
 

© All rights reserved. kristiepf.com 

 

Transcript: Module 1 Lesson 3 

IEP Worthy Outcomes: Functional 

 

Welcome to Framework and Formula for Writing Meaningful IEP's. 

This is module one, where we're really digging into what is IEP 

worthy, and within module one we're now on lesson number three, 

which is all about functionality. Functionality is something that gets 

sort of lost in this age of accountability, and many of you may have 

already gone all the way to lesson number four, which is about 

measurability, because when we think about a good defensible IEP 

goal, we always think about measurability. But I'm going to ask you 

to think first about function, and then second about measurability. 

 

So, when we think about what is functional, we're not going to only 

just think about the what, the behavior, but also the why behind the 

what, and the how. So, functional behaviors are those that a child or 

a student needs to participate in most, or even all, daily activities. 

It's not just setting a specific need, it's not just something you might 
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need to demonstrate once a day, it's something that you need 

across the daily routine. And it's any behavior that will increase the 

child's independence and their ability to adapt to their 

environment. 

 

We'll come back to these two main ideas here in a minute, but let's 

just take for a minute, without really coming to an answer, whether 

or not walking across a balance beam is something that is really 

going to be something you need across most daily activities (or 

even many) and if it increases your independence in some way, or 

your ability to adapt and be a part of a community. Whereas if we 

think about being able to engage in cooperative play, or we're able 

to- better yet- move across settings, environments, different types 

of textures, or floorings in order to be able to participate in our daily 

routine, we start to see, "Hmm, there's a difference here." If I'm 

really thinking about a specific behavior that is unique to a 

particular apparatus, situation, context or person- versus something 

about being able to move around my environment, which would 

allow me to play games that are cooperative in nature, allow me to 

be out on the playground, out into the community, in the 

classroom, moving from the classroom to other rooms in the 

building, and so forth. But we'll come back to both of those ideas 

here in a minute. 
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So we're really looking at, what is functional, whether or not it is 

something that increases participation, and something that 

increases independence. So, let's talk about participation first. With 

participation, we always think of it as quite of a social goal. We think 

of it as interacting, by having friendships, being a part of a group, 

remaining with the group, following directions with the group, just 

being able to play with others, right? That's all what we're thinking 

about in terms of participation. But as you think about participation, 

really think about universal design for learning. Think about multiple 

ways to express oneself. Think about multiple and varied contexts 

and situations. Think about most, or many, daily events. So, when 

we think about participation, it's really code for universal design for 

learning, where there's multiple means of expression, there's 

multiple and varied contexts, and that this need for this particular 

accomplishment is most, or many, of our daily activities and 

routines. 

 

That brings us to independence. Independence is kind of a funny 

one also, because each child will sort of define what is 

independence- and in particular- age defines independence. We 

gain independence as we grow older, but it doesn't mean that it's 

bad that we're dependent early on, it's just the way that humans 

evolved. So as we think about independence, also think about our 

ability to adapt; that allows us to be more independent, when we're 
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able to adapt to situations. The word that my mentor, Diane Bricker, 

used was generative. This idea to create new linkages, this idea to 

use or express things in ways that are necessary for the particular 

situation. So if you're watching this video you'll see a couple of 

images where you see the child's ... In each picture their fingers and 

hands are doing something different, and so, that is a generative 

skill, that's adapting our grasp, or our reach, or our use of our 

fingers, in a way that allows us to accomplish the task at hand. So 

independence is really about adaptability, and this notion of 

generative. 

 

When we think about functional versus non-functional, and the 

handout that you can download for module one, lesson three, gives 

you a list of examples of functional outcomes and not so functional. 

You can maybe even pause the recording for a minute, and think 

about why is it functional? Why is it non-functional? And just use 

those two criteria to kind of compare and contrast. Will the skill 

listed in the functional column increase participation? Again, 

multiple means of expression, multiple and varied contexts; most 

are mini daily activities. Will it also increase independence, which 

we're really thinking about adaptability and these generative skills, 

versus non-functional skills, which are going to be much more 

discrete, or even they're are going to be pieces and parts of 

something that is more meaningful. 
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So let's go back to the idea of walking on a balance beam. And I 

know that one out of the gate sounds silly, because people are like, 

"Well, of course walking on a balance beam isn't going to be a 

functional skill." But others would argue, "Wow, no, if you can walk 

on a balance beam you have good balance, you have good motor 

control, you have good trunk support, you have good planning." It 

might even be something that's part of an activity, like an obstacle 

course, or it's just how you get from point A to point B, and you 

want to be able to do it with your friends. 

 

So, there's always the context of, sort of really thinking about what 

does this child's daily routine look like? What do they need as part 

of their daily routine? And then we start to dig behind, why would I 

want a child to walk on a balance beam? And that's where you 

started to say, "Well, so they could play this game," or, "So that they 

could work on their trunk control and strengthen their ability to 

cross midline, and do something separate from their hands and 

their arms, separate from their trunk, separate from their legs." Ah, 

so many of you are thinking of the why behind. If you can start to 

distill the why behind the discrete skill, you've started to find the 

magic, you've started to find what's functional. 
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Then we think about the how. The how becomes, “How will this 

increase this child's ability to participate, have access to, or make 

progress in appropriate daily activities?” When you start to write 

out, flesh out, unpack the why and the how, that becomes what is 

the IEP worthy skill to target. Same thing with being able to move 

about the environment. The image on the screen is about two 

children playing a cooperative ball game, and you automatically 

start to understand the why behind it, right? So that we can 

participate, so that I can do what my friends are doing, so that I can 

be part of the things that I enjoy. 
 

And the how, if I'm able to move around my environment, this 

allows me to understand that I'm able to participate, I'm able to 

access, I'm able to make progress. So whenever we've found the 

IEP worthy what, we know it's functional when we're able to not 

only think of this idea of participation and independence, that we're 

not only thinking about, "Oh, this is kind of a functional skill," but 

we've not only just said the what, we've also uncovered the why 

and the how. 
 

So that closes out our third lesson in module one about being IEP 

worthy, and this is really determining if the child needs the skill to 

interact during, or do they need it for most of the daily activities in 

which they engage. And that will take us to lesson number four, 

which gets at measurability.	


