
Hot Seat Member: Hattie   Date/Session#: 5-14-18/Session #3 
 
 
Request/Concern/Question: Determining where to put energy and effort; How to 
determine “what is on fire and what isn’t”; How to move work forward and still 
foster/maintain/repair relationships? 
 
 
Action Step: Look at current to do list for the new program and modify by priorities. 
Code things in particular, as they relate to themes that emerged in hot seat (e.g., value 
with regards to relationships and connections). 
 
 
Facilitator Notes: 

• As you think about your priorities, you might also code or sort things by “type.” 
For example, you could categorize things that need addressed that are logistical, 
vs. relationship, vs. curriculum.  

o This might allow you to have multiple priorities across different fronts.  
o This will also allow you to have something “easy” and “hard” going at the 

same time. 
• Questions to ponder/continue to reflect upon: 

o What needs can you substantiate based upon data and how do these 
needs differ across geographic and cultural regions/zones? 

§ Is there a niche that you all could fill? Answering this question will 
help address the “threats” to cancel due to low enrollment and 
address actual needs in the state regarding preparation. 

§ How can your program be more customized/personalized for 
example, providers serving military families vs. indigenous villages, 
vs. ASD? 

o How can you use your love and passion for program development and 
systems level work to sustain your energy and motivation? 

o What do you value most? What do those around you value most? What do 
key stakeholders value the most? Where is there overlap and where are 
you at odds? 

o What is your plan for delegating and/or recruiting help form others? 
o How will you evaluate what you say yes to and/or what you attend to 

quickly vs. allowing space and time between the request and the action?  


