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Touchstones: A Mastermind Pledge 
 
 
Touchstones can be thought of as: 
 
• A pledge or promise to establish 

a sense of belonging and identify 
shared values 

• A set of universal values and 
aspirations 

• A guide for decision-making 
• A living creed to support and 

build a community of learners 
 
These touchstones are adapted from the 
work of Parker J. Palmer and the Center for 
Courage and Renewal. Click here to learn 
more about how they use touchstones in 
their circles of trust.  

 

 
 
 

• Be engaged and as fully present as possible 
 
During Mastermind sessions, find a quiet place where you will not be 
interrupted. Tell colleagues, family, and friends ahead of time that you 
will respond after the session. When working on a computer or mobile 
device, turn off all alerts and avoid checking your email or text 
messages. To be fully present also means being “ok” with strong 
emotions (yours or others). It’s about acknowledging when you are 
fighting doubt and fear, as well as to celebrate successes, no matter 
their size. 
 

• Choose for yourself when and how to participate 
 
All members of the group have different strengths, experiences, and 
preferences. Thus, with a few exceptions (e.g., when you are in the hot 
seat, bringing a gift to each Mastermind session), how you participate 
in synchronous and asynchronous activities is by invitation and no one 
should feel they must talk, contribute, or provide answers. 
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• Help make space for silence and reflection 
 

While we will keep to a fixed schedule during Mastermind sessions, the 
discussions should not be fast and furious. All members of the group 
will aim to slow down and pay attention to the “inner teacher” that is 
trying to speak in you and in others. This requires balancing our desire 
to produce something and make a change with the patience needed 
to gain the wisdom to truly listen. 
 

• Ask honest open questions 
 
When possible, and unless specifically asked, avoid offering advice, 
trying to fix the situation, or offer solutions to others. Instead, ask 
questions that are free of judgment or advice, questions that come 
from a simple desire to help the speaker explore more deeply what she 
has said. Members will judiciously share background considerations, 
rationales, and about their own experiences. 
 

• Observe confidentiality 
 
Limit when, where, and how often we talk about what the group has 
discussed. The safe space we’ve created requires a high level of trust 
and confidence that what we say will not be passed to others without 
explicit permission. It means that we understand that topics may not 
always be something that should be extended to a larger group of 
colleagues or even shared friends.  

 
 
 
Please sign, date, and return this pledge. 
 
 
Mastermind Pledge  

I, __________________________________________ agree to 

participate by adhering and honoring these touchstones.  

_________(date) 


