
TOWN COUNCIL MEETING 
Kiawah Island Municipal Center 

Council Chambers 
June 3,2014; 2:00 PM 

Minutes 

I. 	Call to Order: Mayor Lipuma called the meeting to order at 2:00 pm. 

IL 	Pledge of Allegiance 

FOIA: Notice of this meeting has been published and posted in accordance with the Freedom of 

Information Act and the requirements of the Town of Kiawah Island. 

IV. 	Roll Call: 

Present: 	 Charles It Lipuma, Mayor 
John D. Labriola, Mayor Tempore 
Mary Q. Johnson 
Lauren D. Patch 
Richard E Murphy 

Also Present: 
	

Tumiko Rucker, Town Administrator 
Dennis Rhoad, Town Attorney 
Ken Gunnells, Town Treasurer 
Petra Reynolds, Town Clerk 

V. 	Approval of Minutes: 
A. Minutes of the Town Council Meeting of May 6,2014 

Mr. Labriola motioned to approve the minutes of the May 6, 2014 Town Council Meeting. The 
motion was seconded by Mr. Murphy and the minutes were unanimously approved as amended. 

B. Minutes of the Town Council Public Hearing of May 27, 2014 

Mr. Patch motioned to approve the minutes of the May 27, 2014 Town Council Public Hearing. 
The motion was seconded by Mr. Labriola and the minutes were unanimously approved. 

VI. 	Citizens' Presentations or Comments: 

Ms. Elisa Cooper — General Manager-Freshfields Village 

Ms. Cooper implored Town Council reconsider the removal of $75,000 from the budget by the 
Ways and Means Committee. She asked that the funding be reinstated for this coming year to 

provide a satellite Visitor's Bureau and Sheriff's Office in Freshfields Village. Ms. Cooper 
responded to the question as to why the Charleston Visitor's Bureau (CVB) does not fund its own 
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satellite office. She stated that the CVB will staff the location along with the necessary furnishings 
and electronics; it cannot pay rent with its allocated funding. 

Ms. Kalista Woodbridge — Annual Vacationer 

Ms. Woodbridge spoke to her concerns with Berkley Electric installing new meters. She stated 
that Berkeley Electric Cooperative plans to make a fundamental change to the electric system that 
will have serious implications. Mrs. Woodbridge stated that Berkeley Electric is plans to convert our 
benign, mechanical-analog meter system into a digital "Smart Grid" system. She noted the digital meters 
will send out pulsed signals of our homes electrical data usage along the power lines and back to 
Berkeley Electric. She stated that the digital meters will gather data on what kind of appliances you use, 
when you wake up in the morning, when you leave for work, when you get home, go to bed and much 
more. Mrs. Woodbridge stated that it is her belief that these meters are dangerous and threaten our 
property, our privacy, our security and our health. Mrs. Woodbridge indicated that Berkley Electric is 
planning on making these changes this August and the changes will affect the Johns Island District 
which includes Kiawah, Seabrook, Wadmalaw and Johns Island. Mrs. Woodbridge provided a 

complete list of sources and references. 

VII. 	Old Business: 
A. Second Reading of Ordinance 2014-07 — An Ordinance to Adopt the Fiscal Year 2014-2015 

Budget for the Town of Kiawah Island, South Carolina (7/1/14 through 6/30/15) 

Mayor Lipuma stated a Public Hearing for the Ordinance 2014-07 was held on May 27, 2014 and 

no public comments were made. 

Mayor Lipuma stated on May 27, 2014 at the Ways and Means Committee meeting a majority vote 
approved the deletion of $75,000 for the CVB Satellite office in Freshfields Village. He indicated 

that there were no other revisions made. 

Mr. Labriola made a motion to approve the Second Reading of Ordinance 2014-07 — An 
Ordinance to Adopt the Fiscal Year 2014 -2015 Budget for the Town of Kiawah Island, South 
Carolina (7/1/14 through 6/30/15) as presented. The motion was seconded by Mrs. Johnson. 

Mr. Murphy stated, in response to the comment made by Ms. Cooper, he was aware that paying 
rent on a satellite office was not an allowed expenditure of the Visitors Bureau's finding. He 
requested that members give further consideration to the application for the CVB Satellite office in 

light of the new information. 

Mayor Lipuma called the question to approve Ordinance 201447. The motion was passed by a 

3-2 vote. Mr. Patch and Mr. Murphy voted No. 

B. Town of Kiawah Island Organizational Chart and Functions 

Mayor Lipuma stated the Organizational Chart had been updated and revised by staff and was 

presented to members. 
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VIII. New Business: 
A. St. John's Fire District 

Mayor Lipuma stated the Town Requested St's John's Fire District to make a presentation of its • 
Strategic and Budget for Fiscal Year 2015. He reported that a Budget presentation was made at 
last week's Ways and Means Committee meeting and the District would make a full presentation 

at Council Meeting. 

Mayor Lipuma stated that the presentation by Fire Commissioner John Olson to the Ways and 
Means Committee reviewed the budgetary background, budget outlook, the completion of this 

year's budget activities. He indicated at the subsequent Town Council Meeting Fire Commissioner 

Craig Weaver reviewed both Strategic Plans and Budget. 

To start, Mr. Weaver stated that recent conversations with Mayor Lipuma and Mr. Labriola 
included different Fire Department levels. He stated it was agreed to move the discussions to a 
more appropriate forum to engage all members of Council in an open public conversation. 

Mr. Weaver presented to Council a PowerPoint on what the SJFD is doing; 

)> 	to address Kiawah 's concerns, 

> to meet the expectations of the residents qf Kiawah; and 

• to earn the confidence of the communities it serves. 

In his presentation, Mr. Weaver discussed Kiawah Island's concerns as being; 

• Was the Fire District being managed well and did Kiawah have adequate influence on the SJFD 

commission 
• Was the District's fire suppression capability — adequacy and placement of resources, standards of 

cover — sufficient for Kiawah Island 

Mr. Weaver noted that as a result of the Town's efforts, the Commission expanded from seven to 
nine members increasing the number of commissioners residing in Kiawah from one to three. The 
commissioners are recommended by the Charleston County Council and appointed by the 

Governor. 

Mr. Weaver explained that the St. John's Fire District is a Special Purpose District. He stated that 
the District governed by the Fire Commission and the Fire Chief is delegated responsibility for 

management of the SJFD's operations and supervision of staff. 

Mr. Weaver reviewed the STJFD Budget and the proposed taxation increase to generate the 
revenue to provide for the additional staffing the District requires. He discussed the leadership, 
financial and operational challenges that are faced by the District and the responses of the District 

to those challenges. 

Mr. Weaver discussed the STJFD Strategy Study and the involvement of the Kiawah Town 

Council as an important stakeholder. 
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Mr. Murphy thanked Mr. Weaver for the very informative presentation. He indicated it included 
data that gives an idea of where the commission is going. Mr. Murphy stated that he believes that 
transparency creates trust and encouraged working more closely together. 

Mr. Murphy questioned discrepancy in the budget figures from the last presentation and requested 
a breakdown of the personnel increases. Mr. Weaver responded that the variance was attributed to 
a grant that was included in one figure and that all of the increases in personnel costs were 
attributed to the additional staffing and rising health care and workman's comp. costs. Mr. Weaver 
stated that answers to the additional questions asked by Mr. Murphy would be researched and 
responses forwarded to Mr. Murphy. 

B. Emergency Services RFP Selection 

Mayor Lipuma stated that the Council members at the beginning of the year agreed that 
Emergency Services needed to be reviewed. He stated that Council directed Mr. Murphy and Ms. 
Rucker prepare a Request for Proposal (RFP) to select a consultant to assist the Town in 
evaluating the emergency, police, and EMS services provided to Kiawah. 

Mayor Lipuma indicated that the Town received five responses to the RFP with fees ranging from 
$45,000 to over $110,000. He stated the responses were reviewed by the members of the Ways 
and Means Committee for their firm selection for recommendation to Council. 

Mr. Murphy stated a rating system was created to review the proposals with focus on the following 
areas assessing a point value to each; 

I. 	Qualifications — 30 points 
2. Experience — 20 points 
3. Deliverables — 25 points 
4. Understanding of RFP — 15 points 
5. Cost vs Value — 10 points 
6. Out of a possible 100 points, the total points accumulated by each candidate's proposal 

Mr. Murphy stated the results ranged from 66 to 98 points with the PSSi proposal having the best 
overall score. He indicated that based on their proposal, PSSi would be the recommend consultant. 

Mayor Lipuma added that PSSI was recommended by the Ways and Means Committee meeting 
last week. He stated that they were the lowest cost qualified bidder and within amount of $50,000 
budgeted for this expense. 

Mr. Patch made a motion to accept the Ways and Means recommendation for the approval of 
the proposal from PSSi in the amount of $44,850 to perform the Town's Emergency Services 
Review. The motion was seconded by Mr. Murphy. 

Mr. Labriola stated that he felt the subject held exceeding importance and suggested there be a 
"kick off' meeting once the contract is initiated. He stated the meeting with the consultant 
principals should be attended by Council along with representatives of the Fire District and the 
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community at large. He stated that he supported the proposal and encouraged the transparencies 

that open discussions would provide. 

Following further discussion, Council voted unanimously to pass the motion. 

C. SAFEbuilt Contract Amendment 

Mayor Lipuma stated that the Town contracted with SAFEbuilt last year to perform its building 

permitting and inspections. He stated the proposed amendment to the SAFEbuilt contract would 
convert the existing contract to a tiered percentage as an alternative to a fixed fee. 

Mr. Patch stated the advantage of the amendment would be that the Town would no longer have to 

negotiate the increase or decrease of resources to accommodate the workload. He stated that 

responsibility of managing services to the customer would fall to SAFEbuilt. 

Mayor Lipuma made a motion to accept the Ways and Means recommendation for the approval 

of the SAFEbuilt Contract Amendment. The motion was seconded by Mr. Murphy and was 
unanimously passed. 

D. Debris Monitoring Agreement Amendment with Atkins 

Ms. Rucker stated that the proposed amendment would extend the terms of the debris monitoring 

agreement with Atkins for an additional year and was recommended for approval by the Ways and 

Means Committee. 

Mr. Patch made a motion to accept the Ways and Means recommendation for the approval of 

the Debris Monitoring Agreement Amendment with Atkins. The motion was seconded by Mr. 

Murphy and was unanimously passed. 

E. Debris Reduction Site Agreement Amendment with Kiawah Island Golf Resort 

Mayor Lipuma stated the amendment is for the debris reduction site agreement between the Town 

of Kiawah Island and Haulover Creek Development Company. 

Mr. Labriola made a motion to accept the Ways and Means recommendation for the approval of 

the Debris Reduction Site Agreement Amendment with Haulover Creek Development Company. 

The motion was seconded by Mr. Murphy. 

Ms. Rucker added that the agreement is with a subsidiary of Kiawah Island Golf Resort. The 

agreement would allow the staging and burning of vegetative debris on the premises using the 

prescribed burning method allowed by DHEC. She also noted that the amendment was reviewed 

and recommended by the Ways and Means Committee and the Resort, which is in agreement with 

the amendment. 

Following further discussion, Council voted unanimously to approve the motion. 
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IX. Committee Reports: 

Mr. Murphy stated there will be a Public Safety Committee meeting on Wednesday, June 11th  at 
2:00 pm. He reported that the focus will be on the clinical analysis done by Dr. Scott Parker, a 
Committee Member, of the data of the 158 EMS calls that occurred on the Island during 2013. 

Mr. Murphy also reminded everyone that Disaster Awareness Day would be on held at the River 
Course June 12th  from 10 am to 2:30 pm. 

Mr. Labriola stated that the Environmental Committee had agreed to meet hi-monthly, but with so 
many issues taking place, staff is trying to arrange for a meeting for June in addition to the 
scheduled meeting in July. 

Mrs. Johnson reported that the Arts Council 2014-2015 season events program has been set. She 
stated the program will have fewer, but bigger events. Mrs. Johnson stated that many have read 
the reviews in the Post and Courier that acknowledge the huge success of Rene Marie at Spoleto. 
She noted that Rene Marie is scheduled to appear on Kiawah in February. Mrs. Johnson indicated 
that on the schedule will be; 

a mix of jazz and chamber with rockin' Jason D. Williams, 
4. 	a Jerry Lee Lewis kind of music, 

4 	Etienne Charles playing Caribbean jazz, 
4 	low country voices, 
4 	a gospel & Gullah songs group, 

classical pianist Di Wu, and more 

4. 	Pure Theater returns. 
4 The art films and piano bars return 

Mrs. Johnson reported that in the newly formed Cultural Events program will include; 
4 the ballet, 

4 	the Charleston Symphony Orchestra, 

4. 	a "Shake, Rattle & Roll" Moranz production, 
4. blues, 
ni Judy Carmichael broadcast on 130+ radio stations 

Mrs. Johnson stated that she attended the Board of Governor's meeting of the Charleston Visitors' 
Bureau. She reported the big topic was tourism in Charleston, addressing residents' concerns with 
the quantity of tourists as it affects their quality of life. Mrs. Johnson indicated that discussion was 
to target advertising and events, matching the attraction of tourists to the city and community. She 
stated that also discussed was that growth is beyond capacity requiring the need to curb growth for 
the sake of growth and targeting the promotion of tourism that blends better to the community. 

Mr. Patch reported that the Planning Commission, BZA and the Charleston Transportation 
Committee have all canceled their meetings for June due lack of an agenda. 

X. Town Administrator's Report: 
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Ms. Rucker reported that staff is preparing an application to Charleston County for Fiscal Year 
2015 and is due on June I 1th. She stated that staff is proposing funding for the curbing project for 

the Kiawah Island Parkway. Ms. Rucker reported that the Town has submitted, to the County, 

reimbursement requests for previous projects that have been completed. She noted that the 

reimbursements are expected in time to accrue them into this year's financials. 

Mayor Lipuma questioned the use of the word "curbing" and stated that it was his belief that the 

suggested use of "landscaping" was agreed upon. Ms. Rucker replied that vegetative landscaping 

does not meet the criteria of the Transportation Grant and in order for the project to be funded it 

would have to be hard curbing. She clarified that even though an exact amount in not known at 

this time, the Town would submit for an ample amount to cover the project cost. Ms. Rucker 

added that the Town had been awarded Transportation grants for the bridge joint project and the 
Beachwalker Drive Pedestrian Path project. 

Ms. Rucker reported that staff is monitoring a number of state related issues to include Parkway 
signage and pavement markings. She stated that staff has also been addressing number of 

reoccurring public safety issues that have been raised and are working on recommendations to 

present to the Public Safety Committee. 

Ms. Rucker reported that the Town is continuing to work with the Beachwalker Park staff as well 

as Charleston County Deputies to manage the beachgoer traffic along Beachwalker Drive on 

weekends and holidays. She noted that there will be deputies staffed for the weekends during the 
summer months. 

Ms. Rucker acknowledged the Town's finance staff for their successful completion and ' 
submission of the Comprehensive Annual Financial Report (CAFR) and the Popular Annual 

Financial Report (PAFR). She stated that both have been submitted to the Government Finance 

Officers Association (GFOA) for review and another year being recognized with an award for the 

highest level of financial reporting for municipal governments. 

XI. 	Mayors Report: 

Mayor Lipuma added comments to the previous discussion of curbing along the Parkway by 

stating that there are grassed areas along the roadway edge especially in the curves that are 

continually have damaged by traffic. He stated that it has become a perpetual problem to replace 

the sod. Mayor Lipuma stated that during the initial design of the Parkway project it had been the 

Town's intent to have a curb along the entire length. Unfortunately the Architectural Review 

Board judged that curbing would not fit with the esthetics of the Island. 

Mayor Lipuma also commented on the beach traffic along Beachwalker Drive. He stated Ms. 

Rucker, along with the Town's Code Enforcement officers and the deputies, have done a good job 

in getting a handle on managing the traffic. Mayor Lipuma stated that the main issue is traffic 

backing up on Beachwalker Drive when the park parking lot is full. Mayor Lipuma stated the 

traffic backup had prompted a system of posting notices at the corner of Beachwalker/Kiawah 

Island Parkway, at the round-a-bout and the possibility of using an illuminated sign further inland 

to warn when the parking lot is full. 
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XII. Correspondence: 
A. Letters of Support 
B. Charitable Contributions Thank You Letter 

XIII. Citizen Comments: 

Wendy Kulick —38 Marsh Edge Lane 

Mrs. Kulick stated at a previous meeting the developer notified the Town that it would be writing a 
letter to the Supreme Court to ask them to issue a third ruling on the development of Captain 
Sam's Spit and requested the Town write a similar letter. She noted that since no letter had been 
presented that the Town did not comply with the request. She also asked if the Town had a copy of 
the developer's letter or if it had any knowledge if the letter was ever written. Mayor Lipuma 
stated that he had no knowledge of any letter the developer sent to the Supreme Court. He 
acknowledged that there had been another issue with erosion that had become a potential safety 
issue, but as of this point the Town had not sent or received any letter with respect that issue. 

Mrs. Kulick noted that the acquisition of additional land for a new Town Hall had been on the 
Town Council Executive Session Agenda for the last six to nine months. She questioned if the 
Town had met or discussed with the Community Association in the possibility of the purchase or 
lease of this building in the event of a move. Mayor Lipuma answered 'Yes" and that was all he 
could say. 

XIV. Council Member Comments: 
None 

Mr. Murphy motioned to discuss a contractual matter related to the acquisition of the Kiawah 
Island Utility, and to receive legal advice on the same and to discuss the acquisition of real 
property and to receive legal advice on the same, and to consider pending legal action to docks 
located on Salthouse Lane. The motion was seconded by Mr. Labriola, and motion carried 
unanimously. 

XV. 	Executive Session: 
A. To discuss a contractual matter related to the acquisition of the Kiawah Island Utility and to 

receive legal advice on the same. 

B. To discuss the acquisition of real property and to receive legal advice on the same. 
C. To consider pending legal action to docks located on Salthouse Lane. 

Returning from executive session, Mayor Lipuma stated that no decisions were made and no votes 

were taken. 

XVI. Adjournment: 

Mr. Murphy motioned to adjourn the meeting at 5:00 pm. The motion was seconded by Mr. 
Patch and carried unanimously. 



Charles R. Lipuma, Mayor 

Petra S. Reynolds, 	n Clerk 
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