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Request/Concern/Question: How to “get on the same page”/How to establish a level 
of consistency in terms of responses shares with the field; How to reach agreement on 
how the team responds/functions? 
 
 
Action Step: Continue with daily journal with reflection prompts regarding essence 
attributes. 
 
 
Facilitator Notes: 

• Did I ask already about empathy interviews? I learned about them the other day. 
You pair people up and have them interview one another. I’ll share the handout 
on the dashboard if you are interested in using it at some point as a team 
building activity. 

o Strengths Finder as a book study is good and of course you can use the 
Superpowers Self-Assessment. Let me know if you ever need to chat 
about how others have used these as team building activities. 

• Questions to consider pondering/reflecting upon: 
o What is going well that can be used as a foundation to build from? 
o What is the team’s common vision?  
o Has there been efforts to set non-negotiables around common values and 

then be explicit where there is freedom?  
o If there is agreement that the team should be consistent, but not on what 

the consistent message is…how do you work from this space? Can the 
team talk about this quandary and brainstorm some workarounds? 

o Up until now, when you have heard shark music, what did you tend to do? 
What would you like to do? 

o Where do you think your commitment to evidence-based practices comes 
from? Is there learning the team needs to explore what EBP are and are 
not? Where is your team’s supervisor in this mix/conversation? 

o You stated that the overarching goal is a stronger Part C system. Do you 
feel others share this passion for such a broad goal? Do you think they are 
clear on the role they would play (and or barriers they may be causing) to 
this outcome? 


