
The Los Angeles Department of Water and Power (LADWP) 
is proposing changes to the City of Los Angeles Emergency 
Water Conservation Plan Ordinance (Ordinance) to improve 
the City’s ability to respond to ongoing drought conditions. 
The proposed revisions are twofold; including increasing 
the existing fines levied for Ordinance violations should 
we progress to Phases III through VI, and developing a 
mechanism to discourage unreasonable water use by the 
City’s highest residential users.   

The amended Ordinance requires approval by the Board 
of Water and Power Commissioners, the Los Angeles City 
Council and Mayor, before going into effect. 

Background
LADWP has used a comprehensive approach to urge 
customers to reduce their water use and comply with the 
Ordinance during the current drought. Extensive public 
outreach, offering conservation rebates and incentives, 
and mandatory water-use restrictions by the LADWP have 
resulted in significant water savings from a number of the 
City’s high water users. However, as drought conditions 
persist, LADWP is seeking new ways to educate residents on 
and enforce the provisions of the Ordinance.

Currently, Los Angeles is under Phase II of the Ordinance, 
which requires that customers must fix leaks in a timely 
manner, eliminate excessive runoff, refrain from watering 
between 9 a.m. and 4 p.m. and not water more than three 
days a week, among other restrictions. While LADWP has 
been able to stay in compliance with both State and local 

conservation mandates as a result of these efforts, certain 
provisions in the Ordinance make it difficult to monitor and 
address the behavior of some of our most excessive water 
users. Adopting revisions to the Ordinance will enhance 
LADWP’s ability to address wasteful and unreasonable water 
use among the city’s high water users.

Proposed Fine Amendments
LADWP recommends increasing the penalty for Ordinance 
violations to reflect the severity of water supply conditions and 
to reduce water wasting practices. Under the current Ordinance, 
penalties increase with each additional written violation a 
customer receives for water waste but the penalty amounts 
remain unchanged as more aggressive phases of the Ordinance 
are implemented.

The current penalties across all conservation phases are: a 
written warning for a first violation; a $100 penalty for a second 
written violation; a $200 penalty for a third written violation; a 
$300 penalty for a fourth written violation; and the installation 
of a flow restrictor at the customer’s property for a fifth written 
violation. 

Under the proposed revised Ordinance, penalty amounts would 
increase with each phase of the Ordinance. Should this revision 
be adopted, penalties for Phase III would double the current 
Phase II amounts in each warning and violation level. For Phase 
IV, the penalties would triple, and for Phase V, the penalty would 
quadruple. Should the Ordinance ever reach Phase VI, the 
Board of Water and Power Commissioners would determine an 
appropriate penalty that reflects the severity of the situation. 
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Proposed Unreasonable Water Use Amendments
Under the proposed amendments, LADWP will identify single 
family customers that enter the highest rate tier based on their 
water usage, Tier 4. Through a combination of desktop and, 
possibly, on-site analysis, LADWP will assess whether the 
volume of the water being used by the customer is reasonable. 
The proposed ordinance changes would allow the Water 
Conservation Response Unit staff access to a property within 
30 days following written notification by LADWP in order to 
conduct a Water Use Analysis. Upon completion of the Water Use 
Analysis, LADWP staff will prepare a Customer Conservation 
Plan that includes an evaluation of all water uses on the property. 
The Customer Conservation Plan will identify actions that the 
customer can take to reduce waste and unreasonable use of 
water and may include a water budget for the property based on 
State adopted standards. 

The customer will have at least one full billing cycle to comply 
with the Customer Conservation Plan. Failure to comply with the 
Customer Conservation Plan will result in a penalty. Failure by a 
Tier 4 customer to provide access to the property for an on-site 
Water Use Analysis would also result in an unreasonable water 
use penalty.  Unreasonable Water Use Penalties are shown in the 
table below.

LADWP may use technology, including but not limited to smart 
metering or flow sensors to assist staff in observing customer 
water use for the duration of the Customer Conservation Plan.

The chart below outlines the proposed fine amounts:

Number of 
Consecutive Months 

with Violation*
Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6

Violations during 
months 1-5 N/A $1,000 $2,000 $5,000 $10,000 Board Authority

Violations during 
months 6-11 N/A $2,000 $4,000 $10,000 $20,000 Board Authority

Violations during 
months 12-17 N/A $3,000 $6,000 $15,000 $30,000 Board Authority

Violations during 
months 18-23 N/A $4,000 $8,000 $20,000 $40,000 Board Authority

* Customers continuing to violate beyond 24 months will be referred to the Board for consideration of flow restrictors or other actions.

* Current penalties across all phases of the City of Los Angeles Emergency Water Conservation Plan Ordinance.

CITY OF LOS ANGELES EMERGENCY WATER CONSERVATION ORDINANCE

PROPOSED REVISED PENALTIES

Phase 1 Phase 2* Phase 3 Phase 4 Phase 5 Phase 6

1st written warning $0 $0 $0 $0 $0 Board Authority

2nd written warning $50 $100 $200 $300 $400 Board Authority

3rd written warning $100 $200 $400 $600 $800 Board Authority

4th written warning $150 $300 $600 $900 $1,200 Board Authority

5th written warning Flow restrictor Flow restrictor Flow restrictor Flow restrictor Flow restrictor Board Authority


