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Transforming Professional Learning 

 

 

 

Facts, Figures, Inspiration Source 

“It’s the old Abe Lincoln quote, “If I had 8 

hours to chop down a tree, I’d spend 6 

sharpening my axe.” Same principle here. 

The better the foundation, the faster the 

entire rest of the process goes…” (p. 2)  

 

Fields (n.d.) 

“Improving teacher effectiveness at scale—

so that the vast majority of teachers 

master core instructional skills and 

students learn in rich, engaging and 

rigorous classroom environments—is 

critical to the long-term success of our 

education system and worthy of a 

substantial investment of time, attention 

and dollars.” (p. 34) 

 

The New Teacher Project 

[TNTP] (2015) 

“If school districts want teachers to 

change instruction, the implementation 

stage must be included and supported more 

explicitly in professional development 

offerings, as this is the critical stage 

where teachers begin to commit to an 

instructional approach. “In fact, studies 

have shown that teacher mastery of a new 

skill takes, on average, 20 separate 

instances of practice and that number may 

increase if the skill is exceptionally 

complex” (Joyce & Showers, 2002, pp. 11-12). 

Gulamhussein (2013) 
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Facts, Figures, Inspiration Source 

“Our expanded view suggests that coaching 

with compassion will lead to desired 

change, enhanced health, and well-being. 

We propose a model saying coaching with 

compassion invokes a psychophysiological 

state that enables a person to be open to 

new possibilities and learning. In contrast, 

coaching for compliance (i.e., toward how 

the coach or the organization believe the 

person should act) and deficiency-based 

coaching invoke the opposite state—

resulting in a person being defensive, 

reducing cognitive functioning.” (abstract) 

 

Boyatzis, Smith, & 

Beveridge (2012) 

“High-achieving nations in Europe and Asia:  

 Ensure extensive (3-4 year) initial 

preparation that includes clinical 

training in model schools   

 Provide beginners with intensive 

mentoring.   

 Offer extensive, sustained learning 

opportunities embedded in practice: 

o Teachers have 15-25 hours a 

week for collaboration plus 100 

hours a year for professional 

learning   

o Most engage regularly in Lesson 

Study, Action Research, and Peer 

Observation and Coaching to 

evaluate and improve practice.” 

(slide 11) 

 

Darling-Hammond (2011) 

 

“Effective professional development 

engages teachers in learning opportunities 

that are supportive, job-embedded, 

instructionally-focused, collaborative, 

and ongoing.” (p. 9) 

 

Hunzicker (2010) 

“…only a third of teachers agreed that 

their schools provide support for teaching 

students with special needs, a lower 

proportion than in 2004.” (p. vi) 

 

Wei, Darling-Hammond, & 

Adamson (2010)  

 

“While teachers typically need substantial 

professional development in a given area 

(close to 50 hours) to improve their skills 

and their students’ learning, most 

professional development opportunities in 

the U.S. are much shorter.” (p. 5) 

 

Darling-Hammond, Chung-

Wei, Andree, Richardson, & 

Orphanos (2009) 
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Facts, Figures, Inspiration Source 

“More than 9 out of 10 U.S. teachers have 

participated in professional learning 

consisting primarily of short-term 

conferences or workshops.” (p. 5) 

 

“The content of professional development 

can make the difference between enhancing 

teachers' competence and simply providing 

a forum for teachers to talk. The most 

useful professional development 

emphasizes active teaching, assessment, 

observation, and reflection rather than 

abstract discussions (Darling-Hammond & 

McLaughlin, 1995). Professional 

development that focuses on student 

learning and helps teachers develop the 

pedagogical skills to teach specific kinds 

of content has strong positive effects on 

practice (Blank, de las Alas, & Smith, 2007; 

Wenglinsky, 2000).” (p. 46-47) 

 

Darling-Hammond & 

Richardson (2009)  

“…results corroborate previous findings 

that implementation of teaching strategies 

presented in professional development 

trainings can be enhanced by coaching 

teachers on the use of the strategies.” (p. 

63) 

 

Rudd, Lambert, 

Satterwhite, & Smith (2009)  

“Results showed that all six adult learning 

method characteristics were associated 

with positive learner outcomes, but that 

learning methods and practices that more 

actively involved learners in acquiring, 

using, and evaluating new knowledge and 

practice had the most positive 

consequences. Results also showed that 

the adult learning methods were most 

effective when used with a small number of 

learners (< 30) for more than 10 hours on 

multiple occasions.” (p. 1) 

 

Trivette, Dunst, Hamby, & 

O’Herin (2009) 

“Piecemeal teacher development policies, 

not connected by a common vision, are 

roadblocks to teaching and learning. 

What’s needed is a cohesive and 

comprehensive approach aimed at aligning 

policies and incentives for recruitment, 

certification, preparation, induction, and 

professional development under the same 

set of standards.” (p. 7) 

 

McRobbie (2000) 
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