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Starter Kit



Congrats, Dreamer!

You've decided to chart your path to freedom with an online business,
and that is huge! You are taking control of your future and ready to
build a life of freedom.

And that's why I'm so glad you found me.

I help dreamers like you turn their dreams of freedom into reality by
helping them build a foundation for a business that lasts. That's my
business and calling--to help you succeed and have the freedom to do
what matters most.

And it all starts with what's in this guide.

You need clarity on how you can help people and what people want. So
I"m giving you my step-by-step guide to creating your business plan so
you can start executing the RIGHT actions from the start.

Here they are:

1. Find your idea
2. Validate your idea
3. Do market research
4. Know your dream client or customer
5. Choose a business model

Armed with this information by your side, you will be ready to outline
products or services and promote like crazy with the right message to
start turning your idea into income.

So without further adieu, let's get to narrowing down your business
plan and creating your path to freedom!



Jobs and Skills 

Now write down all the jobs you've done and the experiences and skills you
could use for a business.

1. Find Your Idea



Good At Compliments

Now list 10 things you know you're good at and 10 things you've gotten
compliments on.



Love to Do

Finally, list at least 10 things you love to do or are unique to you and your
personality. Then answer the questions at the end of the worksheet

1. What are the most common things you saw?

2. How could those work together for a business?

3. What unique edge or angle do your "love to do" and "qualities" list give to
your brand?

4. What else did you learn about yourself from this exercise?



2. Validate Your Idea

Before you take the big scary leap into business, you want to make sure
that you have an idea that’ll work. Business is scary enough without
having to worry about whether or not people want what you have to
offer.

So here’s a list of ways to check out your idea to see if there’s a market
for it already.

Before you have an audience

Amazon

Search the best-sellers lists and see if there are any books around your
particular subject matter. If there are, awesome! That means people
want it.

Facebook Ads Dashboard

Find a few “interests” around your potential niche and go into the ads
dashboard to see how large the reach is for an ad to that audience. You’ll
get a good idea if it’s big enough to make a difference for your business.

Other businesses or products like yours

There are lots of niches and markets that are already thriving. See if you
can find others who do something like what you want to do. If they did
it, so can you.

Listen to those around you

You might be getting signs from those around you in your market or
industry. Look for what people say is missing. Amazon book reviews is a
great place to look for this outside of personal conversations.



Interviews and Surveys

Get in front of real people in your target market and ask them what they
want and need. You’ll find some ideas easily by hearing from them.

After you have an audience

Sell then build

Also if you already have an audience and have an idea of what they want,
you can always do a mini-launch to see if anyone wants to buy it. If they
do, you build it! If they don’t, you don’t.

Test it with an opt-in freebie

You can create a mini-version of your idea and give it as an opt-in or
make it a tripwire in an existing email sales funnel to see if anyone buys.

Survey

If you have an audience, send a survey asking about what they need
most. Look at the most common answer and build a product around
that.

Now that you've done this kind of validation and research you can start
over, refine, or move forward to do your market research.



3. Do Market Research
Now you've gotten some confirmation that people want what you have
to offer, it's time to start finding out the specifics of your audience and
what they want. This is going to feel a lot like what you did, but now
you're looking beyond "is this possible" and into "where do I start."

That's why you should try out some market research first. Here are
some of my favorite ways to do that:

Amazon book searches about topic: look through reviews, what people
liked, what they didn’t, and what they're still looking for

Google: type questions you think your client will ask, hop around on the
blogs/sites that come up and find the topics covered/questions asked

Facebook Groups: In some with dream clients? Ask for their help, put
together a quick survey or just ask a question about their pain
points/fears/desires. Heck, even just scroll around and see what they're
saying in response to other people's questions! I know I've screenshot
several answers before to help me out. :)

Quora or LinkedIn Groups: Sometimes searching these forums can be a
goldmine! Definitely check them out, especially if you're in a business-
related niche.

Interviews and Surveys: Lastly, you can always get on the phone with a
few. It'll be a big help to hear their voice and build relationships. Here's a
survey I did recently to get ideas from: http://kateboyd.me/research

What do you do with this research?
1. Write down the main pain points and desires of your audience.
2. Take note of the demographics of your audience and their stories.
3. Write down the topics they want most covered.
4. Write down the way they describe their issues so you can speak their
language later.



4. Know Your Dream Client

PART ONE

Name:

Age/Gender:

Hair Color:

Married/Children (include names):

Residence:

Income:

Occupation:

Worldview/big beliefs:

Favorite books, movies, tv, magazines:

What questions does he/she have about your area of expertise?

What events does he/she go to?

What does she do in his/her free time?

What are his/her guilty pleasures?

Who are the authors, teachers, and experts he/she follows?

What brands does he/she love and interact with and buy from?

What are his/her biggest fears?



What are his/her greatest dreams? 

How can you help him/her?

What about this person inspires you to work with them?

What lights you up about working with them?

What do you have in common with them?

How do you relate to them? 

PART TWO

Now take these pieces and write a story about this person. Tell us about the
circumstances in their life, the need and pain that they have, that leads them
to seek your help. Write out the anxieties they have around this issue and even
purchasing your product or service. Then paint the picture of the after for us.
Write out what they’re looking for in their life that your product or service
provides for them. Think benefits, not features. Tell us how their life is
different and how they feel after interacting with your product/services. Even
if you only have a dream right now you need to have your big vision in mind
with regards to this specific person. So write this story to work from
throughout the week.



There are several types of online business models you can have:

1. Services—working one-on-one or in groups to provide services

2. Physical products—use your online platform to gain visibility for your
products

3. Software—Sell software online, much like the physical product space

4. Advertising—Driving traffic to your blog or website in order to get paid in
advertisements from other companies or through blogger networks

5. Online Courses—packaging your expertise and selling it online by teaching
others how to do what you do

Really sit and think about which model speaks to you most and why it makes
you excited. 

What are ways that you love working with people?

How does that fit into the life vision you have? Consider your ultimate life goals
and the restrictions (and freedoms) those might bring to a business model
choice, including how much time you want to work.

What unique offerings could you put together that serve your audience, use
your gifts and personality, and fit into the life you want to build?

5. Choose Your Business Model



If you've gone through all of the steps then you have a bonafide business plan.
How does that feel?

You probably had a couple of different reactions:

1. Excitement and relief because you've got direction
2. Then a bit of overwhelm at what to do now (or first)

Girl, that's totally normal. I see you and I've got your back.

That's what I do. I become your business partner and success architect to help
you take the right steps at the right time to take your online business from idea
to income to impact! 

Because you're not just in it for the money. You're here for how you can change
lives and have freedom to make a difference.

So if you're ready to start building this business. I want to help you out. It's
kinda my specialty.

So hop on over to http://kateboyd.me/apply to set up a Path to Freedom Call
to start plotting your path to success and personal and financial freedom.

You did it!


