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the personal experience of the writer, who
LI

| @s an interim pastor for fourteen years.

-

tions are from first-hand encounters. Not only was

'i&hﬁiﬂﬁﬂﬁﬁtér'of a denominational official and shared

y of his understandings of church life, she was also

El

a pastor's wife. From different perspectives she has
'ved and participated in various experiences and pro-
grams of the parish.

Recent months have been involved in promoting the interim

ministry through an interdenominational organization called
the Interim Network. A copy of the first newsletter is
placed in the Appendix. The writer has also been involved
in the first training seminar conducted jointly by the Alban
Institute and the Mid-Atlantic Association for Training

and Consulting held in 1976-1977.
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1ere _ ;gﬁﬁﬁ&ne“nEEd for understanding the
-he effect of grief upon a congregation
- leaves. Simply described grief is response {
Normally, grief related to a death is expected
Lt with, but other kinds of loss of relationship,

as the loss of a spiritual leader, are not often taken
o consideration. The purpose of this project is the

estigation of the grief resulting from the loss of a

éastar with the consequent implications for interim ministry.
If the pastorate has been lengthy so that some members

have really never known another minister, the grief may be

deep and lasting. For example if the pastor also represents

the religious faith of a parishioner and even has become

the personification of that faith, the loss is more severe.

During the interim period an adjustment, a reorganization,

a redirection of the Christian faith may take place. It

is at this point that a trained interim minister may be

>rtive and may give direction to a congregation with




nsition period.

.cation for this investigation.

tributions of this paper is the

of three key dynamics of the interim period.
i w
cation of significant components has been the
e
an attempt by the writer to analyze the important

of the interim period and their ramifications
“5E§'to the effective maintenance of the church
ing the parish vacancy.
The terms minister and pastor are used somewhat inter-
igeably in this report, although an attempt is made to
use pastor when the concept of a personal relationship is

implied. Minister more naturally refers to the profession.




iiﬂuuniversal in human experience accompanying
occasion of loss. Parkes states, "Losses
@@'é@érse, in all our lives."l Adlai Stevenson at
iﬁﬁﬁral of Eleanor Roosevelt remarked, "We are always
.
iﬁfing farewell in this world. w2 However common the ex-
perience, genuine understanding of its significance and
Jzéfeets are not common.
N

Grief, an inner experience, is an emotional feeling.
The cause is definite that is, the loss of something or
'ﬂé@eone. Sigmund Freud defines grief simply as "the reaction
to the loss of a loved person."3 However, the reaction
to loss is not definite. Although some reactions in grief

can be commonly identified, there are varied factors

affecting each unique grief experience. The grief of any

. 1golin_Murray Parkes, Bereavement (New York: Inter-
national Universities Press, 1972), p. 7.

¥r uAdlai Stevenson, The Papers of Adlai E. Stevenson
{BDBEQE& Little, Brown and Co., 1979), p. 345.

Freud,'uournlng and Melanchollaﬁ The Standard




character of grief interferes

- and interpretation of its nature.

cipant nor the observer can fully compre-

ning. Extreme manifestations may vary

terical laughter or uncontrolled weeping to a

of shock exhibiting a blank expressionless stare.

uently, certain grief responses therefore appear

. . . a 1
=ional at times as in mental depression. However, acute

ggiaf:responses are considered normal and only temporary

and may often involve displays of great emotion., The emo-

tional states in grief frequently fluctuate, and often |1
appear as ambivalence. Menninger in a consideration of

mixed emotions indicates that loss will always invoke a de-

gree of both love and hate. |

"The attachment of one individual for another ;

(implying as it does both love and hate) some=- i

times consists of too large a proportion of

hate or too small a proportion of love."?2

Grief is not a static condition.

llbi e, P. 243. 1In an effort to understand melancholia, w
Freud likened it to mourning. w
" 5

. “Cited by Rollo May, The Meaning of Anxiety (New York:




response. An experience of loss
y some degree of anxiety. Switzer
y as "the fear of separation from the signifi-

‘whose presence the organism's well-being

Such anxiety has its beginning in the early

-'s separation from the mother.2 Separation is typical
life, from the severance from the mother at birth when
' the umbilical cord is cut, to the departure from existence
at death. Some psychologists actually identify anxiety
and mourning by indicating that "adult mourning can be
understood as a reproduction of analagous separation
axpe:iences."3 Expression of grief frequently appears
to the observer as anxiety precipitated by a broken rela-
tionship. Although grief primarily expresses itself
through anxiety, the complex factors which impinge on the

grief experience arise from the individual's past experience

lnavid K. Switzer, The Dynamics of Grief, Source, Pain

and Feeling (Nashville: Abingdon Press, 1970), p. 101l.

: 2It is significant that much earlier Freud noted, "the
first anxiety state arose on the occasion of the separation
of an infant from the mother." cited by Switzer, p. 67.

d-llalh.id.' po lﬁel

..
LCAatd




jmificance for any situation

relationship has been terminated.l

ling, excessive dependency and their attendant

ve psychological configurations which are

in understanding the loss of relationship.
 Grief, consequently, should be considered as a

2ss, and the experience can be analyzed by designating

ent stages through which the grieving person is 1

passing. These stages have been variously identified by

some writers as follows: \

Spiegel: shock, control, regression and |
adaptation.? |

Oates: shock, numbness, struggle between fan-
tasy and reality, break-through of
mourning, selective recollection con-
nected with stabbing pain, and finally,
acceptance of loss and the reaffirmation

LI of life itself.3

Bowlby: protest, disorganization, reorganization.4

1John Bowlby, Separation, Anxiety and Anger (New York:

Basic Books, Inc., 1973), p. 77. |

'2Ybridk Spiegel, The Grief Process, translated by Elsbeth |
Duke (Nashville: Abingdon Press, 1977), p. 61. .
zswayne.Oates, Anxiety in Christian erience (Phila- ;
delphia: Westminster Press, 1955), pp. 48-55. \

|

4cited by Spiegel, p. 59.




‘with varying reactions in order to

ee of emotional stability.

gh it is important to recognize the stages

it is of greater importance for the present study

w how grief may pPresent itself. The practitioner
ds to identify the evidence in order to deal with the

‘oblem accurately. For this reason the primary emphasis
is upon symptomatology.

The loss of such relationship is basically a threat
to the human ego, the security of the ego or the self.
The French "partir, c'est mourir un peu" ("to part is to
die a little") applies to the aspect of grief in the loss
of a relationship. Psychologists recognize that the self
develops through interaction with other selves. The very
existence of the self is dependent upon others. With
the loss of the other the self perceives its own death.
Fear and anxiety result as the self is diminished. The
self esteem of the bereaved suffers; the self image is

~ reduced.




1

2)

3)

4)

5)

. is a process through which one
‘e will be certain developmental tasks

vidual must accomplish to find release from

ﬁf_ 1535- TheBe are:

Time must be allowed for the grief work to be
completed. This premise is readily accepted in
the case of death, for there is a designated
"period of mourning." It is not often recognized
in the loss of a relationship.

Feelings must be expressed. Unexpressed negative
feelings are like an infection. If the wound is
not open, it festers and causes more difficulty
later.

What or who is lost must be released. Freud
elaborates this process, which is only "carried
through bit by bit, under great expense of time
and cathectic energy."l A new loyalty cannot
be formed until the former similar loyalty has
been removed.

New relationships need to be established.
Withdrawal from all relationships is a patho-
logical state.

Values relating to the loss need to be acknow-
ledged. Humans seek meaning in their existence.

e




. toward the future needs to be
- Only the future has genuine hope.

y evidences of grief will be the foci

shock, denial (or avoidance), anger,

i depression. Each of these will be discussed
fic examples given.

Application of the understanding of grief as it

es to the loss of a pastor, as well as implications




slated as "grief", each having a
tation such as: weakness, pain, affliction,
- annoyance, anxiety, regret for sinfulness.l
"y of meanings associated with grief attests to the
ng emotions attendant upon grief since feelings of
f coalesce. All of the meanings for grief are related
. to emotions, showing a preponderance of this aspect in the
~ grief syndrome. The phenomenon of pain and sorrow is plain-
1y seen especially in the Prophets, in the Psalms, in
Lamentations, and in Job. Joy and sorrow are seen as
intermingled in human life. However, in Hellenistic
Judaism the emotions never constitute the theme of theo-
retical reflection.

In Lamentations there is almost total preoccupation

with grief. The whole poem is more emotional than philo-

sophical or theological. Only briefly is the verse inter-

‘Theological Dictionary of the New Testament (Grand
Rapids, Michigan: Wm. B. Eerdmans Publishing Co., 1967),
Vol. IV, pp. 317-318.




d to a foreign country are illustrated

*Fﬁﬁh@htgrly-sha-weeps-at night," "tears

eeks," "there is none to comfort her,"

her priests groan, her maidens grieve in bitter

,* "she herself groans and turns away," "Is there
fering like my suffering?" "I remember my affliction
and my wandering, the bitterness and the gall.“l Grief
is treated as part of the human condition. Sorrow is
expressed without restraint and acknowledged openly.

{ In spite of the frequent expressions of grief

in the 0ld Testament, there is abundant affirmation of
immanent joy. In Lamentations the writer says, "Yet this

I call to mind and therefore I have hope: Because of the
ﬁﬁrd's great love we are not consumed, for his compassions

never fail."2 Job represents the Lord as saying that sorrow

is turned to joy before him.3 Isaiah affirms, "And the

Lﬁamentations 1:2-3:19 passim.
e o

33&5—41:22




SS, and sorrow and sighing shall flee

1 testifies to the Lord who says, "I will

rning into joy, and will comfort them, and

n rejoice from their sorrcw.“2 Proverbs illustrates

ambivalence of giref, "Even in laughter the heart is
and the end of that mirth is heaviness.“3

w and sadness are seen as part of the human condition,

and yet hope and joy are promised to the faithful.
i

The particular word for grief in the New Testament
-
is the Greek word “lupe.“4 It is used generally for sorrow
and pain--especially sorrow of soul, sorrow of the disciples

in Gethsemane and their sorrow in parting with Jesus as

recorded in the sixteenth chapter of John.

lIaaiah 35:10:
 epenian 31 :13:
3?roverbs 14z 31.

' 4In the Septuagint "lupe" is not the accepted or even i |l
the preferred rendering of any one Hebrew word. '



2, yet the presence of joy presumes

ice of sorrow. For what brings joy, if

1d bring sorrow. Kahlil Gibran in The Prophet,

Some of you say, "Joy is greater than sorrow"
-and others say, "Nay, sorrow is the greater."
But I say unto you, they are inseparable. To-
gether they come, and when one sits alone with
you at your board, remember that the other

is asleep upon your bed,l

-

‘Recognition and acceptance of this duality in life can

bring a measure of peace. Qoheleth indicated that there

_%B*time for both weeping and for laughter.2 Human effort
_éannot change this fact.

In the eyes of God suffering and pain are regarded
as things which ought not to be. In the third chapter
of Genesis it is significant that pain and toil were imposed

on human beings as divine punishment, but this interpre-

L ;Kahlil Gibran, The Prophet (New York: Alfred A. Knopf,
4852), p. 36.

zﬁeclesiastes 3:4.




?"’..ﬂt NS S
cepted as Pﬁtt Qf divine

: ﬁﬁh'hﬂve same value. There is a firm
R Ao

ween suffering and salvation between grief

'I.p_ (

ﬁkﬁse that sow in tears shall reap in joy.l

"_laglcal Phenomenon is verified in the words
[ ;
5, "Blessed are they that weep now, for they shall

God's promise is joy, not as the opposite of pain

his world, but as delight in the very presence of God

P ™ 1
eternally.
L L
There are two Biblical analogies which have sig-
A
nificance for the interim period in a congregation's life.

The 0ld Testament wilderness account relates to the trau-

matic experience of the Israelites.

"Wilderness" is that place of sudden freedom,
uncertain leadership, changed relationships,
possible deprivation--temptations, hopes and
disappointments. That place where all the old

Lasalm 126:5; Revelation 7:17.
2

[ Luke 6:21.

L

L




tFa.leader, the wilderness experience does de-

disturbed passage through which the Hebrew

needed to go before attaining the promised land.
 f1ai

Three perspectives from the wilderness experience

inform the interim perios: 1) the strengthening power
of memory through recalling events in story-telling,

s

2) the reclaiming of loyalty to God and his laws, and 3)

the congregation to experience again the passions of
life in order to resolve feelings that block or prevent
engaging in positive emotions for a new future.

If we take our bearings from the passion of
God and the passion history of Christ we

are led out of death-before-life and into life-
before-death, and our world is preserved
against collapse into apathy.

3 lMargaret Z. Morris and Joan I. Mabon, "Toward a The-
ology of Interim. . . 'Wilderness' as Paradigm for the
Interim Time--Three Biblical Perspectives," The In Be-
tween Times (Interim Network Newsletter), 1l(March, 1980):
5"7.

2Jﬁrgen Moltmann, Passion for Life (Philadelphia:
ress Press, 1978), p. 26. |




 particularly relevant to the

ts prior to the crucifixion and

il the revival at Pentecost are signifi-

the twel

fth chapter of John's Gospel Jesus tried

re the disciples for his coming death. He gave

ssurances that all would be well for them even |
he was leaving. He promised the comfort of the
7 Spirit. He explained to them the meaning of his life

d the reason for his death. He washed their feet, teach-

ing them servanthood by example. He gave them final w
:}iﬂﬁtructions telling them of the responsibility that was
theirs because of their love and devotion to him.

In spite of Jesus' efforts they did not understand.

Perhaps the shock was too great. The events of that last

week in Jerusalem had come too fast, for comprehension \
1 of the import of Jesus' death was too much for them to
grasp. That period must have been one of great emotion

for both Jesus and his disciples. The disciples were




m‘f_"_'l-r:u. i __--_'
heir loved leader.

of Jesus finally came, the dis-
uneil o
anned. There is evidence of fear particularly

‘aised his sword against the servant of the

est and when he denied knowledge of and acquaint-
ey

_4@ﬁth Jesus. During the actual crucifixion there is

tle evidence of activity on the part of the disciples.

irently they were overwhelmed. Their disbelief con-

d even after the empty tomb. They huddled together

I .-.. =
€ '
for mutual support in fear of the Jewish rulers and in !

sense of grief and loss. Similarly at the time
of the ascension the disciples were still in a state of

r
shock. Acts records that two men said to them, "Why stand

ye gazing up into heaven?" " |
It took time to work through their grief. How-
ever well prepared they had been, the transition period

of fifty days was necessary before focus could come.

: i 1A¢t8 lsils

N




‘and of the spirit takes time. David

S @ normal period of time for acute

...;.1;4,,._._? B e eks.l S p—
};uTV?*ﬁBtsuntil the day of Pentecost, fifty days
r the crucifixion, that the disciples were able to
r from the terrible experience that had been theirs.
. Only after this period did the disciples become invig-
orated with the power of the Holy Spirit so that they could
begin to carry out the commission given to them. At that
time Peter, inspired and enthusiastic, began to preach,
to tell the world of the love of God through his Son, and
to relate the significance of his coming for the salvation
of humankind. Although they still grieved, the paralyzing |
agony of initial shock had passed.

Biblical teaching indicates that sorrow and suffering

are woven into the very fabric of life. Accepting and

utilizing this difficult aspect constitutes the responsi-

bility of the children of God. Again and again, primarily
E@xbﬂgh the 1ife of Jesus, it is demonstrated that suffer-

ing and grief can be transformed into joy.

0’ =
- 3 3=

15witzer. The Dynamics of Grief, p. 185.




Book titles, such as "The Healing Power
," "Beyond Sorrow," 'Grief's Slow Wisdom," imply |
Three authors go further in their assessment of

ng. "Every organism is self-healing," says Santeed.
b er affirms that the grief "reaction itself carries with
it that which in most circumstances tends to produce its
'jf!healingﬁz Spiegel adds, "Grief can become an experience

that leaves a human life not more deprived but enriched.“3

Three personal needs of the bereaved are paramount:
to face the shock, to find meaning in the loss, and to
change the direction of their lives.

1) The shock of loss must be confronted, faced,
and alleviated. A man learned of the death of his wife

ile she was in another city chaperoning a group of

ts. In a daze he went through the process of making

|§ﬁﬁﬂﬁal arrangements. Three days later he picked up the |
e
~John A. Sanford, Heali d Wholeness (New York:

The




1 realization came to him. Such harsh

ust be faced with full recognition of its

M;ei This state of shock must not remain. | |
. 2) An overriding concern in the experience of f
lef is the need to find meaning. Frankl states, "Man's
concern is not to gain pleasure of to avoid pain, but
er to see a meaning in his life."l To be able to extract
Iﬁmgmmhing of value from an experience makes possible the
accepting of pain.

Although there is always the danger of regressive
'amd.dastructive forces at work in any traumatic situation,
the potential for stimulus to development and growth is
definitely inherent. One of the facts of life is that one

grows through struggle and suffering. Clark, for instance,

in a chapter entitled "Strength Out of Suffering," identi-

fies the constructive value which may ensue from life's

' ?iktg; E. Frankl, Man's Search for Meaning (Boston:
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ences. He says, "It can be used and made
jh purposes."t |
- One value that can be derived from the grief
ce is a recognition of the reality and the im-
tance of love. One who does not love would not grieve.
The opposite of love is indifference or death. Tennyson
cpressed it, "Tis better to have loved and lost than never

to have loved at all."2

Another value is that of thankfulness. It follows
from love that one is grateful for the blessings it brings.
Being thankful moves the focus away from selfish remorse
to concentration on others. It is a healthy virtue.

A third mitigating factor in the experience of grief
is that of memory. The value which can be obtained from
loss can to a degree be retained through recalling expe-
riences from the past. It is characteristic of human beings
that the memory would be selective. Negative experiences can

ch us; positive memory can be strengthening.

1Jahn G. Clark, Meditations on the Lord's Supper
@ﬂaﬁhgille. Broadman Press, 1958), p. 88.

:”alfred Lord Tennyson, In Memoriam, Stanza 4, Part
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 of the values of Holy Communion. The

= 4]

are empowered to face life through remembering

| the power he had to "overcome the world." The
- and powerlessness of one who is grieving responds
‘the power which comes through the "comfort" (strengthening)
of the Holy Spirit. The Comforter heals, sustains, and
-‘;gggggg. In much the same way a person can be grateful
- for the enrichment derived from the interaction with another
person who has been subsequently lost. Jesus' followers
became stronger in bringing him to remembrance.l The Bible
testifies to the eternal values found in the qualities of
love, thankfulness and memory. |
One of the beneficial outcomes from experiencing
grief is that one may come in touch with universal suffer-
ing. The horizons of life are broadened. For instance,
a young mother watched as her three-year-old daughter
was killed in an automobile accident. Following the

dy the mother reached out in trying to find meaning

igg.ﬁﬁfﬁélf'frdm the difficult experience. She and her
» _ _

Sy e 11024
Bl b P
kgt (et
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Several weeks later the mother
- her new perspective by saying, "I have come to be
uch with the suffering of the world."

Moreover, one learns that there is a fellowship

- of suffering, of grieving. Inner strength comes as one

shares in common suffering. It has been said that grief
is personal but not private. Helen Keller's observation
is pertinent:

We bereaved are not alone. We belong to the
largest company in all the world--the
company of those who have known suffering.
When it seems that our sorrow is too great
to be borne, let us think of the great
family of the heavy-hearted into which

our grief has given us entrance, and
inevitably, we will feel about us their
arms, their sympathy, their understand-
ing.i

Finally, the one who has experienced grief may
utilize this personal encounter in helping others in
similar circumstances. To know first-hand the reality

- of the situation dealing with loss is to be able to

!

tify and understand the feelings of another who is

-

-

Cited by Paul E. Irion, A Humanist Funeral Service

re: Waverly Press, Inc., 1971), p. 28.
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wr I
r thou art with me" expresses the innate

of the individual sufferer not only for the

of God, but for the representative of God, a
w human being. We are bound together in an empathic
owship in a special way when we grieve.

3) A significant loss in an individual's life

will inevitably bring changes. These changes may involve

a different behavior pattern, a loss of a supportive
relationship, a major shift in the philosophy of life--

or even all three. Basically, it means a change of direction.
That direction must be charted. Change of direction in some
degree is also true during the interim period as well as

when a new pastor comes to a church.

The most profound concept of Christ doctrine is
contained in the simple statement, "God is love.“2 It is
the love of the Father, who, "having loved his own which
were in the world, he loved them unto the end.“3 It is a

suffering love, one that participates in the suffering
=

1

“Psalm 23:4.

“I John 4:8 and 16.




1f suffered for humankind.

grief they bear from living in this

at love was demonstrated on Calvary,




ef in the Loss of a Pastor: A Descriptive Study
A. Objectives of the Research
The research relating to the loss of a pastor
s concerned with identifying and describing the manifesta-
tions of grief among those left behind. It should be noted
that the pastor also grieves although that is not the
I,gnbject of this study. Some attention was given to the
 effect of grief on the life of the church. No attempt was
made to deal with either the stages of grief or the final
resolution of the grief although both were evident. An
eclectic method of research was utilized. Focus was
directed to five typical manifestations of the grief
syndrome: that of shock, denial (avoidance), anger, guilt,
and depression. These will be further amplified.

B. Description of the Sample (data base)

Three churches which had recently lost a pastor

e selected for investigation. Descriptions of these




TABLE 1
DESCRIFTION OF THE THRZE CHEUBCEES

(.:nnh location: in & rural comsmmity.

Bistory: formed by three churches uniting sevaral years

- sarlier. A pev bulilding was constroctad.

Ministar; had served five ysars, young, married with chil-
dren. Be vas not as owtatanding preacher, but
formed warm relationships. Ba was daarly lowved
by mamy. His particular intersst was is a Mible
study course, which he promoted sxtansively.

Masbarship: about 500.

Circusstances of his departure: An attractive offer was
mads to work In the ares of his special latarest.
Be announced his resignatios six mooths pricr to
his departure, and hslped many psople to sccept
by his sensitiwve preparatiom.

Interis: two months,

CGurch location: in a suburan cossunity.

' Bistory: the church had lost its building in a natural dls-
sstar, met with another local church for a year
and a half, and occoupied & new building three ysars
prior to the iovestigatios.

Fesbarship: about &00.

Rinistar: had sarved over tas ysars, was widdls-aged, married
with tesn-age children. Ba was privata, ressrved.

Circumstances aof his ures There was pressurs for him
to lezve, The consansus seemed to be thst be should
have laft whan the pew bullding was completed. The
i , int €, dance, activitiss snd finances
were all dscreasing. The minister had ansomced the
ysar hafore that he was lasving “pext year” bet gave
so dafinite dats. His final departurs wes welcomad.

Istsris: ©wo months.

Chuxch location: in & small commnunity.

Listorys The church had coms out from @ sizr-poist charge alne
years sarlisr.

Memberships sbout 230.

miaistar h‘—rvd“:-ﬂu.unm.d-h.

; Be laft sbruptly. Se was promcting & good program,
{ntarsst and finsnces wers iscressing, asd the youth
growp was flourishing.

Circomstances of hi laaving: purportadly for baalth reasons,
’nhta:uwm_hnly. Thare was
ss wnfortunate locident, wary semsitive is asturs.
Confusion resultad.

Intarim: thirtsen months.

Cd




few were volunteers, most were leaders selected

. .
recommendation by church officers. In each case the

secretary and the president of the church council
2 included.

At the time of the investigation only four members
;;Qiﬂ_nat hold leadership positions. Two were elderly, having
I'ggen much involved with the church for many years, and
each having close family ties with the church in the past.
The third was an eighteen-year-old girl who was active
in a youth organization and who was close to the pastor.

The fourth was a young man who had received extensive

- counseling from the pastor.

The common factor in the selection of these indi-

juals was involvement in the life of the church, which

~ included regular church attendance with participation in

 at least one other church activity.
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€. Design of the Interviews and Questionnaire

- Information was obtained through two hour-long
7iews with each of the thirty persons. Following
the arrival of the new pastor, a questionnairel was
submitted to each by mail for the purpose of documenting
and verifying the interview responses. .

The purpose of the first interview was an attempt

to elicit typical manifestations in the grief process,
such as shock, denial. The second interview was conducted |
with the primary purpose of providing pastoral care. The

interviews were semi-structured. No tapes of the inter-

views were made, but the responses were documented by

the interviewer. An effort was made to help the person

being interviewed to feel comfortable and at ease, for |
the purpose of facilitating the expression of feelings. i
There was wide variation in this approach. The first
direct qguestion was, "Do you remember when you first

1 learned that your pastor was leaving?" The second question was,

1For questionnaire, see Appendix.
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feel when you learned this?" From that point

1S methods were utilized to determine the type
experienced and the way it was expressed. None
uctant to talk; many indicated depth of concern.
the process much was learned about the history and
~ background of the church.
| The techniques of pastoral counseling were part
of both interviews by means of encouraging verbalization,
by listening attentively, and by acknowledging the expressed
feelings. In two instances definite direction was given.
One was in the case of the woman who later left the church.
The interviewer asked, "Why don't you give the new minister
a chance?" The other circumstance was with the young man
who could not accept the change. The interviewer inquired,
"How did you come to know the last minister?" The man
replied, "He visited me in the home." "Then, why don't you
invite the new minister to visit in your home?"

The most notable response in both interviews

&

~ and in the questionnaire came from the first interrogation.
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‘when you first learned that your pastor

In every instance the answer was positive
There was no equivocation. Many described the
setting in which the information was given. That the
initial reaction to this knowledge was clear and definite
indicates some emotional involvement.l This fact also
confirms the existence of feelings relating to the depar-
ture of a pastor even for those persons with whom the
association was not too close. In the interviews with
older church members, there was much talk about former
days. One church had evidently had a large men's class
(400-600) which was the pride of the church. This class
no longer existed, and the loss was regretted.
D. Intensity of Grief: an analysis
In an attempt to evaluate the severity of the

impact of grief, five determinants of relationship

'lThe tie of emotions to memory has been recognized

m m writers throughout hlBtOI‘Y. See David Rapaport,
y
(NEW York: International Universities

s —— e
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identified. These determinants were adapted from

presentations by Oates and by Pattison.l

1) The length of the pastorate and/or the
length of the relationship

2) The positive intensity of the relationship
3) The amount of interaction
4) The degree of reciprocity

5) The circumstances surrounding the departure
of the pastor

On the basis of interview responses, the degree

of each person's grief was estimated in respect to each
of the five determinants rated on a three value scale
(lLittle, some, and much).
Table II presents these scores. The findings of
I this evaluation are necessarily estimated yet the categori-

zation has been based on specific answers given by the

L & 1wayne E. Oates, Pastoral Care and Counseling in Grief
' and Separation (Philadelphia: Fortress Press, 1976),

PP. 51-55; E. Mansell Pattison, Pastor and Parish--A
Systems Approach (Philadelphia: Fortress Press, 1977), p. 18.

ok

Oates's list of determinants: 1) the length of
the relationship, 2) the quality of the relationship,
3) the timeliness and untimeliness in grief, and 4) the
nature of the death.

Pattison's list of determinants: 1) degree Qf.inter—
action, 2) emotional intensity, 3) degree of positive
F@Mﬂtiéh, 4) the relation has an instrumental base, and
5) the degree of reciprocity.
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INTEMSITY OF GRIEF
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- on the questionnaire or in the interviews
defended. The total points for each church are:
Church A - 75 points

Church B - 48 points

Church C - 65 points

The total of each church was obtained by adding

e totals for those respondents in each church. These
totals correspond with the observed degree of grief in
each of the churches.

Church A sustained the greatest degree of grief,
as indicated by the summary of points from the determinants
of relationship. However, it was apparent that the pastor's
willingness to help prepare the people for his departure
lessened the trauma. It was evident, too, that there
was much affection for him; yet, his consideration of them
reflected a mutual concern. The parishioners wanted "the
best for him" as well as he for them. The grief was there,
but it was bearable for most. As a result, the total for

the fifth determinant was relatively low in this church.

Only the lady (A-7) who was so disturbed that she left
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g man (A-8) who felt a deep attach-

personal counseling, were affected seriously.

Church B evidenced some anticipatory grief;

extended period of realizing the pastor would
ing increased anxiety. The leave~taking was
terized not by regret as much as relief that it had
ally happened, and the congregation felt a sense of
elease from an unpleasant situation.
& Very different were the circumstances in Church C
where the minister remained but a short time. A deep
relationship between pastor and people had not yet had

time to develop. However, this ministry was beginning

to give promise of a positive Christian experience for

that church when it was suddenly terminated without an

adequate explanation of the reasons. This increased their
aXiety and resulted in diffused emotional responses.

. 1 sorts of accusations were directed toward the "scape-

' ﬁ?ﬁ&?”Wﬁo:sensed and resented the ostracism.

‘ Ry




answer, “"mixed feelings," which was
y on the questionnaire, was a catch-all
- It was somewhat neutral. To a degree the
E @ire enabled the person who responded in this
to be non-committal in order to refrain from offending.
ough many persons had negative feelings, they also had
e reluctance to express those feelings. 1In addition,
- some persons cannot identify the significance of their
emotions and find it simpler to give a "mixed" answer.

The relationship between pastor and parishioner
constitutes the setting for the degree of grief when
that pastor departs. The number of leadership positions
held by a parishioner is a significant factor since more
contacts with the minister are likely when key positions are

held. However, there may be other situations where the

pastor may relate in a meaningful way to a church member.

or example, an individual receiving supportive counseling

- pastor will more keenly feel the loss of a needed
5ﬁﬁﬁﬁﬂnﬁﬂﬂwperson. One such person in Church A stated that

Ji;ﬁﬁﬂaﬁtar was his "friend" and that prior to receiving
(R8P e

eling from the pastor he had only "acquaintances."
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ter in Church B Was not considered close
He seemed somewhat introverted. Those who
ared to relate to him best, according to their state-
Simply expressed "regret" at his leaving.

The eight-month stay of the minister in Church C
not long enough to produce a serious sense of loss.,
°, the youth director (C-6) appeared to bear the
_ﬁgﬁﬂtESt-diStress- The minister and the youth director

- were firm friends, and together had developed a somewhat

l”:;ggaful youth program.

One of the key determinants in the pastoral rela-
tionship which significantly affected the involved grief
in a church appeared to be the circumstances surrounding
the departure. If the causes, the methods, and the reasons
for the pastor's leaving were acceptable; much of the grief
- would have been overcome. The eighteen-year-old was helped
X ﬁp”agcept the loss of the pastor of Church A when he said,

ou are leaving, too. You are going away to college,

1 everything will be different for you also."

llz

O aup~
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in two of the three churches investigated
1ce knowledge of the minister's dEPartm.:'e,

ificance of anticipatory grief needs to be
d.
Observation of the responses in these two churches

A and B) indicated that the shock of loss was somewhat

eviated; yet, it was questionable if the distress was

y less because of foreknowledge. The sense of loss
was still intense; the grievous feelings were still
 present.’

No matter how much one knows ahead of time that
a loss will occur, the reality and the finality of loss
cannot be known prior to the actual experience. This
- reality and finality cannot be anticipated completely.
One woman in Church A commented, "I have a feeling he'll
be back," indicating her unwillingness to accept what was
ahead and her hope that it might not be true. There was

11 the wish that the minister's leaving might not be

is recognized that the degree of emotion is not
to assess.
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Fion arises: Is there any advantage in

with a pastor's leaving when it is known in
Eﬁillsprepaxation for the departure help to
some of the grief trauma?

Limited research related to the advantage of
cnowledge in a death indicates that the trauma may not
lessened, but that complete and positive recovery is
ﬁ?hﬁflikely to occur when anticipatory grief has taken
@1@@9.1 Since in the majority of cases the minister will
give some notice of his or her departure (usually sixty
to ninety days), helpful realistic facing of the loss to
come could mean a healthier and more wholesome new
I;aatoral relationship.

In Church A, where the minister had announced
‘his resignation six months prior to his actual leaving,
 there appeared to be confusion of feeling on the part of
ﬁﬂﬁh the minister and the congregation. The minister

ioned his decision to remain that long by consulting

Gerber, "Anticipatory Bereavement," in Antici-
_ eds. Bernard Schoenberg et al. (New York:
niversity Press, 1974), p. 27.
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/ and congregational officials. He even
€ sooner. He himself was not sure what
t, thus contributing to the confusion. Nevertheless,
tive concern for the well-being of the people

ad served conveyed a warmth which was accepting of
r feeling. This would be healthful in the long range.
In Church B the uncertainty of when or even if the
nister might leave caused much ambivalence, confusion
- and guilt. There was evidence that the uncertainty in-
creased hostility. Aldrich concurs:
A period of anticipation may provide a
mourner with an opportunity to carry out
grief work in advance of loss, but at the
same time it complicates the working-
through process by giving the hostile
component of ambivalence a more realis-
tically destructive potential.l
The risk factor needs to be taken into account while all
possible provision is made for positive experiences.

One observation on the part of the writer which

%@”ﬂiﬁfieult-to document specifically was the sense of

'lc' Knight Aldrich, "Some Dynamics of AnticiPaForY :
"ﬁ Anticipatory Grief (New York: Columbia University
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despondency apparent in the life of

. have just lost their pastor. This sense

d and communicated more in a feeling than in

';?h and actions. Since loss of self-esteem is

teristic of grief related to a death, so too a
‘egation may be affected in losing a spiritual leader.
woman in Church C who stated, "Who will want us now?"
had some of this feeling. Church B was very discouraged;
%%mxch A was disheartened. Loss of self-esteem is related
to these emotions.

" E. Expressions of Grief

" In spite of the great variety of circumstances
-?ithin the three churches where the interviews took place,
there was a commonality in the manifestation of grief.
.giﬁe typical expressions of grief are described in the
f?llcwing pages and specific instances are cited and
.-%&Entified from each of the three churches. A few of the

most pertinent instances have been chosen to illustrate

each manifestation.
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Shock is a natural initial response to grief.
,??ﬁﬁtﬁﬁ&ency for human beings to desire to main-
status gquo, and to continue in a stabilized

ion particularly if the situation is pleasurable.
lose a good leader is disruptive. For some, shock

ses confusion and disorientation of thought.
L Church A demonstrated the greatest degree
of shock. That situation had seemed to be progressing
and developing well. After four and a half years of
ﬂﬁhiStry, the pastor was well accepted and was much loved
by many individuals, who were enjoying a strong, expanding
program. Although he announced his resignation six months
before departing, the pastor still left a great deal of

éﬁbtional trauma. For example, one lady describing her

reaction said,

He came to the home. He sat at the
kitchen table and told us. My

stomach dropped. I was stunned. I
didn't expect it. I hate to see him
leave, but I won't stand in his way.
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m the time the minister hag announced his

‘the previous year, the pProgram, attendance,

cial support of the church had decreased. As a

vﬁi-aﬁma*church leaders responded "relief" and others

re "happy" over his departure, The trauma related to

circumstances of the minister's departure. However,

y éggwwxiter recognized that shock could have existed one

ar earlier when the resignation was announced.

Church C gave evidence of shock in their
confusion over the suddenness of the pastor's departure.
For instance, a member of the call committee which was
responsible for the pastor's coming showed some indigna-
tion along with surprise at what had happened: "I was on
éhe call committee, and I felt he would fill our needs."

(2) Denial (Avoidance)
Denial is a characteristic expression of
égﬁﬁf} Essentially, it signifies the inability of the
vidual to accept the loss and is often seen in

dance of reality. In a related situation, as a loved

tained trauma but not as a result
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Tﬁ%ﬁéyﬁaapi&al,~0ne-chureh-1eader cried
't be dying--we need him so much." Denial

f the earlier Stages of the grief experience.
loss of a pastor there is less evidence of denial
~aspect of grief than in other experiences of loss.

s possible that church members have learned by expe-

rience that ministers customarily move with some frequency.

In addition, when an announcement is made, ordinary church
I

|
s may feel powerless to change it, even though 'w
they might wish to do so. Denial takes many forms of
expression. “

In Church A one retired gentleman cynically

commented that five years was about the usual stay and
that he was not surprised since that had been true in

the past. There was definite evidence members did not

wish the minister to leave, but they felt his departure

. was inevitable. For example, one woman in distress said,

"I feel so bad. I have a feeling he'll be back." This was

JTQ way of denying the minister's leaving. At the second

erview when the church had already called a new pastor,

1
s
I‘.nu
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m‘ glad they have a new pastor,"l

_ %m;ag B illustrated an effort to deny and
"__'_'_ with what was happening in the life of the
An apathy, a sadness, a cloud of discouragement

'l’fh-'e atmosphere. One reticent lady commented,

sorry, I don't know what to say." she wished to deny
-‘_\..g,_i;_-.qumstances in her reluctance to talk about it

. A member of the church council in Church C
.- *@ﬂ&tﬂl by saying, "I could not understand the reason

' @r his leaving--because everything seemed to be going

r' so well." The suddenness and immediacy caused rejection.

(3) Anger

produced. Anger is a release of pent=up feelings. The

b

but often results in misunderstandings. The observer may
% realize what is happening.

The pastor's leaving often provides a

for people's anger. They begin to look for someone

mphasis noted by the interviewer.

Anger in the grief experience can be directed

to any available target. Often a scapegoat is artificially

' Eljp';_‘assi_on of irate feelings is desirable for the individual
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ning board, the judicatory, the position

acted him, or certain individuals.

amn Ip Church A one woman who felt the loss of

?5£Ebf so keenly that she subsequently withdrew from

 the church. She directed her anger toward the church

i

'.ﬁﬁiéh called the minister to a new position. She was
;3ﬁvidusly ignoring the fact that her loved pastor had
accepted the call. "He promised us seven years, and he
.éﬁly stayed five. I was angry--not at him, but at the
church that took him away from us."

Anger in Church B was directed toward the
pastor in various ways. For the most part anger was
caused by his failure to carry out pastoral functions
such as visitation. The anger brought about frustration,
helplessness, and inability to resolve dissatisfaction.
One said, "We were his flock, and he should have been
there."

e Church C was provided with a scapegoat,

nately for him. Although members readily admitted
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; @tm what happened, it was easy to blame
lit _w_\a'!g justified or not. As a result,
church openly expressed their anger toward
n as the one responsible for the pastor's leaving.
g the worship services the targeted man regularly
t in the congregation alone on one side near the front
of the sanctuary. The man himself was always conscious
@ms predicament; the interim pastor was constantly
aware of this deliberate ostracism. In expressing anger
tggard this man, one woman remarked, "I wouldn't believe
ygm.anyway. He doesn't tell the truth."
(4) Guilt

Guilt has a place in the grief process.
Memory of a loss usually includes some element of regret
and thus invokes feelings of guilt. Since guilt is not
an easy feeling to admit, it appears primarily in subtle
forms. Guilt arises from negative feelings, from feelings
11t to articulate, from questions of person or

LI

ons to blame, and from the confusion of "Why?" it
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“aurch A, one of the young men who had

n of leadership, expressed extensive criticism

leparting minister. Then suddenly he changed his

| began to compliment the minister and to recount
ccomplishments. It was rather obvious that he had

s feelings of guilt in criticizing the minister so
rely. It is also interesting that he was one of the
ggy-ﬁo volunteer to participate in the interviewing proc-
ess. When he was asked how he felt when he learned that
I.ﬁgagminister was leaving, he commented, "Free." His

- reasoning was that he would then be free to plan his own

The members of Church B developed extensive
-l feelings of guilt during the period following their

- pastor's indication of an impending resignation. They
felt guilty because they wanted him to leave. The

1 longer the wait, the more guilt they felt. As the pastor
“laan&ed the pressure, both minister and parishioners be-
lﬁ?ﬁﬁuimaraasingly uncomfortable. The president of the

‘ ch council responded that he felt "regret that it had

d, guilt for the pressure that was applied, and
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irch € was left in a state of confusion,

/ knowing whether to feel guilty or not. The

that they could project some anger onto another per-

relieved them of introspection. However, the very [L

|
existence of anger indicates inner turmoil that demands w
an outlet. The president of the church council commented, '
"Perhaps there was something else I could have done."
(5) Depression

Depression is not always readily identified 1
with the grief experience since there are numerous causes
for a feeling of despondency. It is related to a sense !
of helplessness and hopelessness. Discouragement is
evident almost universally when a church suffers the loss
of a pastor. The exception could occur when a church wishes

! the pastor to move as in Church B. However, circumstances

|
|
relating to the departure may cause deep regret, accompany- w
ing depression.
Depression was definitely present in Church A.
'ihe church secretary, who held twelve leadership positions

in the church during the last five years, was asked how
L aw BT
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| of the pastor's leaving. she answered,
She added on the questionnaire: "To be of any

lue to the church, I knew I had to accept it and

The church Secretary in Church B also showed

ite depression:

o I don't believe that I can ever again
have the whole-hearted enthusiasm for
. my church and its work I once had.

I find a great amount of cynicism in
my reactions toward almost everything.
It is very difficult to pray."

One woman in this church also stated,

I wanted him to leave with a good
feeling about us and us to have a
good feeling toward him. But his
family didn't even come to the last
worship service, and he said he
hoped the new pastor would feel
better than he did.

The difficult experience in Church C caused
one woman to comment, "Who will want us now?" Some of
these negative reactions were alleviated by the extended

oL
Since Church A sustained the most severe grief,

other expressions of their emotions are significant.
 Yeaa g
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an exit interview with the pastor gave much

‘The church secretary in commenting about the

's departure said,

"I've known this for so long, but

dn't make any difference. It is just as difficult."

‘was also the church organist and choir director. |

the minister's final Sunday an anthem was used which

she had compose? in his honor, "Called to be a Blessing."
The president of the governing board of the
church indicated that he had some regrets regarding cer-
tain church programs; however, he added, "We loved him." 1
One older man learned of the minister's resigna- w
tion from the pulpit announcement, and it came as a shock,

"I didn't know why." However, he added, "The church is |
¥

not falling apart."

Another individual reacted this way, "It can't be!
What has happened? There must be a reason." 1In restro-
- spect she commented, "I did not want to believe it."

A woman who held important positions of leader-

‘ship both in the church and in business described her

' - this way,
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ﬁgﬁi‘?&t I felt selfish. Then T thought
,iij;t.lﬁ God's way, he (the minister) will
need support and our blessing. There
are tea:a, but that's part of love.
is;difficult. We will face reality nearer
the time. . ,At the exit interview I felt !
he was on the witness stand." i

.

A young man who had joined the church two years |

;iausly and had received counseling from the pastor, |

‘was genuinely distressed.

I was upset when he announced he was
leaving. He was more like a friend than
as a minister. He was easy to talk to
and I needed to talk to someone. I'm
afraid the next minister won't be. It
made me feel good to know that he was
here. Church is good. I enjoyed coming
to church. Some people come because '
they feel they have to. . .He helped me
to know Christ. I want now to be
stronger.

Another middle-aged woman commented,

I wanted to cry. It (the resignation) .
was a shock. I cried all the way home. |
He was special. We had to adjust to his i
leaving in six-month's time. I did not I
feel beneath him. He was more like a

brother. I could talk and he would listen. . .
We are richer for having him. He was |
warm. He loved everybody. How can we |
find another like him? In referring |
- to a call committee visiting in the con-

paut gregation, she stated, "The vultures are

here."




year-old expressed her feelings

-§~kn§w ahead of time. I was kind of expect-
ing it and I was happy for him. We were
.g@od friends. He said he might be leav-
ing some time and didn't want me to be

=1 dependent. . .I miss him. It's different
thag I thought it would be. He's gone;

he is not there. Life goes on.

o F. Summary

g A dominant aspect of the interim period is
that of grief, an issue with which an interim minister

must deal. The grief results from the loss of a pastor

and the state of being without a designated leader. This

itself primarily in anxiety, which may have a variety of
manifestations, such as shock, denial, anger, guilt or
‘ﬁepression. Each may serve to identify grief. Even
when a minister leaves upon request, some form of grief
_iB'evident. In such circumstances, the grief may exhibit
itself in guilt as a primary manifestation. The analogy
is the loss of a spouse when the relationship has been
bad. The irresolution feeds grief.

It was also interesting that so many of the

erviews stressed the need for caring. This response

grief state is often not recognized as such. Grief reveals




‘determinant for the pastor's success
Either "he cared" or "he didn't care" or

eone who cares" was €xXpressed. One indi-

remarked, "He was concerned." During the process

cieving, caring becomes the necessary ingredient for
individual's success in dealing with grief. One who
, interviewed quoted the following: "When we begin
@iar'-e,l that's when the cure begins (source unknown) . "

8- The interim should not be just a period for
‘marking time. For the congregation, as well as the
individual member, there must be movement " through the
valley of the shadow." The interim minister needs to

be the kind of person who can supportively lead the people

in this process.

1The word care is derived from the Old German Kara,

meaning lament, iety,
or grief. A synonym for care is anx
prwiding further significance for the use of this word.

=
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-

lications for Interim Ministry
The Nature of the Interim Ministry
In the histories of congregations which choose
r own ministers there is a time between pastorates
Egmfga an interim period. For at least one denomination,
‘the United Church of Christ, the total of such periods
_;égerages about one tenth of the total life of the local
udﬁnrch.l
Little attention has been given in the past to

this stage in the church's life. Essentially, it has been
viewed as a time to maintain the status gquo or to be on
hold until the new minister arrives. Without designated
leadership the church coasts. Frequently, only the
necessary pastoral duties, such as conducting worship
services, funerals, and weddings are performed by a supply
minister.

‘ The interim period has hidden potential in the

What happens may affect the

life of any congregation.

acement and Deplo

;-m;gim —and sm:.ety, 1973). pp. 23-24.
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1 grows or stands still may be predicated

ation made in this period. A positive, forward-

j leader can foster a spirit of optimism and expectancy.

Meade advocates "a caring on-the-spot kind of assis- I

> and support" by a qualified interim minister.1

Bhc Out of the ecumenical movement there has arisen
new interest in the issues which Protestant churches have

in common. One of these is interim ministry. An inter-
‘denominational meeting was held in St. Louis in 1975,

to discuss this neglected area in the life of the church.

The result was a planned seminar jointly sponsored by '
the Mid-Atlantic Association for Training and Consulting

and the Alban Institute, both based in Washington, DC.

Each of us who participated in this training seminar I
was then qualified as a "pastoral change specialist." M
Since that time, these pastors have formed an Interim Net-
work with the purpose of strengthening this ministry through |

The unique needs and problems of the interim

od often grow out of the circumstances relating to

. y hip
oren B. Mead, Changing Pastora. Leaders
ton, DC: Tﬂe Alban Institute, Inc.., 1979), p. 6.

for Interim Network Newsletter.
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Ng. Feelings will be aroused when a

T is Eﬂtiring.after many years of service.

will also be stirred if the minister has been

sted to leave following a controversial issue,

e may also be problems relating to a financial dif-

ulty, a building issue, or Simply personality differ-
ences. However, most church problems relate in some

manner to the departure of the minister and fall into the
area of concern during the interim period,

Consequently, the initial task of the interim
pastor is to diagnose and to determine the nature of the
church's situation. Often a quick assessment can be con-
veyed by a judicatory official. This happened once when
a staff member said, "They have had too much done for them."
From this comment it was clear that more lay involvement
‘was needed. Since it is always necessary for the interim
minister to move rather quickly, someone has dubbed the
interim the " faster pastor."

The diagnosis will determine the interim's

ific goals. Each of the following goals will have




1

2)

3)

4)

J on this type of ministry,

situation.

60
depending upon the

Appropriate goals usually include:
To maintain the viability of the church

The ongoing vital program that is expected

of ? live congregation consists of pastoral
dq?les Plus the Christian activities of the
laity. Continuing the needed Programs al-

ready underway and efforts to help make

them more meaningful are the responsibility
of an interim leader.

To resolve feelings of grief

Pastoral visitation involves personal, direct
contact with individuals. Intentional expres-
sion of interest in their feelings, more
often than not, will provide healing
catharsis.

To reinforce the ministry of the laity

Encouragement of participation and leadership
by lay persons is vital. The interim period
is a particularly apt time to develop lay
leadership. A member of the laity may
accompany the pastor when home communion is
administered. Many responsibilities in the
church may be carried out by lay persons
rather than by a pastor.

To clarify the mission of the church

Congregations need to be reminded that Christ=-
ians are here to serve, not only to be served.

The interim may be the voice of the larger
he church

The min-
and

Christian community at a time when t
is turned inward to its own needs.
ister teaches by example, by preaching,
by formal teaching.




6)

7)

8)

4
M,

. ﬁbuaﬁaiﬁﬁﬁﬁh-apecial needs of the church

gyﬁry'cpurch is different. As a result of
iagnosis, the interim will learn of specific

problems in the congregation. Through

kpowledge of techniques in conflict manage-
m?nt and tactful suggestions by the "out-
's%der" (the disinterested person, the interim
minister) beneficial changes may be effected.

To emphasize fellowship and reconciliation

Opportunities for encouraging Christian
fellowship are many. For example, arranging
for a coffee hour before or after worship
services is helpful. The incorporation of
"congregational concerns" during a worship
service can become a time of real sharing.

To strengthen denominational ties

The interim minister personally maintains a
good relationship with the denomination and
encourages the local church to participate in
denomination wide activities and program.

To increase the potential for a successful
ministry by the next regular pastor

The interim minister is future-oriented. The
interim minister is concerned with the
coming of a new pastor and is helping to
prepare the congregation for the arrival.

In addition, he/she communicates with the
new pastor any information that might be

helpful.
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Intaris r - THREE DYNAMICS
rﬂﬂheﬁrggular pastor and the interim pastor are

1ly alike in function, but the interim differs

three dynamics characteristic of this transition period.
One of the outcomes of specific research was the recognition
that there are key dynamics within its concept and practice
which are important. The unique determinants of this
interval are time, change, and leadership. Each relates
to the aspect of grief.
TIME

The time factor affects both the quality and the
quantity of what can be accomplished. The limitations
of time restrict, as well as permit certain activities.

It has been known for centuries that time is
needed to cure sorrow, a fact that is recognized by most
people through experience. Since grief occurs with the
logs of a.pastor, allowing some time for the resolution
of that grief is advisable. Grief work cannot be |

hurried. Freud emphasizes that cathectic energy needs

to be expended in order to carry through the task.
et e Do

Melancholia, p. 245.
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N period is too short to permit proper expres-
't grief, the next regular minister and that

~may suffer and his/her stay may be truncated.

s been documented again and again in experience

d in the many case histories présented by Lyle Schaller.l
4ﬁ§hout realizing the potential difficulty the congregation
|§§ypwiah to move through this transitional period as

guickly as possible. Most people prefer not just to mark

time. The congregation may need to re-think the interim
\

be the working through of grief. In addition, the period
gan involve an opportunity for an in-depth evaluation of
the’existing status of the church, a determination of goals,
and a definition of the qualities needed in the next

pastor in order to accomplish those goals. If a decision
on the new minister ié made too quickly, it may be based

on reactions rather than careful consideration. Sometimes

ck decisions result only in securing a minister

llyle E. schaller, The Pastor and the People, Building
ew Partnership for Effective Ministry (Ney Yb;k:
n Press, 1973), ch. 4: ival Tactics in the




=" the one who left or one who is "completely

Decisions of this kind should not be made

. During the period of grief confusion may pre-
at least for a shile. Emotions foster uﬁcer-
y and grief confounds productive thinking.

CHANGE

- Growth involves change. Even though change

threatens no progress occurs without it. Change is a
stimulus to growth. The acceptance of change is one of
the positive factors in the maturation process. John
Finley says, "Maturity is the capacity to endure uncer-
tainty."
Change is characteristic of life in our day.
"The greatest problem facing every insti-
tution in today's society--including the
church--is the problem of change. The
world is changing, society is changing,

people are changing."

Change in the local church is intensified at the time of

astoral change. Because of the potential for becoming '

traumatic and disruptive, change is difficult. |
B -

fmm—— =

. q.lﬂited by Michael J. Mahoney, Self-Change (New York:

2glisa L. Desportes, (New York:
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There

ey

'd a state of equilibrium, identified

Jy as homeostasis, This tendency is termed "the

vative impulse" by Marrisl and represents the need
stability and continuity in the human condition. Such
is recognizable when a college senior states "I wish

ything would crystallize just as it is...that I

would never have to graduate from college, that I could
,%ﬁve at home with my mother for the rest of my life."

It is also seen when a project is proposed before a church
council and a member responds, "We can't do that; we've
never done it before." It has been said that when a
leader presents a new idea, initial opposition to that
idea should be anticipated. A new idea is threatening.

Eric Hoffer writes in The Ordeal of Change:

’ No one really likes the new. We are il ]
afraid of it...Even in slight things . ’
" the experience of the new is rarely with- 1

out some foreboding...In the case of |
» drastic change the uneasiness is of |
j — course deeper and more lasting. We can

';ﬁﬁﬁer Marris, Loss and Change (London: Routledge & Il
P’aul) 1974)' P- 4-’
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jhg_xnallywprepared for that which

. wholly new. We have to adjust ourselves

r@gﬁ €very radical adjustment is a crisis in

self-esteem; we undergo a test, we have

~ to prove ourselves. It needs inordinate
self-confidence to face drastic change

without inner trembling.l

tance to change characterizes the human condition.
. is true for the individual is no less true for a
gggupi Then a pastor resigns obvious change is ahead
ﬁggmﬁhis congregation. Some apprehension can be antici-
pated. At the very least there will be a new leader, a
new face in the chancel on Sunday morning. If the former
pastor was authoritarian, the laity may have to assume
new responsibility and they will need support. If the
laity is rich in leadership ability, the change may be
less drastic.

How can anxiety caused by change be dealt with?
First, the anxiety may be reduced to a point where it is
manageable. The interim can keep structural changes to

" a minimum. Instead of changing the liturgy from its

P

;Erie Hoffer, The Ordeal of Change (New York: Harper &




t, the interim minister can inject new
=0 the worship experience. Content may be

ed without disturbing the form,

- It has been said that the fear of the unknown
-:,gﬁg.greabest dread. The United Church of Christ

mends and provides a Step-by-step procedure poster

for the call committee. This poster, placed on a con-

1s bulletin board within the church, can keep the
congregation informed of the progress made in securing
the new pastor. As full disclosure as possible of the
work of the call committee can help to reduce apprehension.
The church by its very nature compounds the
difficulty in the change process since the church prizes
tradition more than innovation. Lyle Schaller, in The
gngggg_éggg_,l considers in detail the meaning of change,
how change can be brought about, and the place of the
leader in effecting change--particularly in the church

setting. In the discussion of actual experience he

LT

, .___lpglg,z, Schaller, The Change age?t, The Strategg7gf
- Innovative Leadership (Nashville: Abingdon Press, -




by a hgw,pastor, "That situation

terim pastor who would Shake things up,

open

s to change, ang then move on carrying the

Perhaps the interim bears the weight of hostility,
e is a place for the Scapegoat. However, the satis-
tion can come from knowing that the special needs
 of a church have been met under the unique circumstances
of an interim period. Like John the Baptist the interim
recognizes that there is the possibility of becoming be-
headed:
LEADERSHIP

The interim pastor utilizes leadership qualities
somewhat differently from the regular pastor. By the
quality of leadership the interim possesses some of the
inevitable conflict and insecurity of this period can
be relieved. The interim minister can strengthen the
. . of the church, indicated by a magazine article,

2
oarim Ministers Build Strong Bridges."  Not only can

11ler, The Pastor and the People, P. 57

Jban Thatcher, "Interim Ministers Build Strong
' American Baptist, January 1975.
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- tie together the two ministries of
>+ ONe coming before and the other after,

€ can enhance the values of both.

- The interim pastor needs to be able to listen--
to the expressions of feelings of parishioners—-
hout being judgmental. Feelings are certain to surface
ring this period, and they need to be expressed directly
.@3 healing catharsis. The interim minister may assist

. the congregation in self-awareness in recognition of the
cause of the grievous feelings. 1In particular, this need
applies to persons suffering from the pangs of grief,
either over the loss of a loved pastor or over the circum-
stances of the former pastor's leaving. Furthermore, the
interim pastor must have sufficient inner emotional sta-
bility to refrain from allowing or fostering dependency.
When the interim leaves, no grieving trauma should remain.
~ The interim pastor is constantly aware and keeps the
parishioners aware that the time is brief. The purpose |
%uﬁh@ﬂ period is to "prepare the way" as John the Baptist |

The expendable person must be able to say, "He must

: i 8
e; I must decrease.”
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three concepts of leadership which
uniquely to the interim ministry,

vant as Lead .

Among publications on

ship is a significant small booklet entitled The

._as Leader, later incorporated into book form

the title The Servant Leader. The author, Greenleaf, of-
rs meaningful insights into the functioning of an effective
eader. He states, "The great leader is seen as servant

Eirst-"l It is not simply that a leader must serve the

needs of the group which he leads, but that the desire

and the will to serve must be the first impulse of the one
who would truly lead. The difference manifests itself

in the degree of concern for needs as exhibited by the
-ﬁisible leader of the group. The rigid test is this:

Do those being served grow as persons while being served,
grow in becoming healthier, wiser and freer to become

‘servants themselves? This idea, presented as a model for

secular leaders, is even more critical for religious ]

?f“"érs, since the very name of the profession 1s
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ans to serve.” Greenleaf adds a word

the motivation of the servant leader.

. 2
wn healing."" The covenant between servant leader

"We serve for

ose he/she leads is the search for wholeness,
. they share in common. Together the church becomes
a "colony of heaven“B--serving together, sharing together,
ﬁgﬂﬁing together, healing together. The unique needs of
the interim period must always be the priority for the
interim minister.

2) The Ecstatic Healer. One chapter in the
book, Healing and Wholgness4 by Sanford, is devoted to

the concept of the ecstatic healer, referring to the ancient

cult of Asklepius. Surrounded by mythological symbols,
Asklepius, who began as a human physician, became a divine
healer. His wife epitomized the healing by gentle hands.

From the name of his children are derived the words

.. o
Luke 22:27.

R .
2Greenleaf, The Servant Leader, p. 27. I\

L _a
Ephesians 2:19. '

Jgﬂbhﬁaﬂh-sﬁnibrﬂf Healing and Wholeness (New York:

ist Press, 1977), chap. IV.
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x*'dﬁﬁﬁbﬁpﬁus'was, according to legend,

n death." He himself became master of the

?;4ﬁfﬁﬁllﬁﬂﬁﬁfamﬂ.death.because he participated
firsthand. Healing can only be carried out by

ho has been ill and recovered. The philosophy
Alcoholics Anonymous in our day states that only recov-
ered alcoholics can minister to other alcoholics.

Ancient Greeks believed that medical knowledge is a gift
from the Gods. It comes by inspiration. "We do not think

~ up knowledge, it comes to us.“l

Asklepius' daughters were responsible for the
feminine principles of warmth, concern, and intuitive
understanding. These attributes are essential for a
spiritual or psychological process. The Old Testament
did not separate physical and psychological healing nor
did the Acts of the Apostles. Human beings were con-
sidered as a whole. Modern medicine considers that a per-

son hospitalized for physical ailments is also affected
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ive societies the shaman was recognized

.wﬂﬁiﬁﬁfhealing gifts. Both men and women

Ig;}'ﬁarhéfshamans, usually through an experience

lness that exposed them to the spirit world and en-

| them with divine powers., The shaman's effectiveness

saling others is derived from personal experience.
The shaman is an individual, and can only
help people in an individual way by help-
ing them to relate to their personal, inne
experience, not to an institutional faith.

The shaman's skill is the capacity of ecstacy,

which literally means to be out of oneself. 1In a spirit

of ecstacy, his/her center of consciousness shifts from

the self-centered ego frame of reference to another
stance. The spiritual world is perceived through the
unconscious, according to Carl Jung.2 The shaman is able
to be in touch with the spiritual world, through the

- medium of the unconscious. The shaman is the leader,

the healer, the one to whom people turn.

e op. 72,

2

barl G. Jung, Modern Man in Search of a Soul (New
’ - 3 s :
Hancourt Peace, 1933), p. 229.
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: 5 |
'uﬁéﬁtamPlative critic.

Pastor is a healer, one
m beyond conflict.

who can

The interim pastcr is

has spiritual resources preferably gained through

. of personal experience. The interim pastor

inner emotional maturity and portrays the assurance
ong Christian beliefs,

3) The Wounded Healer

= cg nedler. The concept of the

ided healer is interpreted by Henry J. M. Nouwen in a
book by the same name. ! The recently vacated church is
rarely free from some type of wounds and is consequently
in need of healing. Nouwen's contention that the nuclear
man of the present day is characterized by dislocation
fragmentation. Rootlessness could typify the church

that has recently lost its pastor and is in need of heal-

ing and restoration. He also presents three roles which
he deems essential for the Christian ministry of the
future: the leader as the articulator of inner events; !

the leader as a man of compassion; and the leader as

Ee.nry J. M. Nouwen, The Wounded Healer (New York:

ry Press, 1977).




t role applies to the interim minister's

ty with spiritual realities. The interim |

s to be able to relate to the spiritual/emotional

of bereaved parishioners, The loss experienced

* the parishioners may be the loss of the very one who
iﬁp&esnnts their faith. Identification of the espoused
v.gﬁ&th*with the person who professes that faith is com=-
1 Ao R
mon.  Christians are commissioned to be "in Christ" and
~ the leader who teaches such faith can become a person-
ification of Christ himself.
The second role is one of warmth and caring.

. Greenleaf's definition is helpful. Caring is

an exacting and demanding business. It
requires not only interest and com-
passion and concern; it demands self-
sacrifice and wisdom and tough-minded-
ness and discipline.

lﬂbuwen, The Living Reminder, p. 13.
'ZGrEEnleaf, The Servant Leader, p. 243.
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4 role of being constructively critical

=T

Sily undertaken by the interim minister,

st appraisal can be given by an outsider who is
to leave shortly, Simply because the interim
outsider, a disinterested person who does not have
onal investment, he/she is not as likely to be

'ﬁﬁgpggted.of prejudice. It is also true that an outsider
is more likely to be considered an expert, one from whom
advice can be more readily accepted.

The ultimate epitome of The Wounded Healer is
seen in the person of Jesus the Christ. By his suffering,
all are healed. He was and is the true Healer. Nouwen

sees this aspect in his book The Living Reminderl and

makes the reader conscious of the need to be reminded

of the Source of all healing, the divine Son of God,

throughout all ministry.

lmbuwen, The Living Reminder.
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ling with Grief in the Interim

‘ﬁhgufirst'respensibility of the intentional interim

'@,auearﬂing to Lyle Schaller,l is to assist members
the congregation to work through grief. Prior to pre-

ng some specifics relating to dealing with grief

several considerations need to be recognized. Important
are 1) charting the grief process, 2) determining grief
intensity, 3) acceptance of grief expressions, 4) the
feeling tone of the church, 5) assessing anticipatory grief,

and 6) the limitations for healing.

1) The accompanying chart of the grief process
(Table III) shows the passage through which the individual
must go. Not everyone, nor every congregation, goes through
the process in the same manner. Stages may be different

for different members of the congregation; however, if time

is not allowed for working through grief feelings there
will be lingering problems. When a new minister comes be-=
fore grief work is relatively complete, there may be evi-

- dence of continuing emotional disturbance. The new minister

1Schaller, Survival Tactics in the Parish, p. 205. |




TARLE III

BEREAVEMENT
TS T PEYCHODYNANICS TASES FOR TASES POR
BEREAVED CARING PERSOMS
1. Ehock bhours — days Bhock - danial, Raleass of Comfort -
oconfusion griefl Protection
PROTEST
1. mmbaesa 1L =7 days Belf-ocontrol: "Latting go* Guidanoa -
Repression of ssotlions| Trusting snviron- to quiet
Detachmant mant praseance
Esptiness Acception reality
Loas of sslf-esteem (progressiva)

). Disorgaalaed 2 = 6 weaks Regression Ventilationm
fealing ~ painful , permission
ADGRr, TagE, frightsning Structuring =-- Pradiction
guilt, crying Simplification satting priorities

. withdrawal Empathic
Angulish listening
4. Grief work 4 = § wesks to Depression Dacislon for 1ife Sharing
saveral months Introjection of Calabratiom
deceased of mamcriss

5. Mouming - 6 weaks ~ 1 years Self-inteagration Expression of wn-
salective i acceptable fesl~-
masory with ings, desires
atabbing &

§. Acosptance § weaks - I ysars Evaluation of loas Cutting
of loss looss

7. Ba- 6 weaks -~ 1 years Maptation Emancipation - i
orisntation re-comalteent

from the Chaplaincy Departsent
Gajsingar Medical Center
Uanville, Pannsylvanla
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trated, feel he/she is not accepted, and

ually be bypassed because of carry-over loyalty

or guilt about a former minister. The chart also

Schaller's recommendation for up to two years
with an interim period if the grief trauma is severe.l

2) Many factors affect the extent and intensity
of grief. Determinants of the amount of grief experienced
by @ congregation may include these features:

a. The kind of preparation given relating to
the former minister's departure. The con-
gregation should be able to understand and
accept the reasons for the minister's
leaving.

b. The orderliness of the leave-taking which should
] not be rushed and should include rites such
as a farewell reception.2

c. The positive relationship or affinity of
pastor and people. A reserved, private past-
) or does not usually leave warm regrets.
f d. Negative factors, such as the element of
' dissent among members, the limitations of
L the former pastor, a serious financial
J problem, deterioration of the parish, ‘
' poor lay leadership, which tend to intensify

and prolong grief.

lIbid., p. 203.

i in
iscusses the leave-taking processes 1
iy DC: The Alban

h the Thistles (Washington,
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Ss is likely to be disrupted if the minister

es and retains membership in the parish, possibly

g nearby. The former minister may assist the transi-

on by confirming the separation through clarifying his

>sition as no longer the pastor. There is always the
fact that the individuals will sustain differing degrees
of trauma. Those closest to the pastor are likely to
feel the loss more keenly.

3) Grief is a rejection of the situation in which
persons find themselves. Acceptance of the situation by a
related person, in this case the interim minister, assists
in the incorporation of healing. The interim pastor's
most helpful response to the grief situation is quiet accep-
tance. To illustrate from another setting, a minister
visited a dying man in the hospital. The family was
standing around, not speaking, just waiting for the passing.
The nurse had cautioned that they should say nothing that
they did not want the man to hear. The pastor of the man

had come to know him well through the process of several
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ts. She went to him, speaking aloud, "Jimmy,

is here, all your children. Everything is fine;
is taken care of. Let me hold your hand." The whole
atmosphere in the hospital room changed, and the family
expressed gratitude for the presence of the minister.
Acknowledged feeling constitutes one of the most freeing
avenues toward acceptance. The facilitator must be able
to overcome any personal feelings which might block
accepting the grief situation.
4) Much of what can be accomplished during the
interim ministry is dependent upon the overall feeling
] tone of the total church environment. The temporary leader
' can create a positive climate within the life of the church.
Discouragement, negative attitudes, hopelessness on the
part of the interim minister should be avoided at all costs.
Jesus' ministry was positive but not falsely positive.
The Golden Rule differed from previous pronouncements in
that it was stated in the affirmative. The individual

should take the initiative, not just refrain from doing

evil. The Beatitudes are positive in contrast to the Ten
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ir negative emphasis, Christians

te action rather than just reacting. The

eader can set the stage for a good worship
ence; the joyous leader has an infectious spirit

pastor needs to affirm people at a time of their weak-

The Christian faith is hopeful, expectant,

5) Through observation and listening it is pos-

. sible for the interim minister to make some determination of

e}
i

the degree of anticipatory grief experienced by the congre-
gation. Prior to the interim period some acceptance of the
fact of the pastor's leaving may already have taken place.
Even though the amount of grief will differ with individuals
there will be some consensus of regret. The interim
minister needs to be aware of where the people are in order
to lead them.

6) When grief is severe, the wound is rarely
completely healed. Scars seem to remain, as in the death
of a spouse. Total healing may not be possible in some

cases relating to the loss of a loved pastor. Effoxt e
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‘be made toward reducing the trauma to the point
/shere it is manageable, to the degree where the individual
aﬁg;%egin to function with some normalcy. Emotion is
reduced by expression of feelings, by the passing of time,
and by loving support. The goal is toward reasonable
psychological health, which Schaller identifies with the
person who "is linked to the past, is convinced he can
influence the future, and is able and happy to live in
the present.”

THREE SETTINGS

The interim minister functions in three distinct

to-one relationship that the interim has with individuals,
2) the contacts in small groups, and 3) utilization of the

more formal worship service.

the trauma of grief is by catharsis. Switzer affirms,

: g 2
"Palking is a way of relieving anxiety." Parkes calls

1Schaller, Parish Planning, p. 26.

ZSwitzer, The Dynamics of Grief, P-

112,

settings in the process of dealing with grief: 1) the one-

1) Individual contacts. One notable way to relieve
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this experience, "the talking cure."1 Spiegel recommends

this approach, "Encourage the grief sufferer to express
his hurt and loss."2 Feelings need to be expressed. The
personal one-to-one relationship in a private session
provides the best opportunity for this purpose.

This type of meeting does not need to be limited
to a formalized counseling session. There can be innumer—
able informal expressions of such feelings. Consequently,
the interim needs to be a good listener, one who ex-
presses no judgment, and one who can keep confidences.
"Talking it out" releases tension, and expressed feelings
often find relief simply through the process. The
interim minister can provide a sympathetic and under-
standing ear, but can remain objective, since he/she is
without long-term investment in this parish. Techniques

such as those recommended for formal counseling should

be practiced at all times.

lParkes, Bereavement, pp. 1l-2.

2Ybrick Spiegel, The Grief Process, trans. by Elsbeth
Duke (Nashville: Abingdon Press, 1977), p. 166.
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B! Saying good-by on any occasion and for any reason

is likely to arouse a host of emotions. In clinical

gggtqral education the counselor is trained to respond

to the feelings of the counselee. The counselor identi-

fies with the feeling, experiences participative empathy.

The purpose is for encouragement of verbalization on

the part of the counselee in order to give vent to those

emotions which when bottled up tend to be disruptive.

The interim minister is an individual also subject to

personal relationships and emotions. As a facilitator, the

| interim pastor must be realistic regarding personal
abilities and maximize his/her strengths.

' One individual church member, seen by other

parishioners as the cause of a loved pastor's leaving,

H was ostracized by the congregation and became the scape-

M goat for the people. This situation existed in Church C,
as recounted in Chapter II. Efforts by the interim pastor

sometimes appeared fruitless, since there were many compli-

cating factors. The interim attempted to accept his indi-

participating member of the church, even

vidual as a fully




86

he was not, talking with him and listening to him

on various occasions, and encouraging participation in

parish activities. The interim used the theme of forgive-
ness and reconciliation in messages on the need for
Christians being together and loving one another. Past
events interfered. Some reduction of unpleasantness
resulted. The only element that appeared to be positive
was the length of an extended interim period of thirteen
months. Time helped.

Since grief often isolates the individual and
contributes to loneliness and ostracism, then one way to
alleviate personal grief is to encourage fellowship. A
coffee hour before or after the worship service and a
place for congregation concerns during the worship service
are proper media for the expression of fellowship and com-
mon sharing. People strengthen one another. When a loved
one dies, one of the most helpful aspects is the support

provided by the presence of family and friends.
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2) In small Jroups. In recent years there has

géeﬁ'an ever increasing use of small groups in the church
for Bible study, for working through administrative
problems ("task forces"), for sharing common interests,.
Some churches have established groups for the specific
purpose of sharing common problems in a kind of group
therapy. These groups have included those recently
divorced, those with terminal diseases, and those recently
bereaved. The common bond of similar experiences has
often strengthened those individuals participating.
Advantages for these groups are provided by
the small number of persons in a relatively small group=--
presumably no more than eight or ten persons. In a larger
meeting there is less opportunity for interaction. The
more people present, the less opportunity there is for
each to speak. If the group is too large, it can be broken
down into smaller groups. Many persons feel more free to
be honest and open in a small group. Expressing genuine

feelings is important in releasing grief.

The value of sharing in small groups, although

of a lay leader,

not related to the loss of a pastor but
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1g§pgllﬁstrated by one church council meeting. The majority

of the session was involved in the expression of feelings i
related to the suicide of a leading member. The suicide

had occurred that morning. There was a common concern, a

desire for understanding, and a real need to find release

in confession. The sharing was needed and was tremendously

helpful in the relief which resulted. Small groups

encourage discussion.

A small group is also one of the best media for
education. Discussion promotes learning and an effective
teacher can facilitate mature personhood through group
participation.

There are some dangers in small groups. They

may become exclusive. Within the Christian fellowship,

according to scripture, the principle is "Whosoever will

may come."1 All should be welcome, An exclusive group

can damage Christian fellowship. Another danger is that

a small group may separate itself from the main body of

When a small number of

the church and become divisive.

sometimes form a power

persons wishes to dominate, they

lRevelation 22=17.
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through an organization within the life of the

Church. Jesus' teaching to the diciples "that all may

gﬁrane”l is pertinent. This has happened with a women's
ggéiety and with church school officers in specific
situations. Such behavior serves to break the bond of
fellowship that should exist in the life of a Christian
family.

1 Group dynamics are in effect in any small group.
!

I The democratic process should have first priority. Effec-
tive leadership is also needed. A course to train church
members is leadership techniques can increase the positive

use of small groups. Leadership may be assumed by either

the pastor or a lay person, but the common component of

groups should be "their existence as small units in which
people could be known by their first names and in which

they could talk as well as listen.“2 The small group has
become a significant medium for the development of a
support system which not only enhances fellowship, but

often offers a way of expressing and working through such

1thn 1720«

2Reid, p. 20.
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elings as those of loss and grief,

3) In worship services. The central purpose of
worship is to respond to God. The meaning of the Greek
word for liturgy is "the work of the people." The congre-
gation at worship should experience God, should come to
know him better. "Worship is pastoral, edifying, cor-
porate and integrative," as Willimon says.l Corporate
worship can help to counteract the emphasis in today's
society on individualism and separatism. Worship provides
the strengthening power for facing the grief and suffering
of the world. In addition, it should be remembered that
the funeral service itself is a worship service and offers
an opportunity for dealing with suffering and loss from
a Christian perspective. The Sacrament of Holy Communion
also offers a unique opportunity to interpret the relation-
ship of God's suffering to the suffering of persons.

One of the priestly duties of the interim
minister is to attempt to bring divine direction to the

situation in the local church. There are no pronouncements

lWilliam Willimon, Worship as Pastoral Care (Nashville:
Abingdon Press, 1979), p. 2.
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cept those that come from such scripture as the statement
by Jesus, "By this shall all men know that ye are my
disciples, if ye love one another." The interim minister
does not judge or dictate to a congregation, in the sermon
or in the context of liturgy, but maintains a posture of
sharing. Although the interim minister presumably has
had training and experience in preparation for this
specialized ministry, in no way does direction come from
a dictatorial or superior stance. Acceptance of the
decision-making right of an autonomous body always pre-
dominates whether in worship or in other assemblies.
One avenue by which a congregation may find
release from some of the grief trauma is through corporate
prayer in conjunction with the pastoral prayer during the
regular worship service. By means of directed prayer an
|
interim minister may assist the people to remember the |
I
former pastor with thanksgiving for positive memories and i;

good experiences, as well as for unfulfilled mission and

uncompleted tasks. Corporate prayer which acknowledges

feelings may assist in the grief process.




The themes for worship during an interim

iﬁﬁﬁgﬁry can be consonant with that of pastoral care, that
r

3§ﬂhealin9- Some themes for worship which may be helpful

during the interim are these:

I. The Greatness of God. The objective here
would be to assist the parishioners to recognize that only
God is omnipotent and that no one among human beings is
perfect. Dependence upon a former pastor should not
supersede our dependence upon God.

II. Hope and Expectancy. This theme is an
important focus in Christian philosophy. Anticipation pro-

vides courage and fosters joy.

III. The Mission of the Church, Clarification

of the true purpose of servanthood within the life of
the church and extending outward to other persons is the

heart of the Christian faith.

IV. Assurance. Each person needs a firm
foundation on which to build individual faith and with

that certainty to be able to function effectively.
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¥3n - V. The Savior. "Looking unto Jesus
r

al :_. finisher of our i ul .
?ﬁﬂ Taith, . . 1S a mandatory directive

the author

for the church of Christ Providing the only ultimate guide

for Christian living.

VI. Renewing the Mind. Life-long education in

whatever form it takes provides the needed stimulus for

constant reevaluation necessary for growth.

VII. Forgiveness. Cleansing through daily
confession makes possible continuing healthy relationships.
Not only should these themes be in the sermon
message, but also incorporated into the total worship
liturgy.

Throughout the worship experience, the interim
pastor can bring the healing Spirit of God. By providing
support and nourishment the interim pastor conveys the
strengthening power of God. The sermon is the medium for
edification. Here is the primary means for assisting in
the development of a wholesome, a healing theology.
Knowledge of the significance of Jesus' life and teaching

offers the greatest understanding. Willimon declares,

lHebrews 1222
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death,'healing and resurrection of a Jew from

wIn the life,
Nazareth, we have seen as much of God as we ever hop
e

1
to see.” Colossians says, "For in Chrij
. ; ist all the fullness

of the deity lives in bodily form."2 He is the Source of
all our healing.

THE RESOLUTION OF GRIEF
The loss of a loved pastor can become a source
of inspiration for the bereaved church. Memory plays a
prominent part in grief as noted before. Nouwen attests,
"Most of our human emotions are closely related to our
memory. Remorse is a biting memory, guilt is an accusing
memory, gratitude is a joyful memory.“3 The church is
strengthened spiritually by the memorial significance of
Holy Communion, when Christ and the meaning of his life
are remembered. For that matter, one is encouraged by

the memory of all those who have preceded him/her in

death, those who have contributed to the Christian faith.

lWillimon, Worship as Pastoral Care, P. 24, ]

2Colossians 2:9, |

3N’ouwen, The Living Reminder, p. 19.
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The value of selective memory is verified by

the personal testimony of Rose Kennedy,

“In§tead of dwelling on loss,
@rlng back all the best memor
Joy that has not been dimmed
Only my faith has given me the strength
to bear those sorrows and try to balance
them against the blessings. I tell myself
that God gave my children many gifts—-
spirit, beauty, intelligence, the capacity
to make friends and to inspire respect.
There was only one gift he held back--
length of life...And though I grieve,

I go on...if we yield to grief, if we
let our emotional and mental energy be
absorbed by our losses, we lose some-
thing greater still--the awe and
fascination of life itself."l

I try to
ies . the
by time...

Memory work, however, needs to be accomplished

before the election of a new minister. With the coming of

a new minister there will tend to be a repression of the

recounting of past events and experiences allied with

a former minister. This is another reason for perceiving

the uniqueness of the interim timeframe and pointing up

grief management as the "faster' (interim) pastor's work.

In the church of God there is a constant reminder

of the true source of all strength, a reminder that depen-

1

Rose Kennedy,
1980, pp. 106-107.

"My Life at Ninety," McCalls, August
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is upon him, ang not upon anp earthly leader,

such
— lpved pastor,

N0 matter how fine that one may be, |
'he Creator of life is ap omnipotent and an immanent

presence, fulfilling all the needs of his Creatures,

The Bible indicates there is a purpose in
suffering. Human life is not free from it, Meaning and
value can be derived from the pain and suffering of this
world. Besides the atoning function of suffering, the
believer is made to identify with the travail of the
universe.l Suffering cleanses faith from the burden of
self-love and worldly desires.2 In the acceptance of
suffering, the believer knows the transforming power of
the gospel and the glory of Christ.3

Since relief from the anxiety associated with
grief is naturally the greatest need for the bereaved, peace

is the desired goal. Jesus' response to this need is

"Peace I leave with you" (John 14:27). The consequence

1Romans 8:19-22,
2II Timothy 1:8.

31 Peter 2:21-25.




for the Christian is peace, of

A n Jesus proclaims, "Come unto me, all ye that

are heavy laden,

and I will give you rest"
11:28).

The ultimate inheritance for the follower of

st is inner serenity, the peace that "

passes all

rstanding" (Philippians 4:7).




CONCLUSION

Grief is a common element that manifests itself in
a variety of ways, whenever there is pastoral transition.
It appears to permeate the total life of the church. The
loyalty that a congregation gives to the pastor is usually
sacred and binding. A religious leader is related to the
individual's commitment to life's meaning. That relationship,
therefore, may have a deeper significance than other types
of leadership association. Henri Nouwen identifies the
minister as "The Living Reminder" of Christ himself.l
If such identification occurs, then it is understandable
why more trauma is likely to result.

The interim minister may serve as grief manager, and
as such can benefit from specialized training. A specialist

needs to possess some tools. If he or she is knowledgeable

and experienced in circumstances relating to the pastoral

vacancy and its residual emotion, the interim pastor is

better equipped to deal with the interim issues and to

help prepare the way for a new leader.

The Seabury

nder (New York:

!Nouwen, The Living Reminder
Press, 1977)
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Functioning well in the interim situation
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I'Y le Schal . il
aller's list of qualifications for an interi
im

minister portrays a leader who would be capable of
h e o

He indicates

that the most effective interim minister usually is
a

A committed Christian

A mature and secure person.

A person who does not possess personal ego-
cent?red career ambitions that have to'be
fulfilled here as an interim pastor.

A stabilizing force.

A reconciling figure.

An effective and active listener who can
listen with understanding and grace.

A sustainer of morale and trust.

A lover of people.

One who is patient!

A supporter of the identification, recruitment,
training, placement, and support of lay leader-
ship.

An outsider who has no ties to either the past
or the future of this congregation.

A possessor of understanding and skill in
helping people with grief and bereavement.

A cheerful person.

The owner of an excellent sense of humor.

One who absolutely cannot be persuaded to accept
a call as the permanent pastor! (To violate
this is one of the most effective methods of
undercutting the concept of the interim
pastorate and of producing an unhappy pastor.)
He absolutely will not allow the cgngrega§1?n
to develop a dependency relationship to him.

1

rvival Tactics in the Parish, p. 208.

Schaller, iu———_’-—__————_——
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As re investigation into the unique characteristi
+C8

of the interim period takes place, more understanding of
o

what can be accomplished will be developed, and mor
" =

sophisticated techniques for serving the needs of the
period may then evolve.

One area calling for further specific research is that
of anticipatory grief and a consideration of how it affects
the congregation and the church as a whole. Problems
relating to the emotional effect of a pastor's resignation
need to be understood more clearly so that the remaining
time of the pastor's stay may be constructive. In addition,

a plan needs to be implemented from the judicatory level

which would provide for more continuity in pastoral change.

The purpose of such a plan would be the provision of smooth

transition from the point when a minister resigns, through

the interim period, to and into the beginning of a new

pastorate.

The task of an interim pastor in view of the grief

sustained by a congregation in the loss of a minister is

essentially to light a candle of hope in providing courage

and guidance for the people of God.

B
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vhat simplistic summary by Viscott which serves
pitulate the import of this paper, to provide
ective, and to emphasize the process of grief,
follows: "A loss in the future is perceived as fear. A

.I loss in the present is felt as pain. A loss in the past
i

| is &perienCEd as anger."

nT) id Viscott ' e of Feelings (New Yorks:
“David Vi , The Languadg £ g

Arbor House, 1976), P. 149.
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QUESTIONNAIRE

2, How did you relate to the pastor? (check a1l that apply)
was quite close to the pastor

knew him only moderately well

was at a distance from the pastor
generally agreed with the pastor
approved of the pastor's ideas
disagreed with him much of the time

HHHHHH

3. How would you describe your feelin
g when the t 2
(check all that apply) pastor left

Regret- Hurt Guilt Anger Shock Surprise
Distress (anxiety) Depression Mixed Feelings
Other (please explain)

4, What has happened in the process of the pastor's leaving
to help you accept the change?

Conversations Consistory meetings Visit by pastor
Sermon Phone call Sunday School class

Bible study. Coming of a new pastor Other (please

explain)

5. Your age range: 20-30 30-45 45-60 over 60

6. How many years have you been a member of this church?
All my life For years

ve you held in the church

7. How many leadership positions ha
during the past five years?

8. Have you previously been a member of another denomination?

YES NO

9. If so, what denomination?

10. If so, how did you happen to choose this church? ‘

I came because of family,
I came with friends (neighbors,
I came because of the pastor
I came because it was near my home

associates) ______

(Initials only)
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EDITOR'S INPUT

1 a» plecsed o0 be @ part of the new beginn NETWORK by tackling

i Lginnings o INTER {

z.: g:t of producing a neusletten Lo help in méz:‘mu.g u;uaw ruh;ym
dupporl of people in o nealy emerging profession. e "~

1 want Lo acknowledge The prion editing shills unthia

e LI - £ of Cu J. Baandt
i:;:mw[uﬁ Newslelier, puinted and distributed by the Office O?Mm
W}c s hip, mwoi Chaist. Cindy's model has been extremely
Luable me. My hope af this mowment 44 Lo have the oppoAfunity £o meef 3
Cindy, face-to-face. P

The Office of Church Life and Leadership will continue Lo print Letten
under the mew name of THE IN BETWEEN TIMES. Tom Tuppea 4s the pmu“::;- that
office who has and confonues Lo supporl us by provading thas servece. Tom has
alsc supported the decisson Lo expand the forvmal of the nocsletter.

Those people joining INTERIM NETWORK can expect Lo Aecedive copied of this 8-
newsLerter in June and Octoberx of 1910 and in Februany, 1981, - ¢ e

REPORT ON IKDIANAPOLIS CONFERENCE

This past November, Alban Institute
sponsored a conference for Interim
Pastors in Indianapolis. At that
conference the formation of the
INTERIM NETWORK took root. This
pewsletter is one facet being pro-
vided by this mew support metwork.
Alban Institute is providing pri-
mary leadership during its first
year of operation.

Rationale for creation of this new
support metwork grows out of the
increasing use by judicatories of
interim clergy for specialized work
with congregations in search of new
full-tise pastoral leadership. In-
teris clergy are evolving into &
special cadre of skilled practition-
ers whose service to the Church 1s
being recogniied more and more.

(continued page 2)

LEARNINGS FROM THE INDIANAPOLIS
CONFERENCE

When participants got together a the
Indianapolis Conference, they recog-
nized that in order to understand
Interim Ministry, they needed to ask
the right questions first. Questions
emerged as the participants shared
their case histories in small groups
These questions seemed to fall into
six categories. Esch cstegory mnd
some of the guestions are listed be-
low along with participant learnings.
(If you want & full listing of the
108 guestions, write the INTERIN
KETWORK office in Boonsboro, Mary=
land .}

(continued on page 3
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CONTERENCE REPORT  (comtinucd)

Over the past five years, these cle

have received specialized tulnin: ;::-

interventions in Congregetions just
having lost their PASLOT, --congregs-
tions which require & special kind of

pastoral ministry prier to calling a

new pastor. Some of the mique circum-

stances under which interim clergy
have been called are:

a. Congregations that have just
completed a long pastora] min-
istry ( 10 years or more)

b. Congregations in deep inter-
nal conflict

€. Congregations in = rapidly
changing environment

d. Congregations which are exper-
iencing considerable theologi-
cal disarray.

The INTERIM NETWORK will provide for
the following:

1. Connecting interim clergy
from a variety of denominations to each
other in an organic way,

2. Developing channels of comsun-
ication between interims i hereby exper-
fences, insights, training opportumi-
ties and printed support material can
be shared.

3. Developing standards for qual-
ity interim work, with pathways wherehy
interims can continue their profession-
al development.

4. Providing a variety of forums
whereby interims have the opportunity
to gather for support, dialogue mnd ex-
change of material and ideas.

S. Assisting judicatories in de-
veloping sound policies and practices
around interim work.

6. Developing ethical standards
for interis work.

7. Developing ® Theology of inter-
im work,

Election of officers to manage the IK-
TERIM NETWORK will occur at the first
Annual Conference proposed for the
Spring of 1981. Until that time the
following people will serve as™mn ad
hoc Steering Committee:

Beth Clark, Onited Church “of Christ

Rip Coffin, Episcopal Church

105

Jim Davis, Lutheran
Rt t o Church in
Terry Foland, Disciples of Chrise
Joan mabon, United Presbyterian
Church, Usa
Rargaret morris, United Presbyter-
dan Church, UsA

The first meeting of this

Frowp will
be April 28-29 at Cilmary Diocesmm
Center (Roms Catholic) in Pittsburgh,
Perneylvania.

The INTERIM NETWORK hopes to be spom-
sored financially through:

8) Members fees ($20.00 per year)

b) Contributions from judicatories

c) Granus.
The Alban Institute has been given s
small grant to finance its participa-
tion in assisting to get a newwork
moving. We mnticipate having the
NETWORK as self-supporting by the end
of an 18 month testing period. We will
seriously be evaluating its viability
should it not be self.-supporting. Wwe
ATe counting on your participation to
help us determine whether or not we are
addressing a genuine need somewhere out
there .

Roy Dswald, Director of Field Research
at the Alban Institute, will be the
Executive Director during the first
year to help in the organization a~d
management. Administrative DirectcT
and Editor are the titles given to e,
Carcle A. Roush. That puts the Natiom-
2] Headquarters of this new INTERIM
NETWORK in wy "home —office” which 1s
located outside of Boonsboro, Marvland
(Rt. 5, Box 471-B) 21713.

The phone mumber is (301) 432-26l6.
1f you have =ny questions or comcerns
related to Interim Ministries, please
feel free to call or write, 1 will do
my best to enswer mnd/or channel your
communications, Any insights and ¢<
contributions you care to share sath
others through the newsletter will be
welcomed!

Roy and 1 look forward to sharing and
serving with you in this new arena of
ministry.
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| . Paze 3
CONFERLNCY LEARN INGS Iu-ul"uu,:d! -

1. Good -hunuto!z Use of Interimg
Questions y

s . by one rsom imporey
oy i Sk 2 e st iy g gt ST
being Performe
“-ll“mu‘" work with the between the pﬂ'm‘ - ::hu-:m-ur
Eatiom, —
~~dacision to use m Interim
~~1a setving eriteris, traia- 1.

ing, recruiting and sup ;—:—:—,"f;‘-‘-—'ll“_"iﬂ_-_;_lgg___"“

Porting Interimsy?
-To what sxtent €mn judicatery Questions

~Mhat sre minimm fincty

of m Interia? Foorahern
w

~Is thery ¢ different message ::m’hm‘::n?;.l: S

‘ given in being & free lance In- -

. ~What are some of the eritical
terim Pastor as opposed to an tuming points in & interis

agent of the Judicatory? that an IP look

s for/works for?
-Relation of Interim Pastor mnd ~Mat are the various ::q:m-::s
Judicarory Tegarding the role of of mn interis mmd cm they be
the Interim Pastor? divided between individua)s?

-What are some of the effective
mnd practics] ways mn IP can
assist a congregation to pet

1. M interim Ministry is ome of into its griefr
special care vhich consists of

severzl slements during the time Leamings

betwsen installed pastors, —

A judicatory extends special The first step in m interis min.
Cars and attention to mn individ- istry is the development of the work-
ual congregacion during the time ing contract between
it is without mn installed pastor. 3) the IP and the judicatory md

b) the IP and the congregation.
2. This special care requires:

a) Disgnosis/Analysis The overall purpose of m interim
Autnnu?Eitn:nn vice in is to:
proceasing the existing vacsncy 8) halp the congregstion stey a-
according to judicstory procedures live physically, emotionslly
md rules. mmd spiritually

b) Specislized Pasroral b) holp it develop & semse of its
Leadershi h.l. Interis Fumr) accomplishment

<) Efn;uluuu L= c) halp it discower its potemtial
Help im areas of special need d) halp it enhance its self-image.
(i.e. self-study, session desipgn, e

1= The IF meeds to perform re

::::n:::t;; skills, dossier ma 353 Sanhs #F Belniay s bnarets:

4) EEIL"‘:E. - :;:.hu with fss grief -
A support systes which helps to b Foiie Ho" vivns GATh $év SUIEIE

implement the sbove three arvas. ¢) deal with intermal power ghifts

mnd leadership chanpge

3. The disprosis, pastoral Jead- d) discover a mew ldemtity

ership and consultation can be gt et Siiiae
':l'f' b: z.t:-_ﬂ-‘"“m‘ on ;; become committed to mew leader-
ple .

- ship and & new future.
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The IP must new he)
P the congre-
gotion 1o fdentify ghe rea) 'robl:n
of the System and Engage thes in prob.

III. Theology of Isteris Ministry

Questions

-:Ol the IP's theology meed to
compatible with the eon -
:-’v.i'l theologr? o
=Is thare & theolo ef In
Ministryy o tarism_

Learnings -

Margaret Morris took the brain-
stoTes md work of the mall growp en
theoclogy from the conference md shared
lm.!hrwﬁﬂﬂmuhr_-
bers. Jomn Mabon has contributed a re-
worked version of Margaret's injtial
Peper. Their combined efforts em this
are found en the mext page.

It is offered as an "open~ paper.
You are invited to share in the pro-
233 "Towards a Theology of Interim
Ministry ™

Send your comments/critique to the
Editor.

IV. Characteristies of a Good Tt
Retwori for Interims ]

Questions

-¥hst sTe SUPPOTT gTOUp resources?
-¥hst kind of judicatory support
most effectively supports INT
~Ehst would & good support met-
work for sn imterim look 1ike?

Lasrnings

1. It is sulti-faceted.

2. It eccurs o & wariety of
levels (i.e., congregational, middle
judicatery mnd national).

3., It is mon-contradictory.

4, It grows owt of clear com-
tracts,

5. Mecognition thyt there are
fdentifiable skills necessary sand ap-
plicable to interim work and provisiom
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for training o munity
rilhy oppo itles for yhe
6. Financia) undergirdin
is re.
lated o Erpeciations mnd to p:nfu-
Slona) development,

v. Charscteristics =nd Qualifications
T inter astora
kl‘lml

=Is thers & special character to
Adnterin Preaching? tsaching?
Should thers be special tralning?

-le.qwnnt!lﬂu.ﬂhmtr
of the IT?

~How to select the right persen to
perfors healing miniscry?

-¥hat are the persomal character-
istics of the sffective 1 g]
=Prophet vi. Shepherd

Lesmnings/Characteristics

~Flaxibilicy

~Personal

~Strung sense of personsl] worth

~Risk taking --tackling the wn-
known or con fronting problems

~Common sense and perception

-Deals well with stress

-5ense of homor

=Short term mentalicy

-Emotiomal stability

-Pastorul

uslifications (or skills)

-Experience as pastor or equiva-
lent --good track ywcord

~Interim Pastor training

-Skills in dealing with eonflict

~Procass eriented

~Probles salviag

~Femily fexibility

-A vocational choics (Expectstions/
Desire/Calling/Nesads)

¥Vi. Contracting snd Evalustion

&:stlms

=How does mnd IP get critiqued?
By whom! By whet standards?

~dhat kind of data is svailsble
following mn interis to evaiuate

ie?
-Mhat kind of contract does mn




1P seed with g
eneeweive? Judicatory
do I:lmln at lll.!‘r

Scale? ® of Judicato
Salary gng Emtrace? sk

~Mhat gyy the .lol:nulmi.-g
of a good 1p contracty

Learnings
Contractisg Process

-
1. Isteris
e m pastor gnd Judicatory
. ™, Judicatory Tepresentatiye
and church board work ot eomtyact
with Camgpregation —Clarity em:
a task of interim
b) Lines of Sccountabilicy
£) How evaluated,
- 3. Openly negotistad with offi.
cial board mnd then Commumjcated to
cagTegstion.

IP/Judicatory Comtract Elements

-Sajary

~Benefits —Housing, travel,
Bospitalizstion, pension

Ministerial ethics (i.e. Tetgm-
ing pastoral seTvices)

-loyalty to denominerion

~length of time (i.e. ope yoar)

-lm-lwlulbultr for call (re
thet parish)

~Ordination status resolved

-Conditions of serviee

-Salary /benefits when unesployed

~Conditions of supervision/svalu-
ation

~Frovisions for termination
{either party)

~Support of judicatory (interven-
timms of mthority)

IP/Congrepation Contract Elements

~Salary

~Benefits —Moving costs, travel,
housing, pension, hospitaliza-
o free time of IP

-Len of time/ 3 °

-I'n:::im for ternination (either
party) should be pricr te the
arrival of nev pastor

=Moo -svailability for Call (lt_ly
out of search process)
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Page §

“Frimary piece(s)
done (in sddic)
BeTvices)

~Dafine ro)e of lendersh
Srepstiom ip/een.-

fise role of v ) specific

betrer,

of work to be
o 1o pastora]

L ™

mmlmmwmn. 4

"Wildermess™ g5 Paradign for the
Interin Time -- Thres Bibliea)

Rarparet 3. morris
Joan ¥, Maber

i between installed pastory, wil-
dernass™ {3 thar Place of sudder fres-
dom, uncertain lesdership, changed rele-
tionships, Possible deprivatiom e
tations, bopes and disappointments.
That place where all the old fears re-
Sppear most thresteningly. .. the frustre.
tions of the Present becowe more obstin-
ate...but where a]] the bope ful futores
taks on mew promise. "Wilderness™ be-
Comas & paradige for the iateria time
But the biblica) sources of "wilderness™
cmn offer three helpful peTIpectives--

—the setting for story-telling;

—ths occasion for torah;

—ths comtent for liturygy.

"Wilderness 1s the setting for story-
telling --telling owr own story anéd re-
Phrasing the sncient stories. It is
the context that encompasses many events
~-the agonized remembermzce of ao op-
Pressed existence left behind; the wrem-
ching struggle of the break for freedom;
the barrenness of desert hardships
—wil] we have enough to smrtain mT;
the mormurisgs against Cod mnd our lesd-
8rs -<mren*t we better off back there?:
the fexrsome obstacles that Jie beyond
the river; claiming Csnam at the jour-
ney's end. The liwely Exodus accounts,
the Druteronomic re-telling, eves 2nd
Isaish's gracious retom from Exile
=-al] these "wilderness™ steries help
a mmsettled md fearful interis congre-
gotion knmow God's faithfulness, Cod's
staadfast love.

(eontinued om page §)
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gullt 1aid on Azagpe)t

Be boar Cod's woice dr“l ) hl.;:‘n:‘:::-_\
basic relationships §a Hosea'y uu.:‘
wooing (Hes. 2:14-20) and, through
Moses' mngry wrsth, calling us away
from the golden calf o the "Lord's
side™ (Ex, 3. Bacalling *vildernass™
stories offers the OppoTtumity te ex-
perience aguir the Passions of 14fe o
that & congregetion may resolve foel-
ings that block or destroy end engage
positive emotions for & mew futurs.
Jurgen Moltmmnn puzs dt this way: "If
we take our bearings from the passion
of God and the passion history of
Christ we are led out of death-be fore-
life and into 1ife-before-death, and
our world is preserved sgainst collap-
se into spathy”,

(Passian for Life, Fortress Press,

Philadelphis, ﬁ?l, p. 26)

"Wilderness™ is the occasion for re-
claiming the structures of torah. It
is mot insignificant that law-giving
is prominent in the desert. Different
sccounts have it occurring st differ-
ent times (Ex. 19, Mum. 1, D1, 5).

The law give limits outside of which
there can be no life; 1ife becomes
possible becaume God muthors the
limits for commmity. In crisis coun-
seling, the threat of denper prompts
US To impose structiow oo immobilizing
chaos and pmnic. l= 2 hesary snosstors,
simple swvival techniques teach us to
secure basic meeds...water and warwth.
For a congregation severely disorient-
ed...in serious conflict or iz great
despair...basic needs are required;
basic theological teaching in doctrins,
polity, confessions, and comnectional-
ism can be the structures of survival.
Moltmanr describes the experiences of
“ochlos, an unorgeaized, wnmeducated,
imprisoned and suffering mass of peo-
ple without & face, without freedom,
without histery™ (Ibid p. 97). That
cppressive, inhibiting formlessness
can be sddressed mnd identity reclaim-
od i» reviewing basic omn::e;t:n
forms: Rible study, mesbership class-
®s, sdministrative procedioes, diskonis
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Patterns Wherever the support
tures have broken down in pasiorsl
:;:n.llllnl, the interim peried of fers

opportunity for Te-astablishing
Structures Positively,

B Puc-

hlltlnﬁl’l are the basic stuff of

our torah structures, whether those be
Telationships to God, to lesders, ot 7
to sach other, The "u'lldmns".th
Balps us see the nesd to describe woTe
carafully those relationships end alse
Provides some wodals,” An sarly state.
Bent of owr relationships to God wnd
within the commmity is the decalogoe-
=-8 gift from the “wilderness™ time,
Lent's beginning reminds us that Jesus,
in his 40-day desert vigll, dependad _*-
on the Deuteroncmist's teaching to re.
fute the devil'y temptations (Mart, 4),
The Baptizer, calling from the wilder.
hess, Teaches Us to prepare the Lord'y -
way, to "make his path straight™

(Luke 3:4) through repentance, turmimg
back to the spirit of torah, As tha
disciples faced potential chaos at
Jesus' coming passion, our Lord temght
thes the relationship of “friends™ and
tne new torak to "love eme wmotber™
fJohn 15). Paul sought to calm the
chaotic mew Corinthisn congregstion by
instructing thes about thelr relation-
ships to one mnother as members of
Christ's body (I Cor. 12)., In the
"wilderness”, chacs tiwes, 1t i3 iwpor-
tant to attend to relationships within
the covental strocture of torah, teo
recognile our dependence on God's grace,
to respond in loving obedience, tc nur-
ture the supportive bonds of the caring
commmity,

The "wilderness” event, bowever, is
more than just stories to make us feel
good about who we are; it is more than
just & teaching occasion to strengthen
snd support pur eroding faith. The
dialectical dimensions of :h: ‘v:ldr:-_
mess” experience --danger and salvatiom,
fear and manna, obedience and gifts,
testing and protection =-are imporrant
content for liturgy; they have the
grsatest power for renmal when they
the pacples' worship. Asy cos-

gregation alternates between peeds for
caring surturs snd for disciplinisg in-
stroction; at the interis time, those

ds b moTe d moTe &x-

trema. The 3eed for comforting manns




axy be puinfull, overvhalaing -
Bame time, the seed !.,' iag; at the

sha abra.
sive correct may be e

Squally stromg-
~and ALL thoge things have td
of RIGHT mow: ‘gency

sesded word of Cod's gruce while chal-
lenging God's children to make hard
Their inspired mlotion was
= mse the “wilderness™ thenes of pal-
vation sad disciplise withis the litar-
Fical cerwmomy —covenmat Tenewal.

cally ssviag gracs smd the Isranlite's
covimant responsibility are linked in
litargy with the comtimuing confromts-
tiom of “this day”,

It is isporvant for the Interis Pastor
to resmin aler: to the meeds for both
“constitutive” or “prophetic™ procla-
Entioe’ to maistais ths crestive tem-
llﬂlittbuloﬂaﬂmlthmlrﬂ-
eatiom's 1ife; and semsitively to
address thoss meeds in worship. "wild-
&Tness™ provides the el ements of com-

MNers, from the "wildersess™ comtaxt of
Beutercmcey, the sacient liturgies bold
content still wseful for todsy —

“—the affirmatios of eur idemtigy:
"A wandering Arsmess was wy fsther...”

(ch.24);

~-the :llit.. focused worship; “Hear,
O Isrsel: the Lord your God is eme
lord...~ (ch.8);

~=the reply te our doubts: “Aad sow,
Isrsel, whst does the Lovd ywur God re-
wire of you...” (ch.10);
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~~the challenge of our re ponse:
:;u m before you 1if, n: hu:j =

LT 2ad curgg; o
HMfe...= (e 3g). TTIT. Choode
The Interin =orhiip leaders will ===t

Cod's choyem Smer remck thalr ised
destination. At ene point 42 mu—-l
scholarship, the momadic 1ife way

& mistake to d'mmigy too quickly this
Pllgrimmage period is » coagregation's
1ife. Stres: conditioms that are azis-
tentially a part of this peried have
much to tell ms about ourselves as God's

"Nowadayy...ts be e your way...
is to be home.™ (To deliove Is God,
Marper and Row, Evenstem, J -
“wilderness™ joursey cam be 8 rich,

Creative time wham it s spproached with
disciplise and hops.

Balling iise

This is the first sdition of The In

Timed. It iz being sent to
]B:uurp axecutives snd Interis Pas-
tors whose names we already have em
file. 1f you want te contisuwe Feceiv-
ing this nevaletter, pleass ws thea an-
clesed Membership Fors te join the
INTERIM METWORK. If you keow of othars
who should be om the malliag list, or -
Af you would like additiosal coples of
this edition of the newsletter, send
your Tequests to INTELIN NETNORK,

- Re. 3, Box 471-8, Boomsboro, Marylasd

217n3.




TRAINING PROCRAM FOR INTERIM MIKISTRY

The Mid-Atlantic Association for Train-
ing and Consulting is offers an inten-
sive training progras for interia pas-
tors and vacancy consultants. It {s a

two-phase program with field work be-
tween each phase.

For = detsiled description of the pro-
gram write to: MATC, Suite 325, 1500
Massachusetts Ave., WW, Washingtom,
D.C. -20005.

mmrmrmg

The Inmteris Pastor, Ralph Macy.
e role’ o e [P --its special
oppertunities and A-mands. $5.50

Conversations with Interim Pastors
(cassette). Roy M. Dswald interviews
Interis Pastor treiners Cynthia Brandt
and Ray Welles on problems and oppor-
tunities of the interis pl.ﬂ.o'n;l. .
8.0

INTERIN NETWORK

Rt. 3, Box 471-B

Boonsboro, Maryland
21713

The In Between Times

and Leadership, UCC
pistributed by t

111

Resources (continued)

Self-Rating Invemo . Roy M, Oswald
A wol to kl

F YOu aasess yourself in
interin ministry. $1.00

All these resowces can be obtained
from the Alban Institute, Mount St.
Alban, Washingtom, D.C. -20016. or
the INTERIM NETWORK office.

\ commmicstions link for professionals
concerned about change
Cdited by Carcle A. Rous
Printed by the Dffice fo

in the parish.
h
r Church Life

he INTERIM NETWORK
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