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Eco-Mapping Activity 

 

Activity Directions  

(5 minutes) Start by going around to each member, introduce yourself (as 

needed) and share any of the following:  

▪ Why you feel you are a necessary part of this team 

▪ How you can contribute, specifically, how you plan to utilize your 

superpower (go to https://kristiepf.com/superpowers-self-assessment/ 

for more on superpowers) as a member of this team 

▪ Share what you want to achieve through the team’s work   

▪ Other  

(3 minutes) Next, assign roles for the eco-mapping activity. Specifically, you will 

need a facilitator, note-taker, and a timekeeper. Consider assignment of roles 

based upon superpowers, not existing titles. 

▪ The facilitator helps move the team through the process of completing 

the team’s eco-map 

▪ The note-taker uses Google Drive or Flip Chart paper to document team 

responses 

▪ The timekeeper makes sure the team doesn’t get stuck at any one  point 

in the process 
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(2 minutes) Begin the eco-mapping activity by putting the names of each team 

member at the center of a shareable Google DRIVE Document or on a Flip chart 

piece of paper.   

(5 minutes) Next, generate a list of all the people members of the team interact 
with on a daily or at least monthly basis.  

▪ Each person identified is document in DRIVE/Flip chart with a circle 
around them.  

▪ You can use initials, nicknames, titles, or pictures of each person. 
▪ Some people identified will interact with all team members and some will 

interact with select team members. 
▪ List them all; however, for groups like families, don’t list individual families, 

rather, just families in general in a single circle.  

(10 minutes) Next, consider systems level or external events such as policies, 

rules, and obligations that impact and/or influence teaming practices. 

▪ These are the things your team must do, must attend to, etc. For example, 

you can include staff meetings which you attend, tests or other things you 

must administer/complete, tasks that must be accomplished. 

▪ The things identified can be for the whole team and/or a collection of 

individual obligations. If you start running out of room, try to categorize 

smaller tasks under larger headers. 

▪ Each of these contextual variables can be placed in a square.  

(10 minutes) After all people and environmental variables have been identified, 

the team codes or illustrates the nature of the relationships and impact of the 

people and environmental variable on their collective social-emotional health 

and well-being. Here are a few coding ideas:  

▪ Use colors to signify variables the team member(s) has control over  (i.e., 

green), what they can influence (i.e., yellow), and what they  need to 

accept, at least for the time being (i.e., red). 

▪ Use arrows to illustrate the direction or flow of the relationship (e.g.,  top 

down, bidirectional). 
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▪ Use solid lines to indicate strong positive relationships and dotted lines to 

show where barriers and/or stressors may exist. 

▪ Consider coding relationships and environmental variables using the 

categories of emotional, physical, or financial. 

(5 minutes) As a team, discuss what your map means. 

▪ What do your individual and collective networks look like? 

▪ How does your team for this project, fit into the larger system? 

▪ What are your individual and collective strengths and/or weaknesses? 

▪ What supports are available by utilizing others in your networks? 

▪ What barriers are in the way, for at least the time being? 

▪ How will what you’ve learned serve you as a team moving forward?  

(5 minutes) After discussing your map, begin to explore what a common goal or 

outcome may be for your team. What is your team committed to 

accomplishing? What you identify can change over time...this is just a place to 

begin your journey.  

(3 minutes) Once you have a team “commitment”, brainstorm how you will 

measure your team's success in achieving that outcome? Nothing overly 

specific, but a place to hold one another accountable (e.g., to check monthly to 

see if mindsets have moved, practices have changed, barriers have been 

reduced). 

(2 minutes) Each member of the team then take a team pledge (see sample 

below). A pledge allows everyone to agree upon the direction the team is 

headed. You are welcome to sign the Google DRIVE document and/or Flip Chart 

Paper. Make sure to archive the team’s eco-map and ensure all teams have 

access to it. 

   


