
TOWN COUNCIL MEETING 
Kiawah Island Municipal Center 

Council Chambers 
March 4,2014; 2:00 PM 

MINUTES  

I. 	Call to Order: Mayor Lipuma called the meeting to order at 2:05 pm. 

Pledge of Allegiance 

FOR: Notice of this meeting has been published and posted in accordance with the Freedom of 
Information Act and the requirements of the Town of Kiawah Island. 

IV. 	Roll Call: 

Present: 

Also Present: 

Charles R. Lipuma, Mayor 

John D. Labriola, Mayor Tempore 
Mary Q. Johnson 
Lauren D. Patch 
Richard Murphy 

Tumiko Rucker, Town Administrator 
Dennis Rhoad, Town Attorney 
Ken Gunnells, Town Treasurer 
Petra Reynolds, Town Clerk 

V. 	Approval of Minutes: 
A. Summary of the Council Retreat of January 27,2014 

Mr. Labriola motioned to approve the summary of the January 27, 2014 Town Council Retreat. The 
motion was seconded by Mr. Patch and the minutes were unanimously approved as amended. 

B. Minutes of the Town Council Meeting of February 11, 2014 

Mr. Patch motioned to approve the minutes of the February 11, 2014 Town Council Meeting. The 
motion was seconded by Mr. Labriola and the minutes were unanimously approved. 

VI. 	Citizens' Presentations or Comments: 

None 

VII. 	Old Business: 

A. Second Reading Ordinance 2014-01 - An Ordinance For The Town Of Kiawah Island, South 

Carolina to Amend Article 9 Building and Building Codes, Section 9.124, Violation Penalties, 

Section 9.86 Smoke Detector Installation 
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Mayor Lipuma began the discussion of his concerns with the Smoke Detector Installation by reading that 

portion of the ordinance: 

In addition to the smoke detectors required in Section R 314 of the International Residential Code, additional smoke 
detectors shall be installed in all attic areas, and areas under elevated homes that allow parking. Spacing of smoke 
detectors shall be based on manufacturer's specifications. All smoke detectors shall be inner-connected, and electrical 

with battery back-up. 

Mayor Lipuma stated that his concern was with the placement of a smoke detector in the area under 
elevated homes that are used for parking. He explained that he recently requested the STJFD conduct an 
inspection of the smoke detectors in his home and questioned the inspectors if it was a good idea to have a 
smoke detector in this basement or under house area. He was advised that exhaust from his vehicles could 

present a problem triggering the detector. 

Mayor Lipuma questioned why the Town would require smoke detectors in an area that could be a potential 
problem. Mr. Murphy responded by stating that the intent was to protect enclosed areas that were not 
necessarily inhabited and a fire may go undetected for a period of time. He stated that he was unaware of 
the issue and if the fire district was not in favor of the placement of detectors in that area he would advise 
further research on the issue and if required the removal of that portion of the ordinance language. Mayor 
Lipuma was in favor of tabling the ordinance for further clarification or the deletion of reference to the 
under house area. Mr. Murphy agreed to the removal of the portion of the ordinance language "and areas 

under elevated homes that allow parking" and passing the ordinance. 

Mr. Murphy made a motion to remove areas under elevated homes that allow parking and leave 

the attic component in Ordinance 2014-01. Mayor Lipuma seconded the motion. 

Mr. Rhoad in an effort to make sure that the record was clear, questioned Mr. Murphy as to what specific 
portion of the language to remove. He also questioned members if they were in agreement with the rest of 

the ordinance that dealt with violation penalties. 

Following further discussion, Mayor Lipuma called the question and Council unanimously adopted the 

ordinance as modified. 

VIII. 	New Business: 

A. First Reading Ordinance 2014-03 - An Ordinance for the Town Of Kiawah Island, South 
Carolina to Amend Article 4 Finance and Taxation, Section 4.410, Emergency Procurement 

Mayor Lipuma stated that Ordinance 2014-03 provided that; 

Notwithstanding any other provision of this procedure, the mayor, or his designee, may make an emergency 
procurement when there exists a threat to public health, welfare or safety under emergency conditions or where normal 
daily operations are affected; The purchasing limits, as provided few in the Informal Purchase Procedures outlines in 
section 4-403, will be suspended during the emergency situation to prevent an interruption or delay in emergency 
response. The maximum amount of the emergency purchase will be limited to $75,000. Purchases above this amount 

will require approval by a quorum of Town Councit 
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Mr. Murphy made a motion to approve Ordinance 2014-03 - An Ordinance for the Town of Kiawah 
Island, South Carolina to Amend Article 4 Finance and Taxation, Section 4.410, Emergency 

Procurement. Mr. Patch seconded the motion. 

Council Members discussed Mr. Labriola's concern with the $75,000.00 spending limit that the 
Ordinance provides for and what he felt was an inconsistency when it is an emergency situation. 

Mr. Murphy made a motion to raise the emergency spending limit for $75,000 to $150,000. Mayor 
Lipuma seconded the motion. The motion was unanimously passed. 

Mayor Lipuma called the question on the motion to approve the second reading of Ordinance 2014-03 
with the $150,000 spending limit The motion was unanimously passed. 

B. First Reading Ordinance 2014-04 - An Ordinance for the Town of Kiawah Island, South 

Carolina to Amend Article 2- General Government and Administration, Chapter 2 Municipal 
Council, Section 2-208 Emergency Powers of the Mayor 

Mayor Lipuma stated that Ordinance 2014-04 provided; 

(b) In the event a state of emergency is declared by the mayor (or mayor pro tempore) under the provisions of 
subsection (a) of this section, the mayor or mayor pro ie.mpore shall become vested with the extraordinary powers 
listed below. If the Mayor or Mayor Pro Tempore is unavailable, then the Council members shall be vested with the 
extraordinary powers listed below. The line of succession shall be determined by the next birthday of the Council 
member. These powers may, be exercised at the discretion of that official: 

(I) To establish curfew to be effective within the corporate limits; 
(2) To prohibit the sale of gasoline, explosives, dynamite, and/or any other type of inflammable or explosive 
materials, firearms, or any other materials or supplies or any component parts thereof which could readily be utilized 
as weapons; 
(3) To mobilize and deputize the emergency safety task force under the command of the mayor (or mayor pro tern); 
(4) To disperse assemblies or congregations of people; 
(5) To suspend issuance of permits; 
(6) To order evacuation of the town; 
(7) To designate off-limit areas; 
(8) To commandeer boats and vehicles; and/or 
(9) To restrict trade/commerce (tourism) 
(10) To make emergency purchases 

Mayor Lipuma discussed with Council Members the definition of state of emergency as provided by Town 

Ordinance. 

Mr. Patch made a motion to approve Ordinance 2014-04 - An Ordinance for the Town of Kiawah Island, 
South Carolina to Amend Article 2- General Government and Administration, Chapter 2 Municipal 
Council, Section 2-208 Emergency Powers of the Mayor. The motion was seconded by Mr. Murphy any 

passed unanimously. 

C. Public Safety Committee Charter 

Mayor Lipuma stated that paragraph V (b) the Public Safety Charter was amended to state; 
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Serve as liaison with the St Johns Fire District, Charleston County Emergency Medical Services, and the Charleston 

County Sheriffs  Office Supervisor of the Town's contracted CCSO deputies. 

Mr. Murphy made a motion to approve the amendment to the Public Slaje0,  Charter. Mr. Patch 

seconded the motion. 

Mrs. Johnson questioned Mr. Murphy as to the long term security plan. Mr. Murphy responded by stating 
that it would be the product of the report received back from the consultant and would be presented to 

Council to review and possible approval. 
Mayor Lipuma called the question and the motion was unanimously passed. 

D. Transfer of Elections to Charleston County 

Mayor Lipuma stated that the Town received a recommendation from Mr. Wilson, Chairman of the Town 
of Kiawah Island Election Commission, to turn the Town's elections over to Charleston County. Mayor 
Lipuma stated the steps would require the Town draft and ordinance turning the election process over to the 

County and then the County would have to draft and ordinance to accept the process. 

Mayor Lipuma made a motion to turn the Town's Elections over to Charleston County. Mr. Labriola 

seconded the motion. 

Mr. Rhoad stated that he, with the assistance of Mr. Wilson and Mrs. Rucker, would draft an ordinance for 

the transfer of the Town's elections and that it did not require a motion. 

E. Harbour House Funding Request 

Mayor Lipuma stated that the Town received a request from Harbour House for a donation to its mission to 
provide accommodations to veterans and their families while receiving medical attention at the Veterans 
Administration Medical Center in Charleston. He stated that Mr. Burnaford, former Town Councilman, as 

well as other Kiawah residents were very active in what he felt was a worthy cause. 

Durban and Truxtun Emerson, founders of Harbour House, explained to Council Members that they have 
been informed that the Fisher House Foundation had partnered with Harbour House to provide a facility in 
Charleston which had previously been denied. Mrs. Emerson stated that it was their goal to prove to the 
Fisher House Foundation that the Charleston Community at large is going to be supportive of the 

Charleston effort. 

Mr. and Ms. Emerson answered member's questions in regards to if their request was for community 
support or a donation, and if the Fisher House would replace the name of Harbour House. They stated that 
Fisher House would take over the name but that Harbour House would still be involved and would like to 
fund up to 49% of the initial stages of the acquisition of property and still consider being in the process of a 

capital campaign. 

Mr. Labriola stated that he would support the donation of $1500. He stated that the Chartable Grants were 

short of the $100,000 budgeted maximum by that amount. 
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Mr. Labriola made a motion to fund Harbour House's request in the amount of $1500.00. The motion 
was seconded by Mayor Lipuma. Mr. Patch recused himself due to his membership on the Harbour 

House fund raising committee. 

Mrs. Johnson stated her concern with funding their request after the contribution process had already been 
completed and asked if the funding of Harbour House would now close out the charitable contributions for 
the fiscal year. Mayor Lipuma stated that Council was free to consider any request and confirmed that the 

funding of the leftover $1,500 would finalize the contribution requests. 

Following further discussion, Mayor Lipuma called the question and the motion was passed 

unanimously with Mr. Patch recusing. 

IX. 	Committee Reports: 

Mr. Murphy stated that the Public Safety Committee will meet on Wednesday, March 12th. He noted that 

the February meeting was cancelled due the inclement weather so the agenda will include the same 
elements of the February meeting. Mr. Murphy stated that the focus of the meeting will be a round-table 
discussion with the agencies of the Public Safety Committee on access and timing to different geographic 

locations on the Island and the impact on Fire, EMS and Police. 

Mr. Labriola stated that the Environmental Committee met yesterday and discussed the practice of dealing 

with coyotes on Kiawah Island. He stated that the Committee addressed residents' concerns relative to deer 

and turtle nesting. 

Mr. Labriola stated that in preparation for the meeting he asked Mr. Jordan, Town Biologist, to prepare a 
white paper to present to Committee Members and those in attendance on what is currently being done in 
terms of dealing with coyotes. He stated that during the Citizens' Comments item of the agenda, several 

representatives of the Community and DNR gave presentations. 

Mr. Labriola stated that at the conclusion the discussion he asked the Committee Members as to their desire 
for the practice of dealing with the coyote issue. Mr. Labriola read the motions made and supported by the 

Environmental Committee; 

I) A motion was made to be proactive in the search for a solution to provide greater protection for the sea turtle nests 

this summer and create a long term research study on the Island. 

2) .4 motion was made to at this point not hire a trapper to remove or to euthantre coyotes on the Island for this year. 

3) A motion was made to allow Mr. Jordan to continue his research of the coyotes. 

Mr. Labriola explained with Committee Members that the other side of the coin would be the engagement 
of a trapper under contract for a period of time, ongoing, to euthanize the animals. He felt that some in 
attendance would have liked the committee to be more proactive and suggested that more research be done 
on trapping and to revisit the issue at a later date. Mr. Labriola stated that the coyotes issue will not be 

something that will go away. 

Mr. Jordan discussed with Council Members that staff approach will be to monitor the issues of turtle nest 
deprivation, deer numbers, and fawn recruitment. He stated that coyotes being fed, coyotes that are out in 

the daytime, coyote and pet interaction along with coyote and human interaction will also be monitored. 
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Mr. Jordan stated that at the moment there was not a problem but that coyotes would always be on the 

Island as in 48 of the 50 states. 

Mrs. Johnson stated that the Arts Councils was winding down. She stated that the Columbia Ballet 

performance would be on March 6th  followed by Judy Carmichael on March 14
th  and the Quentin Baxter 

Quintet on March 1 8th  at the Seabrook Island House. Mrs. Johnson stated that at the end of the month 

would be the Bekker Trio. 

Mrs. Johnson stated that the Arts Council is reviewing exciting proposals for consideration for the next 

season. 

Mr. Patch stated that the Planning Commission would be meeting on March 5th  in Council Chambers with 

two items on the agenda; 1) A review of Inlet Cove residents' questions, concerns and comments about the 
Riverview Development next to Inlet Cove and 2) County staff will present a workshop for Planning 
Commission Members on the Dock Ordinance looking at what the current ordinance requires. 

Mr. Patch stated that the BZA will meet on March 17th  at 4:00 pm with two items on the agenda. 

Mr. Patch stated that last week he attended the BCD Council of Governments (COG) meeting. He stated 
that the COG was asked to make a decision whether they supported the Department of Transportation's 
recommendation to cut trees in a 28 mile stretch between Charleston and Summerville. He stated that after 
five months of debate the decision was made to cut 11 miles of trees and to leave 18 miles undisturbed and 
as a compromise to run high tension cable through the trees. Mr. Patch stated that the compromise was 
approved at the end of the meeting but did not answer the original question of support for the DOT 
recommendation. Mr. Patch stated that he felt that topic would continue to be debated and that all the trees 

would be cut down when the widening project uses the inside median. 

X. 	Town Administrator's Report: 

Mrs. Rucker stated that she had been managing a number of ongoing projects with staff and various 
Council Members, one of which included the Disaster Planning initiative that was undertaken several 
months ago. She reported that last week a meeting with each Island entity including Freshfields was 
completed and meeting had been scheduled with emergency personnel and various rental companies on the 

Island. 

Mrs. Rucker stated that under contract review is the Kiawah Island Bridge Joint Project and the Municipal 
Center Modifications project is underway. She stated that the contractor had received a Notice to Proceed 

and was waiting for construction to start. 

Mrs. Rucker stated that the RFP for Emergency Services (Fire, EMS, and Police) had been written, 
reviewed and would be distributed and published this week, She stated that the RFP will be specifically 

sent to four experienced firms around the country. 

Mrs. Rucker stated that she had been working with the Town's contractor that provides building services, 
plan review and inspections. She stated that the first year is nearly completed and it is time to review the 
contract. Mrs. Rucker noted that the numbers have far exceeded the estimates received from the County last 
spring. She stated that a meeting with the contractor and Mr. Patch will be scheduled in the near future for a 

detailed review of the contractual obligations. 
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Mrs. Rucker stated that staff is in the planning stages of the annual spring events including the Great 
American Clean Up, Document Destruction Day, Volunteer Appreciation Day and Disaster Awareness 

Day. 

Mrs. Rucker stated that she and the Mayor attended the Coastal Mayor's and Administrator's Meeting on 
the Isle of Palms last week. She stated that the Town is monitoring a number of legislative initiatives that 

could potentially have a negative impact on the Town. 

Mrs. Rucker stated that Mr. Jordan had received the most recently completed East End Beach Restoration 
Project Report from Dr. Kana and Coastal Science and Engineering and will be presented at a future 

Council meeting. 

Mrs. Rucker thanked Mr. Jordan and the Wildlife staff for the hours of work put into the preparation of the 
white paper for the Environmental Committee meeting and for his continued efforts in the monitoring not 

only the coyotes, but all the wildlife on the Island and his expert reporting. 

XI. 	Mayors Report: 

Mayor Lipuma reported that on February 26th, he and Mrs. Rucker attended the Coastal Communities 

Mayors' Meeting held at Wild Dunes and hosted by the Mayor of the Isle of Palms. He stated that attendees 
included representatives from Pawley's Island, Folly Beach, Edisto Beach, Seabrook Island and Sullivan's 
Island. Mayor Lipuma notes that topics of discussion included, accommodations tax, beach front 
management, coyotes, and the Biggert Waters Flood Act. Mayor Lipuma stated that the meeting was well 

attended with a good level of discussion on the issues. 

Mayor Lipuma stated that yesterday afternoon; he along with Mrs. Rucker and Mr. Patch held a meeting 
with Mr. Cotton, one of the three members of the Cassique Property Owners' Association (PGA). He stated 
that the meeting was to talk about the benefits of annexation for Cassique property owners'. Mayor Lipuma 
stated that Mr. Cotton was interested in the Town's Emergency Preparedness Planning, EMS Coverage and 
requested a copy of the Amended and Restated Development Agreement. Mayor Lipuma clarified that all 
the requested information would be given and made it very clear that annexation into the Town was their 

decision. 

Mayor Lipuma stated that the Town was still in very active discussion with Kiawah Partners regarding the 

purchase of the Kiawah Island Utility facility. 

XI!. Correspondence: 

A. Charitable Contributions Thank You Letter 

XIII. Citizen Comments: 

None 

XIV. Council Member Comments: 

None 
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Mayor Lipuma motioned to 
Utility and to receive legal 
receive legal advice on th 
unanimously. 

discuss a contractual matter related to the acquisition of the Kiawah Island 
advice on the same and to discuss the acquisition of real properly and to 
e same. The motion was seconded by Mr. Labriola, and motion carried 

XV. 	Executive Session: 

A. To discuss a contractual matter related to the acquisition of the Kiawah Island Utility and to receive 

legal advice on the same. 

B. To discuss the acquisition of real property and to receive legal advice on the same. 

Returning from executive session, Mayor Lipuma stated that no decisions were made and no votes were 

taken. 

XVI. Adjournment: 

Mr. Labriola motioned to adjourn the meeting at 4:48 pm. The motion was seconded by Mr. Murphy and 

carried unanimously. 

Submitted by, 

i:d eD  
Petra S. Reynolds, T w Clerk 

Approved by, 

(Charles R. Lipuma, Mayor 
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