upon through whatever natural and logical means
available.

The fourth premise is that any dominating desire,
plan, or purpose which is backed by that state of
mind known as faith is taken over by the
subconscious section of the mind and acted upon
immediately. Faith is the only state of mind that will
produce immediate action in the subconscious mind.
By faith, I’m not making reference to wishing, or
hoping, or mildly believing, or any of those things.
I’m making reference to a state of mind wherein
whatever it is that you’re going to do, you can see it
already in a finished act before you even begin it.
The fifth premise is the power of thought, the only
thing over which any human being has complete and
unquestionable means of control. This is so
astounding that it connotes a close relationship
between the mind of man and Infinite Intelligence.

se # 6: Subconscious link to Infinite Intelligence

se # 7: The brain as a thought transmitter

The subconscious section of the mind is the only
doorway of individual approach to Infinite Intelligence
and it is capable of influence by the individual through
the means described in the subject of this lesson. The
basic approach is faith based upon definiteness of
purpose. This one sentence gives you the key to this
premise: faith based upon definiteness of purpose

Your mind is sending out vibrations constantly. If
you’re a salesman and you’re going to call on a
prospective buyer, the sale ought to be made before
you ever come into the presence of the buyer. If
you’re going to do anything requiring the cooperation
of other people, condition your mind so that you know
the other fellow’s going to cooperate. Why? Because
the plan that you’re going to offer is so fair, honest,
and beneficial to him that he can’t refuse it.
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Faith is a state of mind that has been calle
mainspring of the soul, to which one’s aim
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physical or financial equivalent. There are
fundamentals of faith, but by applied faith
about something vastly different from mer
word applied means what? Action. It’s the
of faith. Without action, faith is nothing bu
daydreaming. There are a lot of people wh
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PRINCIPLE #3: Applied Faith

Elements of applied faith

Going the extra mile means render
and better service than you’re paid
all the time, and doing it with a ple
mental attitude.

PRINCIPLE #4: Going the Extra Mile

The law of compensation

The law of increasing returns
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The first trait of a pleasing persona
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f mind that has been called the
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oses may be translated into their
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faith, but by applied faith, I’m talking
g vastly different from mere belief. The
eans what? Action. It’s the action part
action, faith is nothing but just
here are a lot of people who believe in
do anything about them, engaging
ming. Applied faith is an active faith.
1. Every adversity carries with it the seed of an
equivalent benefit; temporary defeat is not failure
until it has been accepted as such.
2. Applied faith requires the habit of affirming one’s
definite major purpose in the form of a prayer at least
once daily.
3. Recognition of the existence of an Infinite
Intelligence that gives order to the vast, entire
universe.

e extra mile means rendering of more service
er service than you’re paid to render, doing it
me, and doing it with a pleasant, pleasing
ttitude.

of compensation

of increasing returns

“It doesn’t always come back from the source to
which you rendered the service. Don’t be afraid to
render service to a greedy buyer or a greedy
employer. It makes no difference to whom you render
service. If you render it in good faith and in good
spirit, and keep doing it as a matter of habit, it’s
equally impossible for you not to be compensated as
it is to be compensated. Therefore, you don’t have to
be too careful about the person to whom you render
it. In fact, apply this principle with everybody, no
matter who it is—strangers, acquaintances, business
associates, and relatives, too.
The law of increasing returns means that you’ll get
back more than you give out, whether it’s good or
bad, whether it’s positive or negative. That’s the way
the law of nature works. Whatever you give out,
whatever you do to or for another person, or
whatever you give out from yourself, comes back to
you greatly multiplied in kind. No exception
whatsoever. It doesn’t always come back very
quickly; sometimes it takes longer than you expect.
But you may be sure that if you send out some
negative influence, it’s going to come back to you
sooner or later. You may not recognize what caused
it, but it’ll come back. It won’t overlook you.

trait of a pleasing personality always is a
mental attitude, because nobody wants to be
person who’s negative. No matter what
ts you may have, if you don’t have a positive
titude (at least in the presence of other
you’re not going to be considered to have a
personality.
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that’s unpleasant, or anything they

A pleasing tone of voice is an impo
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tones, or they have nasal tones, or
tone of voice that irritates other pe
monotonous speaker, for instance,
personal magnetism and does not k
tune the pitch and tone to his voice
audience in a million years.
Your Right To Be Rich
Napoleon Hill

A keen sense of humor means you
good disposition—if you don’t have
cultivate it—so that you can adjust
unpleasant things that come along
taking them too seriously.
PRINCIPLE #5: Pleasing Personality

Nobody likes a person who is obvio
what he says and does, who’s tryin
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represent his inner thoughts. It’s n
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Nothing constructive and worth
has been or ever will be achieve
comes from a positive mental a
definiteness of purpose, activat
desire, and intensified until the
elevated to the plane of applied
PRINCIPLE #7: Positive Mental Attitude
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Obstacles to positive thinking

I’ve never known a successful per
brackets of success, no matter wh
hadn’t had to acquire great poten
concentration in order to achieve
talking about highly focused atten
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PRINCIPLE #10: Controlled Attention

However, when you put a burning
obsessional desire back of a thing
into action, attracts you to others
all that you need in order to fulfill

Self-discipline is the watchman th
moving in the right direction, even
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There are two kinds of cooperation, one b
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MOTIVE #1: OP
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The opportunity
promotion is on
gaining friendly
has been put in
a very beneficia

Accumulated fears, doubts, and self-imposed limitations.
Negative influences, especially negative people.

cles to positive thinking

Intolerance and lack of an open mind
Greed for more material possessions than you need.
Lack of a definite major purpose.
Lack of a definite philosophy by which to live and guide your life.
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s of success, no matter what their calling, that
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MOTIVE #1: OPPORTUNITY
The opportunity to get increased compensation and
promotion is one of the most outstanding motives for
gaining friendly cooperation. Whenever that motive
has been put into use in any business, there’s always
a very beneficial and a very profitable return.
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PRINCIPLE #13: Cooperation
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The power of motive

A powerful mot
to take an inter
you’re associate
them solve thei
problems are m
are his.” I’m no
to do that if you
attitude won’t b
profitable eithe
and a lot of coo
to look around
help to people.

MOTIVE #4: FR

You can create
between depart
the same depar
based on friend
for instance, if y
with other grou
friendly basis, t
best in order to
sportsmanship.
kind of motive t
jobs.

MOTIVE #5: FU

The hope of fut
unattained goal
cooperation. Ma
to accomplish w
be accomplishe
same direction,
harmony.

-+-

The opportunity to get increased compensation and
promotion is one of the most outstanding motives for
gaining friendly cooperation. Whenever that motive
has been put into use in any business, there’s always
a very beneficial and a very profitable return.
MOTIVE #2: RECOGNITION
Being recognized for personal initiative, a pleasing
personality, or outstanding work is a strong motive to
inspire cooperation. Give a person recognition when
he does a good job; say so, and do something about
it.
MOTIVE #3: PERSONAL INTEREST AND HELPFULNESS
A powerful motive for gaining friendly cooperation is
to take an interest in the problems of people that
you’re associated with, or working with, and help
them solve their problems. A lot of people say, “My
problems are mine but the other fellow’s problems
are his.” I’m not interested in that. You have the right
to do that if you want to. But I can tell you that
attitude won’t be beneficial to you, and it won’t be
profitable either. If you want to have a lot of friends
and a lot of cooperation, you’ll make it your business
to look around and, wherever you can, start being of
help to people.
MOTIVE #4: FRIENDLY COMPETITION
You can create a system of friendly competition
between departments, and between individuals within
the same department. In either case, the system is
based on friendly cooperation. In a sales organization,
for instance, if you can have one group competing
with other groups in the same organization (on a
friendly basis, that is), they’ll all strive to do their very
best in order to win. They’ll do it because of good
sportsmanship. Good sales managers often set up that
kind of motive to inspire their salespeople to do better
jobs.
MOTIVE #5: FUTURE BENEFIT
The hope of future benefits, in the form of some yet
unattained goal, can often be obtained by mutual
cooperation. Maybe there’s something that you want
to accomplish with a group of people, and it can only
be accomplished by everyone pulling together, in the
same direction, at the same time, with a spirit of
harmony.
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