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Transcript: Module 3 Lesson 3 

Selecting Criteria 

Welcome to the Framework and Formula for Writing Meaningful 

IEPs. This is the third module on selecting appropriate criteria, 

and in particular, we're on the third lesson, which is all about what 

matters...or from a child's perspective, what skills and abilities are 

we going to strengthen and support that they need to use in 

most or all of their daily activities? So, this lesson actually begins 

with putting our heart before our brains and really thinking about 

what matters from a perspective of hope and compassion and 

love, not so much about some of the other words that pop up 

readily in this age of accountability. 

We begin the journey by thinking about what even matters to us 

as an individual, as an individual member of an IEP team, of a 

district, of an agency, or just of your community at large. Do you 

value wealth or do you value health? Do you value movement? Do 
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you value quiet? Do you value families? Do you value your family? 

It's really taking a minute to think about what are your own 

values. What are things that matter most to you? 

Then as we think about our work in early care and education, we 

start thinking about what are my values and what matters to me 

around this word “readiness”? What, maybe, do I think about in 

terms of success or even progress? Where is my heart and maybe 

my head in terms of inclusion? So, there's this bigger question of 

what is the purpose of early care and education. Many times, we 

get stuck clear down in the trenches or we get lost in the weeds, 

and we're worried so much about making an IEP goal 

measurable- maybe we've now become really conscious about 

being functional. And certainly, when we're writing and selecting 

criteria we're thinking about what matters, but have we thought 

about what matters in the bigger scope of things, not just what 

matters in terms of getting through a preschool day. 

This heart before the head is just an encouragement before you 

start thinking about ‘three out of four trials’, ‘80% accuracy’, 

‘within the allotted time’. However, you start to begin to 

conceptualize criteria, take a minute and really think about what 

matters to you in terms of readiness, success, progress, inclusion, 

or just the purpose of early care and education. 
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That brings us to okay, if I start to think about and feel what 

matters to me and then maybe I start to have a conversation with 

others about what matters to them, in the end how do I find out 

what really matters? There's always sort of a snarky answer that I 

seem to have about things when it comes to this age of	

accountability and writing IEPs, and then there's sort of the 

practical okay, but how do I really do it, Kristie? The first thing I'm 

going to argue is that all that matters is relationships. Those of 

you who know me know that I talk about the Fred Rogers 

toothpaste theory a lot, and this idea that without relationships it 

doesn't matter. It doesn't matter how good your goal is, it doesn't 

even matter which goal you wrote. All that matters would be the 

relationship. It's the only active ingredient. It's the only thing that, 

in the end of the day, really has an impact.	

So that's sort of my snarky, “how do you find what matters?” Well, 

you don't have to search very far, because all that matters is 

relationships. But there's a practical side as well, and so if you 

haven't already been to, or you need to refresh your memory, in 

module one, lesson one, under present levels, we talked about a 

little thing called a Can-Do Planning strategy. This might be a way 

of having a conversation with others as well as bringing your 

voice to the table about what matters. The way the Can-Do  
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Planning strategy ends is with your priorities- and priorities is 

another way of saying what matters to us.  

So, we think a little bit about what the child's currently doing, 

what the team wants to see the child doing. That could be a little 

bit about what matters, what matters in terms of human 

development, what matters in terms of access, participation, and 

progress. Then we spend a few minutes thinking about what are 

possible solutions, because remember we're really thinking about 

(holistically) the IEP is serving a special purpose in terms of 

supporting a child or a student, not the be-all and the end-all. So, 

we want to think about are there other ways to meet this need 

without maybe writing an IEP goal? 

Then lastly, we think about what are our priorities? This is where 

you can start to think about what are the common expectations, 

what is it that all children are doing there that we hope that all 

children are doing. Do we really think about the uniqueness of 

this particular child in terms of their preferences, their talents, 

their inclinations, their temperament? Have I thought about what 

matters to them? Maybe they're too young to tell me, but in a 

way, are they showing me what matters to them in terms of 

where they go to play, what they play with, who they play with,  
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how long it takes them to become engaged? Are they kind of 

giving me signals all along? Definitely, we want to make sure 

we've had a conversation with families and important caregivers 

around what are their family values, what are their cultural values, 

what matters to them. 

Then we definitely want to think about what is warranted in 

terms of specially designed instruction. We need to know that if 

this matters, are we going to be able to intervene? There's a 

couple things throughout this online course that can help you 

really think about what matters, and so I'm going to pull out a 

few. Maybe you've looked at these lessons, maybe you haven't 

yet, but in particular, module one, lesson one- as I referred to a 

moment ago. When we talk about a present level, we're really 

thinking about the foundation from which all other decisions are 

made. One of those decisions are all centered on what is your 

criteria and what criteria would matter. We hopefully have 

information in our present level that is there to guide us, that 

gives us that baseline, that shows us where to target our 

energies, in terms of not only what's developmentally 

appropriate, what's individually appropriate, but in the end what 

will matter. 

We also talked about the ABC formula in module one, lesson four, 

and that should be more evidence in terms of where we want to 
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see this child doing it, what we want to see the child doing. Then 

we get into the lesson, module three, lesson one, where we 

talked about criteria more specifically in terms of which 

dimension of behavior do we really care about? So, when I ask 

you to think about what do you really care about in terms of 

measuring progress or performance over time, do you care about 

frequency or accuracy or independence? That's another way of 

saying what will matter. And again, it's not just what will matter in 

terms of survival of a preschool classroom or another educational 

environment, it's really	about what matters to this child in the 

context of their family, and their family in the context of their 

community.	

There's also always this little side note that we talked about in 

module three, lesson two, in terms of again, we're always asking 

what can you manage in terms of data collection? What might 

matter is that a child is getting rest at night or a healthy meal 

several times a day. That might take more creative planning in 

terms of both the delivery of instruction, as well as monitoring the 

measurement. So, we need to be always thoughtful about yes, 

this really would matter, and how are we going to pull it off. 

Speaking of what matters, in this particular lesson, some of the 

bonus materials that I hope that you'll take some time to dig into 

are from a fellow revolutionary, Janice Fialka, and she has a book 
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that ... well, it says what matters: "Reflections on Disability, 

Community and Love1". She and her daughter developed an IEP 

one-pager, and that's a handout that you can download for 

module three, lesson three, that might give you just another 

practical way to look at what matters. I also interviewed Janice 

and talked about the book2, talked about what matters to her in 

her life, and sort of how does she get her head ... or how does she 

help teams get their head ... wrapped around what really matters.  

I invite you to not only think about and start with your own heart 

before your brain in terms of what do you value, what matters 

most to you. And then certainly to use things like the Can-Do 

Planning strategy to think about your present level, to think about 

how you're actually writing the criteria portion of the ABC 

formula, but to also dig into the resources that Janice has shared 

in terms of thinking broadly about the purpose of having an IEP in 

the first place, and really what is it that the team hopes in terms 

of creating and supporting for this child.  

References                                                                                                              
1. Consider the importance of partnering with families and check out Janice Fialka’s 
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2. Listen to this Pre-K Teach and Play podcast where I interview Janice Fialka: 

https://prekteachandplay.com/podcast13/	


