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When I was asked by former General Manager 
Marcie Edwards to come over to LADWP 
in September 2015, I knew this was a great 
organization with a historic and proud tradition 
of providing reliable water and electric service to 
the residents and businesses of Los Angeles for 
over 100 years. 

But what I didn’t fully expect was the privilege 
of being with incredibly dedicated and 
talented employees who work tirelessly each 

day. Whether out in the field repairing a water main or 
installing a new transformer, talking to customers over 
the phone or in customer service centers, poring over 
blueprints or crunching numbers in offices, our employees 
deserve the credit for making this organization strong 
and successful. My job, as General Manager, is to lead 
them toward becoming even better. We can do that by 
following our Strategic Plan, “Putting Customers First.”

In this issue of Intake, our cover story describes the 
Strategic Plan, our road map for meeting our mission, 
vision, and long-term goals, and the specific, measurable 
priorities to achieve them. This organization already 
successfully provides reliable water and power to 
customers, while keeping our rates low and competitive. 
Through the Strategic Plan, our aim is to continue 
doing that but also to put the customer experience at the 
forefront of everything we do. Every interaction with 
customers is an opportunity to instill confidence and trust 
in the Department. 

During a series of employee meetings held over the past 
year, I met with many of our employees and talked about 
the importance of putting customers first in our everyday 
work. I was pleased to report on measurable successes 
and positive trends in customer satisfaction, which are 
described in the cover story. 

The Strategic Plan also provides the framework for 
implementing the core funding priorities of the five-year 
water and electric rate adjustments. Receiving approval of 
the 2016-2020 rates request was a major accomplishment 
that will enable LADWP to carry out its goals and five-
year strategic priorities. 

This Intake issue includes stories on how those dollars are 
being invested in power and water infrastructure projects, 
such as the Foothill Trunk Line Unit 3, an important 
water pipe project in Pacoima and Sylmar. Among the 
power infrastructure projects is the Scattergood-Olympic 

Transmission Line, a new 230 kV underground cable 
system that will improve reliability of the electric grid in 
the Westside by replacing a 1970s-era overloaded cable. 

Another beneficial outcome of the rates adjustment—less 
tangible than infrastructure projects but very significant 
for LADWP and our customers—is the unseen cost 
savings to our bottom line. Wall Street enthusiastically 
responded to the new rates by upgrading our water 
and power credit ratings. Our upgraded credit ratings 
have already led to significant savings by allowing us to 
refinance bonds at lower interest rates. As a result, these 
savings can now be put to better use, further upgrading 
and replacing our aging infrastructure and making other 
improvements that benefit our customers.

There is much more to read about in this issue. The 
Owens Lake Trails have created an amazing habitat for 
diverse waterfowl along with educational exhibits about 
LADWP’s dust mitigation program at the lakebed, 
while providing new recreational opportunities in the 
Owens Valley. You will also meet Energy Control Center 
Load Dispatcher Matthew Emerson and his team, who 
devised a new state-of-the-art electronic map of all sub-
transmission paths. The new electronic wall replaced an 
antiquated version that was updated manually with paper, 
tape and magnets. Their tireless efforts, which earned 
them the first General Manager Award of Excellence, 
served customers and fellow employees through forward-
thinking and innovation, and helped make the Power 
System safer, more resilient and more effective.

Another accomplishment highlighted in this issue is the 
beautifully designed California Friendly® Demonstration 
Gardens at the John Ferraro Building. The JFB gardens, 
which helped the building earn LEED Gold certification 
last year, are a true example of how LADWP walks 
the walk of conservation and sustainability. All of the 
accomplishments described in this Intake are a testament 
to LADWP’s lasting legacy of talent, ingenuity and 
dedication of our current and retired employees to 
meeting the needs of the customers we serve. 

 
David H. Wright

GENERAL MANAGER’S MESSAGE

GM MESSAGE
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REFILLING SILVER LAKE RESERVOIR
On a sunny afternoon in Silver 
Lake, the community applauded and 
cheered as LADWP and elected 
officials cranked open the north 
tower valves to begin refilling the 
Silver Lake Reservoir Complex in 
March 2017, ahead of schedule, 
using surplus water from this year’s 
nearly record-breaking Eastern Sierra 
snowpack. 

Flowing at a rate of about 5,600 
gallons per minute, water reached 
Silver Lake Reservoir’s historic level 
of 440 feet above sea level in June. 
Originally, LADWP estimated 
it would take a year to refill the 
reservoir to that level using water 
that would be piped from an existing 
groundwater well. LADWP will 

still connect the groundwater well to 
maintain the reservoir levels as water 
naturally evaporates.

The historic 1908 Silver Lake 
Reservoir was drained in late 2015 
to allow for the construction of the 
Silver Lake Reservoir Complex 
(SLRC) Bypass Project, part of 
LADWP’s compliance efforts to 
address updated state and federal 
drinking water quality regulations. 

LADWP continued operating 
Ivanhoe Reservoir with shade balls, 
deployed in 2009 to meet the water 
quality requirements, until it was 
drained and the shade balls were 
removed earlier this year.

The Silver Lake Bypass Project, 
completed in February, allows treated 
drinking water to be routed from 
the Headworks Reservoir Complex 
to the communities while bypassing 
the reservoirs.  Headworks East was 
completed in 2014, and Headworks 
West is under construction. 
LADWP conducted a series of 
community meetings regarding the 
future of Silver Lake and Ivanhoe 
reservoirs, and pledged to keep water 
in both for the community and all 
Angelenos to enjoy. Going forward, 
LADWP plans to open up the south 
dam for walking, and work with 
city engineers, the councilmembers, 
Recreation and Parks, and the 
community to plan for the reservoir 
complex’s future. 

Clockwise from top 
left: community 
members offer a 
“thumbs up” as the 
first water splashes 
into Silver Lake 
Reservoir Complex, 
beginning with 
Ivanhoe Reservoir; 
surplus water from 
this year’s above-
average Eastern 
Sierra snowpack 
gushes from the 
north tower valve; 
and a now full 
reservoir glistens in 
sunlight. 
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As part of its commitment to providing clean and 
reliable water and power to all customers, the Board of 
Water and Power Commissioners established a series 
of equity metrics to track, measure and report on the 
equity of its programs and services.

The first of its kind for any utility, the Equity Metrics 
Data Initiative kicked off in July 2016 under the 
leadership of Board Vice President William W. 
Funderburk, Jr. The initiative establishes a framework 
for assessing how well programs, services and resources 
are distributed and used throughout the city, both 
geographically and demographically, to see whether 
any disparities exist. The data collected will provide 
information on the condition of infrastructure, 
frequency and duration of water and power outages 
across LA neighborhoods as well as how renewable 
energy, energy efficiency and economic development 
initiatives are allocated across the LADWP service area.

Through a stakeholder process, LADWP identified  
15 equity metrics to begin measuring within four core 
categories: water and power infrastructure investment/
reliability, customer incentive programs and services, 
procurement, and employment.

LADWP presented the first set of equity metrics early 
this year. For more information, visit  
www.ladwp.com/equitymetrics.  

The city’s ubiquitous power poles are 
pillars of support for vital electrical 
wires and telephone lines—and now 
they have an entirely new purpose: 
hosting electric vehicle chargers for 
EV drivers needing a quick battery 
boost. 

In a pilot program to expand EV 
infrastructure citywide, LADWP 
installed the city’s first utility pole-
mounted EV charger in Watts.  
Marvin Moon, LADWP Director 
of Power Engineering, described 
the installation as a significant 
step toward meeting LADWP’s 
ambitious goals to expand EV 
charging infrastructure.

In Los Angeles, the Department of 
Public Works has installed dozens 
of curbside EV chargers by utilizing 
the electrical wiring on street 
lights. Many other cities, including 
neighboring Burbank, installed public 

chargers via underground electrical 
lines, requiring the street to be ripped 
up prior to installation and then 
repaved after the work is completed. 
The LADWP-installed power pole 
chargers require no additional work 
other than connecting the charging 
equipment to the existing wires on 
the power poles.

“If we’re serious about changing the 
car-buying habits of Angelenos, we 
need to provide opportunities to 
charge up electric vehicles in Los 
Angeles’ low income neighborhoods 
as well,” said William W. 
Funderburk, Jr., Vice President 
of the Board of Water and Power 
Commissioners, during a gathering 
with community activists in Watts 
to inaugurate the pole charger.  
“The entire city will benefit from 
access to this technology as the cost 
of these vehicles becomes more and 
more affordable.”

EQUITY METRICS
Initiative Evaluates Fairness of  
LADWP Services

PLUG INTO THE POWER POLE
LA’s First Pole-Mounted EV Charger  
Gets Connected in Watts

This “scatter 
map” shows the 
distribution of water 
main replacement 
projects in progress 
throughout the 
city. The location 
of infrastructure 
investments for 
water and power 
reliability are among 
the equity metrics 
being studied.

Mac Shorty, President of the Watts 
Neighborhood Council, left, joins LADWP 
Board Vice President William W. Funderburk, 
Jr. and Marvin Moon, LADWP Director of 
Power Engineering, at the pole-mounted EV 
charger in Watts.
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Over eight years in the making, 
the Barren Ridge Renewable 
Transmission Project—dubbed the 
“superhighway to renewables”—was 
completed in fall 2016 and provides 
up to 1,000 megawatts (MW) 
of additional power transmission 
capacity to access vital solar and 
wind resources in the Mojave Desert 
and Tehachapi Mountains.  

To mark the accomplishment, 
LADWP employees along with 
dignitaries and stakeholders 
dedicated the new transmission line 
with a ribbon-cutting ceremony 
September 29, 2016 just below the 
Haskell Switching Station in Santa 
Clarita. “We are here today to not 
only celebrate this project but to 
acknowledge the efforts of the more 

than 400 LADWP employees, 
contractors and supporting 
personnel who have worked on this 
project for the last eight years,” said 
Michael Webster, retired Power 
System Executive Director of 
Engineering and Technical Services. 
“You weathered risks of landslides, 
wind storms, extreme weather 
and rattlesnakes, all to deliver this 
project.”

The project, a complex engineering 
and construction effort spanning 
62 miles of rough terrain, includes 
power transmission towers, power 
lines, and switching stations. That 
entire infrastructure will bring 
renewables—including solar, 
wind and LA Aqueduct small 
hydropower—from the Mojave 

Desert, Tehachapi Mountains and 
Owens Valley to Los Angeles, 
increasing the amount of clean, 
green energy served to LADWP 
customers. 

The benefits derived from the 
Barren Ridge project are many: 
providing energy diversification 
and transmission to green power, 
strengthening the integrated 
transmission grid, improving 
reliability by creating additional 
operating flexibility, and helping 
LADWP to meet state mandates 
and local sustainability goals for 
reducing greenhouse gas emissions 
by accessing new renewable energy. 

BARREN RIDGE TRANSMISSION PROJECT
Lighting the Way for More Solar Power

LADWP employees 
who worked 
on the Barren 
Ridge Renewable 
Transmission 
Project join Michael 
Webster, retired 
Power System 
Executive Director 
of Engineering and 
Technical Services, 
center,  
Ted Bardacke, 
Director of 
Infrastructure, 
Mayor’s office, left,  
and LADWP Board  
Vice President 
William W. 
Funderburk, Jr. 
in dedicating the 
62-mile transmission 
system.
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Shortly after David H. Wright took the helm as 
LADWP’s new General Manager, he led a team 

of managers from throughout LADWP to create 
a Strategic Plan that identifies the Department’s 
mission, vision, goals, core values and measurements of 
success, and serves as the framework for implementing 
the key funding priorities set forth in the 2016-2020 
rates request.
 
What emerged is a playbook that will guide LADWP 
in carrying out the elements of the five-year rate 
changes, which include investing in water and power 
infrastructure, navigating a major transformation of 
water and power supplies and operations, and becoming 
an organization that truly puts customers first.

“As we embarked on the first year of a historic five-
year rate action, we needed a roadmap for how we 
would coordinate all the things that we promised our 
customers, and do them in an efficient and strategic 
way,” Wright said. “The Strategic Plan, ‘Putting 
Customers First,’ serves as our playbook for meeting 
our mission, vision, and five-year goals, and keeping us 
on track through a whole host of performance targets.” 

LADWP has a long-standing and proud tradition of 
providing reliable, safe and cost-effective water and 
power to the residents and businesses of Los Angeles. 
The actual wording may have changed over the years, 
but LADWP’s primary mission has remained virtually 
the same throughout its 100-year-plus history. The 
new Strategic Plan brings to the forefront a heightened 
focus on providing exemplary customer service and 
building customers’ trust. 

Chief Operating Officer Martin Adams said, “Providing 
reliable, safe water and power is part of our daily mantra, 
something we are very successful at doing. Under 
David’s leadership, this Strategic Plan aims to instill 
confidence and trust among our customers that we can 
and do provide reliable and safe water and electricity.”

While the mission statement represents the 
organization’s overarching purpose for existence, the 
vision statement describes what the Department wants 
to become: “By 2021, LADWP will be trusted and 
valued by our customers and recognized nationally and 
globally as a leader in innovation and environmental 
stewardship.”

During a series of employee meetings to roll out the 
Strategic Plan earlier this year, Wright told LADWP 
workers that “this plan will guide and measure our success 
and help us to be flexible, agile and accountable as we face 
major changes in the way we operate as a utility.” 

Among the challenges are accelerating the pace 
of upgrading and replacing aging infrastructure, 
renewable energy integration, energy storage, 
distributed generation, regulatory uncertainty, customer 
expectations, cybersecurity, and expanding local water 
supplies to combat drought and reduce dependence on 
purchased water.

The Strategic Plan is a living document. “Everyone needs 
to understand the Strategic Plan. It says what we’re 
going to do, who should do it and by when. Every six 
months, we will revisit it and come up with a new list,” 
Wright said. “We’re setting these goals and objectives, 
monitoring them, and making sure we get them done.”

General Manager 
David H. Wright 
describes 
improvements 
in customer 
satisfaction during 
an employee meeting 
in February.

Mission:
The Los Angeles 
Department of 
Water and Power 
(LADWP) provides 
our customers and 
the communities we 
serve safe, reliable 
and cost-effective 
water and power in 
a customer-focused 
and environmentally 
responsible manner.

FEATURE
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Exemplary Customer Service 
It’s not a coincidence that “providing exemplary 
customer service” tops the list of the five-year goals in 
the Strategic Plan. 

“We need to make efforts to improve all interactions 
with our customers,” Wright said. He emphasized 
that all employees serve customers in one way or 
another—whether by helping a customer with a billing 
issue,  getting their lights back on, fixing a main 
leak, replacing a meter, inspecting a new solar panel 
installation, or completing scheduled maintenance on 
time. Doing all these things with exemplary customer 
service, professional excellence and in keeping with 
other core values are what is needed for customers to 
have trust and confidence in LADWP.

During the employee presentations, Wright pointed 
to a number of indicators that show a positive trend in 
customer satisfaction. 

“We have come a long way since 2015 in terms of 
reducing call wait times, providing accurate bills and 
offering more programs and rebates to help our customers 
manage their utility costs,” Wright said. The rate request, 
which was approved in March 2016 and went into effect 
a month later, supported new investments in water 
conservation and energy efficiency programs that will 
help customers further reduce their use and keep their 
costs down. The new investments also support the hiring 
of more customer service representatives.

During a press conference in early January to announce 
the Customer Bill of Rights, the General Manager 
pointed to substantial improvements overall as shown 

in the Residential Utility Trusted Brand and Customer 
Engagement Survey by Market Strategies International. 
Most recently, LADWP was ranked among the 
top three utilities in the western U.S. and top 10 in 
the nation for business customers. Specific areas of 
improvement included communications effectiveness, 
environmental dedication, reputation and advocacy, 
customer focus, reliability, and community support.

Furthermore, LADWP has shown significant 
improvement in the J.D. Power Overall Score for 
Electric Residential Satisfaction.

The Customer Bill of Rights, approved by the Board of 
Water and Power Commissioners in January 2017 and 
implemented March 1, 2017, is a landmark document 
that formalizes service standards for the utility, and 
promises safe, sustainable and reliable water and power 
service for all LADWP customers. 

Each core commitment in the Bill of Rights includes 
LADWP’s service philosophy in that area, as well as 
specific, measurable service standards. For example, 
the document promises that call wait times will 
not exceed three minutes on average, and that all 
questions sent via email will receive a response 
within 24 hours, or one business day. The Bill of 
Rights also holds LADWP accountable if the utility 
fails to deliver adequate service. If a request to open 
a new residential account is not processed within one 
business day, for example, LADWP will waive the 
connection fee. And if LADWP takes longer than 
10 days after the final inspection to process a new 
business service connection of 200 amps or less, that 
business will receive a $25 credit.

Key Targets:
Meet 100% of 
performance metrics 
defined in class 
action lawsuit

Meet 100% of rate 
case performance 
targets 

Attain the top 
quartile in 
performance 
benchmarks 
or at least 90% 
in customer 
satisfaction surveys

Meet or exceed all 
local, state and 
federal energy 
efficiency, water 
conservation and 
sustainability goals

Be recognized 
locally, nationally 
and globally for 
innovation and 
environmental 
stewardship with 
awards, grants, 
presentation 
opportunities and in 
publications

FEATURE
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Next Steps
The Strategic Plan identifies several steps that are 
already underway, including communicating the plan to 
employees and stakeholders, and developing supporting 
strategic plans for major divisions. General Manager 
Wright has presented the plan to groups of employees 
and LADWP stakeholders since the first of the year, 
and delivered the message broadly through employee 
publications, electronic messages, the intranet and 
other communication channels. More focused strategic 
plans are either completed or in development by various 
divisions, including the Power and Water Systems, 
Customer Service, and Communications, Marketing and 
Community Affairs.

Working groups from all LADWP divisions are 
hammering out objectives with benchmarks and key 

performance indicators to meet the goals and to measure 
success over the next five years.

Performance Based Rates
The Financial Services Organization is hard at work  
on one of those key measures of success: meeting 
100 percent of all the performance metrics that were 
built into the final water and electric rates ordinances. 
For the first time ever, the new rates ordinances 
incorporate performance metrics as a means of 
demonstrating the Department’s accountability, 
transparency, and fiscal responsibility—all of which are 
among the core values of the Strategic Plan.

On January 1, 2017, LADWP provided the first 
quarterly report to the Office of Public Accountability/
Ratepayer Advocate (RPA). LADWP is required to 

The 2016 J.D. Power survey shows that Overall Customer Satisfaction has steadily improved since 2013.

Five-Year Goals
Provide exemplary 
customer service

Maintain competitive 
rates while remaining 
financially stable

Increase 
organizational 
effectiveness, 
efficiency and 
innovation

Implement 100% 
advanced/smart 
meters for water and 
power

Increase the 
reliability of our 
water and power 
infrastructure

Achieve zero injuries 
for our employees 
and the public

Be a leader in 
environmental 
stewardship

FEATURE
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deliver semi-annual reports to the Board of Water 
and Power Commissioners, with review opportunities 
available to the City Council and committees, if they 
see fit. 

LADWP must report on “specific and well-defined 
key performance metrics”—49 with options for the 
Board to add or remove metrics. These performance 
metrics were recommended by the RPA and the 
independently conducted Industrial Economic 
Administrative Survey. They are designed to “evaluate 
LADWP’s progress toward its operation, financial, 
strategic and policy goals.” The approved targets and 
allowed variances (the amount by which LADWP 
can exceed or fall short of each target) represent the 
Department’s acceptable progress.

The metrics cover water and power infrastructure 
reliability, energy efficiency, renewable energy, 
greenhouse gas emissions, water supply, water quality, 
human resources and labor costs, and many other 
areas. 

For the financial team, together with the Water, 
Power and Joint Systems, achieving these reporting 
requirements is a daunting but necessary task that 

will require a high level of information gathering and 
oversight, working in conjunction with LADWP’s 
Office of Corporate Performance. John Chen, 
Director of Corporate Performance, said, “When it 
comes time to demonstrate our progress for every 
reporting period, we will be ready.”

On the following pages, learn more about LADWP's 
progress in meeting Strategic Plan goals for increasing 
the reliability of our water and power infrastructure. Core Values:

Transparency

Safety

Reliability

Accountability

Exemplary Customer 
Service

Integrity

Innovation

Equity

Fiscal Responsibility

Professional 
Excellence

Maintenance & Construction Helper Mike Mendoza maneuvers a 
pipe section into place as part of the intricate and delicate process 
known as pipe jacking in order to ensure proper placement and 
fitting of the trunk line.

FEATURE
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The kind of overwhelming support LADWP received 
for its 2016-2020 rates request was unprecedented. 
Statements and letters of endorsement piled in from 
business and industry, environmental organizations, 
neighborhood councils, and community-based 
organizations alike. 

The Office of Public Accountability/Ratepayer 
Advocate (RPA) characterized the rate proposals as 
“ just and reasonable,” and recognized LADWP’s 
support and inclusion of reporting mechanisms as 
“unprecedented.” The Los Angeles Times—days 

prior to the City Council’s consideration of the rate 
ordinances—came out with a favorable editorial 
headlined, “Proposed DWP rate hike isn’t high 
enough.”

The approved rate ordinances authorize five years of 
moderate but steady water and electric rate increases 
necessary to garner over $1.05 billion in new revenues 
for replacing aging infrastructure, transforming water 
and power supplies, improving the customer experience 
and other funding priorities such as expanding energy 
efficiency programs.

FEATURE
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Staff from many LADWP divisions worked on getting the rates request approved. Among them were (front row): George Chen, Director of Rates; Dalia Trad, Rates 
Manager; Marianne Anz, Budget Manager; Ben Truong, Interim Director of Budget, Financial Planning and the Enterprise Systems Replacement Project; Neil Guglielmo, 
Chief Financial Officer; David H. Wright, General Manager; Jeff Peltola, retiring Chief Financial Officer; Sharon Grove, Assistant General Manager,  Customer Service 
Division; Michael Webster, retired Power System Executive Director of Engineering and Technical Services; Guy Lipa, former Executive Assistant to the General 
Manager; Nancy Becerra, Senior Utility Accountant; Mariko Marianes, Operations and Statistical Research Analyst; and Carol Tucker, Sr. Public Relations Specialist.

Underpinning all that LADWP seeks to accomplish 
through the new rates is something harder to define 
but just as important—the need to maintain strong 
credit ratings. Good credit enables the utility to 
access low-interest borrowing and achieve cost 
effectiveness of capital programs, which saves money. 
“At a time when we are embarking on the biggest 
capital spending program in decades, a fundamental 
tenet of this rates package was maintaining our 
financial strength,” said retiring Chief Financial 
Officer Jeff Peltola, whose financial team did much 
of the heavy lifting on the rates request with support 

from hundreds of employees across the Water, Power 
and Joint Systems.

“But it’s not a tangible thing people can relate to, like 
installing a new trunk line or building a solar plant. Yet 
we couldn’t do those things cost effectively, and keep the 
rate increases low, without strong credit ratings,” Peltola 
added. “It’s like having a good personal credit score so 
you can get a low-cost mortgage.”

While the benefits of maintaining fiscal health through 
the rate adjustments may not be obvious to most of 

FEATURE
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us, the financial community gets it and has already 
responded enthusiastically. Shortly after the City 
Council gave final approval of the water and power 
rate changes in March 2016, Standard & Poor’s (S&P)
upgraded LADWP’s long-term Water System Revenue 
Bond credit rating from AA to AA+. The ratings of 
two other global ratings agencies—Fitch Ratings and 
Moody's Investor Services—remained  unchanged at 
AA and Aa2, respectively, for 
the Water System bonds. 

About a month later, Moody’s 
upgraded its long-term rating 
of LADWP’s Power System 
revenue bonds from Aa3 to 
Aa2. In addition, Fitch Ratings 
revised its outlook of Power 
System revenue bonds from 
“stable” to “positive,” and 
indicated a rating upgrade is 
in LADWP’s future. S&P 
reaffirmed its AA- rating and 
eventually revised its outlook 
of the Power System revenue 
bonds from “stable” to “positive” 
in December 2016.

The credit rating upgrades by S&P and Moody’s for 
the Water and Power System bonds respectively, and 
positive outlook by Fitch and S&P on the Power 
System bonds, translated directly into reduced 
borrowing costs for LADWP and led to the most 
successful bond sales in LADWP’s recent history. 

Peltola said the upgraded credit ratings have already 
led to a projected savings of $109 million over 24 years 
by refinancing Water and Power system bonds at lower 
interest rates. The upgraded credit ratings, combined 
with increased revenue through the rate adjustments, 
have provided LADWP the support to borrow  
$7.5 billion over the next five years at historically low 
interest rates to rebuild LA’s aging water and power 

infrastructure. “Los Angeles 
was mostly built between 
1920 and 1970 and it’s going 
to take a while to rebuild,” 
Peltola said. “Now we have a 
funding stream and are in a 
solid financial position to ramp 
up the replacement of pipes, 
circuits, poles and other critical 
infrastructure.”

Record Bond Sales 
The positive response from the 
financial markets to the approved 
rate adjustments was evident 
during the first round of water and 
power bond sales last year. The 
upgraded credit ratings positioned 
LADWP to successfully sell 

$628.6 million in Water System Revenue Bonds 
2016 Series A in April 2016. High investor demand 
generated over $5 billion of orders, leading to an 
interest rate of 3.19 percent—the lowest rate achieved 
by LADWP in the past 15 years. At the same time, 
Peltola said LADWP will see $97.7 million in total 
debt service savings over the next 24 years—equivalent 

 “Now we have a  

funding stream and  

are in a solid financial  

position to ramp up the 

replacement of pipes,  

circuits, poles and other  

critical infrastructure.”

Thanks to upgraded 
credit ratings, 
LADWP is able 
to make greater 
investments in 
repairing, upgrading 
and replacing 
infrastructure. 
Right, a power 
crew installs a new 
transformer. 

FEATURE



ISSUE 1 VOL 92 SUMMER 2017 INTAKE MAGAZINE 17

to $74 million in today’s dollars—by refinancing  
$183.9 million of outstanding high-interest debt during 
the transaction. 

In addition, thanks to Moody’s upgrade of the Power 
revenue bonds from Aa3 to Aa2, LADWP’s power 
bond sale in May 2016 was also an unqualified success. 
“That upgrade should translate directly into reduced 
borrowing costs for LADWP. Given our ambitious 
power capital program, we estimate that this upgrade 
alone will save LADWP customers a little over  
$1 million per year over the next 35 years,” Peltola said.

LADWP received $1.5 billion of orders for $275 million 
of Power System bonds, and high investor demand drove 
the interest rate down to a low 3.26 percent. The sale 
included refinancing $80.6 million in outstanding power 
bonds, saving an estimated $11.6 million in interest costs 
over the next eight years.  

Moody’s upgrade of Power System revenue bonds 
recognized that the electric rate changes have given 
LADWP the financial ability to meet challenging 
state-mandated renewable energy and greenhouse gas 
reduction targets. LADWP must achieve 33 percent 
renewable energy in its power supply portfolio by 
2020, and plans to exceed state regulations for future 
targets. LADWP completed the sale of its interest in 
Navajo Generation Station coal power in July 2016, 
and plans to completely eliminate coal power by 
2025. As required by the Clean Water Act, LADWP 
has been modernizing its coastal power generating 
units and eliminating ocean water cooling systems, 
while improving the fuel efficiency and flexibility of 
these natural gas units. LADWP is now reevaluating 
the need for replacing all the remaining natural gas 
generating units that use ocean water cooling. We 
are also studying the need for replacement power 
and potential alternative energy projects that are 
environmentally responsible while ensuring reliability.

Innovative Rate Design 
In addition to a steady five-year revenue stream, 
the new rates contain several design elements that 
contribute to LADWP’s strong financial position, 
including new charges to support water and power 
infrastructure upgrades, a power access charge, 
expanded water rate tiers, and a base rate revenue target 
(BRRT). The infrastructure adjustment is a “pass-
through” factor that recovers the cost of infrastructure 
projects and aligns revenues with spending to ensure 
accountability and transparency. 

The power access charge is scaled so that the amount 
customers pay is based on how much electricity they 
use and covers basic operating costs to access the power 
grid.  Expanding water rate tiers from two to four 
covers the higher cost of supplying water to customers 
who use higher amounts while having the effect of 
encouraging conservation. All of the new rates are 
aligned with the costs of serving customers.

The power access charge was developed with extensive 
input from key environmental and solar industry 
stakeholders. “This charge ensures fairness between 
solar and non-solar customers. Some utilities impose 
a heavy fixed charged on solar customers and that 
destroys the solar companies’ business model,” 
said current CFO Neil Guglielmo. “We solved the 
challenge with surgical precision, using a scalpel 
instead of a hatchet.”

Decoupling—breaking the link between recovering 
fixed costs and the amount of electricity sales—is an 
innovative solution to a long-standing conundrum for 
utilities: the need to encourage conservation verses the 
need for adequate revenues to cover fixed costs.  Using 
decoupling, LADWP established the BRRT. Revenues 
that exceed the target will be returned to customers 
over the next year to ensure they are not overcharged. 
Revenues below the target are recovered through 
charges over the next year so that the utility can meet 
its fixed costs. 

Environmental organizations, such as the Natural 
Resources Defense Council (NRDC), praised 
LADWP for incorporating decoupling into its new 
water and power rates. In a letter of support for 
LADWP’s rates proposal, the NRDC applauded 
LADWP for “its national leadership on advancing 
revenue decoupling as a key strategy to enable clean 
energy and reduce air pollution.”  

Diagram, 
left, explains 
"decoupling," a 
utility best practice 
to allow for 
conservation while 
recovering fixed 
costs.
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LADWP employees move one of two 120-inch 
butterfly valves into place at the Foothill Trunk Line 
construction site. These large, flow-control devices are 
critical for Water System operations.

FEATURE



ISSUE 1 VOL 92 SUMMER 2017 INTAKE MAGAZINE 19

Over a century of delivering water and power requires 
major investment in replacing aging infrastructure 
to ensure continued reliability. Thanks to the rate 
changes, which went into effect in April 2016, the 
majority of the funds—78 percent of the $330 million 
in new annual revenues requirement over five years—is 
earmarked for infrastructure improvements and water 
quality projects. With this momentum, LADWP's 
Water System has moved forward with a $2.4 billion 
Water Infrastructure Plan (WIP). 

“Now that we have the rate increase, we have put 
together an action plan to address infrastructure needs,” 
said Breonia Lindsey, Director of the Water Distribution 
Division who oversees mainline pipe replacement. “We 
have many challenges ahead, but eventually we will see a 
noticeable difference in reliability, service, water quality 
and prioritized maintenance within the next five years as 
our infrastructure replacement program moves forward.”

All across LADWP’s service area, there are new projects 
and facilities being built with the latest materials and 
technology. At one such construction site, Lorenzo 
Campos, District Superintendent for Trunk Line 
Construction, looks out over the large work area of the 
Foothill Trunk Line Unit 3 water infrastructure project. 
The three-mile construction route  in the San Fernando 
Valley area begins on Terra Bella Street in Pacoima and 
continues northwest on Foothill Boulevard to its end 
near Hubbard Street in Sylmar.

From his vantage point above the trench, he observes the 
meticulous and complex work LADWP employees carry 
out to ensure the surrounding community has reliable 
water for the next century. Open-trench construction 
on the $105-million project began in early 2016 and will 
continue through 2020. Tunneling will take place from 
2020 through 2023. The project is set to replace a 1930s 
era, three-mile stretch of 24- to 36-inch pipeline along 
Foothill Boulevard with an earthquake-resistant 54-inch 
diameter pipeline. 

On a daily basis, surveying, excavating, grading and 
shoring takes place followed by the delicate crane 
installation of a “stick” of pipe. Workers then weld, 
line and coat the large joints, and finish up with the 
backfilling process. Campos is well aware of the 
tremendous responsibility crews have in getting the job 
done right and safely. 

“Nobody wants to return to fix something they worked 
on in the past, so we take great pride in providing the 
best quality work the first time around,” said Campos. 
“Given the daily hazards and risks we deal with, we‘re 
also very proud of our safety record and the precautions 
we take.”

With nearly 557 miles of transmission pipeline 
throughout LA, the set goal of replacing 40 miles of 
trunk lines in a much denser Los Angeles over the next 
decade will be a tall order. Major components of the 
Water System infrastructure are evaluated as part of the 
Asset Management (AM) Program. The goal of the 

Workers place a 
protective gasket on 
one of two 120-inch 
butterfly valves 
installed at the 
Foothill Trunk Line 
project.
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AM Program is to systematically manage Water System 
infrastructure and facilities in a manner that will provide 
the lowest cost to the Department, while maximizing 
their effectiveness, reliability and ultimately their service 
to our customers. 

“The day you plan a project is also the day you plan 
to maintain and replace it,” said Maral Sarkissian, 
Water System Asset Management Manager, Water 
Engineering and Technical Services. “The Asset 
Management Program is being refined and a formal 
process developed, to lay the groundwork for our future 
planning in a more structured and strategic way through 
careful analysis of our infrastructure and coordination 
with all Water System divisions.”

Like a doctor monitoring patients, the AM Program 
oversees tracking and analysis of facilities and pieces 
of equipment to ensure efficiency over their life cycle. 
Current Water System goals include replacement and 
maintenance of large valves critical to operations. 
There are currently approximately 30 large valves 
identified for replacement. Their installation and 
replacement will be prioritized in conjunction with 
other trunk line construction projects. Pump stations 
and pressure-regulator relief stations will also figure 
prominently into the plan. Approximately 18 pumps 
and motors were replaced or rehabilitated during fiscal 
year 2015-16 and four pressure-regulator and relief 
stations were retrofitted. 

Mainline pipe replacement is one of the most visible 
examples of the need for infrastructure replacement 
as pipe breaks are often in the news. The rate increase 
has enabled a remarkable turnaround in terms of 
the replacement rate. For FY 2016-17, the Water 
Distribution Division replaced over 35 miles of mainline 
pipes, exceeding its initial goal by several miles. Long-

term goals are to replace 500 miles of leak-prone and 
high-risk mainlines over the next decade. Eventually, 
the division hopes to achieve and sustain a replacement 
cycle that replaces mains every 100 years, which will 
hopefully reduce the number of Department cameos in 
the nightly news.

Water meters will also need to be replaced for proper 
billing and quantifying water loss. Currently, the 
replacement rate is at a 28-year cycle. A record  
30,771 meters were replaced last year, exceeding 
the set goal by over 5,000 meters. Moving forward, 
the Department’s long-term goal is to increase the 
replacement rate to achieve a 20-year replacement cycle.

LADWP’s in-city reservoirs and tanks contain the city’s 
precious water resources, so it is imperative that these 
facilities preserve their structural integrity for the best 
water quality possible. In 2015, the floating cover at 
Eagle Rock Reservoir was successfully replaced. Long-
term goals include covering the two remaining open-
water reservoirs of Elysian and Upper Stone Canyon, 
completing the floating cover at Lower Franklin No. 2 
and completing Headworks West, one of two storage 
facilities that will replace Silver Lake and Ivanhoe 
reservoirs. (Headworks East was completed in 2014.)

The LA Aqueduct system, its dams and reservoirs 
are the crown jewel of the Water System, requiring 
constant attention and maintenance in order to ensure 
water service to Los Angeles. Long-term goals involve 
seismic improvements and in-place refurbishments, 
structural lining and re-coating projects. Like the old 
example of painting a bridge and then having to start 
over at the beginning, maintenance is a never-ending 
cycle that requires attention and careful planning that 
spans generations. 
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Balancing ACT:  
INFRASTRUCTURE GOALS AND 
COMMUNITY IMPACTS
Whether installing a major trunk line or expanding an 
underground power cable, there is one very important 
factor that LADWP must consider when carrying out 
projects—their impact on surrounding communities. 
Multi-year projects entail lane closures that affect street 
traffic and businesses. At the Foothill Trunk Line 
project, it is readily apparent that the site’s location 
is literally in the middle of a busy, business-lined 
thoroughfare.

The project is being carried out in careful phases 
requiring temporary lane reductions and restrictions to 
street parking near the work area. Construction of the 
pipeline is divided into 19 distinct work areas. Each 
area is approximately 700 to 1,200 feet in length and 
construction times range between four and 10 months 
at each site. Work areas involving tunneling require 
construction pits on both sides of the intersection 
to allow construction materials to enter and exit the 
below-ground area. The project crew is also installing 
three miles of mainline replacement in addition to 
the trunk line. In order to avoid further impact to the 
community, the mainline will be placed within the 
same trunk line trench.

Access to local businesses and residences is being 
maintained through careful coordination and phasing. 
Working in the public right-of-way is never an easy 
task, and the Foothill Trunk Line Unit 3 Project is  
no exception.

Nancy Sutley, 
LADWP Chief 
Sustainability 
and Economic 
Development 
Officer, Jill Banks 
Barad, LADWP 
Commissioner, and 
Los Angeles City 
Councilmember 
Paul Krekorian, CD2, 
(far right) provide a 
check for financial 
assistance to the 
owner of Modern 
Danish antique and 
collectible furniture. 
The assistance is 
part of the new 
Capital Projects 
Business Retention 
Program designed 
to help business 
owners impacted 
major infrastructure 
projects.

“There have definitely been challenges, such as 
maintaining access to businesses and restricted work 
areas,” said Freddy Blanquel, Corporate Program 
Manager, formerly Project Manager, Water Engineering 
and Technical Services Division. “By working 
collaboratively with business owners, we’ve been able to 
minimize construction impacts to ensure access. Despite 
the limited work space, the effort and hard work by 
the trunk line construction crews have helped keep the 
project on track and ahead of schedule.” 

LADWP’s Economic Development Division has also 
launched a new program to help small businesses in the 
area. The Capital Projects Business Retention Program 
provides financial assistance and continuity services 
for small businesses temporarily inconvenienced by 
LADWP infrastructure replacement projects, such 
as the Foothill Trunk Line. This program seeks to 
alleviate construction impacts, achieve Department 
sustainability goals, and comply with the Office of 
the Mayor’s job creation objective.  Careful phasing 
of projects and engagement with the community 
will ensure successful completion of LADWP 
infrastructure goals, while maintaining a good 
relationship with our neighbors and customers for 
many years to come–and it will be quite a few.  
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Imagine a massive reel that is 15 feet tall, 12 feet wide, 
weighs over 100,000 pounds and contains 2,500 feet 
of thick, heavy cable.  Now imagine you need 87 such 
reels to connect 192,000 feet of cable to 28 underground 
maintenance vaults spread out over 12 miles along 
extremely busy streets in West Los Angeles, where a lot 
of people live and commute to work and don’t appreciate 
having their routines disrupted.

The mere prospect of such an undertaking might be 
intimidating to even the most seasoned professionals. 
But under the expertise of Project Manager Kishan 
Kasondra, Project Engineer Jason Klintong, and 
their LADWP colleagues, the Scattergood-Olympic 
Transmission Line Project is moving along smoothly and 
confidently toward a December 2017 completion.

“I’m proud of our team’s work on this project, which has 
been both challenging and rewarding,” Kasondra said.

Scattergood-Olympic is one of many power reliability 
projects that are part of LADWP’s $4.5 billion Power 
Infrastructure Plan (PIP). With the approval of new 
electric rates, which went into effect in April 2016, 
LADWP has updated the PIP with more aggressive 

goals for replacing or upgrading critical power grid 
components, including  generation, transmission and 
substation equipment, and distribution equipment. 

Since the distribution infrastructure is the backbone for 
neighborhood power reliability, the plan calls for ramping 
up the annual replacement of poles, transformers, cables 
and circuits. By 2020, LADWP expects to replace 6,000 
poles, 10,000 crossarms, 800 neighborhood transformers, 
and 60 miles of lead and synthetic cables each year. In 
addition, LADWP’s goal is to resolve 5,000 “fix-it” 
tickets until the backlog is down to 2,000 in 10 years. 
So-called “fix-it” tickets are job orders for permanent 
repairs on circuits that were temporarily fixed to resolve 
an outage but require further engineering, design and 
construction for long-term reliability.

The $110 million Scattergood-Olympic project will 
provide critical power reliability for the Westside—one 
of the most populated and built-out areas of the city. 
The new line will connect the Scattergood Generating 
Station in El Segundo to a key receiving station in the 
heart of West Los Angeles. It became necessary after 
a cable failure on the existing Scattergood Olympic 
Line 2 occurred during the high demand, mid-summer 
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season in 2005, requiring a three-month, $2 million 
repair job.

Another major power reliability project, known as 
the 138 kV Cable Replacement Project, reached a 
milestone in early February when 17 miles of low 
pressure, oil-filled cable along the Fairfax Gramercy 
Line 1 were removed. This represented the first phase 
of a systemwide Underground Transmission Cable 
Replacement Project that will replace 140 miles of 
cable in various locations over five years. Under the 
PIP, LADWP will replace two of these underground 
transmission circuits per year over the next five years, 
with all scheduled for replacement by 2021. 

The PIP identifies 17 low pressure, oil-filled cables that 
are in critical need of replacement due to increasing 
outages and rapid deterioration. To date, 25 miles of 
these circuits have been replaced with new cross-linked 
polyethylene cables, which are more reliable as well as 
safer for the environment because no oil is used. 

The Scattergood-Olympic project began in 2007 with 
plans, permits and a lot of discussions with residents in 
that area, many of whom had serious concerns about 
how their daily commutes might be impacted. After 
completing the necessary environmental reports, a route 
was chosen and design work began. While the existing 
Scattergood-Olympic Line 2 involved one mile of 
overhead lines and nine more miles underground when 
it was finished in 1974, all 12 miles of this newer system 
will be underground.

Connecting 2,500-foot lengths of the new type of cable 
to vaults had never been done before, Kasondra said; 
ordinarily sections of cable 1,500 feet long are used. But 
using 2,500-foot lengths instead saves money and is 
more reliable, since there are fewer connections to vaults 
and therefore less chance of failure.

The construction work is being carried out by a 
combination of LADWP crews and contract workers, 
while Kasondra and his team faced the Herculean tasks 
of navigating red tape. They handled the occasional 
crisis—one disagreement with Caltrans involving a 
bridge at Ballona Creek was settled amicably “through 
persistence,” Kasondra said—and continued dialogue 
with city and state officials over permit issues. In that 
effort, Kasondra and LADWP representatives also 
attend neighborhood council meetings and stay in 
contact with City Council District 11 staff. 

By the summer, 90 percent of the infrastructure was 
completed, along with 70 percent of the electric work. 
The end result will be a completed project of epic 
proportions with a powerful impact that will enhance 
the reliability of electric service to the western Los 
Angeles area. 

Route Map: The 
Scattergood-Olympic 
Transmission Line 
traverses West 
Los Angeles, one of 
the most densely 
populated areas of 
the city.

From left: Keyur Patel, Project Engineer; Kishan Kasondra, Project Manager;  
Jason Klintong, Lead Project Engineer; and Nick Alexander, Project Engineer

The Scattergood-Olympic Transmission Line Project involves installing  
192,000 feet of thick cable underground over 12 miles.
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OASIS
OWENS LAKE

By Terry Schneider

A LONG-DRY LAKEBED COMES BACK TO LIFE
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“AND, THERE THEY GO,” said Mike Prather, 
as a cloud of avocets we’d been watching took 
flight from a shallow pond creating safe distance 
between us and them. “There must be at least a 
thousand. This kind of birdwatching, here on 
Owens Lake, didn’t exist 10 years ago.” 

It was a typical Eastern Sierra spring morning—
beautiful, yet windy—when Prather and a small 
group of LADWP employees and Los Angeles 
news reporters ventured onto the Owens 
lakebed and toured the birding “hot spots” in 
preparation for the grand opening of the Owens 
Lake Trails. 

Previously, most visitors traveling State Route 
136 or 190 around the Owens Lake didn’t have 
much opportunity to utilize the lakebed for any 
sort of recreation. However, with the opening 
of the Owens Lake Trails in 2016, the public 
can enjoy the new habitat as they walk trails, 
bird-watch, and learn about the history of the 
area and local wildlife through artfully designed 
information kiosks. Or they can simply enjoy 
the quiet beauty of the southern Owens Valley.  

The Owens Lake Trails feature three distinct 
areas—the Boulder Creek Trailhead, Plaza 
Trailhead and Dirty Socks Trailhead—which 
consist of four miles of walking paths, overlook 
areas and land art installations. 
 
“We’ve accidentally developed a birdwatching 
mecca,” said Richard Harasick, Senior Assistant 
General Manager-Water System. “This has also 
created an opportunity to educate the public 
on LADWP’s dust mitigation efforts at the 
lakebed. Our goal is for visitors to learn about 
the work that’s being done out here. This is the 
nation’s largest-ever successful dust mitigation 
program.” 

The project was designed through a partnership 
of LADWP, community stakeholders and other 
interested parties, including California State 
Lands Commission, Great Basin Unified Air 
Pollution Control District, the Paiute-Shoshone 
Tribes, and the Eastern Sierra Audubon Society. 
The effort is part of LADWP’s Owens Lake 
Dust Mitigation Program, initiated in 2001, 
which has successfully eliminated 96 percent of 
dust emissions from Owens Lake to date. 

The Owens Lake Trails satisfy the public access, 
education and recreation component of the 
Owens Lake Dust Mitigation Program, and 

Northern Harrier

Green-Winged Teal

American Avocet

OWENS LAKE TRAILS

OWENS LAKE TRAILS

OWENS LAKE TRAILS
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meet the program’s requirements for controlling 
dust: protecting, creating and enhancing wildlife 
habitat; protecting cultural resources; providing 
area-wide economic development; and creating a 
view shed that is in harmony with the surrounding 
environment. 
 
“People enjoying recreational activities at Owens 
Lake now breathe some of the cleanest air in 
the country, and the health of our surrounding 
communities is protected,” said Phillip L. Kiddoo, 
Air Pollution Control Officer for the Great Basin 
Unified Air Pollution Control District, which 
regulates air quality compliance at Owens Lake. 
Noting Owens Lake was once the single largest 
source of dust particulate pollution in the country, 
Kiddoo said, “Today there are 45 square miles of 
dust control mitigation successfully implemented 
by the Los Angeles Department of Water and 
Power, reducing dust emissions by more than 
75,000 tons per year.”

Native vegetation, shallow flooding and highly 
effective water-efficient measures, such as tillage 
and gravel, are currently being used to manage 
dust emissions on the lakebed. 

The water-based dust control measures have 
created a new habitat for wildlife.

Following four years of bird studies by staff 
biologists, LADWP was able to strategically design 
and construct dust control areas on the lakebed that 
support habitat while using water more efficiently. 
The three trail locations are each located near these 

A metal structure at the Dirty Socks Trailhead 
provides shade for visitors.
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habitat areas within a safe viewing distance of more than 
120 bird species that visit Owens Lake each year.

The habitat itself is so important to the migrating bird 
species that the National Audubon Society named 
Owens Lake an Important Bird Area (IBA) in 2015, 
prompting the start of the annual Owens Lake Bird 
Festival, which attracts hundreds of birders to the small 
town of Lone Pine, California to witness the world-class 
viewing opportunity. 
 
“It’s because of LA’s dust control efforts that the Owens 
Lake is once again an important stopover for hundreds 
of thousands of migrating shorebirds and waterfowl—a 
California heritage,” said Prather. “The public can now 
witness one of the biological wonders of the West—
the largest and most diverse wildlife location in Inyo 
County, and our local economy gets a little boost too.”
 
In addition to the natural habitat, the Owens Lake 
Trails feature land art installations designed by Perry 
Cardoza of NUVIS Landscape Architecture and 

constructed by CDM Smith. The land art installation 
includes a central plaza, surrounding paths, and natural 
art and architectural elements. Cardoza said the large 
sculptures that provide shade for the Plaza Trailhead 
were inspired by the wings of the snowy plover—a 
protected bird that nests at the lake.
 
“NUVIS Landscape Architects is honored to be a part 
of the very talented design team that developed the 
artistically inspired habitat for the plaza,” Cardoza 
said. “Our collaborative approach to creating art and 
architectural elements that function to provide shade has 
delivered a one of a kind solution that can only be found 
on the Owens Playa.”
 
The Owens Lake Trails project, which cost LADWP 
$4.6 million to create, was completed on time and under 
budget. It is open to the public year-round, although the 
best times for birding are in spring and fall. 

Sculptures providing shade for the Plaza 
Trailhead were inspired by the wings of  
the snowy plover—a protected bird that  
nests at the lake.

Editor's Note: At the time of publication, the Owens Lake Trails were not 
expected to be adversely affected by the high runoff from the above-
normal snowpack of the 2016-2017 winter season.
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DUSTING OFF OWENS LAKE
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Shallow Flooding

Gravel

Managed Vegetation

Tillage
An aerial view of the Plaza Trailhead and 
surrounding landscape. 

For centuries, water from the Owens River flowed 
into Owens Lake. However, the water level in the lake 
naturally varied in elevation year to year, rarely being 
completely filled. Epic dust storms were common in the 
Owens Valley throughout its history, but as humans 
tapped into the river as a water resource and diverted it, 
first for farming and ranching in the Owens Valley and 
later to Los Angeles via the Los Angeles Aqueduct, areas 
of the lakebed were increasingly exposed. The lake dried 
up, and dust kicked up by high winds funneling through 
the valley increased, occasionally resulting in storms that 
blew lakebed particulates up to 50 miles away.

In 1998, after many years of discussion with the Great 
Basin Unified Air Pollution Control District (Great 
Basin), LADWP accepted responsibility for reducing 
the dust emissions caused by diverting water to the Los 
Angeles Aqueduct. Under an agreement reached with 
Great Basin, LADWP embarked upon one of the nation’s 
largest dust mitigation programs. 

Since 2001, LADWP has devoted immense financial 
and water resources to meet its obligations to control 

dust at Owens Lake related to its water diversion. 
LADWP customers have funded the largest dust control 
project in American history, covering almost 42 square 
miles of lakebed with water, vegetation or gravel. The 
project has required massive construction, operation and 
maintenance efforts by LADWP, with a total cost of more 
than $1.2 billion to date. This has resulted in substantial 
environmental progress, leading to an enormous reduction 
in dust blowing from the lakebed and a historic reduction 
in air pollution in the Owens Valley.

LADWP now devotes nearly 50 percent of its historic 
LA Aqueduct water supply toward dust and other 
environmental mitigation projects in the Owens Valley 
and Eastern Sierra.  

Editor's Note: At the time of publication, LADWP was working hard to 
protect Owens Lake dust control infrastructure from potential damage 
caused by extremely high seasonal runoff from the Eastern Sierra 
snowpack into the Owens River, and clearing obstructions in the Delta 
for water to flow more easily. Of utmost concern was protecting the 
health and safety of the public, maximizing the aqueduct water supply 
for Los Angeles, and saving as much water as possible to recharge the 
Owens Valley aquifer for future use in the Owens Valley.
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Diaz Lake Campground

Portagee Joe Campground

Independence Creek Campground

Taboose Creek Campground

Tinemaha Campground

Baker Creek Campground

Brown’s Schober Lane 
Campground

Millpond Recreation Area and 
Campground

Pleasant Valley Campground

Crowley Lake South Landing 
Campground

Brown’s Owens River Campground

Glacier View Campground

Eastern California 
Museum in Independence

Interagency Visitor Center 
south of Lone Pine

Laws Historical Museum 

Museum of Western Film History

Grant Lake
Crowley Lake
Owens River 
Millpond
Pleasant Valley Reservoir
Buckley Pond
Rawson Ponds
Duck Pond
Saunders Pond 
Tinemaha Reservoir
Thibaut Ponds
Goose Lake
Billy Lake
Twin Lakes
Diaz Lake
Lower Owens River

Lone Pine Park and 
Lone Pine Sports Complex
Dehy Park in Independence
Mendenhall Park in Big Pine
Bishop City Park 
Izaak Walton Park in Bishop
Mono County Park at Mono Lake
Millpond Recreation Area

Everywhere – unless 
posted otherwise.

Now Open: Owens Lake Trails
Enjoy the pristine Eastern Sierra courtesy of Los Angeles Department of Water and Power.

For more information visit http://wsoweb.ladwp.com/Aqueduct

Camping Parks

Fishing

Mt. Whitney Golf 
Course in Lone Pine

Bishop Golf Course in Bishop

Golf

Hunting

Museums &
Visitors 
Centers

Bishop Creek Canal
Big Pine Creek Canal
Owens Lake Trails

Trail 
Walking

Grant Lake Reservoir 
Crowley Lake 
Klondike Lake 
Diaz Lake

Water 
Sports
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JFB Gardens  
Sip Water &  
Gush Beauty

In the Mediterranean district, Feathery 
Cassia sits a breeze away from Fortnight 
Lily, a neighbor of Homestead Purple 
Verbena and Bird of Paradise. Down 

the path, Gold Shrub Daisy and Kangaroo Paws enjoy 
time together. In the Southwest sector, cousins Pink Fairy 
Duster and Baja Fairy Duster bathe in the sun, while 
California Brittlebush and Paddle Plant take siestas.
The plants exist in mutual harmony in front of the 
John Ferraro Building, primarily because they all have 
something important in common:
They are all light drinkers.
Since their grand opening in May 2016, LADWP’s 
redesigned California Friendly® Demonstration Gardens 
have shown the public and employees that water 
conservation and breathtaking landscapes are not natural 
enemies. The occasion also served to introduce the Los 
Angeles Outdoor Landscape Academy (LAOLA), which 
offers a variety of workshops to help Angelenos replace 
turf with California Friendly® landscape and improve 
irrigation efficiency.
“We’re proud to unveil our demonstration gardens and 
showcase how beautiful drought tolerant planting can be,” 
said Marty Adams, LADWP Chief Operating Officer. 

Standing near Adams at the ceremony, as unassuming as a 
Heavenly Bamboo, was Carlos Gomez, LADWP’s Field 
Operations Superintendent and the mastermind behind 
the project. He stood amid a thicket of landscapers, 
members of his team that helped design and create 
the Gardens and who were honored at the ceremony. 
Gomez is rarely without them while working, and rarely 
speaks about them without giving them credit for their 
contributions, which are considerable and ongoing.
“I can’t begin to tell you how many people were involved 
in helping to make this happen,” Gomez said, mentioning 
LADWP assistance from Support Staff, Purchasing, 
Accounts Payable and Power Construction and 
Maintenance. “I couldn’t have asked to work with a better 
bunch of people.”
Collaborating with Penny Falcon, Manager of Water 
Conservation and Recycling, and Cathleen Chavez-
Morris, Environmental Specialist, both in the Water 
Conservation Policy Team, Gomez and his colleagues 
set out over two years ago to remove the grass patches 
that occupied the spaces before – rectangular spits of land 
jutting out north and south of the bridge in front of JFB, 
along Hope Street – and create a landscape that sips water 
rather than chugs it.

By Michael Ventre

IN FOCUS



ISSUE 1 VOL 92 SUMMER 2017 INTAKE MAGAZINE 33

JFB Gardens  
Sip Water &  
Gush Beauty

The design phase took two to three weeks, said Gomez, 
who worked on that part of it closely with Joe Sanchez, 
Maintenance Construction Helper; Charlie Kagan, 
Senior Park Maintenance Supervisor, and Ramon Barajas, 
Park Maintenance Supervisor. 
Then three months of planting followed. It sounds easy – 
take plant, insert in ground, water, admire – but it wasn’t 
due to physical constraints of the property. Gomez and 
his guys not only had to lug in the plants, but also rocks, 
mulch, decomposed granite and other materials. Having 
dump trucks pull up on Hope Street was determined 
to be too much of a disruption to traffic and a risk to 
pedestrians. Instead they directed trucks into the parking 
lot and up to the steps that lead to the garden level. Then 
they brought the materials up into the garden locations via 
wheelbarrows on temporary ramps.
After the gardens were finally in place, what followed next 
was a lot of waiting – and a lot of explaining to curious 
bystanders. People would come by, see tiny plants in the 
ground, and ask aloud why they weren’t already fully 
mature, blooming specimens of botanical beauty.
“A lot of people want instant gratification,” Gomez 
explained. 

He was quick to add that he and his landscapers learned 
by doing, and by being patient. Certain plants just didn’t 
thrive. Some took longer than others to adapt. It was 
determined that planting in the fall and spring was 
preferable to summer, because the heat of summer creates 
a higher number of plant casualties.
“We had to determine our landscape styles, which would 
be more beneficial for our customers to create in their own 
homes,” Sanchez said. “We wanted to show the customer 
this could be implemented without sacrificing beauty and 
also be an inviting landscape.”
The landscapers also faced a demand issue. When the 
project began about three years ago, there was less 
awareness about California Friendly® gardens than there 
is today. Yet word spread quickly. So when Gomez and 
his crew went out to nurseries to obtain plants – not just 
for the JFB Gardens, but for all of the 100 or so LADWP 
facilities they work on – they had competition. Other 
people were doing the same thing, creating their own 
California Friendly® gardens. 
“There was a mad scramble to track down plants,” Gomez 
recalled. “We looked for plants in Southern California, in 
Nevada, all over.”

Top: From left, 
COO Marty Adams, 
Hector Morelos, 
Carlos Gomez,  
Gabe Garibay, 
Charles Kagan, 
Jesse Acosta, 
Noe Gomez, 
Ramon Barajas 
and Luciano Leon 
accept certificates 
of appreciation 
from the Mayor’s 
office for their 
California Friendly® 
landscaping efforts. 
Below: Gomez cuts 
the ceremonial 
ribbon to open the 
area to the public 
as The Drop and 
Barbara Romero, 
Los Angeles Deputy 
Mayor of City 
Services, join in.

Sticky Monkey Flower

IN FOCUS
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Chavez-Morris participated in the selection of plants for 
the JFB Gardens. She had a cursory understanding of the 
benefits of California Friendly® plants going in, but was 
hardly an expert. She eventually became knowledgeable 
enough throughout the process to transform her own front 
yard and parkway into a California Friendly® haven.
For the JFB Gardens, Chavez-Morris said the Water 
Conservation team wanted to balance climate appropriate, 
low water-using California Friendly® plants with native 
plants. “We wanted the gardens to have multiple benefits 
of using less water while reestablishing habitat that has 
been lost through urban development,” she said.
By design, plants were selected so that they would bloom 
at different times, in order to ensure that there was always 
some color on display throughout the year. “Also, it keeps 
the butterflies, birds and hummingbirds happy,” Gomez 
added.
It took two years before the gardens had established 
themselves and reached their full glory. During this time, 
the maintenance crew had to learn how to care for the 
plants.
“The main thing our crews needed to learn was to ‘change 
the way we do business,’” Barajas said. “The plants are 
different, the care is different and they use much less 
water; overwatering will cause them to die. This new 
sustainable landscape has brought a lot of changes to the 
maintenance and care of these new projects.”
Even though the new gardens receive water at a miserly 
rate, an appropriate irrigation system still needed to be 
installed to nurture the plants. Traditional sprinklers 

Above, top: Chief 
Operating Officer 
Marty Adams and 
The Drop extol 
the virtues of a 
decorative rain 
barrel.  
Above: The Gardens 
greet visitors along 
Hope Street.  
Right: The practice of 
collecting rain water 
was celebrated by 
local artists who 
contributed a variety 
of imaginative 
barrel designs. 
Visitors could see 
the barrels and the 
Gardens while lining 
the bridge in front 
of JFB.
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were replaced by bubblers, drip emitters and misters. The 
result: Before the makeover, the JFB landscape required 
an estimated 1.2 million gallons of water per year. With 
the new gardens, that number is down to about 88,341 
gallons per year – a 92 percent water savings annually. 
That reduction in water usage contributed to the JFB 
achieving LEED Gold certification in late May 2016 
from the U.S. Green Building Council.
And more water scrimping was made possible. Gomez 
and his crew implemented plans to replace the flowers 
inside the 10 square tree boxes in front of JFB with 
California Friendly® plants.
Chavez-Morris said the California Friendly® 
Landscaping Training has been the most popular and 
longest running class available to customers through 
LAOLA, which LADWP offers in partnership with the 
Metropolitan Water District and various environmental 
groups to promote sustainable landscaping. 

Available to customers and landscape professionals, 
LAOLA courses cover a variety of beginner, intermediate 
and advanced topics such as turf removal, California 
Friendly® plants, water-efficient irrigation, stormwater 
harvesting, groundwater infiltration, and fostering a 
healthy soil structure. 
As knowledge of those topics spreads, Artichoke Agave, 
Elijah Blue Fescue, Dwarf Bottlebrush and their 
neighbors can watch as their water-frugal community 
expands across Southern California. Customers can learn 
more about the program by visiting www.ladwp.com/laola 
or visit www.ladwp.com/cf for more information about 
California Friendly® landscaping.

Margarita Bop

Drip Irrigation

Scenes from the 
JFB Gardens 
Grand Opening. 
Clockwise from top 
left: Margarita Bop 
chills in the midday 
sun; artists’ rain 
barrel designs; drip 
irrigation saves 
water; view of the 
Gardens looking 
north; visitors 
wander by lavender 
Rock Purslane.

IN FOCUS
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IN FOCUS

David H. Wright took the helm of LADWP as 
General Manager in September 2016, appointed 
to the post by Mayor Eric Garcetti. A seasoned 
executive with nearly 30 years in the utility 
industry, Wright came to LADWP to serve 
as the Senior Assistant General Manager of 
the Power System in February 2015. Shortly 
thereafter, he became the Chief Operating 
Officer, overseeing the Water and Power 
Systems, and operations of the Information 
Technology Services, Supply Chain Services, 
Human Resources, Fleet Services, Equal 
Employment Opportunity Services, the 
Communications, Marketing and Community 
Affairs Division, Project Management Division, 
and Customer Service Division.

Prior to joining the Department, Wright 
worked at the Las Vegas Valley Water District 
and Southern Nevada Water Authority as 
Chief Financial Officer. He has a broad-based 
knowledge of both water and electric utility 
operations and worked for the City of Riverside, 

California for approximately 25 years, most 
recently as the Public Utilities General Manager, 
a position he earned after being Deputy Public 
Utilities Director and Public Utilities Chief 
Financial Officer for nearly 12 years. He joined 
the City of Riverside in 1988 and held a number 
of positions within the finance department, 
including serving as the City Controller. Wright 
began his career as a CPA and has continually 
used his financial background to determine how 
to control costs and keep rates as cost effective as 
possible. 

He holds both  bachelor’s and a master’s degrees 
in Business Administration, conferred upon him 
by California State University, Fullerton.

Wright succeeded retired General Manager 
Marcie Edwards, who served as LADWP chief 
since March 2014. 

DAVID H. WRIGHT, General Manager 

MEET OUR NEW LEADERS

Aura Vasquez was appointed to the Board of 
Water and Power Commissioners by Mayor 
Eric Garcetti and confirmed by the City 
Council on May 3, 2017. Her term continues 
through June 30, 2020.

Vasquez is an organizer, advocate, and 
activist for environmental and social 
justice issues with more than 10 years of 
experience in New York, Washington D.C, 
and California. A native of Colombia, 
she brings her experiences as a Latina 
immigrant, woman of color and successful 
environmental leader to many issues 
concerning frontline communities.

Vasquez is the Climate Justice Director for 
the Center for Popular Democracy (CPD) 
where she oversees the 14 organizations that 
carry out CPD’s national climate justice 
efforts. She also represents CPD on national 
committees such as the Ready for 100% 
campaign, the People’s Climate March, and 
the U.S. Climate Action Network.  

Since moving to California to continue 
her career in advocacy, policy, and social 
change, Vasquez has advocated for state and 
federal immigrant rights with the PICO 
Network, helped spearhead the ban of 
single use plastic bags in Los Angeles, pass 
the California Clean Energy and Pollution 
Reduction Act (SB 350), and establish the 
Feed-in Tariff initiative—the largest rooftop 
solar program in the country. 

As an organizer with the Sierra Club’s 
Beyond Coal Campaign, Vasquez was 
instrumental in securing an announcement 
by former Los Angeles Mayor Antonio 
Villaraigosa to make Los Angeles the largest 
U.S. city to go coal-free by 2025. Vasquez 
also serves as board member of the Los 
Angeles League of Conservation Voters.

Through her appointment on the Board 
of Water and Power Commissioners, 
Vasquez will focus on policies that make the 
municipal utility more equitable, inclusive 
and sustainable.

AURA VASQUEZ, Commissioner
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REIKO KERR, Senior Assistant General Manager,  
Power System Engineering, Planning and Technical Services

In November 2016, Reiko Kerr joined 
LADWP as Assistant General Manager over 
Power System Strategic Policy and elevated 
in January 2017 to Senior Assistant General 
Manager of Power System Engineering, 
Planning and Technical Services. Kerr had 
worked at Riverside Public Utilities (RPU) 
since 2001 and rose to the position of Assistant 
General Manager of Power Resources. She 
is a certified public accountant with a strong 
leadership background in both the technical 
and financial aspects of water and electric 
utilities. Her experience includes utility strategic 
planning and policy, financial management, 

power resources, regulatory requirements and 
knowledge of the California Independent 
System Operator (CAISO) markets. Among 
her many accomplishments, she managed power 
generation and transmission contracts, including 
acquiring $1.7 billion of renewable resources to 
meet RPU’s renewable energy goals. Among 
other duties, Kerr is responsible for developing 
strategies to transform the Power System to meet 
mandates and strategic goals, executing on those 
strategies and goals, and deploying engineering 
and technical services to meet customer 
expectations.

Martin L. Adams, who has worked for 
LADWP for more than 30 years, was appointed 
Chief Operating Officer in September 2016. 
As COO, Adams oversees the Water and 
Power Systems, Fleet, Security Services and 
Landscaping. Most recently Adams has been 
Senior Assistant General Manager of the Water 
System and has been involved in local and 
regional water issues throughout a career that 
has touched on just about every aspect of the 
Los Angeles water system, including planning, 

design and operation. Prior to serving as head of 
the Water System, he led the LADWP Water 
Operations Division, which is responsible for 
the day-to-day operation and maintenance 
of the city’s water supply system. Adams also 
serves as Chairman of the Board of the new 
San Fernando Community Health Center and 
recently completed nine years on the Water and 
Power Board for the City of Burbank.

MARTIN L. ADAMS, Chief Operating Officer

Executive Appointments

RICHARD F. HARASICK, Senior Assistant General Manager, Water System
Richard F. Harasick was promoted to the 
position of Senior Assistant General Manager 
of the Water System in November 2016. 
Harasick has over 30 years of experience in water 
utility planning, design, construction, project 
and program management and operations. 
Most recently he served as Director of Water 
Operations for LADWP, where he was 
responsible for the delivery and treatment of 
water that is served to the City of Los Angeles, 
including operation of the Los Angeles Basin 
“Metro” and the Los Angeles Aqueduct 

systems. These include the operation and 
maintenance of pumping and treatment plants, 
tanks and reservoirs, aqueduct facilities and 
control systems. He also served as Assistant 
Director of Water Resources, where he directed 
the development of the Owens Lake Dust 
Mitigation Program.

General Manager David H. Wright has made several new appointments to his management team since he assumed his post in 
September 2016. Meet the executive team that implements the Department’s Strategic Plan, keeps our programs and operations 
running smoothly, and ensures we continue to deliver excellent customer service and meet our mission and goals.
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NEIL M. GUGLIELMO, Chief Financial Officer
Neil M. Guglielmo was promoted in 
April 2017 to serve as the Department’s 
Chief Financial Officer (CFO), reporting 
directly to the General Manager. As 
CFO, Guglielmo directs the operations of 
the Financial Services Office, overseeing 
LADWP’s accounting, finance, internal 
audit, risk control, corporate performance 
and financial forecasting support. Guglielmo 
was most recently Director of Budget, Rates 
and Financial Planning. In that capacity, 
he managed staff in the development and 
implementation of LADWP’s $5 billion 
annual budget, designed and conducted 

outreach for retail and wholesale rates, and 
prepared financial plans for the Power and 
Water Revenue funds. 

Guglielmo’s career with the City of 
Los Angeles began in 1990. Over the 
years, he has worked in several city 
departments including the Office of the 
Chief Administrative Officer as a Senior 
Administrative Analyst; LA Sanitation as 
Division Manager and later, CFO; Housing 
Department as Assistant General Manager; 
and Deputy Mayor of Budget and Financial 
Policy. 

Andrew Kendall, a 33-year veteran 
of LADWP, was promoted to Senior 
Assistant General Manager of Power 
System Construction, Maintenance, and 
Operations in January 2017. Kendall reports 
directly to the General Manager and the 
Chief Operating Officer. He has oversight 
of Power Transmission and Distribution, 
Power Construction and Maintenance, 
Power Supply Operations, and the Power 
System Safety and Training Group. 
Among his many special assignments, 
Kendall focuses on construction efforts 
and infrastructure improvements that are 
necessary to support an even more reliable 
and robust Power System for Los Angeles.

Having been promoted several times 
through the lineman series, Kendall is well 

prepared for this leadership role. He has 
coordinated the work of multiple crews 
engaged in the construction, maintenance, 
and emergency repair of the Power System, 
successfully meeting or beating deadlines 
while keeping a close eye on employee and 
public safety. His previously held posts 
include Electric Distribution Mechanic 
Supervisor, Transmission and Distribution 
District Supervisor, and Electrical Service 
Manager.

In November of 2012, Mr. Kendall led 
a team of over 60 employees who were 
deployed to New York to help rebuild the 
area’s electrical system that was damaged by 
Hurricane Sandy. 

Donna I. Stevener joined LADWP as 
Chief Administrative Officer in January 
2017, and oversees Supply Chain Services, 
Human Resources, Equal Employment 
Opportunity, Information Technology, 
Program Management, Joint Services and 
Technical Litigation Support. Stevener 
has almost 25 years of experience in the 
utility industry in finance and accounting, 
treasury, budget, debt management, 
power generation, power resources, risk 

management, information technology, 
customer service, meter reading, field 
services, customer billing, power supply 
settlements, rates and facilities management. 
She comes to LADWP from the Northern 
California Power Agency (NCPA), where 
she was Assistant General Manager, 
Administrative Services and Chief Financial 
Officer since 2005.

DONNA I. STEVENER, Chief Administrative Officer

ANDREW C. KENDALL, Senior Assistant General Manager,  
Power System Construction, Maintenance, and Operations
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THE ECC KICKS 
IT UP A NOTCH 
OR TWENTY
What a great idea – cover the entire 140-foot-wide by 18-foot-high 
Energy Control Center (ECC) wall with a giant map of the entire LADWP 
electric system. Supplies needed: paint, paper, tape, and a long pole with 
a magnet attached, to make the frequent, sometimes hourly, updates to 
said map wall. It would be a detailed field view of the entire power grid, 
focusing on the 34.5 kV sub-transmission system. Yes, it was a great idea 
and it has served the Department and the community well since it was 
launched in late 1982. That was until a better idea came along. 

By Christy Holland

PORTRAIT
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This new idea–an electronic map 
wall–sounded good in theory, but 
why toss out something that works 
just fine in favor of a time consuming 
and expensive upgrade? For one 
thing, the current, manual system 
would eventually be incapable of 
keeping up with the ever-changing 
and growing power grid. For 
another, it wasn’t very flexible. 
The limitations of the current map 
wall outweighed the challenges of 
planning, designing, procuring, 
testing, and installing a new, more 
modern system.

The Pitch
The decision to green-light the 
project became clear when Matthew 
Emerson, LADWP Senior Load 
Dispatcher, did his homework and 
proposed the game changing idea 
of an electronic map wall to senior 
level management.

Wait a minute. What exactly is a 
load dispatcher? Aren’t they just 
supposed to manage the demand on 
the power system? 

“We could give you a rundown of 
the job description, or we could tell 
you that to qualify for a position like 
this you need to be able to process 
a high volume of knowledge in a 
very short period of time,” said 
Load Dispatcher Doug Leffert. 
“Sometimes, it’s like drinking water 
from a fire hose.”

Unlike load dispatchers at other 
utilities, LADWP’s are trained in 
every job within the control room. 
At this level of professionalism, 
it’s no surprise that they have each 
other’s backs. And if the control 
room could be equipped with 
high-capacity tools, performance 
would be more effective and system 
reliability would be the big winner.

With his naval background including 
a stint on the USS Enterprise, the 
world’s first nuclear-powered aircraft 
carrier, Emerson was trained to be 
calm in high-stress situations and 
was accustomed to working one step 
ahead. The current paper, tape and 
magnet map system was limited, 
however, and he figured the ECC 
team could accomplish so much more 
with a system that did more than just 
react. He saw an ECC that would 
be ahead of the game—a game that 
was constantly changing not just 
with a temporary shift in weather or 
downed power line, but long-term, 
sweeping change that comes as wind 
and solar energy take on bigger roles 
in power generation.

So, while still performing his regular 
duties, Emerson took a broad look at 
the current growth of the LADWP 
power system in terms of size, 
complexity and the incorporation 
of a growing renewables segment, 
and determined that the existing 
mapping system was difficult, 
confusing and error prone. He also 
determined that he could leverage 
the Supervisory Control and Data 
Acquisition (SCADA) system to 
meet the challenges of maintaining 
reliable electric service as the power 
grid evolves and becomes more 
complex.

Emerson diligently vetted vendor 
proposals for suitability and cost, 
and finally recommended that the 
upgrade project be kept in-house. 
He further proposed that instead of 
just revamping the wall, an in-house 
team could instead produce a fully 
automated sub-transmission map 
wall for the same cost.

The Team 
Enter Doug Leffert, who has 
16 years with LADWP including 

eight as a load dispatcher with the 
ECC. Leffert was in charge of the 
physical elements at the ECC, and 
thus was tasked with the hardware 
specifications for the project. Load 
dispatcher Chuck Faudree, with 
35 years at the Department and 
14 years of hands-on experience at 
the ECC, volunteered to test the 
program for accuracy using trial 
versions of actual events. Load 
Dispatchers Ben Pearman, with four 
years at the Department and ECC, 
and Tonino Rini, with eight years 
at the Department and five years 
at the ECC, also volunteered their 
services to the project. Pearman 
performed all the tasks Emerson 
did, constructed six of the video 
walls, and completed the finishing 
touches on the digital drawings. 
Rini hand-verified more than 65,000 
electronic representations of field 
devices to ensure final accuracy of 
type, position, name, and more. 
Load Dispatcher George Rivera, 
who has 30 years at the Department 
and 16 years at the ECC, was 
instrumental in performing checks 
between the digital and physical 
boards, and devoted hours of time 
to making sure there were zero 
errors on the new digital board after 
conversion from the physical board. 

The Electronic Wall
“The long-term potential of the new 
electronic map wall is infinite. We 

The Team: Load Dispatchers Chuck Faudree, Doug Leffert, Matthew Emerson,  
Ben Pearman, and Tonino Rini, and George Rivera (not pictured)

   

Rini, Leffert and 
Emerson checking 
out a section of 
the grid.

PORTRAIT
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are no longer confined by space on 
a wall,” explained Emerson when 
asked what was next on his agenda.  

Under Emerson’s direction, his in-
house team developed the electronic 
map board with a budget of 
$800,000 using 99, 55-inch monitors 
that cover the circular wall at the 
ECC. This remarkable, new, state-of-
the-art sub-transmission system map 
will save the Department over  
$2 million, as compared to similar 
map wall projects, over the next 
10 years. And, it can be accessed 
anywhere there’s a monitor, instead 
of relying on the outdated paper 
and tape, pole and magnet on a 
wall method.

Emerson’s determined efforts to 
improve upon an antiquated system 
have resulted in enhanced system 
reliability with triple redundancy. 
Automation has also increased 
the safety of the general public 
and LADWP employees, through 
continuity and a quick turn-
around to service interruptions 

and trouble points. Changes can 
now happen in real time and work 
orders can be issued immediately. 
Contributing to a swift response 
are the situational awareness tools, 
like color coding. Load dispatchers 
can use a color to pinpoint a 
single trouble spot. This becomes 
an instant visual cue that stands 
out from the rest of the map that 
remains in white. Sounds like a no-
brainer, right? You would think so. 

“Other utilities have color coded 
their entire system which makes 
visually navigating to a trouble spot 
a lot more cumbersome,” explained 
Emerson. 

And this is what Emerson and his 
team was trying to avoid. They 
didn’t need more complications, 
especially when the old map wall 
was so familiar. If you’re going to 
take a process to the next level, do 
it right. That’s what the electronic 
wall team did. And each member 
played a part.  

“We’re constantly exploring, studying 
and testing. In fact, I know that 
current research backs up our color-
coding methodology. And this is 
just one feature, of many, that really 
enables us to be nimble,” added 
Emerson, speaking like a proud papa.

The GM Award of Excellence
This is what happens when an 
LADWP employee “demonstrates a 
unique and outstanding achievement 
that significantly improves 
LADWP’s operations or service to 
its customers.” On August 15, 2016, 
former LADWP General Manager 
Marcie Edwards presented Emerson, 
Leffert, Pearman, Rini, Faudree and 
Rivera with the first GM Award of 
Excellence. This happened because 
Emerson, Leffert, Pearman, Rini, 
Faudree and Rivera did more than 
“just their jobs.” They saw a need 
and went over and above. Now that 
a solid foundation is in place, ECC 
staff will have no trouble keeping 
up with an evolving power system, 
operating in a complex world. 

A bird’s eye view  
of the Energy  
Control Center.

PORTRAIT
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Solar power is a clean, efficient and sustainable source 
of energy. As such, it is an important component of the 
Los Angeles Department of Water and Power’s (LADWP) 
renewable energy program, and will help Los Angeles meet 
our renewable energy targets while reducing our city’s 
dependence on fossil fuel.

To help homeowners install solar panel  systems on their 
rooftops, LADWP has created Solar Rooftops, a Community 
Solar Program. Eligible customers can get a fixed roof 
lease payment from LADWP. LADWP will install, connect 
and maintain the solar panel system, and either issue the 
customer a $360 check per year, or a $30 per month bill 
credit; the agreement is valid up to 20 years. There are no 
upfront costs, annual fees, credit checks or maintenance 
costs for program participants. The program launches in 
early 2017.

Sign up for Solar Rooftops and support green energy, help 
create local jobs, and protect the environment.

ELIGIBILITY

All residential customers may apply to participate in Solar 
Rooftops. To qualify, customers must:
• Be located in the LA area
• Have a residential rate schedule (R1A, R1B, R1D or R1E)
• Have an LADWP account in good standing

The home must be:
• Owner-occupied
• A single story, single family home with composite 

shingles
• Able to satisfy LADWP evaluation and other criteria

During a roll-out period, LADWP will prioritize applicants 
from specific zip codes that currently have the least number 
of solar program participants. After this phase, customers 
from all zip codes in the LADWP service area will be eligible 
to apply. The roll-out period will be approximately 12 
months long, but may be shorter depending on the number 
of applications. See Table 1.

SOLAR ROOFTOPS
Community Solar Program

05/2017

Solar power is a clean, efficient and sustainable source of energy. As 
such, it is an important component of the LADWP’s renewable energy 
program, and will help Los Angeles meet our renewable energy 
targets while reducing our city’s dependence on fossil fuel.

To help homeowners install solar panel systems on their rooftops, 
LADWP has created Solar Rooftops, a Community Solar Program. 
Eligible customers can get a fixed roof lease payment from LADWP. 
LADWP will install, connect and maintain the solar panel system, and 
either issue the customer a $360 check per year, or a $30 per month 
bill credit; the agreement is valid up to 20 years. There are no upfront 
costs, annual fees, credit checks or maintenance costs for program 
participants. The program launched in early 2017.

Sign up for Solar Rooftops and support green energy, help create local 
jobs, and protect the environment.

ELIGIBILITY

All residential customers may apply to participate in Solar
Rooftops. To qualify, customers must:

• Be located in the LA area
• Have a residential rate schedule (R1A, R1B, R1D or R1E)
• Have an LADWP account in good standing

The home must be:
• Owner-occupied
• A single story, single-family home with composite shingles
• Able to satisfy LADWP evaluation and other criteria

For more information about Solar Rooftops, please visit  
www.ladwp.com/CSP or call the CSP Hotline at (213) 367-4869.
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