
 
 

  

A BLUEPRINT FOR 
CERTIFICATION 

 

If you are looking for a way to take your signature 

learning program to a new level, consider 

certification. With a certification program, you can 

transform advocates into coaches and trainers 

sprinkling your wisdom while growing revenue 

(yours and theirs!).   
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A BLUEPRINT FOR CERTIFICATION 

Overview 
If you have an established learning program, and you’re ready to experience 

growth, consider creating a certification program. Through a certification 

program, you can mentor other facilitators within an existing organization or 

enlist independent consultants to teach your program.  

Best of Both Worlds 
In many cases, certification offers the best of both worlds – you collect revenue 

from your program without having to be on-location for each training session. In 

return, the organizations achieve cost savings and/or the independent 

consultants grow their own businesses while representing your brand. 

Sample Certification 
On the pages that follow, you’ll find a sample certification created for a time 

management program implemented in an organizational setting. 

The trainer certification program is designed to fully prepare sales leaders within 

the organization to facilitate and coach to the principles set forth in the Time 

Management Program. 
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THE CERTIFICATION PROGRAM 

Timeline 
The trainer certification program is typically completed within 4-6 weeks and 

includes the following stages: 

Stage Description 
1 Participate in the Time Management program as a participant. 
2 Implement the Time Management strategies according to your 

individual action plan for 2 weeks following program participation. 

3 Attend a trainer certification workshop to prepare to facilitate the 
Time Management program. 

4 Facilitate the Time Management program with observation and 
feedback from the program creator. 

5 Engage in ongoing facilitator support through the online portal. 

Stage 1: Participate in the Time Management Program 
This stage of the certification process is designed to allow the identified 

facilitators an opportunity to experience the program as learners.  Through 

program participation, the identified facilitators will have the opportunity to 

learn about the Time Management program without the added complexities of 

managing facilitation. This stage prepares them to implement the strategies in 

Stage 2. 

Stage 2: Implement the Time Management Strategies 
For two weeks following the participant program, identified facilitators are 

asked to follow an action plan created in class to experience firsthand the 

rewards and challenges that participants will go through as they implement the 

program. This experience will prepare the identified facilitators to share personal 

insights with workshop participants in the classroom.  

After the first week, identified facilitators will attend a 30-minute call with the 

certification workshop leader to discuss their insights and challenges in following 

the action plan. Participants will receive coaching on the Time Management 

strategies as they implement them. 
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Stage 3: Attend a Trainer Certification Workshop 
After two weeks of implementing the Time Management strategies, identified 

facilitators will attend a 4-hour workshop designed to prepare them to engage 

future workshop participants in the Time Management Program. 

Workshop topics include: 

• Overview of adult learning principles and motivation strategies 

• Individual preparation to teach lessons from the Time Management 

workshop 

• Teach-back scenarios with group observation and feedback 

• Strategies for preparing to facilitate a workshop 

Stage 4: Facilitate the Time Management Program 
After attending the Trainer Certification Workshop, identified facilitators will 

lead a Time Management workshop while being observed by the program 

creator. Following the workshop, the program creator will provide detailed 

feedback and coaching in a 1-hour session with the facilitator. After this 

coaching session, the facilitator will be considered “certified” to lead the Time 

Management program. 

Stage 5: Ongoing Support 
Ongoing support is critical to the success of the certified facilitators as they 

continue to implement the Time Management strategies and lead workshops. 

Support for certified facilitators is provided in the following ways: 

• Online portal with discussion boards, access to updated materials, and 

relevant articles 

• Monthly best-practices call to discuss new ideas and share experiences 

• 30-minute coaching session after facilitating the first two workshops 

• Share your story blog for facilitators 
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PROGRAM FEES 

Certification Costs 
The trainer certification program is based on a fixed price structure of to certify 

2-3 sales leaders. This pricing includes the following: 

• 30-minute personal consultation with program creator during the 2-week 

implementation period 

• 4-hour workshop to prepare to facilitate the Time Management program 

led by program creator 

• Observation and feedback during the initial facilitation of the Time 

Management program by each facilitator seeking certification 

• Ongoing support and materials updates through the online portal 

• 30-minute coaching session with the program creator for each certified 

trainer after facilitating his or her first two Time Management workshops 

Licensing Fees 
Participant fees for attending a Time Management workshop facilitated by a 

certified trainer will be based on a licensing structure. This licensing structure is 

designed to cover the cost of materials and intellectual property of the Time 

Management program. The licensing costs are paid upon request to order 

materials. The licensing fees for the Time Management program are per person 

and include the following materials: 

• Participant Workbook 

• Action Planning Guide 

• Time Management Quick Reference Guide 
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THANK YOU 
Thanks for checking out this thinksheet available via on my website. I hope you’ll refer to 

the strategies presented here as you explore building your own certification program. If 

you’d like to learn more about creating learning programs, please feel free to contact 

me.  

About Jeannie Sullivan 
Jeannie Sullivan is a certified coach specializing 

in learning strategy, culture change and work-

life harmony. Her passion is working with 

individuals and organizations to activate new 

patterns that foster meaning, ignite courage and 

innovate our approach to commerce.   

Over the last 18 years, Jeannie has consulted in 

a variety of industries, including manufacturing, 

financial services, pharmaceutical sales, software 

development, transportation, and health 

insurance. Her passion for innovation led the 

first mobile learning initiative at Wachovia 

Corporation.   

Jeannie is credentialed as a Senior Professional 

of Human Resources with the Society for Human 

Resource Management and a Professional 

Certified Coach through the International Coach 

Federation. 

 

 

Invitation to Connect 
I’d like to hear from you! Please reach out with questions, comments and ideas. 

• Explore: jeanniesullivan.com 

• Write: jeannie@jeanniesullivan.com 

• Like: facebook.com/jeannie.sul 

• Connect: in/jeanniersullivan 

• Follow: @jeannie_sul 

 

 

 

http://www.jeanniesullivan.com/
mailto:jeannie@jeanniesullivan.com
https://www.facebook.com/jeannie.sul
http://www.linkedin.com/in/jeanniersullivan
https://twitter.com/jeannie_sul

