
   

The JPS Solo Piano System 

 

JPS Education System, Intro & Goals 

 

 Playing jazz solo piano is mostly a mystery to everyone, including myself. 

The process I took to get to the point where I can sit down and confidently play 

solo piano could be best described as a random treasure hunt. I would collect a 

random piece of the puzzle from one resource. I wouldn’t know how it fit, or how 

to use it, but it sounded good. This process continued for years at a snail’s pace, 

while I constantly wondered why there wasn’t some sort of process, or system that 

had all the pieces in one place. An organized map that would allow you to follow a 

direct path of instruction to allow someone to play solo piano.   

 

 After years of frustration and guess work, I’ve finally put that system 

together for you. I’m extremely happy to present the JPS Solo Piano System. This 

method is not guess work, it is not, one piece of the puzzle, it is the entire map. 

Detailed with every instruction to get you to the end goal. The only thing left to do 

is follow it and put in the practice and I guarantee you will be successful.   

 

 My goal with the JPS Solo Piano System was to create a chart that 

essentially laid out all of your options for you in a systematic fashion. I didn’t want 

anyone guessing at how to arrange any notes in a chord. Everything in here should 

be systematically followed. There are a lot of options, don’t be mistaken, but with 

this simple method of picking what sound you like the best you can easily begin to 



   

build habits that will lead to a solo piano sound you’ve always wanted, over any 

jazz standard.  

 

 After working through this you will be able to use this as your go-to solo 

piano method and add your expression and touch in however you please. This will 

give you true freedom to play any jazz standard as you please, by yourself.  

 

 

1. JPS 6 Step Tune Learning 

I hear so many people say “Brenden, I play pieces over and over again 

but they never seem to stick in my head!” Well that is because you are 

not actually learning the main components of the piece. You are just 

playing it. Playing pieces doesn’t help memorize and know it well. 

You must practice each section of the puzzle and then put together to 

create the entire tune. What do I mean by this? We will break each 

piece down into six steps that you will work on individually to learn 

and memorize the piece so well you will never need the music again. 

These six steps are the building blocks of every piece. Every step 

must be treated with equal importance. After completing these steps 

the piece will be burnt into your memory forever.  Take a look at this 

4 bar passage below. We will first start with this simple section from a 

tune called “All The Things You Are” in order to learn our 6 step 

process. 

 



   

 

 

 

a. Step 1 - RH Melody  

 When Learning RH melodies we want to practice them slowly at first 

with a metronome going. This will give us a reference of time to use 

while practicing. The purpose of playing the melody alone is too 

obviously learn the notes but also to hear the melodic lines isolated 

without the harmonies. This will help us internalize the melody more 

so when we’re soloing or comping, will still be able to hear the 

melody going in our heads. The melody is what creates the piece. It 

should be the main point of reference for any song. We also want to 

play the melody in different styles as well. Lots of people will just 

practice the melody in a bebop fashion at one tempo. If you give your 

brain and muscles more variations to learn from the melodic line will 

catch on much faster in the beginning and also as you begin to 

memorize it. We also want to make sure we are practicing in different 

registers as well. Another thing we want to avoid is getting too 

comfortable in the middle of the piano. It’s amazing what happens 

when you shift your RH up and octave or two. It’s like you’re playing 

the melody for the first time all over again. This is exactly what we 

want to accomplish so we can familiarize ourselves with all the 



   

different and new ways to play a melody. This way we will have 

learned it so well that there won’t be any chance for us to forget it.   

 

 

 

b. Step 2 - LH Bass Notes  

 Like we learned already our LH Bass notes serve as the bottom of 

every chord. These are the moving anchors of the harmony. Practicing 

the bass notes of every song helps you to always remember the 

progressions of any piece. The bass notes will tell you where the 

progression is going. When you just practice the chords to a tune there 

are so many different movements your hands can make to create 

voicings that you miss the real movements of the progression. The 

bass notes are the framework for all the chords. It’s much easier to 

know the bass notes well and fill in the harmonies. Usually one can 

hear if a chord is major, minor, or dominant. If you have practiced the 

chords and harmonies but haven’t practiced your bass notes, I 

guarantee you’ll have a harder time filling in the progression if you 

begin to forget some changes. Practicing the bass notes is just like 

practicing the melody and every other step of learning the piece. We 

want to create as many variations as possible in order to ensure we 



   

know the progressions as best as possible. We want to erase any 

chance of us not know where the next chord is going to be. Will 

practice the bass notes in different tempos, different styles, different 

registers, and different feels. If you can come up with more ways to 

practice the bass notes or any other steps please do so! This will only 

help you get better. 

 

 

 

c. Step 3 - RH Melody and bass notes 

Practicing our melody with our bass motion is a necessity in order to 

learn the melody so you never forget it. By hearing the melody with 

our bass motion you’ll be able to hear how the melody connects to the 

progression. People forget melodies because they cannot connect 

them to the changes, not because they’re complicated or too 

confusing. If you can hear how the melodies are matching up with the 

root motion and progression, you'll never forget it.  

 



   

This step will really allow you to get inside the inner workings of any 

chart, (see below). 

 

d. Step 4 - LH Chords alone 

 This step we actually begin to fill in the qualities of the chords with 

our LH. We play through the chords with our LH just as if someone 

was playing the melody with us. Initially we want to keep this simple 

by playing the chords on all the down beats of every measure. After 

we have becoming comfortable with all the chords, then we can begin 

to add rhythmic figures and spice it up. Most people jump straight to 

playing intricate two-handed voicings with all sorts of color tones. It’s 

no wonder people fail to memorize tunes. They’re barely playing the 

foundation of the chord. By just playing the chord on the down beats 

in root position, you are playing the bare essentials of all the 

harmonies. After we have learned this we can begin to build up from 

there. Jumping ahead of this step is a sure way to not reach your full 

potential on any piece. As we play the chords we now start to hear 

how the melody fits in, (see below). 



   

 

 

 

 

e. Step 5 Chords and Bass Notes Together 

 At this point we begin to combine our previous exercise 

together. Playing the harmonies with our RH while playing the bass 

with our LH serves us many different purposes. We are hearing the 

harmonies with the root motion which is great for progression 

recognition. We are also practicing our comping at the same time so if 

we are to play this tune in a group we will easily be able to move 

around the harmonies and simply add some two handed voicings. 

Practicing with the bass also allows us to hear what harmonies and 

voicings sound the best with the bass in the bottom. Sometimes you 

will play a voicing that sounds decent in the middle register, but when 

you add the bass note to the equation, the voicing sounds terrible. By 

having the bass notes there as well you can begin to hear exactly what 

the harmonic progressions are going to sound like. 

 

This is really where we start to hear the essence of the piece. 

Someone might actually be able to tell what you are playing at this 

point! (See below). 



   

 

 

 

f. Step 6 - Melody with Chords & Bass Notes 

This is the most basic way to hear the harmonies with the 

melody. In this step you want to use root position chords in order to 

hear the chord built up from the bass. If you are using complicated 

voicings or inversions, you don't get the true essence of the chord and 

melody together. As you start to familiarize yourself with the different 

steps, you can switch to rootless voicings or some other types of 

voicings you already know. Hearing the melody note against all four 

of the chord tones is crucial as well to knowing where you are in the 

tune. This will greatly improve your sense of harmonic placement in 

the tune as well because you’ll be able to imagine the melody while 

playing the chords. 

 

This will capture enough of a piece to show off your newly 

learned talents to all your friends. In the future we will work on 



   

adding LH bass notes with LH Chords at the same time but not yet! 

(See below). 
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