
 
  

Why Even Coaching Can’t Get To A Change In Practice [blog] 
Transcript 

Dr. Kristie: Hi everyone. This is Dr. Kristie Pretti-Frontczak, and this is a special blog post all 
about seeing the adult behind the behavior. We had an earlier Pre-K Teach and 
Play Podcast episode, it's number 27, all about seeing the child behind the 
behavior and how we can reframe how we really think about behaviors that 
challenge us. 

Dr. Kristie: But like many of you that are coaches and consultants and provide technical 
assistance, supervision, or support of adults in one way or another, you might 
be wondering how can I do a better job dealing with responding to behaviors by 
adults that tend to challenge me.  

Dr. Kristie: And so even if it's not about challenging behaviors, it can be just about how do I 
get to a change in practice? How do I get people to see a new idea and be as 
excited about it as I am? Or how do I raise the level of our overall practice to a 
higher standard?  

Dr. Kristie: So for a lot of us, we spend a lot of our time thinking about how to change the 
behavior of others, and those others aren't that young. Or like my friend Laura 
says, that sometimes our job is morphed into a habit and that habit is worrying 
about other people's habits. So whether it's your job or your habits that's been 
formed over time, you're really thinking a lot about change. And maybe you've 
bought into the myth that people are resistant to change. Do you ever find 
yourself thinking that some people will never change? Or do you find yourself 
searching for the right way to present something just so others will be open to 
change? 

Dr. Kristie: Well, it's kind of interesting because it's actually a myth that people are 
resistant. Now don't get me wrong, there is an, an awful lot of our time spent in 
what is called the “no” brain. And so this is from the work of Dan Siegel and Tina 
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Bryson, where they talk about the difference between a “yes” brain that's able 
to find joy and meaning even when there's challenges or even when they're 
presented with some sort of change that they may not be expecting. The no 
brain likes to go directly to fight and flight and freeze and faint, and just unable 
to make good decisions or connect, or even really care about other people. 

Dr. Kristie: So if you have experienced a lot of colleagues or staff members or other adults 
in your life that have just felt really, their go-to kind of behavior is to attack or 
reject, or they often get stuck in their own emotions, or they're sort of rigid or 
reactive, or even just right down oppositional and stubborn, you're not really 
thinking that this is a myth. You're like, "Nope, I really do know it, Kristie. People 
are resistant to change." 

Dr. Kristie: But if you look at the research that's been coming out, in particular in 
appreciative inquiry, people aren't really, it’s not that they are resistant to 
change. In fact, what their research is showing is that change can very often be 
this opportunity that will bring out the very best in humans. So what gives? Why 
is it that this is an opportunity. You know, there's this change. There's this 
request to do things differently. And this should bring out the very best in 
people, yet you're getting a lot of this rigidity, resistance, reactivity. 

Dr. Kristie: So why haven't we had the same experience? Why haven't we seen what 
research has been showing about the actual occasion to bring out the best in 
people when we see that change sort of brings out the worst in people? Or at a 
minimum, we don't see great, you know, embracing of our ideas.  

Dr. Kristie: And so in this special blog post, I'm going to share a conversation that I had with 
Laura Fish, who's a therapist, counselor, and teacher advocate and trainer, and 
she's going to help us understand that just like our work with children, we have 
more success when we shift our focus from trying to stop a behavior to 
understanding the meaning behind the behavior. And again, based upon 
appreciative inquiry, the goal becomes to achieve change in practice. Not by 
eliminating something wrong or something that's broken, but rather being all 
about enabling something new and better. 

Dr. Kristie: This sort of approach to professional development and learning is something 
that I study a lot. I try to put into my own practice. And I certainly teach about it 
in my Deep Dive Master Class called "Teaching Adults to Get Results." And you 
can learn more about my Deep Dive Master Class at kristiepf.com/deep-dive. If 
you're looking to learn more about appreciative inquiry, about emotional 
intelligence, about these sort of “no” brain/”yes” brain issues.  

Dr. Kristie: But for now, let's gear up to listen to Laura and I talk more about how all 
behavior out of adults and children alike stems from the drive to meet three 
basic needs: the need for safety- which is physical or emotional, satisfaction, 
and connection. When we begin to see the person behind the behavior, 
whether it's a staff member, a parent, or a colleague, we can begin to enable 
something new and better to emerge. So the challenge is for us as coaches, 
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consultants, TA providers, supervisors, or whatever our label is, is to tune into 
this other adult's thoughts, feelings, needs, abilities, and in fact, their 
developmental level or readiness.  

Dr. Kristie: So as you'll learn in this blog, by tuning into the other adult's perspective, we 
have greater success in choosing strategies that then prevent the behaviors that 
challenge us, such as defensiveness, pushback and rigidity, and we're being able 
to invite this sort of development of emotional intelligence, and our goal 
becomes to meet everyone's three basic needs. So I hope you enjoy this 
conversation, and that you are able to take and apply these practices to 
overcome that myth about people are being resistant to change and rather see 
that change is now this natural opportunity to bring the very best out of all 
human beings. 

Dr. Kristie: Welcome back to another episode with the amazing Laura Fish. This is sort of a 
unique opportunity for those who follow our work in the sense that we're going 
to talk about behavior, but not around behavior of children, but that of adults. 
So, hey Laura. 

Laura Fish: Hey, Kristie. 

Dr. Kristie: So this is so exciting. We've been trying to do this for, like, I don't know how 
many months. But this is an exploration of what we covered in a PreK Teach and 
Play Podcast 27, which was, um, seeing the child behind the behavior. And 
today we want to talk a little bit about how that parallels our work with adults. 

Laura Fish: Right.  

Dr. Kristie: And so for those who haven't maybe listened to that podcast, we'll have links to 
it, but we also want to talk a little bit about how there are needs, there are 
drives, and then there is a brain. There's these operating systems that we want 
people in this optimal zone. And that we can really talk about specific methods 
to help adults. So that's kind of like this big look at it. But, Laura, maybe you can 
just say a little bit about how you saw this as a necessary paralleled l before we 
dive into some of those things about needs and operating systems and 
methods. 

Laura Fish: Sure. So the work that we both do, helping adults with this, teachers and 
parents with this tough work of working with children is that we're always 
looking at the child, at the child, at the child. And we ask people to see the child 
behind the behavior. But we want to cast the spotlight of the tension inward, 
and it kind of goes to that Carl Jung thing I think about, I'm going to paraphrase 
it, but if there's something we wish to change in the child, see if there isn't 
something better first we can change in ourselves. Or even just understand 
about ourselves. 

Laura Fish: So this is a moment for us to pause and to learn about ourselves, and then to 
work from the inside out. And so, people don't have to panic. We're not going to 
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ask you to make major changes. This isn't therapy. But it's just an understanding 
of adult behavior that can really support the hard work you're doing with 
children I think. And it is parallel. It's completely parallel to what we talked 
about in 27. 

Dr. Kristie: Yeah. And I think for me, as I was just listening to you then, it's like I'm going to 
wear two hats as I listen to our conversation. One is my own self, right? The 
place I have the most hope and likelihood of making change or growing. But I 
also want to think as a coach or a consultant or a supervisor, because there's so 
many of our colleagues who are out there day in and day out trying to support 
adult behavior to change in some way, and how they can better understand the 
adults they're working with. Or even use some of the things we talk about in 
their interactions with those adults. 

Laura Fish: That's exactly what we're hoping for, yes. 

Dr. Kristie: Right? So our own self-reflection and growth, but also, if we're coaches and 
consultants, how we can understand the adult as well. 

Dr. Kristie: So, okay. So, we know that in Podcast episode 27, we explored some Rick 
Hanson's work around needs. And you and I have talked before in our work 
around mindfulness, and just our work in general with children, needs versus 
wants. And so, when we think about our work with adults, we use words like 
they're resistant or they're passive-aggressive, or maybe even we have some 
adults we work with that are more aggressive. But can you talk to us a little bit 
about what these basic needs are we have across the lifespan, and how they 
start to come into play when we are looking to change our actions, or change 
our beliefs even? 

Laura Fish: Yeah. So the idea is that we can see the form of adults' behavior for coaches or 
supervisors, or even just coworkers. And we can see them looking resistant or 
we can see them looking angry or irritable or any of those. Or even, you know, 
positive behavior. We can see them approachable, engaged, growth mindset. 
But what we're talking about today is looking behind the form of the behavior to 
try to understand the brain reasons for some of that behavior.  

Laura Fish: And with Rick Hanson's work, he does a great job of setting us up to understand 
that there's three basic needs for, that we're, that our brain is always scanning 
to meet. Our need for safety, emotional and physical, satisfaction, and 
connection. And it's very broad. Those are very broad terms, and there's a lot of 
different words we can use under each one of them. But the idea is from an 
actual brain level, the brain is striving to meet those needs even without our 
conscious awareness. Sometimes we are consciously aware. That's when we 
think we have a want for something. But really, we also can have, trace it back 
to a need, a brain need for something. So that's the foundation. 

Dr. Kristie: Yeah, so talk a little bit more about that, because I think needs and wants are 
hard for people to separate. And then I think even when we talk about the need 
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for safety, that first, or one of the first, one of the three needs, most of us would 
sort of suggest we do have our safety needs met. I mean we're so fortunate, 
those of us, most of us living in the United States. But really, there are safety 
needs that our brain recognizes that may not be on our conscious radar. Can 
you maybe, I don't know, help me unpack that a little bit? Like an example of a 
safety, emotional or physical, that whether you know all of those needs are met. 

Laura Fish: Sure. So even a physical safety need that we sometimes don't consider is just 
even our physical health. I don't know many humans walking around that feel 
physically well completely. Especially now that we're getting up there. I mean 
maybe some of the younger people, but certainly people are walking around 
with, you know, a backache, a knee ache, and even though they're not putting 
conscious attention onto it, it does impact their ability to do their jobs, to be 
feeling safe, satisfied, and connected all the time. 

Laura Fish: But more than that, what's really interesting to me is the emotional safety 
needs, and a lot of people eschew that. I don't, you know, it doesn't bother me. 
I, I don't need that. I don't need to worry about emotions. Whether you think 
you need to worry about it or not, your brain worries about it. Your brain 
worries about feeling, feelings of fear, feeling feelings of fulfillment, 
contentment. Feeling, annoyed, feeling angry. 

Laura Fish: So, eh, you know, we'll go back to the classroom, is that teachers are 
overwhelmed a lot of the time. That's an emotionally unsafe place. They walk 
into their classroom, they've got 25 kids, there's three teachers, and there's 
children with challenging behavior. And they have to be completely alert all the 
time, scanning for safety, physical safety, and there that heightens their own 
feelings of emotionally of being unsafe. It's like they can't drop in. 

Laura Fish: So the idea is you might walking around thinking, like, I'm not even paying 
attention to it, but the fact that you're tuned in trying to keep your classroom 
safe all the time, that takes a lot of emotional energy for your brain. Your brain's 
not feeling emotionally safe a lot of the times. 

Dr. Kristie: Okay, so that's really powerful because I think most providers and parents can 
relate to that, saying, "I'm worried about the safety of the other kids in the 
classroom because I know I've got a child or two that's so dysregulated, I'm 
worried when the next big meltdown is going to come."  

Dr. Kristie: It could even just be that today my supervisor or my principal is going to come 
in and watch what I'm doing. And kind of notice that you're a little bit stressed 
or you're a little bit nervous about it. But any of those times when we think 
we're not enough, or somebody's judging us, or we have failed in some way, 
that took energy, that took effort on our system, which means that we may not 
respond to things in the best way, or we may not be able to be receptive to new 
learning that we otherwise would have been. Right? There's consequences for 
that energy being spent. 
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Laura Fish: No question. And that's where we brought in the idea about drives. So we have 
the three basic needs, and then we also have what our brain, what Rick Hanson 
talks about as our operating systems or drives. And the brain's need to meet its 
safety, satisfaction, and connection need is driven by these operating systems so 
we can get those needs met by avoiding harm, avoiding unsafe situations 
physically or emotionally, approaching something that's good, feels good or 
feels rewarding, to meet our satisfaction needs. And then we can attach, we're 
driven to attach to meet our connection needs. 

Laura Fish: Now, those are the two main ways that the brain has developed to help us meet 
our safety, satisfaction, and connection needs. And again, it's outside of 
conscious awareness most of the time. Sometimes we have conscious 
awareness with it. But there's this basic sense of if those needs are being met, 
the brain defaults to its resting state, in which the brain directs the body to 
repair, refuel, and recover from stress, and the mind has a sense of peace and 
contentment and love in terms of safety and satisfaction and connection. That's 
the responsive mode of the brain, or what Rick calls the “green zone”. 

Laura Fish: And then when we're in that zone, we avoid harm, we approach what's good, 
the rewards, and we attach to others from this place of peace, contentment, 
and love. But the other setting, when our needs are depleted, is when we 
experience in our core that we're just not feeling safe, satisfied, and/or 
connected. The brain fires up the fight, flight, or freeze mode, and we're in the 
“red zone”. In this “red zone”, which is not meant to be sustainable, we're not 
meant to live there. We're supposed to be able to go there but then come back 
to that resting state.  

Laura Fish: The body burns resources faster than it takes them in. So we don't have this 
sense of homeostasis, this balance. We have this deficit and disturbance, and 
the body can't repair. And in terms of avoiding, approaching and attaching, the 
mind is colored with a sense of fear, frustration, and heartache; this is what Rick 
Hanson talks about.  

Laura Fish: So, when you're in the “green zone”, this responsive mode in the brain, we're 
feeling that our safety, satisfaction, and connection needs are met, so we're 
feeling sort of a sense of peace, contentment, and love, whatever that looks like 
for you. But then when we're feeling depleted, we're in the “red zone” and 
we're feeling this sense of fear, frustration, and heartache. And for a lot of 
adults, parents/teachers alike, or computer programmers, whatever, we are 
spending more and more time in states of stress in this “red zone” with fear, 
frustration, and heartache. Even if we're not consciously aware of it, our brain is 
primed because of this depletion of these needs.  

Laura Fish: And that's why when people say, "But no, it's, it's...it's in our conscious control," 
it's not always because we're not monitoring it in this way. But our brain is. Our 
brain never goes to sleep about this. It's constantly monitoring our homeostasis. 
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Dr. Kristie: So, I like it when you say conscious attention because it sort of says, I don't 
know, conscious all by itself is just sort of like, well I'm conscious. But when 
conscious attention is sort of like, oh, did I purposely notice it versus ... What 
you're trying to say in a lot of ways is my body notices everything, or my, my 
mind or my brain. All this is, all this input ... 

Laura Fish: All three. 

Dr. Kristie: Always, right? 

Laura Fish: Yeah. 

Dr. Kristie: Even if I don't attend to it. So. 

Laura Fish: Yeah. 

Dr. Kristie: My foot hurts, but I'm not real ... I'm distracted right now. My body still knows 
my foot hurts. 

Laura Fish: Absolutely. Absolutely. 

Dr. Kristie: So if my feelings are hurt, or I'm feeling unappreciated, or I'm feeling like I'm not 
enough. Even if I'm not, at right that moment, going, oh, once again, Kristie, 
you're not valued by your principal- my brain noticed that I'm not. 

Laura Fish: Absolutely. And so even if you wake up and you're in a good mood and you go 
into work, you may go in in that moment in a state of openness and receptivity, 
and you're excited to start the day, and you're at risk if your safety, satisfaction, 
and connection needs haven't been fulfilled, or they're not in a great place, 
you're at risk of flipping your lid and reacting to a child when they turn the table 
over and hurt another child. 

Laura Fish: Now, we always react, right? We'll always be like, "Oh my goodness." There's a 
sense of, like, there's a trigger, there's a stimulus, there's a response. But we're 
trying to say that we want you to respond from a place of the “green zone” 
rather than react from the “red zone”, which is an overreaction, which can lead 
to you having challenging behavior in response to the child's challenging 
behavior.  

Dr. Kristie: So with me, if I, you know, I got up and I checked my email, and already there's 
some colleague who pushed, you know, a button of mine, and then I check the 
news feed and our levy didn't pass, and I get to school and my co-teacher is 
taking a mental health day, and all these things, right? 

Laura Fish: (laughs) 
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Dr. Kristie: But like I think a kid that, a child getting off the bus, you know, that goes from 
zero to 60, it's not just the child, right? I have to recognize that I've had all of 
these triggers or stressors on me, and I may not respond in a way that's from 
that optimal place or that... Say again how you said when I'm in the “green 
zone”. I remember love, but what were the other two things? Peace? 

Laura Fish: There's peace, contentment, and love. 

Dr. Kristie: Ah. And then what are the opposites? 

Laura Fish: Fear, frustration, and heartache. 

Dr. Kristie: I think those are so much of what so many of our colleagues and our parents are 
absorbed in, right? Especially if you do too much on social media or the news or, 
because we don't as a country, I would say in the United States, value educators 
or value parents, and so we're always like, "They're not enough, they're not 
doing this, or they haven't ..." I don't know. So there's a lot of that. 

Laura Fish: Oh sure. I mean I spend so much time in preschool classrooms, in infant, 
toddler, and preschool classrooms, and it's just this sort of heaviness about ... 

Dr. Kristie: Yeah. 

Laura Fish: ... we don't feel valued, we don't feel heard, we don't feel seen. And, and even, 
you know, it's our program, you know, like our nuclear family, the program. But 
even our extended program, you know, our city, our state, our country, and so 
we really want to give teachers that sense back of, we do value you. We want 
you to value yourselves. But we're on this weird treadmill. And so the first place 
we can start is just by having an awareness and knowing this is a real thing. It's 
not just the children that are having the challenging behavior that are the issue. 
It's also how we relate to that issue.  

Laura Fish: So, again, start with ourselves. What can we do to just have this compassionate, 
loving kindness and non-judgment about the fact that if we're in a really good 
space, and he gets off the bus and he turns a table over, we may respond. But if 
we're in a bad space, we may react. And that's real. That's a real thing. 

Dr. Kristie: And so it's really understanding what's going on for us ... 

Laura Fish: Mm-hmm. 

Dr. Kristie: ... and taking time or making time, or setting up a culture where making and 
taking that time is absolutely valued. So thinking about from a coach or a 
supervisor, or a leader perspective, for me it's like am I attending not only to the 
knowledge and the content and the competencies of my staff, or the people I'm 
coaching, but am I also attending to their safety, satisfaction, and connection 
needs? 
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Laura Fish: I think that's a really amazing opportunity for people that work with teachers 
and parents to have this awareness of safety, satisfaction, and connection, 
“green zone”/”red” zone”. And something I didn't have for years when I worked 
with teachers, because I didn't find Rick Hanson's work until, you know, just a 
short time ago. And same with Daniel Siegel, and the Upstairs-Downstairs brain.  

Laura Fish: So this whole neuroscience piece has just made my work as a coach so much 
easier in some ways because it's just the, no wonder this teacher's having a hard 
time implementing this great strategy I just gave to her. Hey, there's these four 
steps to conflict resolution. All you have to do is implement them. Well, it's not 
that simple. It's not that simple because we work with kids. 

Dr. Kristie: That's especially helpful, Laura, because you know, we always talk about the 
child can't learn when they're in the “red zone”. And so what you're really 
driving home is that if we're teaching another human, whatever their age, if 
they're in that “red zone”, they also can't learn. So I might've made the best 
picture schedule, or the best communication device, or the best four-step 
process for dealing with fill in the blank, but the adult I've given that to cannot 
implement it with fidelity if, when they learned it or when they're trying to 
deliver it, they're in the “red zone”. Am I getting kind of what you're saying 
there? 

Laura Fish: Absolutely. And even broader, to go up to the 50,000-foot level, there's 
something called allostatic load. And not to overwhelm people, but the idea is 
that with repeated “red-zoned” experiences, we gradually accumulate a burden 
on our physical health, our mental health. Just our everyday well-being. So we 
all know what it feels like to be peaceful, content, and loved, and we all know 
what it feels like to be fearful, frustrated, and the pain of heartache. So we can 
handle occasional bursts of “red zone” stress, but mild to moderate “red zone” 
stress is very common for people.  

Laura Fish: Teachers under this stress are reacting versus responding. They're not in the 
learning zone. You know, the “red train” (laughs), they're on the “red train”, not 
the “green train”, and it's really hard for them to step into this place of optimal 
learning. And it's also very, very common, it's a human experience, that we 
point a finger out and all those things outside need to change, and we're not 
looking at the four fingers pointing back at ourselves. 

Laura Fish: And so I don't want to point any fingers. I want us to just have an awareness 
with non-judgment, compassion, and loving kindness that we can change things 
about ourselves constantly. The brain can change using the mind. And then, the 
changes that we hope to help the children have, will come much more 
smoothly, but we have to start with ourselves. 

Dr. Kristie: Yeah. And so that made me think, like, even though I originally said ourselves 
and then our coaching hat, I just was thinking wait, if I'm the coach and I'm in 
the “red zone” ... 
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Laura Fish: For sure. Yeah. 

Dr. Kristie: Right? Then I'm like going to react to why the teacher or the parent didn't 
implement this fabulous visual schedule that I spent all weekend making ... 

Laura Fish: (laughs) 

Dr. Kristie: ... while I look on Facebook and they spent all weekend, you know, on their 
boat. (laughing) 

Laura Fish: Right? 

Dr. Kristie: Is that a good example of, like, oh we're not going to get far with this? 

Laura Fish: For sure. Yeah, so it's an, yeah. Wow, what teachers are you coaching? They're 
out on a boat? 

Dr. Kristie: I don't know. (laughing) 

Laura Fish: I make more money out there in California. My teachers don't have boats. No, 
it's a great, it's a great thing. It's just having humor about it too. And trying to, I 
hear that a lot from coaches, “resistant teacher”. And to me, it's just an 
unsatisfied, unsafe, and disconnected teacher. I know it looks like resistance. I 
get that. I, I get that. That's the reality. But we want to see the teacher behind 
the behavior, the parent behind the behavior.  

Dr. Kristie: Yeah, so let's, let's talk about that a little bit more. How do we, what are some 
of these mind methods? I know we've kind of maybe talked a little bit about a 
couple of them without calling them out. But what are some methods that we 
can do either for our own self and our own growth and our own ability to 
respond to these situations, whether we're the coach or the parent or the 
teacher, where should we start? 

Laura Fish: I think a good place to start is, first, let's just go right back to the brain. Because, 
again, you and I both work with people that say, like, I'm not really buying this 
with the kids. Like, it's not really a brain thing. It's a behavior thing. They're, 
they're just misbehaving. So, let me just hit one more piece about the brain. 

Dr. Kristie: Okay. 

Laura Fish: When we talk about reactive versus responsive- so reactive is “red zone”, 
responsive is “green zone”, what we're really talking about is differentiation and 
linkage in the brain, or integrations. Let me say this, we have Siegel who talks 
about the upstairs brain and the downstairs brain, and we can put links to that 
too if you guys aren't familiar with that. It's just a helpful way to understand 
that the brain develops over time, and that the downstairs brain is the first part 
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of the brain to develop, and the upstairs brain isn't believed to be fully 
developed until the mid 20s, currently. That could change. We'll find out.  

Laura Fish: But the idea is that we want differentiation. We want all the parts of the brain 
to do what they're doing. We want that downstairs brain to be connected to the 
heart and the gut and to be getting information of lamina one, lamina two, to 
give us information about what's going on in the body. 

Laura Fish: In that downstairs brain, though, if we leave it alone without adult supervision, 
it will put us in fight, flight or freeze mode, or faint mode, if, if ... 

Dr. Kristie: All day. Yeah. No matter what. 

Laura Fish: Right. So the good thing for most adults, mid 20s and up, is that we have all 
parts of our brain that are available. So now we have that upstairs brain that can 
come out and say, "Slow down, downstairs. Everything's okay. You know, we, 
we can handle this. This isn't an emergency. Amygdala, you can chill. 
Hypothalamus, stop releasing all these, telling the brain to release these 
chemicals." 

Laura Fish: And so when the different parts of the brain are doing what they're doing, 
they're differentiated, but we want them linked, and then they're integrated. 
And that's when Dan Siegel talks about the brain in the palm of the hand, and 
we're fully connected and we don't flip our lid. But the idea is, is that for 
ourselves, we easily, if our safety, satisfaction, and connection needs aren't met, 
we will get trapped in the downstairs brain too. We will react versus respond. 

Laura Fish: So one of the mind methods we can use, some of the mind methods we can use, 
are about helping that upstairs brain stay connected. 

Dr. Kristie: Okay. 

Laura Fish: So, one of the interesting things for us as adults, and this helps us with our own 
behavior, but we can also start to look at it with kids, is that Siegel also talks 
about nine functions of the prefrontal cortex, and that's an upstairs brain area, 
prefrontal cortex. It does a lot of really great things that we want children to be 
able to do. But he talks about nine functions, and they're attunement, 
emotional balance, physical regulation, fear modulation, response flexibility, 
insight, empathy, intuition, and morality. Nine functions. 

Dr. Kristie: That's, that's all we want from people. 

Laura Fish: Just that. Just that. 

Dr. Kristie: Just that. 

Laura Fish: So ... 
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Dr. Kristie: Every day. 

Laura Fish: Right? So that makes you laugh, right? 

Dr. Kristie: Yeah. 

Laura Fish: You're like, wait, no wonder teachers or adults or parents or coaches can't 
always stay in their integrated brain. Like, that's a lot to handle. So what can we 
do? What in the mind ... And then the other thing is, both genetic and 
epigenetic factors, impact how well our brain performs on each of these nine. 
And that capacity is not fixed. 

Laura Fish: So one day I can be really in a great place with attunement, but my response 
flexibility is off. My insight's really good. My empathy. I mean it's not like a fixed 
thing. Like I'm not insightful, like a score of five. I'm not attuned at a score of six. 
I can go in and out all the time, again, in part based on my safety, satisfaction, 
and connection. It's being met or not being met. 

Laura Fish: So the thing that we have, the mind method that we have, it's free. You don't 
have to order it from Lakeshore, you don't have to go to a therapist. You don't 
have to go to anything. It's our attention. And so, again, borrowing from Siegel, I 
have to give him credit, these are not my words, we can use the power of 
attention to create choice and change. 

Laura Fish: So what do I want to attend to in this moment, and what's my choice about 
what I want to change? So, the first thing that you want to do is use this 
attention, and we're focused outward on the kids all the time, make a u-turn, 
what Tara Brock calls a u-turn, and focus on yourself. The intrapersonal 
attunement. I-N-T-R-A, not interpersonal attunement, which is you tuning into 
the child. We want you to do that ... 

Dr. Kristie: So if I'm the coach ... 

Laura Fish: Yep. 

Dr. Kristie: ... and I have a "resistant coachee". 

Laura Fish: Mm-hmm. 

Dr. Kristie: Your first suggestion is I as a coach have to turn inward ... 

Laura Fish: Yep. 

Dr. Kristie: ... for intra-attunement. 

Laura Fish: Absolutely. And start to to- What are my thoughts about this? What are my 
feelings? What are my sensations? What images might be arising? And 
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interestingly, like, images like you remind me of my mother, or you know, this is 
like what happened to me when I was, you know, going through grad school or 
something. So we want to do intrapersonal attunement to take care of our 
interior landscape so that we can stay integrated working with that teacher. Or 
teacher, you look intra-personally so you can stay integrated when you work 
with that child. 

Dr. Kristie: So you're saying that this mind method, this intra-attunement, just this 
awareness that that email or that tone just sets me off, just that awareness of it 
and trying to understand why that tone gets me, will allow me to stay closer to 
the “green zone”? Get back in the “green zone”? What does it help me do? 

Laura Fish: It helps you ... Yes. The answer is yes. 

Dr. Kristie: Okay. 

Laura Fish: So, the idea is that we are so programmed, and this is cross-culturally in this 
country- because this is the only country I've ever worked in- but in this country, 
all the humans that I work with, we're programmed to react to something that 
happens to us without stepping back and saying, having a heartfelt sense of, “no 
wonder that hurt you, Laura. I'm sorry that hurt you, Laura. That was really 
frustrating”. 

Laura Fish: And you know what? That makes sense because you thought you really had this 
type of relationship with this person and that was unexpected and that hurt 
your heart. Or, you know, this was an unrealistic demand by my supervisor. Or I 
thought you would do the visual schedule because I made it all weekend. But no 
wonder. A phrase I always give my clients is "No wonder." No wonder you feel 
that way. So... 

Dr. Kristie: But this is all self-talk. This is all you ... 

Laura Fish: It's all self-talk. 

Dr. Kristie: ... sort of understanding where it came from, what your motivation was, what 
you gave up to do it, why you got your feelings hurt, why you're feeling 
frustrated, whatever. Just that awareness, right? 

Laura Fish: Sure. Just the, no wonder. Intrapersonal attunement is about understanding our 
interior landscape. And not getting too analytical. We don't want to go too left 
brain. We want to invite what's more the right hemisphere, which is just the 
contextual sense of like ouch, that hurt. That was painful. This is hard for me. 
I'm struggling here a little bit. This is a struggle. This is a struggle. 

Dr. Kristie: Then how do people not stay there, because, you know, again, I don't want to 
sound like this is therapy, but like how do people not kind of like wallow in that 
self, kind of like woe is me, and the world owes me? Because I can see that 
people might be like, "Well see, I am justified to be mad or you know, to resist." 
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So how do you use this attunement to then grow and get into the “green zone”, 
and not wallow in that emotion? 

Laura Fish: Yeah. So I think the first thing is having an awareness that we are fearful that 
we're going to get stuck there. 

Dr. Kristie: Okay. 

Laura Fish: And that fear does not have to, uh, be real. I mean that's not a, you don't have 
to realize that fear. And that you are justified to feel however you feel. You are 
justified. Don't try to make yourself not feel it. You feel it. But if we do what Rick 
Hanson talks about, I wrote about this in a blog I did called The Negativity Bias, 
the part one of the blog, and we have three choices. Three ways to cultivate our 
mind. We can observe what happens. We can pull the weeds, or we can plant 
the flowers. 

Dr. Kristie: Oh right. Yes, I remember. 

Dr. Kristie: Yeah. Unpack that for us, Laura. 

Laura Fish: Yeah. So what happens, what I'm talking about with intrapersonal attunement is 
observing. You're tuning in and going whoa, look what's happening here. This is 
how I feel. These are my thoughts. These are my sensations. And then we want 
to say what can I learn from this? So this is how we climb out of that, Kristie, to 
answer your question. 

Dr. Kristie: Okay. 

Laura Fish: And to not get stuck is to say, “Alright, so what can I learn from that? What do I 
want to take with me? What's going to serve me, and what do I need to release? 
So, what do I need to, what weeds do I need to chop off from there, and then 
what seeds can I cultivate? What things can I grow?” So in an experience where 
there's an unrealistic demand put on you and you feel compromised, you feel 
overlooked, you feel hurt, okay, what can I learn from this and what do I need to 
leave behind? What's not going to serve me? 

Laura Fish: And one of the things that's not going to serve you is to perseverate about it 
and continue to take the pain with you. So there's a real gentle release that 
happens that you have to train yourself, just like you have to train any other 
muscle, you have to train the brain to say, “Alright, this happened to me, I 
experienced it, and now I'm ready to release and take forward what can serve 
me. It's tough”. 

Dr. Kristie: I know we're talking about intra-attunement. But is it the role of a coach or 
supervisor or a leader at any of these junctures? Again, not to slip into counselor 
or therapist. But again, if we're going to pay attention to people's wholeness, 
their health, well-being, their physical, not just their cognitive skill set as a 
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teacher or a parent, what, and I don't want to jump ahead, but is there 
something that the coach does to support the person through that process? 

Laura Fish: Absolutely. So a lot of the coaches that I work with are not therapists. I just 
happen, I'm lucky, I have that, I have that background. But you don't have to be 
a therapist. You ask good questions, which are a part of any quality coaching, 
you ask reflective questions. "So how did you feel when that happened? And so 
then what were you thinking?" And then, oh my god, and then validating their 
perspective. "Wow, that must be really hard. That's really frustrating when she 
puts those demands on you." 

Laura Fish: Um, phew, you know? And so reflective questions, validating, summarizing, 
paraphrasing, and then moving that, offering that so you don't have to resolve it 
at all as the coach. You just help them tune in, and then work them towards 
that, identifying what happened, validating their perspective, releasing, and 
then what plan of action can we take? So it's the same good steps for any 
quality coaching is the reflecting, it's the creating the emotional safety, it's the 
reflection, it's the validating, it's the summarizing, paraphrasing, building upon 
their perspective. Even the joining, I would feel that way too. That's really 
frustrating. So they're using interpersonal attunement to, to help the teacher 
with intrapersonal. Just like the teacher's using intrapersonal attunement, but 
then using interpersonal attunement with the child. 

Dr. Kristie: Yes. So there's that parallel again. So the coach has intrapersonal attunement. 
The coachee hopefully has intra. 

Laura Fish: Yep. 

Dr. Kristie: But when they're kind of working together to get to a change in practice, then 
there becomes that inter. 

Laura Fish: Yes. 

Dr. Kristie: Okay. 

Laura Fish: And this is really hard when your safety, satisfaction, and connection needs 
aren't being met. It's to pause and do the intrapersonal, it's very difficult. But I 
mean, really, there's no shortcut, you know? 

Dr. Kristie: Yeah. 

Laura Fish: You can't lose weight at McDonald's. You know, you have to have healthy 
eating. 

Dr. Kristie: What? 

Laura Fish: (laughs) 
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Dr. Kristie: Darn it. 

Laura Fish: Sorry. 

Dr. Kristie: That's my problem. Yeah, but I think that see, for me this is, we have short 
changed it, and I know I'm guilty of it. I know that, like, even when I was at the 
university and I- my doctoral students will tell you this all day- it's like I just kept 
prioritizing their prefrontal cortex in terms of competencies and competence, 
but not understanding that I was pushing them into the “red zone” or they were 
living in the “red zone,” based upon all of the fear and compliance and 
standardization of the process. And so, it's like you can't just want something 
more, to your point about you can't just eat at certain places and expect a 
change in behavior, we've got to make room for these types of professional 
development and learning. 

Dr. Kristie: And so, for me when people go, "Oh, the missing ingredient to professional 
development is coaching," I would almost argue you could just sit there and 
coach more on competencies and confidence of the skills, but you still haven't 
done this type of coaching. 

Laura Fish: Well and I think that's, when I travel a lot in California teaching coaches, and I 
think this is the part where I have my niche is that they'll get great strategies 
from coaching from like Teachstone or TLC, and those are amazing programs, 
and I'll come in and just add in this element of that's coaching them on the 
competencies in their classroom, but let's also coach them to be able to be 
prepared to be able to implement those. And to be able to be prepared with 
when it doesn't work, and be prepared with frustrations from you know, things 
from the parents.  

Laura Fish: And so it's about taking, it's just...it's brain hygiene. It's brain hygiene. And the 
thing that's most misunderstood in our human culture is that if we name it, we 
can tame it. And that's Dan Siegel again in the Whole Brain Child, is naming it to 
tame it. Helping them name what's happening to tame it. So, we're so fearful of 
if we name it, we're going to wallow in it. But by naming it, we can tame it. And 
certainly the people that end up getting stuck need some help getting out. They 
do need help crawling out. But I got to tell you, time after time again, when that 
person sits with an attuned other who actually validates their perspective, they 
can crawl out a lot easier. 

Dr. Kristie: Got it. Got it. I was just taking some notes because I want to make sure that we 
highlight that in our show notes to people that at this point in the conversation 
they might really need to come and listen because I think that that's why 
professional development hasn't been successful, and that just by adding a 
coaching model, if your coaching is just what you're saying, just more about the 
competencies and skills of how to apply your curriculum in your classroom, 
we're not going to get anywhere further. 
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Laura Fish: Yeah, to both/and. We've got a ... 

Dr. Kristie: Okay. Both/and, of course I love. All right, so let's unpack, do you have another 
mind method for us? Either maybe taking some of Rick Hanson's pet the 
monkey ones, or is there another one that just comes to your mind as a 
must-do? 

Laura Fish: Sure. Well to go further in regard to the intrapersonal attunement, especially if 
you're talking about coaches, the biggest piece that I think is missing, and we 
talked about this before, Kristie, is we really need- across our field- to give 
teachers time for reflection. And we have another podcast where we talked 
about a tool for self-reflection. We want to give them time to reflect. But what 
we want them to first start with is thinking about their strengths.  

Laura Fish: So like Rick Hanson, I don't believe in positive thinking. I believe in being open 
and receptive to all thinking. We don't want to just focus on strengths and not 
focus on next steps. But we're so good at focusing on what's missing, what's 
wrong, the negativity bias, and then the lizard. We don't pet the lizard. We don't 
feed the mouse or hug the monkey, in terms of we don't meet our safety, 
satisfaction, and connection needs, if we're just focusing on the negative. In 
ourselves or in our children. 

Laura Fish: So, for teachers or coaches, we want teachers to start with what are my 
strengths? Just, what am I doing well? Being specific, being descriptive. Not 
praising yourself. Acknowledging yourself, describing it. And the best way to do 
that, that I know of, to keep everyone being able to observe in the best way, is 
through videotape. You know, I know people are still having difficulty with 
videotape, and no wonder. I understand it's difficult to look at yourself on 
videotape. But what it provides you is the opportunity to really step... You're in 
the movie, you can't see the movie. It allows you to step outside and actually 
watch the movie of yourself. So you can, with a coach and yourself, or by 
yourself, scan for what you're doing well, and how that impacts the child. And I 
encourage coaches to videotape themselves coaching teachers. It's the same 
process. 

Dr. Kristie: Same process, sure. Okay. 

Laura Fish: Yep. So, and then from there, we can shift into reflecting upon areas of growth. 
So, then thinking about like, all right, what do I want to do in addition? But 
remember, we're doing so with self-compassion, non-judgment, and loving 
kindness so that we do so from the “green zone”. Not from the “red zone”. 
We're not reacting, we're responding to what we saw. Building up the strengths, 
meeting our safety, satisfaction, and connection needs, feeling good so we can 
approach satisfaction, and we can attach to others, and we can avoid physical 
and emotional safety from the “green zone”, not the “red zone” as a teacher or 
a coach.  
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Laura Fish: So we're doing what Rick Hanson talks about with observing, pulling the weeds, 
planting the seeds. So just, with that one practice, watching yourself on 
videotape, strength-based, describing the strengths that you see. Not the kids, 
you. What you did that promoted social and emotional development, or 
cognitive development, prevented challenging behavior. And then, all right, 
where do we want to go from here? 

Dr. Kristie: Hmm. And then I'm guessing, since you started with the intra-attunement, it's 
trying to employ that when you find yourself reacting and saying, "Well I did 
that because the kid did da, da, da." Or, "I can't do it because I don't have the 
right material." So that reacting, that always comes back to those, trying to, 
trying to see it through the “red zone”, uh, the “green zone” lens I guess I would 
say. 

Laura Fish: Indeed. And if they're in the “red zone” saying, well they get defensive and say 
like, "Oh I did that because of X, Y, Z." Well, say more about that. Tell me about 
that. 

Dr. Kristie: Ah. 

Laura Fish: What does that remind you of. And then you lean in as a coach and help them 
with the intrapersonal. So they looked outside and said they did that because of 
the kid, and then have them do the u-turn. "So what does that mean for you? 
What were you worried about here? What were you fearful of? Or how have 
you experienced that before? Where does that come from for you?" 

Dr. Kristie: Yeah. Or even from an appreciative kind of inquiry perspective, you know, what 
would be your hope or dream if it went a different way? Or, you know, I always 
say to people, if I gave you three magic beans, how would you have used them? 
Just to have them try to foresee a future that is positive or what they want. 

Laura Fish: Exactly. And that's using your upstairs brain, so that helps them get into the 
upstairs brain. Yeah.  

Dr. Kristie: And so the, the pet the lizard and feed the mouse and hug the monkey in 
particular, and I know that we've been talking about Rick Hanson, is there a 
parallel that you would offer? I know what you were just saying kind of does, 
but just to make it a one-to-one parallel for people? Because you know we had 
that great handout in our podcast 27. But what would you say is a parallel of 
what the adult is in those kind of funny words. 

Laura Fish: Yeah. I think just this example, yeah, I think just this example of tuning into your 
strengths in the next steps. So even just turning into your strengths, you can 
balance a negativity bias with scanning for what's going well. And with just this 
one intrapersonal attunement practice, and interpersonal because you're also 
looking at the kids, you balance your emotions, modulate your fear, build your 
insight, empathy response, flexibility, and it even can impact your physical 
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regulation and morality, and perhaps intuition. So you're petting the lizard 
because you're feeling emotionally safe and physically safe. 

Dr. Kristie: Okay, that's what I want you to do, do that one-to-one connection for me. 

Laura Fish: Yeah. 

Dr. Kristie: So by doing this, I'm petting the lizard. By doing this, I'm feeding the mouse. 

Laura Fish: Okay. So I'm looking for...I had a Circle Time and I had children do alternate 
nostril breathing, and then I had them share the love, and then we did the good 
morning song. And everybody was engaged, everyone was ... So I can feel 
emotionally and physically safe. I can feel satisfied. 

Dr. Kristie: Okay, got it. 

Laura Fish: Feed the mouse, my satisfaction needs, because I made a plan for what I 
provide for the children, and it worked. It seemed to impact them positively, 
and I feel connected to my work as a teacher, to my meaning, to my purpose, to 
my values, my beliefs...I feel connected to all that because in this one space, it 
worked out. Now I can go, watching that same videotape, I can go to next steps 
and attempt to go deeper with that. But I will do so from a place where the 
lizard is petted, the mouse is fed, and the monkey's hugged, and I continue to 
feel expansive and I feel the love, the contentment, the satisfaction, coming 
from that place. So ... 

Dr. Kristie: And then you feel open to change, open to ideas in that growth mindset, 
because you've got your safety, satisfaction, connection not only met but you're 
attending to that, that those were met. 

Laura Fish: Absolutely. Yep. 

Dr. Kristie: Okay.  

Laura Fish: And I think the place too that we want to make sure that we don't avoid is that 
we really want to look at our hot buttons too. And that's, you know, the area 
that we really worry about is like we're not allowed to say, like, this behavior is 
challenging for me, that I see with children or I see with teachers, or if you're a 
coach, and then here's how I feel about that. So giving teachers time and space 
to name it, to tame it, you know, when this child's repeatedly pushing children 
in the face or knocking children down, I feel frustrated and overwhelmed and 
discouraged.  

Laura Fish: And allow them to say that instead of coming in as a coach and saying, "Well 
here's what you need to do. You're not using a visual schedule and you need to 
have a transition unit." Like, hit the pause button. Slow it down. There's value. If 
we pet that lizard, feed that mouse, and hug that monkey, teachers are going to 
be more responsive versus reactive. 
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Dr. Kristie: Yeah. So that was where I was just going to go, and so you might have one or 
two more things to say, but how can we as coaches and consultants and just 
straight up leaders, help our parents and our staff stay in the “green zone”? I 
understand so much of it is up to individuals and the individuals as they form a 
collective. But what can we do that would be ...I love that one you just gave 
saying when people come to me and say, you know that I'm frustrated because I 
don't have the classroom assistant I need, or I'm overwhelmed because my kids 
have the worst behaviors I've seen in my 25 years of teaching. So I love what 
you just said. It's like hit the pause button. Don't go straight to trying to fix it or 
justify why we don't have the money for the right staff, right? Whatever my 
trigger is. 

Laura Fish: Yeah. 

Dr. Kristie: But pause and let people feel that, and then move through things. But what else 
can I do as a leader to help people stay in the “green zone”? Or promote the 
“green zone” I guess. 

Laura Fish: Yeah. So another big one is we have this negativity bias. 

Dr. Kristie: Yeah. 

Laura Fish: So, our brain is wired to look for what's missing and what's wrong, and that's 
just normal and that's natural. And teachers really have pressure because of 
licensing and obviously we want to keep those little humans safe. But when we 
are only scanning for what's missing, what's wrong, we are overactive about 
that reactive zone. We're feeling depleted in the deficit. So, we want to take 
time to build positive neuroplasticity. And the idea is, again, I told you I don't 
believe in positive thinking, I believe in, like, that realistic thinking, that open 
and receptive thinking. So we want to train our brain to notice what's going 
well.  

Laura Fish: And again, we talked about that with the videotape, but this is even just without 
videotape. Just throughout your day, parents, teachers, supervisors, coaches, 
everybody stopping and tuning into what's going well. And Rick Hanson has an 
approach called HEAL. We have an experience, we enrich it, we absorb it, and 
then he's more complicated with the “L”. You can look him up if you want about 
that. But for “L” I just say linger. Have an experience, enrich it, absorb it, and 
linger it.  

Laura Fish: Let me give you a superficial example of this. So I'm a redhead. People can't see 
me, but I'm a redhead, and those of you who are authentic redheads, you ... Or 
even if you're not, if you dye your hair red, you grow up with a lot of attention. 
Especially in the '70s, there weren't that many redheads in this country. And so 
you got a lot of attention about your hair, your hair, your hair. It was a part of 
your identity. And then in the '80s I had this huge mane of hair. I was a Bon Jovi 
hair person. So a lot of my positive attention was about my hair, my hair. 
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Laura Fish: So then when I got into my 40s, my hair got thin. It got brittle. The color started 
to change. People don't even know I'm a redhead anymore. You know, just, it's 
changed. So now, when someone gives me a compliment, which is very rare 
about my hair, but when I do get a compliment about my hair, the first thing I 
say is, “ah, it used to be so much better. It's so dry now. It used to be this ... 
Now its that...oh I didn't shower today, or oh, it's not curly anymore. It 
straightened out when I hit 40”. 

Laura Fish: And I've noticed, like, why can't I just have that positive experience? My brain is 
sad about the loss of the vitality of my hair. And so I'm not able to have the 
positive experience. So I'm missing a moment where I could just have that 
experience. I could enrich it by saying, "Oh that feels nice." I could absorb it by 
saying, "Ah, well I guess it still, you know, has some value, some health." And 
then linger there instead of attaching it to something negative. 

Laura Fish: And so that's a superficial example, but it's a neutral one, and that's why I give 
it. So have your positive experiences throughout the day. Tune into the child 
putting the toys away. Tune in, coach, to a teacher saying, "You know what, I 
never really thought about it that way. I might give it a try." Tune in and then 
put the u-turn back and say, "Oh, that feels good for me. And what did I do to 
promote that?" I mean, literally that helps you get your safety, satisfaction, and 
connection needs met. Pet the lizard, hug the money, feed the mouse, and 
helps you be able to stay integrated. Your brain is fully integrated when you just 
have those moments.  

Laura Fish: Again, free, but it's, we are not socialized to do that. We're socialized. We don't 
want to be cocky. We want to be, like, humble or all that. No, there, it's not that 
you're not going to be humble. I'm not walking around thinking I'm a model. It's 
just I had a moment where a human connected with me and that felt good. So 
have it. Just have it. 

Dr. Kristie: Yeah. I know we're talking about the adult parallel, but I just have to take your 
word linger and draw it across our interactions. I think we just...we just move so 
rapidly from interaction to interaction, and I would say just from your story 
there, just from feeling to feeling, like, not even taking a minute to notice that I 
am sad that my hair doesn't look the same way. I would be quick to judge it. Be 
like, "Oh, I shouldn't be so superficial. Some people don't even have hair, Kristie. 
You know, you're lucky you even have what you have." Right? Like I would start 
doing that negative talk.  

Dr. Kristie: It could be like that on anything, any topic. But I love that “linger”, especially 
when it's affirming that something is going right. Something is going well. 
Instead of, like, well it's going to be gone soon. Or, well, you know, you 
shouldn't feel good about that because somebody else is not feeling good. I 
don't know how to say that well, but that “linger” felt good when you said it. 
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Laura Fish: Yeah. And I think it's allowing and lingering. Because I think your example too, 
about saying well some people don't have hair, that's a healthy place to get you 
out of eventually the feeling bad. So that's exactly what I would do when I 
would allow myself to feel the feelings. Ouch, this sucks that my, you know, I'm 
getting older and things are shutting down, and things...I'm losing my vitality. 
Ouch, that hurts. That's tough. It's tough to get older. And you know what? 
Some people don't have hair. So I'm doing okay. Like that helps you get up and 
out. 

Dr. Kristie: (laughs) 

Laura Fish: So it's a both/and again, it's not that it's bad to contextualize and put it in a 
broader perspective. That helps you get up and out so I don't wallow in the 
feeling sorry for myself. It's tuning into myself that, ouch, it does hurt. It hurts 
that, you know, my supervisor didn't come in and acknowledge the hard work I 
did with, you know, that Circle Time. Ouch, that hurts. You know? But I 
understand she's busy and I understand that, so you get yourself out of that as 
well. 

Dr. Kristie: Out of it. Right, right. But you didn't, you didn't gloss over it or push it or stuff it, 
or ignore it. 

Laura Fish: No. And, and that's the message I hear so much from people, and I'm always at 
odds with people with this, is just that you can have space for both. You know, 
supervisors say to me all the time, "Laura, I don't have time to coddle my 
teachers. You know, I don't have time to sit there and acknowledge every little 
thing they do." And I'm like, "You kind of don't have time not to." Because until 
you learn to pet the lizard, feed the mouse, and hug the monkey, they're going 
to be in more of a reactive. it's time well spent. No, you don't have to 
acknowledge every single thing. You don't have to ... But it's looking at that 
healthy balance and tuning in supervisor, coach, teacher, whoever, to how 
much do I acknowledge the positive versus only focus on what needs to be done 
instead. 

Dr. Kristie: Yeah. I think that's the kicker right there that we can maybe draw some closure 
with, because it, it's time well spent is time necessarily spent, and that it's not 
just giving false praise or just, your word, coddling people and having to do that. 
It's really understanding that by those actions, you're helping people stay in the 
“green zone”, so there's a real purpose to it. And sorry, you just said something 
really powerful there at the end that I lost because I was taking notes and 
thinking at the same time, but that it's so necessary to get an integrated brain. 

Dr. Kristie: So if we can start thinking about these not as just a nicety or like somebody said, 
I should be strength-based, or somebody said I should write kind things about 
everybody on my staff, so I'm going to do that. But understanding it from a brain 
perspective maybe helps. 
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Laura Fish: Without a doubt. And I think that it is, it's not looking at it as Pollyanna or 
positive thinking. It's looking at it from a brain perspective, and it's really hard 
because we're pushing out people's...we're asking people to change their 
mental models, their understandings perhaps of how to engage with adults or 
how to engage with children. And this is another part of what can really help 
with this, another mind method, is to be continuously open to updating your 
software. Updating your understanding, and which is, if people are listening to 
this, they're already willing to do that, to gain new information and don't 
necessarily buy into it right away, right?  

Laura Fish: Healthy skepticism can be a good thing if you don't get stuck there. If you don't 
wallow and go, well, oh no this is just Pollyanna nonsense that they're talking 
about. And saying like, well wait, let me hit the pause button and consider- 
could this have merit? You know, I thought maybe this is just under people's 
conscious control. Like they could just shake it off, shake themselves out of it. 
But maybe there's something more to this stress response system that gets 
wired in genetically and epigenetically, and especially if people have had trauma 
or ongoing stress, they might be very quick to flip their lid. You might have an 
overly reactive adult based on experiences over time that get activated. So if 
you can start to update your mental models, you can also start to be able to 
connect the upstairs and the downstairs brain. The mental model, the 
understanding, our beliefs, our values, our perceptions. So when you see the 
child, I was thinking about it, a video you and Barb did. Barb Avila? Is it Avila? 

Dr. Kristie: Avila.  

Laura Fish: Avila, yeah. I loved it. It was in that Transforming Challenging Behavior 
conference. You used the example of the child under the table, right? And he 
won't get out under the table and it's like you're sitting there under the table, 
and you're thinking, you're seeing that child through the lens of your mental 
model, your values, perceptions, beliefs. If we can update our software to think, 
you know what? Their safety, satisfaction, and connection needs aren't being 
met right now, wow, we got to work ... Like right now, I have to work somehow 
to be able to connect with this child to be able to bring them out from under the 
table. But we also have to work on how can I meet those safety, satisfaction, 
and connection needs ongoing so they don't end up under the table. What can I 
change? 

Dr. Kristie: Yeah. 

Laura Fish: Yeah, so I mean there's no shortcut to brain changes. We have these mind 
methods of tuning in, of passing the spotlight of our attention with loving 
kindness, compassion, and non-judgment to ourselves, towards ourselves and 
towards others, and we want to move from activation to installation (the 
positive things that happen) to be able to keep our upstairs and downstairs 
brain connected. All of that, to be able to do the hard work that we're doing 
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either as a coach or as a teacher from a place of homeostasis rather than a place 
of crisis and reaction. 

Dr. Kristie: Yeah. And I feel like you just drew really good closure for us. But I do want to 
leave with maybe your best, and I don't mean that in a judgmental way, but 
your just favorite call to action. So knowing that we're all in a different place in 
how much we're buying into this, but if we're really thinking about how do I get 
to a change in practice? How do I do better transformative professional 
development? How do I better support my staff? What's maybe a good 
takeaway? We know that we're going to have show notes for people. They can 
listen to it over and over again. But sort of what is our got to do, should do, 
would do, might do invitation? 

Laura Fish: Hmm. 

Dr. Kristie: Yeah. 

Laura Fish: That's a tough one, huh? 

Dr. Kristie: I know, because it's like everybody's in a different place and I have different 
favorites, but there's got to be, maybe, just some mantra that you just say we all 
have to have. (laughing) 

Laura Fish: Mantra according to Laura. 

Dr. Kristie: Right? This is your chance. 

Laura Fish: But that's okay, because I think that I've been saying it throughout. My call to 
action is to invite, to give yourself the loving kindness, non-judgment, and 
compassion that you deserve as you explore your interior landscape, as you 
start to engage in intrapersonal attunement. I think that's the call to action, is 
that no one needs any materials, any time, anything. We all can be 
introspective, intrapersonally attuned at any moment. Just my call to action is, 
give yourself that space. Give yourself that space to do that. But again, with 
loving kindness, compassion, and non-judgment. Because when most of us tend 
to start look inward, we criticize. We criticize. So I think that's the baseline is 
please with compassion and kindness and non-judgment start to look inward. 

Dr. Kristie: Hmm. I love that. All right. So that's good. That's good, good work. And so, I 
thank you so much, Laura, for helping us think about the parallels in our work 
with children. But also in our work with adults and of ultimately our own self 
work.  
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