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ABSTRACT

Meeting leadership needs of the United Church of Christ, which includes findingsthe be
ways to prepare new leaders for authorization, has been a lively convensadkien i
denomination in recent years. A decade of study led to a national Pronouncement oy minis
issues in 2005 which suggested ways to move into the future while taking into account the
remarkable diversity of faith communities within the denomination.

The broad range of ecclesiologies, with their corresponding theologiesistrgihas
made the denominational conversation rich, but it has also made the task of coming tausonsens
on ministry issues challenging. In order to gain a better understanding @faatices in
preparation for creating new guidelines for authorization, one directive dfronouncement
was to “pay attention to our theologies of ministry in the UCC, especiallynediainistry.”

This project applies an ecclesiological typology to the descri@ivgulage in current
local and national denominational guidelines for identifying, preparing, and aairigori
candidates for ministry, for the purpose of comparing the preferences whichealedan
them. Preferences are arrayed, and similarities and discreparteiesrbéocal and national
materials are noted. In particular, this project observes whether or rioll ta@ge of
ecclesiological diversity of the United Church of Christ is reflecteerguidelines for
authorization, what differences exist between the sets of guidelines nespect, and what the
significance of those differences may be. The intent of this project is tibcovato the

ongoing denominational conversation.
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PROLOGUE

A denominational directive has intrigued me since | first encounteredetveral
documents issued prior to General Synod 25, the nationwide meeting of the United Church of
Christ in 2005. A study had been presented that year to all settings of thargsimmas a
formal step toward addressing the need for “well prepared and faithful madistedership for
God’s mission in the world both now and in the future.” In that study the statement was made
that we need ttpay attention to our theologies of ministry, especially ordained ministry”
(Local Church MinistriesMinistry Issuesl1).

How we identify, prepare, and authorize ministerial leaders in our denomination is a topi
which has held my interest for many years. At the time of General Synod 25jr the& midst
of a seven year tenure as chair of one of the local committees chargedtivhzeng ministry
on behalf of the United Church of Christ (UCC). From that perspective | had noted #mate
of understandings of ministerial leadership appeared to be operative in ourdeoalation of
churches, and among the members of our committee. In addition to our interactions wi
individual congregations with varying concepts of what a church is and does, welatisd to
the many candidates for ministerial authorization in our committee2s each with his or her
own understandings of church and ministry. In my ten years as an ordained padteerved
as mentor and advisor to several of these candidates during the process miheistand
preparation. During this time | also taught a course to first-year stuatdraacaster
Theological Seminary, helped lead several ministerial formation getiuthe seminary, and co-

led a peer support group for pastors in their first five years of ministry. Titbage
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encounters | was becoming aware of the wide range of ministerialdbgzleoncepts existing
among the various partners in the authorization process.

The differences that exist among local church settings were made everviders ®
me as | made the transition in 2009 from serving a small town congregatiotswitare
traditional understandings of being church to a small city congregation with a agregsive,
emerging model. This expanded my vision of leadership characteristids might be valued.

Participation in several General Synod gatherings during which the oittethorizing
ministry has been debated has deepened my desire to be part of the conversation. A key
observation that has come to the forefront in these discussions is that, in orderlie thdy
incarnational body of Christ, we need to listen to voices from multiple perspeativasistry.
This is especially true in a denomination remarkable for both its divergitiisascommitment to
unity.

These experiences have made me increasingly curious about the followitigngues
Are we paying attention to our diverse theologies of ministry, especiallg regard to
ordained ministry, and how is that being done?Is the full range of ecclesiological diversity
in our denomination reflected in the guidelines we follow for authoring ordination?

What historical and contemporary ecclesiologies can be discerned in trenguage of the
materials we use, and how do local and national guidelines compare in teawatters?

Other questions arise from and are supportive of these: What preferenegg@sented by the
innate characteristics that seem to be considered desirable and lookegrtspeective
candidates? What is being nurtured in the discernment process? What cktcsciee being
selectively tested for or looked for in the reporting received from outsidees®unWhat pastoral

skills are deemed essential? Of the range of ecclesiologies tmapegsented in the guidelines,
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do some appear to be given more weight than others? How adequately are the diverse
understandings of ministry and church represented in these documents and precéddres
since it is the role of a local Committee on the Ministry to authorize mirasthehalf of the
whole denomination, what are the implications of such differences?

The challenge was how to study these characteristics in a systemgatid first became
intrigued with the possibility of using a typology for this purpose through a éegtuen by Dr.
Lee Barrett, Professor of Systematic Theology at Lancast@ddieal Seminary, at an annual
consultation of UCC judicatory committees in the mid-Atlantic region. In surgether
similarly designed typologies a possible method emerged. The development of that
methodology is explained in more detail in Chapter 2, “Typology and Its Use.”

Our local judicatory committee offered a possible setting for suelangs in that it has a
high level of activity in authorizing ordained ministry, routinely working wite for more
persons in the discernment process at any given time. This committee alsonmaa set of
written documents and guidelines that have been produced and authorized for its use in
conjunction with denominational materials. | had lived with those materials atoagnd
knew them well.

The timing also seemed right for this kind of a study. The national churchesttyrr
engaged in producing draft documents recommending changes in the existing gaitelales
for authorizing ministry. Several drafts in various forms have been circulai@ugsall settings,
and feedback has been encouraged, so an analysis of this kind could be a helpfulioarttibut

the ongoing discussion.
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INTRODUCTION

The Research Topic

The aim of this study is to discern preferences within the United Church of Christ
concerning desirable characteristics of ministerial leadershipghritne use of a typology. The
purpose for using the typology is to identify significant similarities arrdgancies between
ministerial leadership preferences in locally and nationally produceelmes for practices of
finding, preparing, and authorizing candidates for ordained ministry in the UnitedhGbfur
Christ.

The larger question under which this particular research question falls if@ow t
denomination’s needs for “well prepared and faithful ministerial leadefsh{pod’s mission in
the world both now and in the future” are being met in regard to the diversity of amdiengts
of church and ministry (Local Church Ministriddinistry Issuesl). This study addresses one
of the named aspects of that wider conversation, a directive to “pay attentiortheaagies of

ministry, especially ordained ministry” (1).

Methodological Approach

It is assumed that preferenceharacteristics of ministerial leadership and the
particularecclesiologiegind correspondintpeologies of ministrythey indicate, are revealed in
the descriptive language dénominational guidelines both local and national. Under
consideration are guidelines for receiving a candidaterftination as aStudent In Care
(referred to in the national guidelines drafts &seamber in Discernmen of the local

Association the periodic assessment of that candidate for the renewing of status asal8tude
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Care (referred in national draftslasCovenant of Discernment and Formatior), and the
determining of readiness of a candidate for ordination.

Characteristics of ministerial leadership are more than meregmeés. Rather, arrayed
through use of a typology, they reflect broad theological concepts of church asttynid
typology is a set of ideal types for the purpose of identification and classificatidhe tontext
of this study, the use of a typology makes the ecclesiological pattetrieenlogies of ministry

underlying the characteristics apparent.

Key Concepts and Definitions.

The United Church of Christ affirms the concept of ministry in its broadesese
aligning with virtually all confessional traditionBgptism, Eucharist, and MinistryMinistry,”
paragraph 6) in the belief that “God calls the whole Church and every member t@at&riici
and extend the ministry of Jesus Christ.” Furthermore, all are “authorizefiganinistry by
baptism (United Church of Christonstitution Article VI, paragraph 20). It is also affirmed
that “God calls certain of its members to various forms of ministry in and on beltiadf ofiurch
for which ecclesiastical authorization is required” (paragraph 21).

In this study, dheology of ministry refers to the concept of leadership that is informed
by a particulaecclesiologyor understanding of the nature and purpose of the Christian church.
An ecclesiology is itself based upon a particular theology or understanding ofuhe afaGod.
The underlying theology of ministry of a believing community determineshwpialities of its
leaders, ocharacteristics of ministerial leadership,are valued or assumed to be necessary.

This in turn informs how its leaders are to be identified, called forth, prepakduthorized.
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The objects of this study are denominational guidelines produced in both local and
national settings. Local materials incluganuals and other document@dopted through
official action of the Lancaster Association, Penn Central Conferémcese in the process of
authorizing ordained ministry. These materials were developed in responseettiiaelin the
UCC Manual on Ministry: Perspectives and Procedures for Ecclesiastical Awahionzof
Ministry (produced in 1986 by the national church and updated in 2002), which states: “Each
Association, guided by thiglanual establishes its own criteria and processes by which it
examines and authorizes persons for ministry” (Local Church Ministi{e€, Manual on
Ministry 6). ThelLancaster Association In Care Manuahich describes these criteria and
processes was first offered in written form in 2000 and has been updated witrsrple
material in subsequent years as needed. It is designed for use by canclidatbes, and
Committee members in conjunction with tH€C Manual on Ministry Committees on the
Ministry may also rely on other sources of information in order to do the work leS&stical
authorization. The Lancaster Association considers evaluative informatrorofrtside sources,
such as the results of required ministry assessment testing amndsayeaeports from Clinical
Pastoral Education. This material is described in detail in Chapter 3.

Draft 3.1, Progress to Date, Materials Shared for Use and Comment, October 2008,
Ministry Issues Pronouncement; Implementing the Pronouncement: “Ministrgds Forming
and Preparing Pastoral Leaders for God’s Churalthe national document under
consideration in this study. It was produced byMistry Issues Implementation
Committee in collaboration with th&arish Life and Leadership Team, Local Church
Ministries of the United Church of Christ. While this document is not intended to replace the

2002UCC Manual on Ministnat this time, it is intended to augment@raft 3.1is the most



Rader 12

recent working paper offering guidelines to “aid the United Church of Christdim§,
preparing and authorizing the leaders God is calling from and fddn#ft(3.1 1), and it reflects
the current state of the denominational conversation regarding auttwriaatninistry. The
particular sections evaluated are the introductory portions and “Markstbfurand Effective
Authorized Ministers.” Samplings of some additional sections which have nio¢ge
completed are also included in theaft.

Draft 3.1is an outcome of ongoing work by the natioMahistry Issues
Implementation Committee, based upon directives in tReonouncementadopted byGeneral
Synod 25 in 2005Ministry Issues: Forming and Preparing Pastoral Leaders for God’s Church
(which will be referred to hereafter as “Pronouncement on ministry igsua$’ronouncement
is a statement of Christian conviction on a matter of moral or social principlé&romef
communicating formal motions for consideration by the denomination as a whole. A
pronouncement is intended to be foundational theologically for other proposals for actions or
resolutions — a contribution to the practical theology of the denomination. The UCC gathers
biennially asGeneral Synod a representative body comprised of voting delegates, associate
delegates, and visitors, to engage in such work of the whdle.Pronouncement on ministry
issues was developed in response to voiced concerns from multiple settingsrémat cur
ordination practices are not helpful to, and in some cases stand in the way of, the development
and empowerment of potential leaders, especially from our non-Euro-Ameadganunities
and from rural communities. The United Church of Christ has stated a position thairi o
fulfill God’s call to be the faithful missional church in the world we need leadeoscan share
with the whole church insights from all its communities (Local Church Miagtvlinistry

Issues?). Therefore, in order to be more respectful of our diversity and more fadarduf
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founding ideals, covenantal polity, present identity, and future visioning, a saslyrnertaken
to consider revision of our current practices of authorizing ministry.

One outcome of the discussion has been the development of a set of preliminary
recommendations for changes in practice, including alternatives to the trddibtbege-and-
seminary path to ordination. Another significant outcome has been feedback frompaadic
who see the need for a more thorough consideration of the theologies of ministry behing wha
do. These are related to our historic practices (of both dominant and lesser-keawrs shat
have made up the UCC); our current understanding of the nature of church, mission, and
leadership in a climate of changing ecclesiology in North America; oumdonent to be a
multiracial and multi-cultural church, committed to peace and justice, openfamdref and
accessible to all; and our covenantal understanding of ourselves, in all ouityjiesrthe
community of Christ. A more extensive description of the evolution of this conwersati
recent years is included in Chapter 1 under “Presuppositions and Hypotheses\Rel the
Topic.”

Following adoption of the Pronouncement on ministry issues in 20@mistry Issues
Implementation Committee was formed. Sub-groups were convened to continue the
discussion, with one of their ultimate tasks being the development of resources sndsool
drafts of materials were prepared and distributed, comment was invited fregttiabs,
especially from Committees on the Ministry. The work of these task groanpiawes within
the framework of th@arish Life and Leadership Ministry Team which facilitates policies and
practices of ministry for the denomination. Itis an arm of one of the instraltiestof the
national structure,ocal Church Ministries, whose role it is to encourage and support local

congregations in their work and mission.
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One of the fields of inquiry for this study is the Lancaster Association Ctoeenah
Church and Ministry. Am\ssociationis that part of the United Church of Christ to which the
function of recognizing, authorizing, and maintaining Ordained, Commissioned, @arééd
Ministry (collectively understood as “oversight of ministry”) is normdtiaelegated. The
guiding of persons who are considering authorized ministries in their discgrproeess is also
included in the oversight. An Association is made up of all members of congregat&éons of
designated (usually geographic) area, and multiple Associations arezedyarno wider
Conferences. In some circumstances, usually for geographic reastinsization is performed
in the Conference setting. However, the standard practice is for oversigimisifymo be
assigned to the local Association, where the responsibility is assumeddoyraittee on the
Ministry. This Committee, which does its work on behalf of the whole of the United Church of
Christ, is made up of clergy and laypersons elected by the members of theth@sodVhile
the national guidelines standardize the term, such Committees somdemédy themselves by
other names. The Lancaster Association designates the authorizing botlg &offimittee on
Church and Ministry;” however, for the purposes of this study it will hereafteefbered to by
the generic title, “Association Committee on the Ministry.”

The denominational term used to identify persons who are in the process of rmogside
authorized ministry has recently been changed. Formerly referred Btademt in Careof an
Association, thé/lember in Discernmentis one who, having been received into a relationship
of care, counsel, and guidance with a local church and Association, is in the pfquegsaring
for one of the denomination’s three authorized ministrégsplication for this status is made on
behalf of the candidate by his or her local congregation. When that status has besadbgf

the Association, the candidate proceeds through a series of prescribed tteps wi
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Association’s Committee on the Ministry. (Further details about thispsoare offered as the
objects of analysis related to it are described.)

It should be noted here that, while the extensive process of discernment anatiprepar
for ordained ministry is overseen by the Committee on the Ministry of thecrasi®n, a final
decision on whether or not a candidate is deemed ready for ordination is in the hands of the
Association as a whole. An official gathering, referred to as andtasteal Council, is
convened for this purpose. Th&nual on Ministryin its guidelines on ordination (Section 3)
states that “each association must determine its policy regarding wagtbeson is a candidate
approved for ordination pending an approved call upon the decision by the Association
Committee on the Ministry or upon the decision by the Association EcclealaStuncil” (10).

In the case of the Lancaster Association, the decision is made by a vafeartimn of delegates
representing its 28 congregations. The body considers and acts upon recommendagons of t
Committee on the Ministry based on its experience with the candidate througbctraatient
process. The decision is also based upon the candidate’s Ordination Paper and antgpportuni
for questioning of and discussion with the candidate by the assembled body. A positibg vot
the body affirms that the candidate is ready for authorization; however, avdinay not take
place until the candidate has received an “approved call to an ordained minidionposi
recognized by the Association” (10).

Ordination in the United Church of Christ is defined in th&€onstitutionas “the rite
whereby the United Church of Christ through an Association, in cooperation withrsiog ped
a Local Church of the United Church of Christ, recognizes and authorizes thaemghom
God has called to ordained ministry, and sets that person apart by prayer ayiehghenlaf

hands. By this rite ordained ministerial standing and status as an Ordaingeéairiartner is
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conferred and authorization given to perform the duties and exercise the presogiatrdained
ministry in the United Church of Christ” (United Church of Chi@&pnstitution Article VI,
paragraph 22). Th€onstitutionfurther defines: “An Ordained Minister of the United Church of
Christ is one of its members who has been called by God and ordained to preachhaticktea
gospel, to administer the sacraments and rites of the Church, and to exetoise ga® and
leadership” (Article VI, paragraph 23).

While the work of Committees on the Ministry includes the authorization, support, and
oversight of all three forms of authorized ministry in the UCC (Ordainednsed, and
Commissioned), and the discernment process leading to them, the scope odlyhis lehited
to procedures surrounding ordained ministry. Commissioning, while similaditeation in the
portability of its authorization from one setting of the church to another, is unicjoat ih t
authorizes a lay member for a specific church-related ministrg.ntited in the Pronouncement
on ministry issues that, on theological grounds, Ordained and Licensed Mirosthes
denomination are “identical in purpose” (Local Church Ministié@sistry Issues’). They
differ, however, in that authorization for Licensed Ministry is not trareiide from one setting
to another, yearly renewal of authorization is normative in current practdeniaistry is done
under supervision. Also, licensing as it is currently practiced is avelatecent means of
authorizing ministry in the denomination, and the discussion surrounding it at this time is
sufficiently complex to merit study on its own. Because of the longer historylopbadtice of
and conversation about ordination within the UCC, | have chosen to focus my research on this
form.

Ordination as practiced in the denomination is a synthesis of historiepdhat include

both “empowerment” and “embodiment” understandings. An empowerment view perceives
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ordained ministry as grounded in the functions of the office, based primarily aficspeeds of

the church, and closely tied to a particular location. The embodiment model, based en a mor
sacramental and priestly view, centers on the gifts and “nature of the parmgbhis or her

special calling (Zikmund, “Setting Apart” 83-84). These two understammdingnue to play a

role in the ongoing practices in the denomination, as will be noted. OrdinationUiCthes

discussed further in Chapter 1, Presuppositions and Hypotheses Relevant to the Topic.

Significance of the Question for Ministry

The Implications of Covenantal Polity

In the course of a conversation on theologies of ministry in the UCC, thecanedant
is heard frequently because it is a concept fundamental to the life and ethos abthendé&on.
The organizational structure of the UCC is based on the understanding that ‘{@@dsiex of
the church has responsibilities and rights in relation to the others, to the eme tivabte
church will seek God'’s will and be faithful to God’s mission.” The implicatioruohsa
covenantal polity is that various settings of the church are to make decisiam®cailvely,
endeavoring to honor the perspectives of the other parts. Operative verbs include
“listen...honor...carefully consider” as “the various expressions of the United ICbti@hrist
seek to walk together in all God’s ways” (United Church of Chtistystitution Article lll,
paragraph 6).

Peter Schmiechen has noted the complexities of covenantal polity wherpfenulti
definitions of the church are at work” in a denomination as diverse as the ld@@dition to

the four streams of the Congregational, Christian, Evangelical, and Reformed Giwinatte
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have been assumed as a sort of “historical orthodoxy” for the UCC, it has beethabtkd
story of the denomination includes many racial and ethnic ecclesial cormeapantd thus it
parallels the pluralism of American History (Zikmund, “Unity and Divefslf). There has also
been a significant increase in the number of new ethnic congregations in the paest dedas
report to General Synod 24 in 2003, Josef Malayang, Executive Minister of Local Church
Ministries at the time, shared the information that of the new and ren&id@gchurches since
2001, thirty-two percent are Pacific Islander/Asian American, twemg-percent Euro-
American, twenty-four percent African American, nine percent Hispanicngmsreent
envisioned as intentionally multi-racial/multicultural, and twenty-ninegr@ropen and
affirming of persons of all sexual orientations (Malayang, “Address” 2).

The result is that a multitude of leadership understandings exist sidebyNstional
arms of the denomination are not necessarily of the same mind as local coogsegand, by
extension, Associations - which have developed from a variety of historicahst(&ahmiechen
53). This circumstance continues to pose challenges to communication among tlee divers
settings of the church. Furthermore, we in the UCC have only recently atiempteaden the
conversation about our theological differences, even though many intra-denomirattaneds
(including the Pronouncement on ministry issues) have indicated that theology ougkéémbe
as a fundamental starting point. As we seek to address ministry issues, idisHad®tudies
such as this one might advance the dialogue so essential in the UCC between lodabrzaid na

settings.

Usefulness for the Local Committee on the Ministry
At the present time, the denomination is working toward changes in its poeassse

multiple paths to authorization for ministry are being envisioned. As the denimminantinues
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to diversify through the incorporation of new ethnic faith communities, atteenmeans of
identifying, calling out, authorizing, and nurturing leadership are being recdgaszeart of an
already historically varied mix. The work of Committees on the Ministbecoming
increasingly challenging as unfamiliar territory is entered. Aentiorough understanding of
the theological bases upon which local practices are founded could be a hetifigl ptant.

The clarifying of theological grounding for practices may provide inébion useful to
the Lancaster Association Committee on the Ministry, especiaitycaasiders modifying its
current practices to respond to changing needs and increased diviersityeeing to consider
drafts of national guidelines this Committee has indicated a willsgttetake a closer look at
its own practices, and indeed it has been engaged in that work for some time atioform
gathered through this study may benefit the local Committeedudsig light on what is
currently being prioritized, and it is hoped that this will provide the basis for satian. New
insights may suggest directions for further study.

Outcomes of this research may also offer the Lancaster Assod@nd other
Committee on the Ministry as well) a more effective way to compaiteadership preferences
and priorities with those of the wider setting. It may open the door for the looah@tee to
learn more about perspectives which are less familiar in its own corgesteypart of the

collective experience of the United Church of Christ.

Usefulness in the National Setting

Former UCC General Minister and President John Thomas in his introductorksegmar
Multiple Paths to Ministrypy Barker and Martin affirms that there is a crisis in leadershipshat
far-reaching, and that while scarcity is the presenting problem, the igadees! theological.

Rather than a question of how to attract persons to and train them for ministry, whaéweay
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have more to do with how we understand of the nature of ministry itself (Thomas vii).sBut, a
Norman Jackson has observed from his role as one who has been deeply engaged in the
denominational discussion, there has been “a strange and noisy silence repargingdses of

it all” (Jackson 3).

It has often been noted that, while there is agreement on the need to call forth and
authorize persons for ministry, the denomination has never successfullysaddtestensions
mentioned earlier that exist among concepts of ministry which were brougtitdogethe
merger through which the UCC was formed in 1957. To illustrate how these tensions play out
note that the ordination vows (describing ministerial role) in the denominaBools of
Worshipare almost entirely functional in nature. This is typical of the empowemmauhe|; that
is, they describe the activity of the ordained as largely skill-bastdlae to be taught. On the
other hand, while the standing of an ordained minister may be revoked by the Amsdorat
good cause, in effect rendering that person unable to be called to a ministryveigtiimghe
denomination, the person’s ordination is considered irrevocable, as is baptism (Zikmund,
“Empowerment and Embodiment” 87). This is typical of an embodiment, or ontological,
understanding of ordination. These tensions, and the resulting complexities of tlss pfoce
call, are most keenly felt by Committees on the Ministry in the actuaigeaxf authorization.
They present a challenge to the Parish Life and Leadership Minising &g well as it seeks to
provide guidance helpful in a wide variety of local settings. A closer look at how émssents
are manifested in various theologies of ministry may offer useful infeymédr that ongoing
work.

The Pronouncement on ministry issues called for action on several fronts, basof t

(addressed in particular to Seminaries of the United Church of Christ) beingydgeewith the
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Council for Theological educaticand other settings of the churtdarticulate theological
understandings of ministry” (Local Church Ministridéinistry Issuesl1). The need for
theological understandings of ministry is also lifted up in the section devoted smeghtion
of the Pronouncement by local churches (11). It was in response to these prigpasaion
that the Parish Life and Leadership Ministry Team delegated one afktgraups to
specifically take into consideration theologies of ministry in relation fl@mentation of this

document. This study also attempts to respond to that concern.

Facilitating the Covenantal Conversation Among Settings

In a broader sense, this research responds to a desire that has been expingstieel w
denomination to strengthen contributions from all settings through claficatiperspectives
on the authorization of ministry, particularly taking into account diverse thealagances. The
information gathered may be helpful to the national church in its ongoing study efttine of
our denominational practice.

Drafts of the guidelines have been made available on the UCC website, wvwanguc
with the following invitation from the Ministry Issues Implementation Qdttee extended to all
settings of the denomination: “We hope that you will read and use these matexals
participate in calling, preparing, and supporting leaders for the United Churchistf Ghie
invite you to let us know what works well, what needs more attention, what you sagges
improvements. . . . Build on your own experience as well as the materials offezedShare
your experiences and suggestions” (Local Church Ministiiest 3.14). Based upon the
ongoing conversation this has fostered, the draft guidelines continue to bd endsenproved.

It is anticipated that insight into similarities and differences in lshgepreferences of these
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two settings, local and national, may enrich this discussion by offering amaii¢o bring

these settings into conversation with one another on the larger questions of thisTétesky are:
How is the valuing of diversity in our denomination reflected in the guidelines loevftar
authorizing ministry? Of the range of historical and contemporary edolgies that are
represented, do some appear to be given more weight than others? How do local and national
guidelines compare? And, since it is the role of a local Committee on the Ministuthorize

ministry on behalf of the whole denomination, what are the implications of sueredites?
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CHAPTER 1: Presuppositions and Hypotheses Relevant to the Topic

Ordination

The UCC is faithful to its Reformation heritage when in its founding documentsritsaf
that the church is a servant community, and all people of God are called and empowered for
ministry. It is not surprising to find the concept clearly stated in the widvladin Luther that
all baptized are “consecrated” to a priestly role: “Every Christian hastherghe pope,
bishops, priests and monks have” (Pauck 112). And yet, while Luther believed in the absolute
sufficiency of Christ’s work and that the priest’s role of sacramentairacbmpromised the
word and distorted the concept of God’s grace, he himself said that the church “must
nevertheless have teachers and preachers who work with the Word” (Haendlertéd 1524,
as he began to envision a more comprehensive structure of the church, Luther aldechte
need for a “setting apart” of some who were “charged with the admirostiEtthe Word of
God and the sacraments, which is their work and office” (30-34). Thomas Tenttérdeaged
that in the history of the church “institutions were reformed, but always, ekergyna special
class of clergy re-emerged” (243-244). (An exception to this in Quaker practioted.) In the
absence of any concise explanation that universally applies to the prasgaaust continue to
ask the fundamental question: To what end do we “set apart?”

There are no unambiguous answers to that question, nor have there ever been. Even the
early church inherited a mixture of traditions and practices based on sudednfrences as
Scripture, first century Judaism, and secular customs (Zikmund, “Sagiang” 1). Context has
had a powerful effect on practice throughout the church’s history. For instaneep&tire
leadership roles reflected in the New Testament appear to have begtystritunenced by

configurations of Greek and Roman secular society. In the second and thinieseas the
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richly diverse beliefs and practices of early generations of Jesusvs came into conflict
with one another, Christianity gradually moved toward standardization into an orthodox
“apostolic faith.” The threat of heresy and need to defend against it itjugrésetting apart”
of a certain kind of leadership for guaranteeing adherence to “righéf lagld practice (Ehrman
5).

Evolution of the Priestly Role Schillebeeckx has described the development of ministry
in the church as “not so much . . . a historical shift from charisma to institution but facshif
the charisma of many to a specialized charisma of just a few . . . connectedlistthctive rite
which bestowed the charisma” (121). Closely related to this shift in concept othgan that
took place from bishop and presbyter to “priest.” Bernier points out that prior to itscacloypt
the church, “priest” was a term used in reference to Jewish or pagan celicwbere
priesthood was determined by heredity and not by special vocation. He notes that stiarChri
is ever called priest in the New Testament” (43). The term was not usethistenal leaders
in the church until the'3century, and when its use began it corresponded to a renewed interest
in and influence of the Old Testament in the writing of the Fathers.

The development of priestly terminology and an understanding of who deservedctthe titl
was probably the result of several factors. One influence may have been aitearpt to
legitimate Christianity, newly separated from its parent Judaism, amiegretigions of the
Near East which by and large had priestly classes. Also, it is likelyh#angurrounding Roman
social structure abrdosor categories dividing society may have suggested a hierarchical
structuring of the churclOrdines modeled after Roman social orders, became the pattern for
the emerging leadershgrdo in the church (Osborn&jinistry 144). In Tertullian’s writing in

particular,episkopiandpresbyteriparallel the political structure, and, as Osborne nptebs
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found a parallel in the concept of the laity (142-143). As early as the second cdmanmgrehy
of local church leaders was commonplace, and by the end of that century cultic aocalagl
in use and parallels to Old Testament priests were being drawn. Clement passaidbg of
church order and God’s cosmic order as a theological justificationjugradtAntioch helped to
firm up the role of bishop, as earlier prophetic and teaching roles were absadoine ioffice
(Bernier 78).

Following the Edict of Milan and the end of persecution, bishops came to be accepted
without question as leaders of the community. At the same time, their function begentb ex
into the civil sphere (Bernier 83). As this tended to emphasize the monarchicés aspee
hierarchy (101)prdo became the model of both public and church life (131). Imagery of high
priest drawn from the Old Testament found a more established place in the churdowftthe
through the sixth centuries as presbyters now assumed the role of asseshirgihop.

Eventually, the beginning of the imperial church marked such growth in membership and
congregations that a need for oversight of more than one church emerged, and with it an
expanded role of bishop. As bishops gained a purview wider than a single community, the role
of presbyter was elevated to liturgical leader of the congregationtrarieformation from

presbyter into “priest” signaled an increased distinction between cledjyigdy and the
development of a sacred class.

In discussing the “cultifying of Christianity,” Bernier notes heresg agynificant
contributing factor. The relationship between the concept of orthodoxy/leardgsiie concept
of purity/impurity may be noted in that both essentially involve the setting af loteindaries
around what is “holy.” The concern is for maintaining the purity of the community.syere

conflicts often had to do with sin and how to deal with it. Beginning in the fourth certery, t



Rader 26

conflict between Pelagius and Augustine brought about Augustine’s insisterieeamtept

that all are born to sin (assigning original sin to Adam) and that, contrary tol#ggaRe/iew

that human beings can choose righteousness, sinfulness is overcome only througimgrace
reaction to Pelagius, Augustine developed his notions of absolute divine control, prédastina
and “irresistible grace” (Manschreck 73). At the Council of Carthage in 418, thenbaybt
children was deemed necessary for the remission of original sin (74gnbept of

“sacramental grace” was affirmed by the Synod of Orange in 529. Gre(99-604) “helped
shape the medieval mind,” according to Manschreck, by affirming that aftesroasin could be
expiated through meritorious works, accompanied by penance (91). The boundaries hiad come
be clearly drawn, and the church had become the “vehicle of grace,” insuringities$of the
community through the sacraments.

The Arian controversy also played a part, which motivated the Council of Nicaea
convened by Constantine in 325. In response to Arianism, the full humanity and full divinity of
Christ and its necessity for human salvation was affirmed. Christ’'s union withnityrwvas
understood to restore what had been lost in “The Fall” and to overcome the ssftierantp
finitude. Union with the divine meant that resurrection wiped out death, the ultimate
consequence of sin. As a result of this affirmation, the Eucharist becanesinghg more
cultic, with a corresponding cultic function of liturgical leadership (Cooke 541)du@hs, the
early church’s concept of Old Testament priesthood as being fulfilled int @hvie way to the
later church’s concept of the Old Testament priestly model as “a mtéscrior church
organization” (Bernier 68). By the time of Innocent Il in the thirteenthurgnthe priesthood
of Melchizedek was widely accepted as a model, and a “eucharistic clvasdd on the

necessity of intermediaries had fully emerged (68).
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We can observe purity boundaries being drawn here to maintain true doctrine and belie
and also right praxis, as reflected in statements and creeds and eventcatign law and the
ultimate authority of the pope. The development of the laity-clergy dichotomgffeased as
the post-Constantinian church, now legitimated by society, faced the issueeakingrnumbers
(Faivre 217). Both the need for defense against heresy and the need for interna&nsotyog
within clear boundaries were issues in the struggle to define “the people of Goudjaf 67).

All the while, the church continued to experience an issue that had existed from its
beginnings: the difficulty of keeping “a clear vision of the uniqueness of Chrigtemivell as
its bond with Israel” (91). The assimilation of Old Testament typology intachhnactice
represented a response to the need for new identity that included heatadgmth the Old and
New Covenants. It also appears that the redemptive work of Christ beirgpvienwugh the
lens of the Old Testament eventually affected notions of sacrifice, thebpapal authority,
and the priestly role in the sacraments, which led to an emphasis on the cubiicesAdt, by the
sixth century the priestly role had evolved from unifier of the community to “déspeof
graces” and the Eucharist had come be understood as the “source of savin¢gddnacéhe use
of vestments and the practice of celibacy served to further seplaratefcom laity.

By this time sacerdotalism was firmly in place. Clergy had become tlest®of the
New Israel,” a concept initiated centuries earlier, as reflectetinysGstom’s treatise on the
priesthood. The role of presbyters had been fully transformed into the role gfameebishops
became priests with the power to ordain other priests (92). Another major chesgethe act
of ordination, which had gone from ordination to leadership of a particular communéy, tras
the assumption that one was not a priest without a function in a particular setordjpation as

a ritual that involved an absolute and ontological transformation of a person intoqradbt f
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time and in all places (92). This “indelible quality,” solidified through Augustigenflict with
the Donatists, came to be understood as a permanent “mark” of belonging to Chridtileate
character were to remain “unfruitful” in the person’s life. The sigmfiesof this was the shift
to ordination as essentially the giving of special powers to the ordaineddB299, f. 9).

With increasing emphasis on cult, priests moved from a functional to a sacramlenta
consecrated to a sacred ministry as “sacramental practitioners’regidgd over communion.
Regulations that governed them were chiefly modeled on Old Testamentagdeding priests,
who were regarded as representing a “higher” form of holiness than that daquine Old
Testament (Congar 102-103). By the eleventh and twelfth centuries, the ordnitagl clearly
signified an act whereby one receives “the power to offer mass andefergs/ (129). In the
emerging of a whole new class of theologians, scholastic theology in partiad a significant
influence during the Middle Ages in constructing a theology of the priesthou thé fact” -
that is, formulated in a way consistent with existing practice anditiadiAt the same time,
canon law was coming into its own, assuring conformity in liturgy and solidifyingl actions
(133). Laity came to rely more on priests whom they perceived to be the mgcesdators
between God and humankind, the ones deemed able to “get people to heaven” (130).

Gradually the concept of an ontological difference between clergy anddaite to be
accepted. The focus shifted in the Middle Ages to the presbyterate as the tvideesand a
transition was made from the fornpmesbytogo the almost exclusively liturgical and cultic role
of priest From that point on, “the power to celebrate the eucharist and the power to fangive si
controlled the meaning of holy order and gave the rationale why the priest, anddyeshbuld

be considered the highest stage in thdo’ (Osborne Ministry 573).
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This describes the process by which the practice of ordination came tortsel dief
priestly terms, although other models of ministry continued to be carried alomg@surrents
from the earliest understandings of ordination. For instance, the magisileri@hterpreter of
authoritative teaching), which in the early church resided in the office ludiisvas restored as
a primary pastoral responsibility in the Protestant Reformation. Althouljmation had come
to be focused on the priestly role and imbued with ontological meaning, functional
understandings were not entirely lost.

Changing Paradigms.In the Protestant Reformation previous key clerical claims were
reexamined, especially the concept of the sacraments as the pratiasyad means of grace and
the dominant role of priest as its mediator. For reformer Martin Luther (1483;1bé&aised
guestions about the freedom of God and sufficiency of Christ's work as revediedaord
(OsborneMinistry 398). The reshaped vision of the church described in the writings of Luther
and John Calvin (1509-1564) had a profound effect on understandings of the roles of both
ordained clergy and the laity. With the word of God taking center stage, the chdnth a
leaders came to be seen as the primary vehicles through which the word woghdl¢aught,
preached, heard, and experienced, and the sacraments rightly administerée. r@atdf the
laity also received new emphasis. Just as the office of teacher or magsteeasserted as a
primary role of the ordained, so was the activity of the laity in eatlesnistry. The concept of
the “priesthood of all believers” included lay and clergy alike; the distinetias that some are
called to ordained ministry. Luther and Calvin differed in their understanding ofitadw
distinction manifested itself, a matter addressed in more detail under thigties of historical
foundations of the Rabbinic/Magisterial model. In fact, the first six of the maoéskribed in

the typology were influenced by Reformation changes as well.
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As | ponder ecclesiastical authority and church leadership for the tiwettyentury, |
wonder what has been left behind and what has carried over into present practice. | find the
observation of Hendrick Kraemer in 1958 still relevant in a post-modern world. He pasits tha
an emphasis on rites and cultic practices as the only essential actshafrittestill has effect
and “has contributed enormously to the feeling among the laity of being objects audbjects
in the Church” (125). It is Kraemer’s opinion that the narrowness of this view has tende
divide clergy from laity. In this he finds agreement with Ronald Osborne andmdes Faivre,
as well as many other contemporary authors | have encountered who ddsanieg
paradigms in the church and its leadership needs. They agree on the need to sodiaufyand
the theologies underlying current practices.

Tentler has posed provocative questions: What are the roles of our ecclabyasti
authorized leaders in regard to the basic Christian mandate for recancivéh God, with one
another, and with all of creation? How do we relate today to our ancient rootd@r frexktes
the observation that in the history of the church since the time of Thomas Aquinastiamsti
were reformed, but always, everywhere, a special class of cleaygamed” (243-244). In the
absence of any concise explanation, one has to continue to ask the fundamental question: To
what end do we “set apart?”

Context continues to influence practical change. There is consensus amoarssihol
American religion that demographic shifts and other cultural transfansatiave created the
need for new paradigms of Christian leadership. Today new models of chuetsihgadre
emerging to adapt to a changing context. Within the UCC, the Pronouncementstnymini
issues was the result of a decade-long discussion on the diverse leadedhipf tiee church in

the twenty-first century and how to address them. In adopting this, the denomjaeits many
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others in recognizing the need to respond to the well-documented leadershigfeasisgahe
mainline. How to identify, call out, prepare, authorize, and nurture such leaders, ansl avhy, i
ongoing discussion among virtually all denominations (Barker xi). Much of the current
conversation has been centered on how leaders are prepared, which would seemsiaesmpha
more functional (empowerment) view of ministry. But conversations such as thiosensling

the Pronouncement on ministry issues continue to speak in ontological (embodimenggerm
well — of “consecration,” and the call to “represent,” for instance (Thomaspéghing More”

1). It is noteworthy that both functional and ontological understandings of ordinatiobdwve

evident in some form from the first century of the church onward.

Current State of the Conversation in the United Church of Christ

The current conversation in the denomination is the result of years of study, ¢umgina
in the Pronouncementjinistry Issues: Forming and Preparing Pastoral Leaders for God’s
Church,adopted by UCC General Synod in 2005. The Pronouncement was in response to
voices being heard from outside the “center” testifying that current dimhnaractices in the
United Church of Christ are not helpful to - and in some cases stand in the way oflitbeta
potential leaders from all communities represented in the denomination. The docsment al
points out that any revision to current practices would require a thorough comsidefatur
present understanding of the nature of church, ministry, and leadership; both higtancrant
practices of authorization for ministry in the denomination, including the “hiddenibstahe
theology behind our stated commitment to become a “multiracial and multi-culwurah¢ open

and affirming, and accessible to all”’; insights offered through postmodern gerspeand our
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covenantal understanding of ourselves fundamentally, in all our diversity, asthsuaity of
Christ (Local Church MinistriedMlinistry Issuedl).

Responding to concerns raised in the past decade, the UCC Office for Church Life and
Leadership began reconsidering how we authorize ministry. Long a part afited Ghurch of
Christ, American Indian and African American communities were thetirsay that they have
not been well-served by the ordination procedure instituted at the formation of the delmominat
in 1957. With a broadening of the diversity of the denomination in recent decades, ne@gr Voi
from other non-European ethnic and racial communities have affirmed thabtraliEuro-
American modes of identifying and preparing ministers are not serving#us of all faith
communities represented in the United Church of Christ (Whitman 2). In 1995 a coorsultat
convened to gather perspectives yielded a wide range of concerns (Offéleufoh Life and
Leadership, “Ordained and Licensed Ministries” 1). The initial consultataanfellowed by the
convening of six additional gatherings aimed at bringing issues into gieaisr

In particular, it was noted that traditional seminary education does not adgquepare
candidates for service in some ethnic communities where a person is cah4ebareed” not by
attaining a degree but by being raised up by the community and trained logiiss &Vhile
there appears to be denomination-wide consensus on the principle of an educatachadd le
clergy (New 33), the issue is that “education” is being narrowly defineddingdo the
dominant culture. Current guidelines for authorization requiring a Master afiyidegree
functionally exclude some groups from calling leaders out of their own comnsunN@rman
Jackson has pointed out that persons affected include those whose training and ordination took
place outside the United States, such as in American Samoa. Current pragtieads to

exclude persons whose cultural community envisions a different orientation strynini
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formation. Jackson offers his own experience as a Native American as grieexiia found on
leaving seminary that his education all but disqualified him to serve a congregatiotnoiiaa
reservation, for that education had required him to set aside his own culture, gpirgtydé of
learning, and liturgics. “In short,” Jackson says, “those [a traditional pathid®s tend to be
from other than the dominant culture, to be people of color, and from the non-western world”
(Jackson 7).

The traditional path to authorization in the UCC usually follows, aftertdiaiag of a
bachelor’s degree, a prescribed course of study in an accredited semiread/daanaster of
divinity degree. Many communities have pointed out that they would be better sgrved b
culturally-specific training generally unavailable in our semagriAttending seminary can
itself be an oppressive experience for some. Jackson, based on his own experiencdiwethe Na
American community and conversations with graduates, shares: “To stut\C& eecognized
seminary, if you are from other than the dominant culture, means for the most fppouthaust
set aside, while in seminary, your own culture and identity, and take on EuroeAmeri
epistemology, understanding of biblical and . . . textual authority, spiritualitygitsjrand style
of learning.” Seminary education may require such a candidate to “demonsttatesskillture
in which he or she will never minister” (8-9).

Concerns are not limited to ethnic minority communities. Small churches, ofteedocat
in isolated rural areas, are increasingly unable to find adequately trainistenml leadership.

In 2000, about 660 UCC congregations with an average size of 122 found themselves in a
situation of inadequate leadership (Office for Church Life and Leadershgie“& Ministry in
the UCC” 2). An alternative is the engagement of a licensed pastor; howadelings for

licensing and the availability of regional programs vary grdatiyn conference to conference.
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In addition, because a seminary degree is currently the “icon,” and relgiptiaining is
deemed inferior by many, a class system has developed between ordained aedl hiceissry,
a hierarchy which has no theological basis (3). There is an understandablefsegency to
clarify the nature of authorized ministry in the UCC and to address all tyatlissionary and
oppressive in our current practices (Office for Church Life and Lelaiger$/inistry Issues
Update” 6).

In response to these concerns, General Synod 22 in 1999 urged all settings of the church
to engage in a comprehensive study of our denominational practices. The issue was to be
addressed on several fronts including theological reflection, study of our pditgonisideration
of multiple paths of preparation, and the nurture and support of persons in that process. In
March of 2002, the Parish Life and Leadership and Local Church Ministriesnresitalities
began to convene a series of nation-wide gatherings. The first meeting dnichydve
members directly affected by the need for adequately prepared leadétsbaguding to Eileen
Norrington, Ministerial Authorization Coordinator of the Parish Life and Lesdje Team of
Local Church Ministries at the time, all faith communities represented oheti@mination were
included (Norrington). Clergy and lay leaders from urban, suburban, and ruralssetting
participated (Lang). At the final consultation a steering committee elasted to oversee the
entire project with a goal of preparing a proposal for action in the form of a Pr@moentto be
presented to General Synod 25 in 2005. It would contain, as all Pronouncements do gatstatem
of Christian conviction based on biblical, theological, and ethical principles. It \atadd
include a plan for any constitutional changes, and a vision for ways to engagérthe e

denomination in conversation on ministry issues facing the UCC. A final draihaasd with
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all settings in September of 2004, and the Pronouncement on ministry issuedcaaly off
adopted in 2005.

Since 2007, a Ministry Issues Implementation Committee has been developing and
sharing drafts of materials in various stages of development, under the headgrgs®to Date
... Implementing the Pronouncement: “Ministry Issues: Forming and Rrggastoral Leaders
for God’s Church.” Still in process, for instance, are materials fossg®nt for Commissioned
Ministry, resources for meeting the needs of persons with disabilitiesyggéssions for the
organizational aspects of Committees on the Minigdnaft 3.13). The currenDraft 3.1 began
to be circulated in 2009. Persons serving on local Committees on the Ministryathdr
settings of the denomination have been encouraged to use the guidelines isgketrve work,
then respond to the Implementation Committee on what seems helpful, what is ptichkmia
what additional information would be useful (5). Also in 2009, changes required in theyminist
provisions of theConstitution and Bylawsf the United Church of Christ were presented to and
approved by General Synod 27. Those changes then proceeded through the process of being
ratified by at least two-thirds of the individual Conferences of the U@ltedch of Christ, as is
required. A letter to all the Conferences from the Ministry Issuesshmgitation Committee in
November of 2009 explains that, while the specific changes are in terminologmphasis is
on the various settings of the Church engaging as covenant partners in the process of
discernment and accountability.

“Marks of Faithful and Effective Authorized Ministers of the United Church ofsthia
key component of the recent guidelines, have been offered for testing intithgssaftthe
church, not only for ordination but “to guide the movements related to authorizing mifosters

the Church, from the beginnings of a possible call through one’s ‘retirembnéft 3.16). The
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intention of the Implementation Committee is to further revise and refineateziais as
feedback is received.

When considering a path into the future, it is wise to be mindful of the contextual
hermeneutic which underlies both the Pronouncement on ministry issues and our denominational
identity. Expressed in our founding documents, including the “Basis for Union” and our
Constitution,is the acknowledgment of a responsibility to interpret the faith for our own place
and time, and a conviction that we are never limited to past interpretations. dysvang
constantly being revealed, and interpretation is taking place in diverseurotiesthroughout
the UCC. Perhaps one of the greatest contributions that this denomination cao thake t
ecumenical conversation about church leadership in a changing world is thigesper

diversity.
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CHAPTER 2: The Typology and Its Use

Development of the Method

The method chosen for identifying and classifying what is being valuggktision-
making processes surrounding ministerial formationtygalogy of leadership characteristics,
developed from a survey of similar typologies. Considered in this surveyypeedescribed
in the writings of Lesslie Newbigin (1953); H. Richard Neibuhr and Daniel Diaiif (1956);
Avery Dulles (1978 and 1987); Schuller, Strommen, and Brekke (1980); Francis Schussler
Fiorenza (1988); Peter Schmiechen (1996); Clyde Steckel (2002); and Hough and Cobb (1985),
whose analysis is based in part on the unpublished work of Ronald Osborn (1982); and Osborn’s
expanded typology (1991). The method is also grounded in my own research on ec@ssiolog
and theologies of ministry evident in the United Church of Christ which | had ceud@stan
independent study in Theology and Ethics in 2006 under the direction of Lee Barretis&rofe
of Theology at Lancaster Theological Seminary (Rader).

My interest in the usefulness of a typology for the study of practices of enattiam for
ordained ministry in the denomination began with lectures by Lee Bartetheaster
Theological Seminary on the subject of ecclesiologies and leadership. finedetere given at
Consultations on Church and Ministry for members of UCC Committees on the Minitiey
Mid-Atlantic region. Barrett had approached the topic with a brief hestisurvey of the range
of understandings of why we set people apart for leadership in the church. loratidihat
survey, an overview of concepts of call was offered, based in part on those idegtHied b
Richard Niebuhr. This still leaves a problem for those who authorize ministrgtBawinted

out, because a number of things are left unspecified concerning what pagiitsiland skills
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will be deemed necessary for leadership. He suggested thatreggpartit for discussion might
be the use of a typology of leadership characteristics linked to discrégsieogical
understandings, each type answering in its own way the question, “What, exauttly,cis
leadership?” Seven leadership models were offered: Priestly, Shamdradibinic,
Evangelistic/Charismatic, Facilatory/Administrative, MediatoEdlicative, and Social
Prophet/Activist. The work of Hough and Cobb and Frances Schussler Fiorenza (dhevay
was acknowledged as the basis for the typology presented.

In the course of discussions on the nature of ministry a long tradition of tymglogie
drawn from historical study and having implications for ministerial lehigreave been
advanced. Hough and Cobb have pointed out that such paradigms “arose in relation to certain
theological concepts of the church and ministry resident in the Christianandd8). O’'Meara
notes that leadership models also arose in response to changing cultucaldaagdfor the
church exists in real life, “on that edge where revelation meetszeidn” (1). While
typologies vary in the particular purpose for which they were designed, thepdémve
established as useful research tools for differentiating fundamental assungitout what it
means to be “church” (Schmiechen 32).

Although in the course of history some types receded in importance and others came int
dominance, it has been noted that a range of ecclesiologies is still present imdéooai
discourse and in actual practices of authorization (Hough and4766#8). O’Meara affirms the
value of a historically grounded understanding, noting that the church draws on formsiboth ol
and new as it adapts to its current context (1). As Hough and Cobb point out, the church is “a
community that lives through and from shared memories” and must discern whahg ime

each new setting “to live from those memories” (47). New ecclesgsi@ge not simply
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conscripted from the past. Rather, each is a unique expression of what faithfulaessmae
new context, “in light of what it has meant in the past” (48).

The typologies | surveyed had been created for a variety of purposes. | fauhdska
which proved most helpful to me were either related to the discussion about changes in
theological education or the process of call. This is not surprising, since théxelaareas
where theory is put into actual practice. The work of Committees on the iMisisiosely
related to both.

Each of the typologies surveyed identifies a series of dominant tracitdnsrganizing
principles that have defined the church at particular times. Rather than offeyimigtails about
the desired characteristics of leaders, the types described by Avideyg D hisModels of the
Church(1978 and 1987) focus on main trends in Western theological thought. Dulles’ approach
is clearly theological and his stated purpose is to facilitate ecaalelalogue by offering a
means to broaden perspectives. He invites the reader to consider strengthalaretsses of
each model he offers. Although Dulles writes from his experience asyarRGatholic, and
does offer a thorough defense of the institutional perspective in the finaécbéfte expanded
edition (1987), that model is not given more weight than the others. | judged thaepark
typology — church as Institution, Mystical Communion, Sacrament, Herald, ancdhGem@uld
be expanded for my purposes. Dulles also includes in his later edition a descriptiortiofashur
“Community of Disciples” as an attempt to “build bridges to the other mod&)€)( Indeed,
Dulles notes that he has chosen to concentrate on certain models (representaaglittige |
theological schools” of his time) without attempting to be all-inclusive (32).

| found one of the most helpful contributions of Dulles is his discussion of the difficul

of employing analytical language in describing ecclesiology. Heestigthe use of “images” to
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describe types (which he refers to as “models” or “paradigms”) in todgreak through
analogies that “point to the reality of the church” (Schmiechen 33). He defiagse as that
which “can be readily imagined” - metaphors for experiences of whahtireltis and does.
Types can only be a suggestion or an approximation of what is, for the nature of claurch is
subjective reality (Dulles 23). We are familiar with categorizing owraatvorld by external
criteria or “visible elements,” Dulles points out, but “at the heart of thecbhame finds
mystery,” the presence of God who calls it into being (17). This is its innereabsy and the
common factor among all manifestations of the church. The utilization of metapb@wdent
to some degree in all typologies | surveyed, and | have adopted such lamgoggewvn by
employing terms such as “rabbinical,” “priestly,” and “mystic.” &edl to this matter, | note
that credit was given in a number of works surveyed to the foundational observatioonk of Pa
Minear on the nature of the churé¢images of the Church in the New Testangerg. Dulles 19).
It was also commonly observed that in times of change such images or typasets will shift,
some losing widespread acceptance as new ones are being formed.

Of the work surveyed, the typology of Lesslie Newbigiif e Household of God 953)
was the smallest, even though its intended scope is all of Western Chyisti@nwbigin’s
scheme consisted of only three types, based on Roman Catholic, Protestant (ICéharast),
and Pentecostal (Anabaptist) traditions. The author early on points out the uspaddgytyo
better understand how ecclesiological traditions can complement, ratheothaete, with one
another. Like Dulles, the ecumenical debate of Newbigin’s time is cémtngd purposes.

In The Ministry in Historical Perspectiv€3956), Niebuhr and Williams address
ministerial leadership itself, their primary interest being thecerns of theological education.

While their extensive analysis begins with ministry in the early chunelpartion most helpful
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to me was the historical background for the types prevalent in Ameoitaits founding

through the first half of the twentieth century. In broad terms, a typologyiegy@eaching,
priestly, and teaching offices is suggested; even so, their analysig dbtate of ministry
expands to include pastoral care, involvement in social reform, and other déispertpresent
“the full dimensions of the Christian community” (x). The typology becomes isiaigig
complicated as the diversity of later Protestant ministry in Araesiaddressed and the analysis
is divided according to the segments of society that are ministered.tar@@ag, rural,

immigrant, institutional).

Schuller, Strommen, and Brekke, editordvbhistry in America(1980), have made a
significant contribution to the discussion by compiling analyses of survegrcesgata on
denominational practices concerning ordained ministry in the United Stateswaadadn the
1970’s, including the United Church of Christ. This volume is the outcome of the “Readiness for
Ministry Project,” funded by the Lilly Endowment and accomplished under theidiexf the
Association of Theological Schools in the United States and Canada, by and fontobssi
in theological education. Introductory essays on the basic issues involved inglgfinistry,
and the nature of the research data offered, suggest an emphasis on goals and.olricome
approaching this material | paid heed to the caution expressed by Ddtehere is something
more about the church than what can be contained in objective analysis. Even so, Daniel
Aleshire’s “Eleven Major Areas of Ministry” (23-53) and Merton StrommeMedels of
Ministry” (54-89) were particularly useful in clarifying my own typology

Since my aim was to be inclusive of all ecclesiologies representedlmiteel Church
of Christ, the studies which proved to be most valuable were those particularlydfocuse

traditions which have been dominant in the United States. Peter Schmiechen wadpfubst he
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this regard. In his workhrist the Reconcilef1996), Schmiechen offers an analysis and critique
of the work of Dallas and Newbigin. Like Dullas and Newbigin, Schmieclhmarspective is an
ecumenical one aimed toward reconciliation and dialogue. Like theinsii&dien’s focus is on
understandings of the church itself rather than specifically on its leguleathough some
insightful observations on leadership characteristics are included frantditime in his
discussion. As he points out, in contrast to Dullas and Newbigin, his typology is distinct
representative of “real communities . . . embodied in the major traditions in thécAme
experience” (36). Schmiechen describes his eight part typology as anierpdrike three
types of Newbigin (37). And as does Dulles, Schmiechen reflects on the dgrtvieen
traditions. | determined that, for my purposes of observing leadership chatasteseveral of
Schmiechen’s types could be consolidated. Of special interest to me are himtsrasa
member of the UCC, on particular issues of the denomination relatingeéoidskable diversity.

In Christian ldentity and Theological Educatiofoseph Hough and John Cobb state that
their purpose is to bridge the gap between the content of theological education and itesqgdract
ministry. In order to address this, the authors identify dominant ministgres gmerging from
particular shared expectations, not only of the church but of society (5). Aganticat has
been given to socio-historical location in this analysis, emphasizingdatsimportance. Their
types - Master (authoritative teacher); Revivalist and Pulpiteer; Bub@estoral Director; and
Manager and Therapist — and their suggestions for leadership preparation, proviuled use
guidelines for the types | eventually chose as my own. One differenceetes leat Hough and
Cobb do not include a type that describes spiritual or charismatic leadership.sayhefes

Frances Schussler Fiorenza offered some insights into that model dfyninis
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Hough and Cobb led me to the work of Ronald Osh@reative Disarray(1991), which
| found to be most useful. In the process of addressing the need for changes inddleologi
education and preparation of church leaders, Osborn offers a thorough description of the unique
development of ecclesiology in Protestant America, a context in which the Enhgémt
heritage took on a particularly individualistic character. Reflecting ewlitrersity of models in
the American context, Osborn points out concepts which are associated WifhigacOsborn
also affirms what others have noted before him, that no model is completefinatsshould
any model be entirely rejected (x). | found that the typology he empldysh e subdivided
according to how the types are represented in the 18th, 19th, and 20th centuries, could be
simplified for my purposes.

Osborn’s particular concern is providing greater clarity concerning &tjpes related to
ministry. He is particularly sympathetic to pastors and congregatioaget@ the process of
call, who struggle with differing concepts of what a minister is and doe$n(®)is, Osborn is
perhaps the observer who comes closest to my own interests and experiencgmifushe the
need to clarify unspoken assumptions about ministry. Because of this lacktyf sédf-
identity is complex for ministers. An important observation Osborn makes igdabat"s
minister is tangled in a thorn-thicket of expectations derived from atHads dozen forms of
ministry out of the American past and almost as many more from the cureeet sin such a
context, how can we speak of a concept of ministry? Confusion prevails in the mind of the
minister, the congregation, the theological seminary, denominational offexmalghe secular
community” (9-10). Osborn’s observations confirmed for me the need for fgttiaty.

In the material surveyed | found affirmation for a historical approach toifigieg the

full range of ecclesiologies and concepts of ministry needed for my stadgdition to the



Rader 44

above mentioned sources, a number of observers from within the denomination have offered
insights into the particular ecclesiologies and leadership needs of the UG&@hgAhese are: a
1996 PRISM article by Rollin Russell on “Standards for Ministry in a CovenantatiGhiawo
2002 lectures by John Thomas, “Something More: Authorized to Represent,” and “Pontiff,
Prophet, Poet: What Kind of Leaders Will We Require?;” Clyde Steck886 essay,

“Authorizing Ministry in the United Church of Christ: Slouching Toward Ordend a 2001
PRISM article by Donald Freeman, “Five Important Characteristicsiosiy: Owned,
Recognized, Empowered, Authorized, Accountable.” | also found that the unpublished typology
of Donald Freeman, “Models of Pastoral Leadership,” designed for usedbgtrgregations in
the search and call process, affirmed the types | had outlined. | found it pémsiblepurposes
to consolidate several of Freeman'’s ten types.

These systems of classification, envisioned from a variety of perspemtigeanging in
number of types from three to as many as twelve, were the building blocks fovehepset
typology employed in this study. As many have noted, the UCC is unique among deioosina
in that it includes among its diverse streams of tradition most of the malesietmgies of
Protestantism in America. A typology broad enough to assess preferretemahleadership

characteristics in any given setting of the denomination needs to tefiégiuralism.

Usefulness and Limitations of the Method

It is assumed that the characteristics which tend to be valued and deeemtidlem®
determined by understandings of what the church is and does. Therefore, the organizing
principle of this typology is ecclesiological. It is also acknowledged $hate no single type

can offer a complete image of what the church is and does, a typology isgakstaa gaining
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some insight. In reality, individual members, congregations, local judiestand
denominations may adhere to several concepts of church simultaneously, even if swse of
concepts are held in tension with one another (Osborn 4). As Dulles also points out, the use of
types or models may be useful in offering a new perspective on prabtitespdels are
necessarily “partial and functional,” inadequate to fully describe tbomgewhich has
dimensions beyond that which can be quantified or described in concrete terms. Naxmodel i
itself offers a complete image of what the church is, and models are only intenliiguine
some observable aspects of church (Dulles 28).
Each of the described types originally developed in relation to the challehge
particular historical social context, and any type holds the potential for mgrpreted for the
church of another place and time (Hough and Cobb 5). What such a typology may be able to
reveal are inclinations toward particular operative understandings of widtuteh is and does.
It is assumed that by studying documents used by those who make or guide denisicohs
ministry authorization it is possible to reveal the valuing of particular lohdsinisterial
leadership characteristics. These preferences in turn imply ecalgssolbat underlie practice.
The use of a typology to analyze and array church-related documents ishooitt wi
precedent. In 1998, Aart van den Berg, an economist and theologian in the relativabichew f
of “economic theology,” used such an approach with theological documents on the economy.
His stated goal was to “generate further critical reflection upon them, intordiarify the
current discussion between theologians and economists . . .” (6). Van den Berg compares
theological concepts and conceptual frameworks that have been converted into guitiehijes
broadly based on four different ways of thinking and speaking about God: God the theator,

God of justice, the God of liberation, and the God of love. Van den Berg has based his analys
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on weighted word frequency counts. Our methods differ in that my study is basedswsphra
the guidelines and my own interpretation of how they are descriptive oftekpas related to
the various ecclesiologies.

It is my assumption that manuals and guidelines adopted through official actioa by t
Association and the denomination for use in the process of authorizing ministng@igtcal
documents. | share with Van den Berg a desire to “improve the quality of futg’e text
(Ulshoefer 430) through further discussion. One criticism of Van den Bergksisvthat more
information on the contexts in which these documents were developed would be hdipfg. |

kept that in mind.

My Relationship to tte Settings, and Related Experience.

In the course of serving on the Lancaster Association Committee on thstriyihhave
had considerable first-hand experience with the denominational processésooization. This
Committee is made up of twelve voting members and is staffed in an advisoby eote
Associate Minister of Penn Central Conference. The length of tenurefobens of the
Committee ranges from the newly-elected to more than five years’ experibfost of the
members have been serving for more than one year since four persons aldcetbete
committee annually by the Association to serve three-year terms.olhe amount of training
needed for the accomplishing of this work, length of experience on the Commtigaly
valued, and members willing to serve for a second term are encouraged to do sagtilypi
service was unusually long because | was originally appointed to fill apivegxerm, then was
elected to two consecutive terms of my own. By the time my terms ended i#3009, | had

served nearly nine years, for seven of those in the position of Chair or Co-chair.
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Conference staff persons have noted that, in terms of the amount of work of oversight i
is called to do, this is quite an active Committee. Proximity to Lancalsemidgical Seminary
accounts in part for the high number of Members in Discernment or persons in vegmssa
application for that status who are in relationship with the Association at\zty t@gne.

In regard to the wider church setting, | have been actively engaged ientbeitation’s
conversation on ministry issues in Association and Conference discussions anthed a Sy
delegate. As part of the preparatory work for this study, | completedai¢dassurvey
encompassing the broad range of ecclesiologies represented in the dénomim@uding both
functional views of ministry leadership and countervaling ontological undeisatgs such as the
Mercersburg high church movement of the mid-nineteenth century. Also helpful imipgeijoa
this work was a study | completed on the history of the Pronouncement on minists/asesl
the process and documents that led to it. To get a sense of the current statisufubsson |
have surveyed the conversation among leaders within the denomination as well agiohserv

of several persons outside it.

Description of the Types

The majority of currently operative ecclesiologies in the denominatioruégeoaths of
Reformation thought. Therefore, the reshaped visions of church held by Lutherancaéa
treated in more detail since their concepts are most influential in shsikrtypes described.
Phyllis Tickle notes that post-Christendom understandings of church emérdhe twenty-first
century, representing a difference between what she refers to astédlogrurch and emerging
church” (136), are not dependent on ideas solidified in the centuries following the Rtadorm

The answers to fundamental questions of authority, human worth and responsibility, and



Rader 48

spirituality are no longer being groundedsmla scriptura, scriptura solaThis difference and
its contextual foundations will be addressed in connection with the seventh tyfididivee

Model.”

1. The Rabbinic/Magisterial Modeldescribes the minister as theologian and interpreter of

authoritative teaching. The leader is one who can teach how to interpret rightly, or do the
interpreting for the community. What is valued most highly are innate giftsand learned
skills for preaching, teaching, and interpreting the Word and other auhoritative
documents (such as creeds, confessions, and theological classics).

Ecclesiology.The church is “gathered and formed by the Word of God” and its essence is
proclamation - receiving the Word and passing it on (Dulles 76). What is valuétigidg in
ministerial leadership in this model is expertise as theologian andtex&gee who is able to
teach members of the faith community how to interpret scripture, or do the inteypoetthem,
is desired. The pastor is preacher and proclaimer of the Word. When the gagpdlis
preached, the church becomes a “lens” through which the grace of God is perndived a
appropriated; therefore, education in and knowledge of scripture is essential.

Historical Foundations. In the early church the role of theologian and interpreter of
authoritative teaching lodged in the office of bishops, who collectively corstitoe
“magisterium” of the church. In the medieval church this function was in the hartgs of t
“Masters” or educated teachers, while the sacraments were entrukiedl tpastors and only
bishops confirmed. The Protestant Reformation elevated the role of localtpastdude the
teaching office. For the origins of this understanding of ministerial tshigewe can look to

Martin Luther and John Calvin. It may be noted that the contributions of both Lutheakd C
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are not limited to the Rabbinic/Magisterial model of leadership alone. Té@wapply in the
first six of the types, all of which have roots in the Reformation.

For Luther, the fundamental human predicament is unbelief and a lack of trust in God,
which results in bondage of the will. In his view, the penitential system of thevaédhurch
perpetuated the error of this lack of trust. While in the teachings of thadatieval church
grace was still understood as essential and unmerited, and the preaching otithesvioighly
valued as a main vehicle through which God touches the human condition, the church
represented by thardo of the priesthood had increasingly come to be seen as a necessary
vehicle of grace. Particularly offensive to Luther was what he peatas a focus on the self's
abilities in the church’s teachings that humans needed to cooperate witlogjassfication
through meritorious works. He challenged Scholastic theology’s teachings aboldtibagiip
between grace and the forgiveness of sin, in order to emphasize what Godirm&hdone as
an unmerited gift. Luther affirmed the completely satisfactory valdeahsolute sufficiency of
Christ’s life and death, revealed in the Word. Therefore, “teachers and preacbevenk with
the Word” are deemed essential to the church, and Luther’s directive &ltivdm among
ourselves and elect those we find qualified, whom God has enlightened with intalige
endowed with gifts . . .” (Haendler 61).

Luther believed that the concept of ontological change in ordination signified a
devaluation of baptismal grace, for all Christians are called to prestiyce (that is, to
intercede for others). Luther wrote in 1520, “All Christians are truly of thésdiestate
(stang, with no difference among them but that of offieen§” (30). The main distinction of
ministerial office is simply that some are called out from the people, lyotisent of the

community, to do the “work” of preaching and teaching (39-42). Later on, although thiers ne
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fully explained in his writing, Luther appears to imply that there is a&tesomething” that
distinguishes those called to pastoral office, and these innate gifts candraelisby the whole
congregation. In thBmalcald Articledie writes, “The office does not confer the essence and
authority that everyone has; instead, that must be there first, from birth, ahchakeshim fit to
exercise the office.” And he also states, “One must have bishops, pastorsaahénsre. . for
the crowd itself cannot do such things for themselves” (90). Still, Luther apgpdeaage held in
high regard the theological insights of the laity, never deviating from higpfasition on the
priesthood of all believers. He remains certain that the acknowledgmentioéfass of sins is
the duty of all Christians on behalf of one another (87). This creates an unresoli@uadsns
whether theological authority lies in the congregation or in the ordained enialis¢adership,
although Luther’s writing of the catechisms is an indication of his empbasisund teaching
and his belief that specific direction was needed. Perhaps it was betifisation by grace
represented such a significant doctrinal change that Luther beliakefdldeaching of the Word
was essential.

The Word takes center stage for John Calvin also. Calvin affirmed that the hurch
where the Word of God is rightly taught and preached and heard, and the sacramaats ¢he
out of the Word) properly administered. Since sanctification involves the derivprgqoiples
for right living from scripture, preaching must be sound. Calvin’s ecclesidlagtrongly
influenced Congregationalism, the German Reformed tradition, and the Evarggtiod - all
historical streams of the United Church of Christ.

A significant difference between Luther and Calvin is their interpogtadf the
“priesthood of all believers” and the way in which grace is bestowed. Forrlthtbdlow of

sanctifying grace is a direct one from God to all the baptized. In Calvin'salgayforgiveness
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is a perpetual activity, a “constant grace” within the gathered communityGdiitonfers grace
upon the society of believers in a sense through the church, which is directeddigmninho
rightly preach the Gospel and administer the sacraments. In Calvin’s wardsyission of
reconciliation has been entrusted to the ministers of the church and . . . by it thepeatedly

to exhort the people to be reconciled to God in Christ's name” (McNeil 1035). The church
abides as long as the ministry of word and sacrament abides, and a “weddb@enmunity is

a mark of the “true” church (1031). For Calvin there must to be agreement on “ngcessar
doctrine,” or the key articles of religion, such as the institution of the santarand Christ

alone as head of the church. There was room, however, for discussion and disagreement on
lesser issues.

In Calvin’s ecclesiology, the minister was seen as a “tool” used by God todls G
proclaiming and teaching work and to interpret God'’s will. Ministers aregagts” to the
people to declare “[God’s] will to us by mouth” (1053). There is the sense in Calvitilsgod
equality and mutual growth among all members, and therefore it is a functiorvdidlesto
determine who among them are deemed suitable, worthy, and “adequate @bddit the
burden.” Characteristics of the candidate should include evidence of “sound doctrine and holy
life,” and no indication of any faults which would “disgrace the ministry” (1063). ,Thus
ministerial leaders are “created” through public testimony and decisiardbrly vote of the
people. That all the people are engaged in this orderly calling of ordaaets is a given, and
Calvin goes further than Luther in describing the organizational structucglitis, and
oversight through which this is properly accomplished.

Besides possessing certain inherent characteristics, it is alsdamtpbat those chosen

“be instructed in skills necessary for the discharge of their office” (L063)vin emphasizes
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that leaders are to be well-prepared. And yet there is also a sens&stuaet call is involved,
one which does not have the church as a witness; God chooses ministers and entréises the of
to them, “confer[ing] the grace to carry it out” (1055). It is not, ultimatetgdeaision by men,”

but by “the mouth and manifest oracle of the Lord himself” (1064). God calls, arttietnsle

of the church community to recognize and affirm that call. It appears that,l¥om,@adination

is not just a sign of commending the ordinand to the people and installing the candidate in a
position. “Visible graces of the Spirit” are actually conferred in thesioig and consecrating
laying on of hands in ordination (1067). It may be noted that both Luther and Calvin

acknowledge ontological as well as functional aspects in the calling fartmisterial leaders.

2. The Community Builder Model describes the minister primarily as the central figure

and facilitator of the covenant community, God’s own people. The leader figtions as a
guide in embodying the Christian life of faith as a witness to the worldhrough evidence of
wisdom, personal piety, and exemplary behavior. Qualities valued are a sense of taland
loyalty to the community, commitment to the living out of covenantal relationsig, and
pastoral “shepherding” gifts that lend themselves to the stability and @ll-being of the
whole.

Ecclesiology. The church understands itself, first and foremost, as a community with
both horizontal and vertical dimensions: that is, it involves the living out of bindingredhatps
among human beings, and between human beings and God (Dulles 49). The ministef’s role
“clerical public guardianship” extends beyond the congregation, for the churcivexivés a

stabilizing factor in the wider community. (Scdgstors and Providencdii).
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Historical Foundations. A post-Reformation example of this model in practice is
Congregationalism of the seventeenth and eighteenth centuries. Its resondahcCalvin are
evident in its concern for the preservation of social order of the community anduthney Gl
institutional stability. In New England of the 1600's and 1700's, ministry wasstinol@ as a
public office that helped preserve the social order as a manifestatian Pfitilan vision of a
“godly commonwealth” (ZikmundThe Living Theological Heritag®&: 370), growing toward the
“final perfection of the Kingdom” (Dulles 89). An ordained leadership position was not
conferred but rather “created” from within an individual church as a call to preddeach. In
the United Church of Christ, this model is referred to as an example of “empawérane
calling forth based on need in the church for specific services of leadershifstedal status is
conferred on behalf of and related to a particular community. Althoughgeeatint with the
role in both church and community, the status of the pastor did not differ ontologioallytfat
of the rest of the congregation. “Calling” referred to all vocations and professand directed
all of life. Within the structure of the church there was neither foapaicopal nor informal
occupational hierarchy. Still, the “sacred calling” was considered diggncrhere was a sense
that “divine agency was at work” in providing leadership for the church ($eotty Office to
Professior6). The distinctiveness of the Community Builder model is that the leadership role
extends beyond the church itself and into the community. Scott describes the ikziaal
“profoundly conservative” in the sense of valuing the preservation of public ordeytinstl
continuity, stability, and social harmony (&xemplary character, personal piety, freedom from
worldly vices, and spirituality distinguished ministerial candidates tramn peers (7).

While the Community Builder may no longer be a familiar model in suburban mainline

congregations, pastors in rural and small town settings testify that the cetiteptsts of
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minister as primarily a social and public figure — for instance, offeringepat civic events or
sitting on the boards of philanthropic organizations. The “community guardianspgctad

ministry may also be noted in some ethnic communities.

3. The Mystic or Spiritual/Charismatic Model is distinguished by the importance accorded

to an experience of conversion or other profound or mystical religious expenee, often as
the result of interaction with a charismatic figure. Desired leadersip qualities include
evidence of an internal spirituality, a sense of divine calling, and sdlfirection or spiritual
direction. What is valued is dynamic and persuasive witnessing and preadlgi of the
gospel that can effect a change of heart. Leaders also guide discipline in femse of
empowering persons to live a new life, manifested inwardly in practicesf personal piety
and outwardly in acts of service.

Ecclesiology. This model resonates with Luther’s fundamental belief in the utter human
need for God’s grace. The church is a community of sinners in constant need of i@teanpt
yet it is also a witnessing community, responsive to the Holy Spirit which coiystats from
within to transform it (Hough and Cobb 68). Emotive preaching, prayer, and the power to
persuade or otherwise engender spiritual growth in individual lives aredsevalued
characteristics of leadership in this model. Interestingly, the instimltchurch may be
secondary or not necessary at all to its realization.

Historical Foundations. In the first three decades of the nineteenth century a
fundamental shift took place in the nature of churches in this country. The freedoigiofrel
that manifested itself in a separation of church and state had also proetigieds pluralism.
As a result of this new diversity, the sacred office as it had been known in Néam&ng

congregationalism lost its public character. Churches were “transformed frizm-@aented
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organizations, with some local authority, to voluntary organizations,” and “membarshgse
organizations was based on the consent of the individual believer” (Hough and Cobb 9).
Because a personal decision for faith had risen to such importance, thet@alpdéitguade came

to be highly valued. The revivalism that had begun on the American frontier, in whichipgeac
was considered the primary gift, eventually spread throughout the country ag#he Gr
Awakening.

Charismatic gifts have been associated with the German Pietists, whterlremathe
formalism and intellectual emphasis of the Age of Reason with a return to pdestbna
experiences. Pietism is characterized by a sense of human guilt, the rfeegifeness, and a
personal “sense of the living presence of Christ within,” experiences whielxanessed
outwardly in acts of devotion (Manschreck 255). German Pietism is assocititdubth the
Evangelical Synod and the Reformed Church, two of the United Church of Christ’schistori
streams. Historically, “low-church” movements such as the Ursinus movemeneaitesent
this model. The term “low-church” refers to worship that is liturgically ptderitered, typically
with the omission of spoken congregational responses and prayers (Shetler 38).

The pietistic heritage continues to manifest itself in current peatithe denomination.
Mystic and charismatic aspects of leadership are particulatgdah some of the Native
American and African American worshiping traditiorBBerhaps a contemporary form of the
charismatic model may be found in the concept of church as a relational community of
individual “seekers,” each one a “pilgrim” on a spiritual quest (Schmiechent8)typical of
this model that the community is not defined by legalism or doctrine or tnadhtit is primarily

Spirit-led, with an emphasis on individual and personal pilgrimage toward truth. This
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distinguishes pietistic models from those which are centered on communityifornsaich as
the Midwife Model to be described later.

It should be noted that the Mystic or Spiritual/Charismatic Model could maitgel in
quite different forms — for instance, as quiet contemplative companioning sutkritual
direction, or as dynamic preaching and evangelistic withessing at seviSalce both emphasize
personal practices of piety and change of heart, they share many of the smatklel@dership

characteristics and therefore are combined in one model.

4. The Priestly/Sacramental Models characterized by the sacraments being central to the

believing community and the focal point of its activity. The community fids its unity in
the presence of Christ through sacramental worship, catechism, and tracn. The
characteristics most valued in ordained leadership are liturgical git and skills that guide
the community in its worship life of prayer, confession, and praise, in sponse to what God
has done. Also valued is an ecumenical vision of the wider church as a masiétion of
unity in Christ.

Ecclesiology. The church is understood as “the visible manifestation of the grace of
Christ in human community” (Dulles 89), and a witness to and embodiment of the unity beyond
human division which God creates in Christ (Schmiechen 45). It is an extension of the
Incarnation continuing in time, the parts organically connected to one aaatheeld together
by word and creed and ritual. The church’s activity revolves around its satahared worship
life, through which the community experiences its unity with Christ and with one anothe
Baptism is key as the entry into one organic extended whole, the Body of Cheist.i¥ a

strong sense in this model of a direct line of continuity with liturgical tcaditLeadership is
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endorsed and imbued with power by the institution, “entrusted with sacred auth@®ity’I
this view, ministerial call is from Christ, through the church, and the ordaiaddrléulfills a
symbolically representative role as the presence of Christ. The cadtifpbl by H. Richard
Niebuhr as an inner or “secret call”) is recognized as such by the gatigre which is the body
of Christ (Local Church Ministriedinistry Issue®).

Historical Foundations. In the United Church of Christ, this model of leadership
is usually described as “embodiment;” that is, authorization has more to do with tleeaidhe
person than the function of office. Certain persons upon whom unique gifts for ministry have
been bestowed are called out on the basis of that recognition by the community. grhis “hi
church” theological perspective is most clearly expressed in the mid-emtieteentury
Mercersburg movement of the German Reformed tradition. The high church movehehnt, w
focused on altar and congregational participation in the liturgy, is connectednhiifh Bchaff
and John Williamson Nevin who both served on the faculty of the German Reformedrgeahina
Mercersburg, Pennsylvania. Nevin and Schaff crafted a theological respahsedvivalism of
the Great Awakening and what they perceived as “the general mdla&iseacan
Protestantism . . . unchurchly, unhistorical, and unsacramental . . . and responsibleifay grow
sectarianism” (Yrigoyen and Bricker 5). The movement was an attershtft attention away
from revivalistic individualism and focus instead on a broader perspective @hirch as an
organic community. Schaff, a German historian, was particularly concdroatrakindling a
sense of the continuity of the church and its apostolic nature. Central in importaadbever
sacraments, the incarnate Word, and the church’s embodiment of it.

In this type, ministry and laity are understood as inseparably connected, each an

“essential constituent of the whole, complete organism” (Gerhart 521). While not of a
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hierarchical order, at least a functional difference is acknowledged belaygensons and
office-bearers. The Spirit bestows different gifts, fitting persondiféerent vocations;
therefore, within the “organism” or body each has his or her own place. Offices biitica c
are different in that they “represent the authority of the church” (514-15).in@ddaninistry is
considered integral to its organization, since clergy stand between Qiaristeachurch,
mediating Christ’s service. Therefore, it is an office that exists in semse by “supernatural
warrant” (529). On the question of succession, apostolic continuity exists noththioect line

but through unbroken continuity of the whole church with the church throughout time (530).

5. The Reflective Practitioner/Administrator Model makes the establishing, maintaining,

and administration of churches as social institutions the primary conga. The existence of
the church in the world is crucial as the place of nurture and empowerent of the
members for outreach. What is valued is facilitative leadership: thpastor is considered
the “Chief Executive Officer,” motivator, counselor, and solver of problemdor a

particular “pool” of clients. Valued leadership traits include measurabe skills that are
most useful in maximizing the effectiveness of the organization. Theselude skills in
pastoral care, planning and management strategies, and administration.

Ecclesiology. The institution of the church is seen primarily as a human social system,
although it is distinctive from all other institutions in its God-given purposeutfial caring and
extending that caring outside itself. How it orders its life to that end is oépniportance
(Hough and Cobb 52). Because of the challenges of a pluralistic, mobile so@egration
must be intentional in order to do the church’s work effectively. Goals and visioninginga

and problem-solving, as well as providing intentional systems of care for thgicars, are
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essential activities. This model may also manifest itself as a comeeghefmaintaining of the
church in its wider setting as a denomination, as the same strategiahgegmg, and
organization of the system are prioritized. While similar in some wayetG€dmmunity
Builder Model with its interest in preservation of a social system, thedReéePractitioner
Model focuses primarily on effectiveness of the church itself as a funagiamstitution rather
than preservation of wider public order.

Historical Foundations. In the period leading up to 1850, another fundamental change
in the ministry as a social institution in America took place through apsaaf
professionalization (ScotErom Office to Professioki). The term “professionalization” refers
here to the mastery of a set of skills necessary for an administratiyvekileewhich are
measurable. Influenced by the development of professionalized officengraniermany and
the profession of engineering which came to prominence during the Industrialfkevyabther
occupations soon followed suit. Fundamental to this concept was the assumption tledd any fi
of endeavor could be based in theory and described in terms of a body of knowledge, which in
turn could be empirically observed and analyzed (Hough and Cobb 13). The ordained ministry
was not exempted from this trend toward measurable skills. Schleierrsguioéessional
model for ministry was soon adopted by Andover, Harvard, and Yale divinity schools. In this
model, readiness for ministry can be determined objectively in terms af¢dbessful mastery of
the particular skill set and techniques needed to fulfill the functional rolestfrpauch as
preaching or administrative task©sborn notes, for instance, that with the rise of the secular
role of certified counselor trained in psychology and psychotherapy, counsellagrskiinistry
began to be valued and thus taught as part of ministerial preparation. The same feas tru

managerial skills (Osborn 151).
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Evidence of this model at work has been noted in the marked tendency in recent decades
for church leaders to think programmatically, emphasizing goal settingratepg planning

following a business model (Hadaway 24).

6. The Social Activist models characterized by its most fundamental concept, that the

church exists to fulfill God’s mission. The view is global, centeredn acts of love and
justice, especially in solidarity with the oppressed and those on the nggns. Authority is
based in the acts of Jesus and the gospel mandate to promote justice, egeand love.
Valued gifts of leadership are prophetic; that is, those which enabli&e re-imaging of the
church for mission and the empowering of the people of God for service in &anging
world.

Ecclesiology. The church is a servant community shaped by being sent forth by God and
rooted in God’s purposes to restore and heal creation (Guder 5). In fact, it is missdfdhat is
the church’s only reason for being, and the world is its proper venue. The church hagia dia
relationship with the world, with the ultimate goal being justice and recatieili or “the
overcoming of the various alienations that vex humanity today” (Dulles®6jinguished from
the more personal needs emphasized in the Mystical or Spiritual/Chacistoalel, in the
Social Activist Model the church must be ready and willing to “empty iteéfpower in order
to accept its servant calling and go where it is needed. Therefore, concerns ahdaaonat or
institutional or even societal stability are always secondary to thelgnapdate to promote
justice. Ordination, while authorized by the institutional church, may very nuelhie a calling
outside the institutional church, or perhaps even the deconstruction and reineénting

institutional structures (Mead 5).
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Historical Foundations. The Evangelical Synod, Congregationalist, Christian, and
Reformed streams of the UCC were all traditionally social-action rdjredeis the current
denomination resulting from their merger. In recent years a reorientatiom averall
understanding of “mission” has had an effect on ecclesiology. While Western lesrangan be
credited with successfully spreading Christianity around the world, theaaludissumptions in
which that gospel message was packaged have come under scrutiny as oéisdnax® been
heard. It has been observed that the church in the West has tended to make institutional
extension and survival its priority. Guder notes that when the church is thowgha alispenser
of religious services, its mission focuses on the nurture of its members wit“atstomers”
and “consumers” (5). Observations offered from a third-world perspéwixebrought about a
reorientation of thinking about mission. As a result, the traditional Euroiéamechurch has
been gradually awakening to the insights of our non-Western brotherstard g mission-
based churches so characteristic of other parts of the world. What was once bedWesttas
the church on the periphery has come to be valued as dynamic and transformatiinglthmea
West itself a mission field ripe for fresh readings of the gospel. ThEgaleration of the nature
of mission, in a setting of increasing pluralism, continues to be influential in vieéogenent of
the Social Activist model. In this model there is no distinction between missiovaagedism
and mission as social justice. The goal is holistic, seeking “to embody siGuslafliberating
word in very concrete situations in which people suffer in our world” (Wood 130).

The national setting of the United Church of Christ serves as an example robtiel at
work, for the denomination continues to define itself as prophetic and justiceadridatlaring
that “the church exists for mission” (Malayang 1). Roger Shinn notes that theéru&ge the

foremost American denomination in articulating support for progressive goticies” (185); a
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review of General Synod Pronouncements and resolutions over the years confirms our

prioritizing of issues of race, poverty, peace, and human rights.

7. The Midwife Model describes the minister as a person who values diversity, and is

knowledgeable about the many forms of Christianity (and other religions as el), with an
appreciation for all. A leader in the Midwife Model is a nurturer of the creative gifts and
impulses of the participants, one who has a high tolerance for “chaos,” aweho can
maintain the flow in a flexible and unpredictable environment. Therefoe, leaders are
those with imaginative and facilitative personalities. Valued most higllin leadership
skills are the ability to nurture ongoing spiritual growth, and the ability to help persons
both discover their unique gifts and add their particular assets ito the life of the
community in practice. Since faith is transmitted primarily through interpersonal
relationships, a primary role of pastor is to be a catalyst for building community.It is
important that leaders are sensitive to community dynamics so that tlyeare able to discern
the system and “reset” it when necessary, but also able to discern whert‘¢@t out of the
way” rather than being overly directive.

Ecclesiology.The church is an incarnational community, a “vessel of transformation”
whose purpose is to engage in disciple-forming mission, which is a communal {Reagst
106). Opportunities for community formation are valued over formal membership; treptonc
of membership may be quite flexible, in fact, as participants come and go. Theepoirgos
church is not to provide solace or satisfaction or to offer a variety of pnggrRather, it exists
to provide an atmosphere for sharing diverse beliefs and experiences that “provokggigds

out of perceptual patterns in order to see things in new ways (Hadaway 133). A common
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metaphor for what goes on in community is a “journey of discipleship,” asdheijourney
itself that is deemed most important.

The community may often be characterized by dissonance and change; therefore
institutional stability is not a priority. Emphasis is on cultivating an enuient for experiential
worship and creative expressions of faith, rather than on maintaining a standarg ¥oorsht
in a certain kind of building or facility. Secular settings are as gooddisdnal space, because
worship is participatory and sacred space is created by the acts andfitherpenple gathered
in it. Resources do not necessarily need to be of a technically sophistigatez] but an
openness to the use of any tools or technology that fit the creative purposesoohthenity at
the time is characteristic.

The sharing of diverse beliefs and experiences is valued, as is a settinghrpensions
can feel safe to share their questions, weaknesses, doubts, and fiesesis Tio “target
audience” or age group; rather, persons from any background may be drawn togeatbesioe
for creative exploration of their faith and spirituality, and a wish to makdexetiice in the
world.

Historical Foundations. The historical setting for this model, in broadest terms, is post-
Christendom. Pastoral paradigms shaped by the worldview of Christendom havsiezetpha
central, authoritative, even hierarchical leadership, with power basedimstitgtion and in the
role of “clergy.” Those roles tended to be clear and predictable (Mead 32).

The first six types described — Rabbinic/Magisterial, CommunitidBuyiMystic or
Spiritual/Charismatic, Priestly/Sacramental, Reflective Riaaér/Administrator, and Social
Activist — have in common that they are in some sense post-Reformation peradigat is,

each of these types has developed out of notions of what the church is and does thatrage in s
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way a response to the great social transformations surrounding the Redorasadi “hinge
time.” A fundamental change from what had gone before the Reformation veamid to
authority. The response of Protestantism was to shift from the authaotiity Bbpe and church
councils to the authority of scripture and biblical exegetes. But Proisstamith expressed and
reflected many changes that were also cultural, including the rispitdlisam, the development
of a middle class, and the advent of the political nation-state. The emergencestRtisim is
also closely tied to the Enlightenment, rationalism, and empiricism. A majoibedaty factor
was the invention of the printing press which not only made scripture available ¥ nearl
everyone, but also allowed for the sharing of ideas on a much wider scale (Ti&d& 50

Phyllis Tickle theorizes that about every five hundred years or sochtlveh cleans out
its attic and has a rummage sale,” noting that earlier periods of tramsitiarred in the first
century with the birth of Christianity and its codification of belief, rit@ad values, the sixth
century with the fall of Rome and rise of monasticism, and the eleventh centanynsling the
Great Schism between Constantinople and Rome and the consolidation of institutional power
(16). The Great Reformation of the sixteenth century had been the most recere ofdjues
cultural transformations until the dramatic cultural changes we arentlyregperiencing, many
of which had already begun to occur during the twentieth century. The name givenréms$ c
period of transition is “The Great Emergence.” Like the profound paradigm tlaifteave
come before it, The Great Emergence is affecting all aspects ofeculegonomic, social, and
political. While Tickle’s main focus is religion in North America, she points outthea
implications are worldwide and are not limited to Christianity.

Changes noted in the cultural climate around us include an increasing questioning of

capitalism, erosion of a middle class, movement away from the nuclear femtiig
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foundational unit of society, a change from a cash-based to an information-basechiec
system, and the shift from nation-state to globalization. Other signifeetots are the new
communication technologies: the internet, World Wide Web, and social media, as wedl
speed with which new technologies are constantly being introduced and asdimt@atulture.

While the empirical perspective assumed some “absolutes” that codisckened, post-
modern thought is marked by uncertainty, especially about any basis fomgldtraih,” since
all knowing is contextual and therefore the interpretation of truth is relatibe foetrceiver. The
biblical implications of literary deconstruction are obvious, if writing “hasmeaning outside
the circumstances and disposition of the reader” (79).

Changes in the concept and composition of community have also been occurring over
many decades. The demographic shift from rural to urban living with itsotbaséic of
constant contact has created a different level of social interactionic&preximity also brings
with it diversity in conversations, since different kinds of questions are li@edrise from
multiple perspectives coming together. As mobility has increased and fasitp particular
places (and particular churches) have eroded, old denominational divisions arg avetty
(133). At the same time, Tickle notes, a “subjective proximity” is arising icwture. From
the 1990’s on, the media age has made it possible for a multitude of ideas to flamekely
unrestricted in a shared and public way (her image is of bees around an upturned,lzehive
without the filtering or “vetting” that had existed in earlier times. Thhlazard blending leads
to what Tickle calls a “ubiquitous theology” (133). Also, with the decline in tgyalany
particular institutional belief system, a non-doctrinal spirituality has leenerging. The “I'm
spiritual but not religious” mantra that is often heard is one of the outcomes afteoreg# any

centralized uniformity of belief.
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The general movement in religion has been from doctrinal to experiential, a common
metaphor being a mutual journey of spiritual exploration with fellow sojournees, wbunded
ones. The size of the community is in flux as well, since the optimum size f&irithief
relational journeying is the small group. As technology has enabled relgipasence to
move into secular and electronic space, practices have become “more i@ti(is6).
Individual imagination is highly valued and nurtured. Music has tended to become more
personal and participatory, especially with the introduction of the iPod. At theetsas) the
internet and cyberspace enable the connection of “each of us with all the rest lofimediacy
of connection on a global level brings with it an awareness of pain and an urgencgesimgt
with it, as well as the need to explore theological questions on a deeper level.

There are other factors as well. As one example Tickle cites the Kor@afiednam
Wars and the 1965 Services Act that resulted in a new influx of Asian influencesylpdyt
Buddhism with its holistic incorporation of body, mind, and spirit and emphasis on subjective
experience. As she notes, “the journey of the spirit did not require the baggagemf tellge
a worthy and rewarding trek” (97). Many aspects of Buddhism, a non-theiséitdysitem,
were readily assimilated into existing religious practices. Evengbef drugs has been a factor
in raising questions about the nature of what is real and what is consciousness.

The Reformation concept ebla scripturahas long been under assault, beginning with
the use of biblical texts to argue both for and against slavery. The need for rectinfigafra
scripture as authority has continued to be voiced in discussions related to sucssoesahs
the family, the role of women, divorce, and most recently, homosexuality (101). Tickte poi
out that when a profound change in culture is occurring, it is typical that dgreaepted

principles of morality from the past will be in flux. Examples can be sedr@icantroversies
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surrounding Terry Schiavo, Dr. Jack Kevorkian, and the Roe versus Wade case. Tecdinologi
advances in medicine have brought with them difficult beginning- and end-ofslifesis

Such profound cultural transformation into a post-modern, post-denominational, post-
Enlightenment, post-rational world also signals a significant movementfesvayrganized
religion as it has existed in the past. As previous notions of what the church is aadedoes

flux, so is the role and authority of its leaders (93).

A Note on the Additional Model

Originally, | had considered my typology complete with the first six mod#ig several
years after my original work on this study began | was called to a setiteglifterent from the
one | had been serving. This new setting was a congregation which had bededdésaene by
denominational officials as a church “restart,” a congregation which hagjed#om the
dissolution of an older, dying one, but with very little similarity to it. The cong@gatstory is
that through the creation of a “living will” which included clear markers $seasing continued
viability, it became evident to the members that the hundred-year-old church Heetirdeend
of its life. The decision was made to sell the building, disperse property andirgnassets in
a meaningful way, and assist members in finding new church homes. The procdsarafidgs
had nearly been accomplished when a small group of members decided thatrtteeltova
continue as a church somehow, but to continue in an intentionally very different way. And so
they “re-invented” what it means to be church. Other than the fact that most ofitbady a
knew one another, everything about this re-start was brand new — structurehigesigte,

decision-making processes, worship, meeting place, even their vote to be “Openiramic gff
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(a designation in the UCC of congregations who are fully inclusive of and welcaoratig t
people regardless of sexual orientation).

As | looked at the models | had been working with thus far, and at the same time
struggled each day to live out my pastoral role in an environment that was quiie me, |
noted that none of the models described what | sensed was needed of a pastor timghig\set
| surveyed the literature on this new way of being church, some clarity begaergednom the
fog. When the Rev. Steve Sterner, then head of UCC Local Church Ministriesyushigt
annual letter comparing “established” and “emerging” church chaistater | saw in it the basis
for a congregational discussion: If we are not fitting into any of the fanmiolds, then what are
we? The outcome of that conversation was the realization that we defie#&egdltoward the
“emerging” model of church Sterner had described. Now we had something to go on.

| also recalled from Lee Barrett’'s most recent lecture on thectubpt he had expanded
his original typology to include an additional model, which he called “Mediatodat&ive,”
describing it as a recent phenomenon, a post-modern version of church leadership. Hi
description of what church is and does in this model seemed to apply to my new aethingch
typified by the radical pluralism of its congregants, quite often people ofigfrain churches
representing more traditional ecclesiologies who now find themselvebéogebne
congregation. Barrett had noted that a key value in this model is “learning togdlyer
without hurting one another,” and one task of the pastor is to mediate radicariéer
preventing “ideological civil war.” The leader’s role is also to expbsecbngregation to
multiple forms of Christianity, nurturing an appreciation for all, and promotirngss
fertilization.” His description of this model resonated, more than anyegbitevious models had,

with how my congregation was “being church.”
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Ongoing reading and consulting, in addition to participant-observation ofltresva
being revealed in the kind of choices we were making as we went about being a chpech, he
me create the seventh model, which | determined would be best labeled “dfid@ifie of my
colleagues in ministry, the Rev. Dr. Marsha Woodard, had coined the label to descaia he
work with peer groups at Palmer University, and this had been the basis for her dbetosgal
Modeling her Midwife Leadership Style (MLS) after the traditional afla midwife in the
birthing process, Woodard gives her description of the style as follows:

- a relational model of leadership that values each person

- one in which the leader has a personal and intimate relationship with God

- one in which the leader sees and understands her or himself to be a co-labdBadwit

- one in which the leader lives in the creative tension between structureditidnya
freedom and creativity

- one that values a process of human transformation that allows each individual to
develop in his or her own way

- one that understands that persons grow at different rates and in diffeyent wa

- one that transcends traditional expectations

- one that is inclusive of a variety of ideas

- one that does not encourage replicas of the leader.

[A person or persons] using the Midwife Leadership Style (MLS) will be:

- intentional in maintaining an intimate relationship with God

- more frequently described as ‘both/and’ thinkers than as ‘either/or’ thinkers

- aware of their own limitation[s] and will know when to ask for help or to utihee t
skills and gifts of others

- seen as one who walks alongside of, encourages and helps others get to wiaeee they
going

- a learner who continually is reading in a variety of areas in order to prouitguse
experience for each person

- seen as one who seeks open-ended outcomes

- expecting each person . . . to have their own ‘birth,” ‘miscarriage,’ or ‘ahorti

- clear about their role and not inclined to do for the other what the other can or should do
[for his or her] . . . self (Woodard 25-27).

In surveying related literature | have noted that the same or slealdership style
descriptions appear in the writing of participants in and observers of the mipdacg of the
church as it emerges from Christendom. Loren Mead had written in 1991 thae"eirsg

called to be midwives for a new church . ..” (5). Doug Pagett refers to a leddsrritodel as



Rader 70

“curator” (101); Kurt Hadaway names the leader as “provocateur” (1i&')abel used by
Standish is “conduit” (144), and McFayden describes such leaders as “sé&@&js"This
model also resonates with the “servant leader” in the writings of Keth Kied others based on
the work of Robert K. Greenleaf (Keith 9-10). Piazza and Trimble of the Cent@rdgressive
Renewal contrast typical leadership models of the past, valued as pereséxn one fashion or
another, to effective leaders for a changing context, whom they deasritiee networkers, the

collaborators, the facilitators, the lifelong learners” (140).

The Midwife Model is distinctive from the other six types in the followingsva While
the Rabbinic/Magisterial Model assumes a body of authoritative teaching that is to be passed
on, such as creeds, confessions, and theologies, the Midwife Model considersiaksiopen
for fresh interpretation. Leadership in the former is hierarchical, basedassamption that the
leader has acquired formal knowledge and skill that prioritizes his or her @ttgiqns over
those of non-clerical participants. In the Midwife Model the contextual nafwak
interpretations is assumed and so interpretation from a wide range of peespiscvalued. The
Rabbinic/Magisterial Model places a high value on acquired knowledge aodghiive
domain. Reliance is on an educational model of faith formation, suggesting aidistinc
between mind and body. The Midwife tends to place equal value in the experientta and
mystical, and assumes a holistic relationship between body, mind, and spmtnu@ity in the
Rabbinic/Magisterial Model tends to be well-ordered, while in the Midwitel® there is a high
tolerance for chaos, since the interactive journey toward discipleship isliotgiode in nature.

Although the well-being of the community is of concern in bothGbemunity Builder
and Midwife Models, and a binding relationship between God and covenant partnetsrisdnur

in both, the nature of community is understood differently. In the Community Builder Model
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stability and the preservation of social order is prioritized, while the Medilibdel's focus on
transformational change is more likely to involve intentional disruptions tifutisnal
continuity and “harmony.”

TheMystic or Spiritual/Charismatic and Midwife Models also share some aims. These
include an emphasis on transformation or “change of heart,” the valuing of areagpesf God
over learning “about” God, the modeling of spiritual practices thatteffeatual growth, a
responsiveness to the movement of the Spirit, and an emphasis on the witnessing gomm@uni
variety of contexts rather than the maintenance of the institution. However, fodwes on t
charismatic leadership of one person or looking to leaders to have “the sinswert
characteristic of the Midwife Model, although that may be true in the Mgsti
Spiritual/Charismatic Model. Diana Butler Bass describes a €iff&ind of charisma, more
typical of the Midwife, which is “. . . shared or dispersed throughout congregatiatahsyand
creates grassroots commitment” (307). Midwife leaders would prefeingprnany views into
conversation rather than be persuaders of a particular point of view, andia ofaredigious
experiences would be valued. Also, communal as well as personal formatiophasized in
the Midwife Model.

ThePriestly/Sacramental Modelplaces high value on tradition and continuity with the
church through the ages. A sense of organic connectedness of the whole churchdivahsé
settings would also be valued in the Midwife Model, but along with receptivenesséatanci
liturgies and traditional interpretations would be openness to a wide varietyovftive
interpretations, especially in regard to atonement and soteriology. In tomttascern for
sacraments being rightly administered, many ways to celebrate commugtdrbmexplored in

the Midwife Model. Leadership authority in the Priestly/Sacramental Mmuoiees from the
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“center;” ordained leaders are considered to be imbued with power by the mstitatitrusted
with sacred authority.” In the Midwife Model, “church” is not so much an ingiituds a self-
organizing system of relationships, complex and interactive. Rather than adettdsted with
sacred authority, what holds it together is the cohesiveness of thetinee@mmmunity itself as
a conducive center for all to connect with God, each other, and the world.

In theReflective Practitioner/Administrator Model, priority is given to maintaining
the institution and preserving its social system. In the Midwife Model hihele is understood
as a social system as well, but its boundaries are highly permeable. Ri@sefthat system
is not a goal; transformation is. Facilitative leadership is valued in both, éader lin the
Midwife Model is not viewed as the “fixer of problems.” Emphasis in the Midiiéelel is on
adaptive change from within the community as part of the journey of becoming, hathemt
problem-solving. To that end, emphasis is placed in the Midwife Model on building orfietenti
strengths of all the participants and what is going well. The mastengasurable skill sets
would be useful in the Midwife Model to some extent, but not for the primary purpose of
meeting the needs of parishioners by providing programs or servicesnuaifdaining
administrative stability. Rather, the skills most desirable in the NedvWodel would be those
of facilitation, collaboration, and networking.

In both theSocial Activistand Midwife models the church is understood as existing to
fulfill God’s mission, and the view is global. A common aim is to empower participant
service in a changing and pluralistic world, and both models are grounded iefdHalthe
church must be ready to empty itself of power in order to accept its serirgngt. cBoth would
critiqgue the tendency of other models to make institutional stability a griorito even to be

fixed in location. The primary difference may be that in the Midwife Modesioshas a
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broader meaning. Engagement in God’s mission in the world is seen as dseplegfthrough
shared experience and shared trajectory, and personal and group transfonntiain the faith

community itself would carry as much weight as systemic or sotiatedformation.

Units and Objects of Analysis

Units of analysis for this study are the following documents which contain
denominational guidelines, both local and national, for authorizing ordained ministry.
Descriptive language in the documents is arrayed through the use of the tyipolibgypurpose

of revealing broad theological concepts of church and ministry.

Objects of Analysis: Local Guidelines

The following documents of the Lancaster Association are studied in the cotinge of
inquiry. The Lancaster Association Committee on Ministry In Care Manweds developed in
August of 2000. It is intended to be used in conjunction with the United Church of Christ
Manual on Ministry a general resource for procedures of ministry authorization in the
denomination. Because the actual responsibility for ministerial authorizatrothis hands of
the local Association, it is recommended by the national setting that eantigdiss put into
writing its particular requirements and procedures. Not all Associations havealdng
Lancaster is one that has developed its own manual for use by candidates, pakting;ches.
This manual includes a description of the process by which a decision isawadeive a
candidate in Care of (a Member in Discernment of) the Association, m@siébr the ongoing

In Care process, criteria for yearly renewal of In Care status, andpdiescof the process by
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which readiness for ordination is to be determined. In addition to theMacalal the
following documents are in use.

The*Ministry Assessment Program (MAP)” document describes the battery of
assessment tests and surveys that are required by the Lancasteatissto be administered to
all candidates as part of the In Care (Member in Discernment) protesstesting is
administered by the Samaritan Counseling Center, a regional organization curdken f
purpose by the Associations of Penn Central Conference in consultation with Confeance s
The document is provided to the Associations by the Samaritan Counseling Center.

“Objectives of Clinical Pastoral Education” is a document provided to the
Associations of Penn Central Conference by the Conference office. ifieguti general terms
the Clinical Pastoral Education (CPE) accredited program. It is a regmt@inthe Lancaster
Association that its candidates for ordination successfully complete dre Q®E prior to

authorization.

Object of Analysis: National Guidelines

As stated earlier, the national document under consideration in this studyoaasgut
by theMinistry Issues Implementation Committeein collaboration with théarish Life and
Leadership Team, Local Church Ministries. Draft 3.1, Progress to Date, Materials Shared
for Use and Comment, October 2008, Ministry Issues Pronouncement; Implementing the
Pronouncement: “Ministry Issues: Forming and Preparing Pastoral Leaders for God’s Church”
is the most recent working paper that has been shared with all settings afdherdgion. It is

intended to augment the 2002C Manual on Ministry
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The particular portion of the materials evaluated in this study incthdastroductory
letter and comments, and the “Marks of Faithful and Effective Authorized tiais These
“Marks” are intended to be used “developmentally,” that is, throughout the profcesnisterial
formation. The “Marks” are also suggested for use in the oversight of perssayaduthorized
for ministry, as part of ongoing support and encouragement for continued gtowa#h Church
Ministries,Draft 3.114).

Draft 3.1includes additional materials in various stages of development, such as sample
pages of some of the resources which are still in progress. It is theoimtefthe
Implementation Committee to add to future drafts as feedback is received guiti#lenes are
completed and refined. Because this material is not yet complete, it has na\bewed as

part of this study.
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CHAPTER 3: The Results of Applying the Typology

Questions put to the data through the use of the typology are: What preferences are
represented by the innate characteristics that seem to be considerddedasaddooked for in
prospective candidates? What is being nurtured in the discernment process? What
characteristics are being selectively tested for or looked for in thetirgpaeceived from
outside sources? What pastoral skills are considered essential? Whatuaddegstof church
are being affirmed - not only in what is specifically required of the cateliout also in what is
being modeled by the Committee in the interaction with the candidate?

Answers to these questions are then evaluated in light of the larger questiaas of
study: How is the valuing of diversity in our denomination reflected in the guedelve follow
for authorizing ministry? Of the range of historical and contemporary ecog&sithat are
represented, do some appear to be given more weight than others? How do local and national
guidelines compare? And, since it is the role of a local Committee on the Ministuthorize
ministry on behalf of the whole denomination, what are the implications of sdereddes?

The local guidelines are divided into three phases of the process toward ordmation
progression in discrete “stages:” Initial Assessment, Ongoingséisent, and Assessment for
Authorization. Appropriate sections from the multiple documents in use by theskemnca
Association are addressed as they correspond to each of the above phases.

The national guidelines, in particular the “Marks,” are to be applied ghmu the
process toward authorization, and indeed beyond it. The national guidelines are contaireed i

document.
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Analysis of Local Guidelines

INITIAL ASSESSMENT

Document: Lancaster Association In Care Manual

Theln Care Manualof the Lancaster Association is found in APPENDIX A. Originally
produced in August of 2000, thidanualis made available to each candidate, local pastor, and
congregation as they enter into the process. At this time, the language in the Manoal has
been changed to reflect the shift from “Student in Care” to “Member in Diseathim national
guidelines, hence the continuing use of the former terminology. It should be ndted tha
present time, the “Marks of Readiness” from the latest draft of the nlagioidzlines are also
provided to those entering the process of discernment. According to the currgrersoaiiof
the Committee, these “Marks” are to be used in addition to theMaralal by the members of
the Committee on the Ministry, the Member in Discernment, his or her locahgbastor, and
any advisors and church committees that relate to the member during #rardisat process.
The Committee is currently studying section®oéft 3.1 of the national guidelines, discussing
how each would impact current practices and require changes in the existiagtean
Association Manual. A sub-committee has been formed to work on rewriting the lm@aain

The process of receiving a candidate In Care of the Association is outlimedfirst
section of theMlanual Pages 2 through 5 describe how decisions are to be made whether or not
to receive a person In Care, including what those who authorize ministry on behalf of

denomination should be looking for in potential candidates for ordination.
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The“INTRODUCTION” on page 2 is concerned primarily with establishing a

covenantal relationship (line 8) among all parties in this process. It ligtsl#étienships that are
expected to be created and nurtured between the candidate and the local churcocih@oks
Committee on the Ministry, the In Care Advisor, and the seminary. The candieéaggected to
be an active partner in this covenant. This is a characteristic condbeaGafmmunity Builder
Model, emphasizing as it does the role of leader as facilitator of the covenant coyamunit

Aspects of theMidwife Model may also be noted. For instance, the language describes
the discernment process as a “journey of preparation” (line 17) facilitatediliple persons
engaged in that journey together for the purpose of providing “counsel, support, and@ssista
presumably to one another (line 16). In the sections that follow those relationstdpsareed
in detail. As described in the Introduction, there is an implication of collggiab one person
or entity appears to be assigned a dominant role.

Encouragement of a candidate to “apply for in care status no later than therggginni
the first year of seminary” (lines 19-20) implies the need for a signtfieagth of time for the

building of an interpersonal relationship.

‘1. RELATIONSHIP WITH THE LOCAL CHURCH PASTOR.”  This section

emphasizes two areas which are both representative Beflective

Practitioner/Administrator Model . First, the process toward In Care status must begin in a
congregation of the United Church of Christ, through conversation with a UCC pastor.
Denominational manuals are to be followed and the denominational process towardoordinati

needs to be clearly understood (lines 33-34). A concern for continuity with UCC @saentid
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the maintaining of denominational loyalty can be construed as an extensigrobtel’s
interest in institutional maintenance.

Skill development, which is also valued in fReflective Practitioner/Administrator
Model, is evidenced here. Under the local pastor’s guidance, the candidate is to be involved
“in as many local church activities as possible during the in care periogs 37-38) by
participating in “the leadership of sacraments and rites” (line 40) asdrling as “preacher,
liturgist, teacher, youth advisor, parish visitor, holder of office, etc.” (lineakyf which would
involve the development of certain skills. A candidate’s experience in the role athere
liturgist, teacher” resonates with tRabbinic/Magisterial Model's emphasis on proclamation,
valuing ministerial skills of theologian and interpreter of the Word and other aathari
documents.

Encouraging this level of participation would nurture deeper relationship between the
candidate and other members of the congregation, characteristic\itiihie Model. This
emphasis is further noted in the requirement that the candidate be “an activer wietindéocal
church for about a year” (lines 28-29). Although the reason for the time requirisnteft
unexplained, it may be assumed that a congregation and its pastor cannot engagea#its one
members in such a process without getting to know the person well. (The role of tipastoa
and congregation is not only significant at the beginning of the journey, but continues to be
deemed important as the process of discernment goes on.)

Two other types are also indicated in this sectibine Mystic or Spiritual/Charismatic
Model, which emphasizes an internal spirituality, sense of divine calling, innectiefi and
responsiveness to the Holy Spirit, is in evidence in what is being looked for in a canditlat

process begins with recognition of the member’s own “sense of calling2(linelescribed by
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H. Richard Niebuhr as the “inner call.” Discernment and clarification ofsérase of call takes
place between the member and his or her pastor, as “[tjogether they . . . prag'fog@dance
through the power of the Holy Spirit” (lines 29-30).

Concern for the proper administration of the sacraments resonates with an sraphasi
thePriestly/Sacramental Model TheManualstates: “A student may not serve as the celebrant
in Holy Communion, Baptism, or in wedding®it may be invited “to participate in the
leadership of the sacraments and rites aforementioned” by the pastor (l¢@s Ihe
implication is that such learning is necessary, and participation needs to hassabley

someone entrusted with authority to ensure that appropriate liturgical psaatecfollowed.

‘2. RELATIONSHIP WITH LOCAL CHURCH CONSISTORY/COUNCIL.” This

section, which begins on page 3, is itself divided into three parts. These addigskefir
candidate’s responsibilities in regard to an initial interview with the pavg body of the local
congregation or a committee established by it; second, information about the eatalluat
furnished by the pastor; and third, instructions to the congregation regardindhalpgical
assessment of the candidate.

Overall, the section resonates with Brgestly/Sacramental Modelin its emphasis on
the necessity for a candidate’s matriculation through proper channels in thezatigaal
structure of the local church, as endorsement is initially conferred b thesistory/Council”
on behalf of the congregation. That it is the congregation to which the recognitionllaéa ca
entrusted is itself a characteristic of a Congregational version Bfitb&tly/Sacramental
Model, in which the congregation is the basic unit of the church. (It is noted that Episcopal

Priestly/Sacramental Models would be very different.) The local chuestpiscted to look for
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evidence that the candidate has not only the maturity but also “the gifts . . . naeateldired
ministry” (lines 28-29).

This section makes clear that the lines of church authority are to be respected, i
continuity with the tradition of the church; the Consistory/Council is the entity thratagch
authority is passed on as it “creates its own In Care Committee or assgesponsibility to an
already existing committee” (lines 5-6). The local church is erpect explain the process it has
followed and to transmit the results as part of its recommendation of the cartdittze
Association (lines 41-42). The stated concern for the candidate’s “understandndgioed
ministry” and “the requirements and process of preparation for ordination” 8i84) also
indicate a desire for continuity with tradition.

There is evidence of tieeflective Practitioner/Administrator Model in the
denominational concerns expressed. For a second time the requirement is dtatedbtha
ordinary circumstances, before applying to the Consistory/Council for irstus, “the
candidate must be a member of a local UCC church for one year” (page 3, linesh#s4s T
affirmed later on in the section APPLICATION FOR IN CARE STATtdSe filled out by the
pastor where “[v]erification and length of membership in this congregation andJg@l
congregations to date” (lines 39-40) is specified. The repetition suggestsnag \cdla
candidate’s knowledge of and experience in the United Church of Christ, resongtitigew
Reflective Practitioner/Administrator Model's concern for denominational stability.

The requirement that the candidate provide to the governing board or its caranitte
“Professional resume (listing work, education, civic, church and other expesieftt dates”
(lines 21-22) is another indication of emphasis on skills attained through experidrece. T

request for descriptive information from the pastor about the candidate isdieaieng of
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particular attributes and skills for leadership, such as “Psychologibéditgtecapacity to
establish and maintain harmonious interpersonal relationships with others, to copélwell
stressful situations, and to exercise adequate emotional control)” (page Z-8iheand
“Sensitivity to and awareness of needs and motives of others (capacity tbamararad consider
the feelings of others, and to attempt to understand why people behave as theye$o]1(13).
Emphasized is an aptitude for the development of particular professionafakilie
maintaining of church as a social institution in which the pastor functions asatoot
counselor, and solver of problems. Note also the description, “Ability to . . . deadivediig and
creatively with problems” in lines 15-17. Another indication of Re&dlective
Practitioner/Administrator Model is an emphasis on the “Ability to assume . . . and to fulfill
responsibilities” (lines 15 and 17).

Several desired attributes may also be indicative offidevife Model : for instance, the
valuing of resourcefulness and creative approaches (lines 15-16), as wWetllesess -
“Physical health” (line 18), “Breadth of interest (evidence of variedasts, hobbies, leisure
activities and creative pursuits)” (lines 19-20), and “Awareness of keim physical,
emotional, and spiritual needs” (line 22).

Whether the preference is more indicative of one model or the dMithwife or
Reflective Practitioner/Administrator ) would be revealed in the degree to which institutional
stability is the desired goal, and in how directive a role a ministeadéleshould take. The
preference is not clear in this section, although there does appear to be moresconphasi
certain professionalism, which suggestsRieflective Practitioner/Administrator model. The
attribute of “Leadership ability (capacity and confidence to lead eftdgji’ (line 10) may also

be an indication that a more “hands on” approach is envisioned.
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The Mystic or Spiritual/Charismatic Model appears to carry some weight in this
section, as evidenced in what is to be discussed when the local church In Caret@ome®sts
with the member — specifically, how the experience of participation in thiedogech has
“contributed to the candidate’s sense of call” (lines 26-27). The member isralsedito
submit a statement about his or her “General faith pilgrimage,” to includlgstian experience,
insights and encounters which have shaped the candidate’s faith . . .” (lines 13-15). This
statement is also to address his or her “call to ministry,” which shouldtrefi¢personal faith
and life that leads to the feeling that he/she is being called to ministry@htireh of Jesus
Christ” (lines 16-18). The request for assessment by the local church pabkeicahdidate’s
“confidence” in leadership (line 10), as well as “Ability to share his/hertspijourney” (line
21) suggest a valuing of qualities of inner spirituality and persuasive witgesBhis may also
be indicated in the desired ability to “clearly express self both orally andtingii(page 4,
lines 5-6). It is noted that the pastor is also requested to comment on the candidedeésness
of his/her own . . . spiritual needs” (line 22).

The Rabbinic/Magisterial Model is also well-represented in this section. Since the
candidate is directed to submit the bulk of this information in writing, it can be adshat he
or she is expected to be verbally articulate and that clarity is a desitedltnis is stated
specifically in the request for comment from the pastor on “Communication gkiles 5-6).
(It is noted that verbal clarity would be a trait valued inRleflective
Practitioner/Administrator Model and perhaps the other models as well, as a generally desired
attribute of leadership.) There is evidence that academic abilityng teiued here, since a
candidate is required to provide “Academic transcripts from college and ahyage work,

including seminary” and to describe “Current education plans, if appropriate” $pages 19-
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20). The local pastor is also asked to comment on “Academic potential (intallal&rtness,
curiosity, and ability; openness of mind” (page 4, lines 3-4). The candidate is eXjoelote
able to reflect theologically on his or her call to ministry (page 3, lines 16-17).

The Community Builder Model is represented briefly in this section in the concern
expressed for the building of covenantal relationships between the church, pastog, and t
candidate (page 3, line 43 and following), encouraging the support of all parties thvolve

There is only the briefest indication of any preference for charactsridttbeSocial
Activist Model. A candidate’s “concern for social issues” is mentioned only once, under

information requested from the pastor (page 4, lines 13-14).

‘3. RELATIONSHIP WITH THE IN CARE SUB-COMMITTEE OF THE

LANCASTER ASSOCIATION COMMITTEE ON CHURCH AND MINISTRY " the

section found on pages 4 and 5, describes the basis upon which the decision is made by the
Association Committee to grant In Care status. Noted in the opening sentencesds
describing an initial interview with the Sub-Committee: “The candideaedempanied [to the
interview] by her/his pastor and one or more members of the local church’s In @aneittze.
The interview is a dialogue between the candidate and the In Care Sub-Conmvittésh local
church representatives are free to participate” (page 4, lines 40-43). Starigaafirmation of
the covenantal relationship between a local church and the Association of whiphritis
indicative once again of tteommunity Builder Model.

On page 4, lines 38-43 describe a chain of transmission of authority in regard to
recognition of call that suggests tRgestly/Sacramental Model The local church In Care
Committee conveys the outcome of its initial discernment process with thel@inidi the

Association’s In Care Sub-Committee, which is assigned the first step assessment task for
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the Committee on the Ministry. All materials that have been gatherdu bgdal church are
funneled through and evaluated by this Sub-Committee (line 39), whose task it willlilsedrn
on behalf of the Association (and ultimately the denomination) if “this is a persiogifis for
ordained ministry” (page 5, line 11). Itis noted that, in saying “no” to an applibar$ub-
Committee acts on behalf of “the whole church” (line 28).

That the Sub-Committee also must discern if this is a person with “an authelric cal
ministry” (line 12) could suggest either thlystic or Spiritual/Charismatic or the
Priestly/Sacramental Mode| depending upon the meaning of “authentic call” in this context. It
is not clear if this is referring to an inner or outward/providential call; or psrihaefers to both.
That emphasis is placed on the Sub-Committee’s discernment through “ftengeP7)
resonates with thielystic or Spiritual/Charismatic Model .

Other models are indicated as well. That a recommendation may be madeeatidee
necessary, for the candidate to engage in “further . . . study” (line 19) tesonth the
Rabbinic/Magisterial Model. That a recommendation could be made for “further . . .
counseling” (line 19) in order to “address the identified deficiencies” in a caadide 23) is
indicative of theReflective Practitioner/Administrator Model .

Reference is made in both the second and third sections of the Manual to “the
psychological assessment which is required of all candidates who havel &ppirecare status”
(page 4, lines 25-26). This will be considered at the end of the “initial assgsgpnoeess of
the local Association. Reference is also made in this third section to “AReugdws of In Care

Standing,” a topic addressed more appropriately under “Ongoing Assessment.”
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‘4. RELATIONSHIP TO THE IN CARE ADVISOR ,” the section located on pages 6

and 7, describes the assigning of an Advisor to a candidate when he or she is g@ated In
(Member in Discernment) status. Since this relationship is intended to cohtiaughout the
entire process, and its descriptive elements are mainly related to ongaeegmasnt, this portion
of the Manual will be evaluated under that heading, for the most part. Thereearelarhents
which have bearing on the initial assessment phase, however, and these aredddeiresSéhe
statements that an Advisor “counsels the candidate in the fulfillment of alteetgnts and
standards as far as preparation for ordained ministry is concerned” (pags @1-23), and will
be “very familiar with the in care process outlined in the MANUAL ON MINRYT. . . and
further spelled out in this manual” (lines 28-30) indicate an emphasis on proper dermrainat
procedure. Concern for denominational order and stability is indicative Rietitective
Practitioner/Administrator Model .

The Advisor is also directed to “inform the In Care Sub-Committee if the datieds not
receiving appropriate mailings from the Association, Conference, and widehtiiures 35-
37), suggesting concerns for building strong ties with the denomination and attention to
covenant-keeping. This is an indication that both the candidate and the Advisor atecetgec
be active partners in the covenant, a characteristic concdra ©@dmmunity Builder Model.
Another indication may be the description of the Advisor as “a role model for the dafidida
(line 20), since in this model the leader is expected to serve as a guide througheniswn
exemplary behavior. That the advisor “is usually an ordained minister” (linm&y¢also
indicate the Advisor serves as role model.

Another directive is that the Advisor be assigned “without delay” (lines 19-20)asbe

or she may be “available and ready to respond to questions and concerns” (line 21), aed becom
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“a true friend and confidant of the candidate” (line 23). “The Advisor will hold dlini
meeting with the new candidate in care very soon after he/she receivesdhne status.”
Emphasis is being placed on an early establishment of a “relationship tha¢ isrqgite”
between these two persons (lines 33-34), indicating a hope that it will continueskopdever
time. Candidate and Advisor are also encouraged to “discuss expectationasehtthe
other” (lines 32-33). These are all suggestive oMidwife Model with its emphasis on
personal companionship in the journey. In this model, gifts and spiritual growth aredurtur
primarily through person-to-person relationships.

Remaining portions of the fourth section, as well as the fifth and sixth secowes
aspects of ongoing assessment and/or assessment for authorization. uBefayed these later
stages in the In Care (Member in Discernment) process, the psychofsgeasment is

addressed.

Document: “Ministry Assessment Program (MAP)”

The “Psychological Assessment” mentioned several times iMameial refers to a
formal ministry assessment provided by the Samaritan Counseling Cebhéercaster. It is also

described by the Center as “guidance on the vocational path.” Under RELATIONSHH

LOCAL CHURCH CONSISTORY/COUNCILit is stated: “The local church is requested to

provide one-third (1/3) of the cost involved in the psychological assessment whaghired of
all candidates who have applied for in care status” (page 4, lines 24-26). Alsoethiealis
that, following an initial interview, “arrangements will be made as soon aspofor the
candidate to undergo a psychological assessment by a group approved by both tléidxssoci

and the Conference” (page 5, lines 1-3). A full description of this assessrfwnidsn a
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document supplied to the Lancaster Association Committee on the Ministry Sgrtharitan
Counseling Center (APPENDIX B).

The opening page offers an overview of the objectives of “assessment argldésti
candidates seeking ordination” (line 10) as well as other possible mirakdtge applications of
the program. Of the three assessment batteries, the one used with candidates fionasdina
the “WOCPSYCH?” (at line 29) or “vocational, psychological, and spiritual assest of those
seeking ordination” (lines 15-16). The desire for denominational stability b&tend
engagement of a professional counseling center to assess all candidatéis&bion from a
psychological perspective relate to Reflective Practitioner/Administrator Model. In fact,
the stated aim of the VOCPSYCH Battery is “[t]o try to answer questi@tsare important for
candidate selection committees to consider” (page 2, lines 18 and 19). Under “Role of the
evaluation in the candidacy process” on pages 2 and 3, the purpose of testing is indeed to
“inform the committee” (page 3, line 3).

The elements of the battery of tests used are described in the pagesatvatifcdted in
the opening description on pages 1 through 3 are the broad goals of the battepyoljijle a
sensitive description of the whole person . . . [that] captures the more subjective abfiect
person . . . in the context of their family, vocation, community and church . . . sensitive to the
complexity of the person as opposed to a sterile clinical portrait.” Thigib@gproach
resonates with thielidwife Model. That the description is “supported by the scientifically
informed techniques of psychology . . .” and offers a “clinical portrait” (pagees 8, 15-16)
aligns with interests of thieeflective Practitioner/Administrator Model in measurable skills

and aptitudes (or deficiencies) in ordained leaders. The stated geehettively describing the
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person’s history and behavior in integrated framework and analyzing personabtyidg”
(page 3, lines 3-5) relates to both of the models mentioned.

An overall concern for and use of techniques to ascertain a candidate’s potential
functioning within the church as a social system is a characterishie Beflective
Practitioner/Administrator Model . This concern is in evidence throughout the document; for
example, the stated intent of testing is to provide “an objective, scientifstgdjyorted
description of the person” (page 3, line 2). Attention will be given to signs of
“emotional/interpersonal concerns . . . evidence that a person is excesskeatg $e nurture
his or her own needs through the church . . . depression or anxiety . . . interpersonal difficultie
(page 2, lines 26-33). The VOCPSYCH Battery seeks to address the questioere’lany
indication that the person’s ministry would be seriously compromised? For exactple:
psychosis, antisocial or clear personality disorder, primitive defeniea wesulting severe lack
of self-awareness, high risk of acting out” (lines 37-45).

But there are indications of testing for preferences related to othersrasdekll. The
assessment is designed to also cover “spiritual” aspects of thosegsexeknation (page 1, line
15, repeated in line 22), a concern of kstic or Spiritual Charismatic Model .

Also assessed are “gifts” the persons brings, or “shortfalls” (whistagsumed refers to
a lack of appropriate gifts for ministry). Innate gifts could relatedoenthan one model, but
this appears to mean attributes present in a person as part of their lina@dcso would be
indicative of thePriestly/Sacramental Model

There are additional items to note in the descriptive material provideddbrof the

individual tests in the VOCPSYCH Battery:
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Clinical Interview . The holistic approach of the Clinical Interview is observed in the

stated goal “to collect a rich personal and religious history that compsrmaadtfleshes out the
formal tests” (page 3, lines 14 and 15). The wide range of areas to be covered by tlesviettervi
would reveal information deemed important in the integrated and relalibehaife Model .

In the specifics of the interview, though, attention to “Occupational Databre
indicative of theReflective Practitioner/Administrator Model, as is a concern for information
about “Family Background; Relationship . . . Health; Sexuality; & Finan@ess 16-18).

Attention to the candidate’s personal “Religious History (including past aasemr
relationship to God . . .)” resonates with the focus oMistic or Spiritual Charismatic
Model on personal spirituality. The same is affirmed in the statements that ‘thaemt
explores such things as: Who influenced you most about God as a child?” (line 24), and “What
have been some of the most significant religious or spiritual experiencasrilifg®” (lines 26
and 27). Attention to the candidate’s personal religious history in regard to “pastaadtpr
relationship to . . . church” may be evidence ofRhestly/Sacramental Modeland its sense of
continuity with the institution. Concerns for assessing cognitive abiliteemdicated in the
guestions “How has your view of God evolved since becoming an adult?” and “What religious
idea or concept is most important to you?” (page 3, lines 25 and 28). These assessments of
theological concepts and the expression of them relates most closely with the
Rabbinic/Magisterial Model.

AbbreviatedWechsler Adult Intelligence Scale-Revised (WAIS-R) Described as a

“cognitive test designed primarily to measure intellectual functioningjg3a lines 32-34),
including “Verbal functioning and Performance functioning” (lines 35 and 36), the wité&me

WAIS-R is most in line with interests of tiRabbinic/Magisterial Model, for a primary
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purpose of this portion of the Battery is to assess the potential of the candidatedss snicc
graduate studies (line 40). A secondary concern for “the examinee’s approachemprobl
solving” (line 45) resonates with tiReflective Practitioner/Administrator Model .
“Performance functioning” could relate to all the models, but perhaps mobtyntbtaMystic
or Spiritual Charismatic Model, in the degree to which language skills and skills for self-
expression facilitate persuasive witnessing and preaching. In temsfip leadership,
“performance functioning” could also relate to frgestly/Sacramental Model

Thematic Apperception Test (TAT). The TAT is an instrument intended to uncover

the degree to which the “examinee ‘projects’ his/her own needs, motivationsgtséstiiessors,
thoughts, feelings and resolutions” in coping with “environmental and social s§'e§sage 4,
lines 8-17). This is a concern indicative of Beflective Practitioner/Administrator Model
and its emphasis on the church as a social system, its leaders equipped te fiécidipdimum
functioning. Information on how one is affected by and interacts with his or heoemént
would also be important in tididwife Model as these determine effective functioning in a
relational community.

Edwards Personal Preference Schedule (EPPSThe EPPS is described as a measure

of self-awareness of “strengths and weakness in each of 15 different domairs2lf-reporting
format administered by a questionnaire (lines 21-23). Based on the examplemaftis”

given — “the need for achievement, the need for autonomy, and the need for nurturliece” — t
concerns of th&eflective Practitioner/Administrator Model for stability of the church as
social system are primary. This information would be important iviteife Model of
leadership as well, since inclinations being tested for could determina bamdidate would

function in a more flexible and unpredictable environment.
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Strong Interest Inventory (SIl). This assessment of vocational interest for the purpose

of predicting occupational satisfaction, when it indicates a style of Eagdhat is function-
and task-oriented, would associate it with Reflective Practitioner/Administrator Model .
The range of interests could also prioritize leadership ividevife Model. This is especially
true when the test assesses potential leanings toward “Artistic” aedl'Sactivities (lines 31
and 32). In fact, “Enterprising,” “Realistic,” and “Investigative” indarat(lines 33-36) would
also support thidwife Model, depending on the preferences the testing reveals. Working
style indicators — “prefers to work alone or with things VS prefers to work in goyupgh
people” (page 5, lines 1 and 2) — could emphasize one leadership model or the other, again
depending on testing outcomes. A preference for learning environments wowddao éheet
Rabbinic/Magisterial Model, if a preference for “academic environments” is preferred over
“practical learning environments” (lines 3 and 4). The latter is moregiyroslated to skill
development, a concern of tReflective Practitioner/Administrator Model .

Myers-Briggs Type Indicator (MBTI) . An indicator of preferences which “influence

what one pays attention to and how one draws conclusions from what one perceive&7(lines
and 18), the MBTI also focuses on functioning. This is a concern associated with both the
Reflective Practitioner/Administrator andMidwife Models.

Religious Orientation Assessment Battery (ROAB) It is not clear that this battery,

which indicates “different orientations to being religious” (line 42), would pizerone model

of leadership over another, although it is interesting that the three “Dimensaxis5uggest
leanings. For instance, “The END Dimension” . . . “views religion as an enelih ifhe

person tends to believe in traditional religious doctrines . . .” (page 5, lines 45 and 46}ty Affini

with this dimension would indicate thiestly/Sacramental Modeland its emphasis on creed,
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catechism, and continuity with tradition, and alsoRiadbinic/Magisterial Model. An
inclination of a candidate toward “The MEANS Dimension,” an orientation whichv&ie
religion as a means to self-serving ends . . .” in which “[r]eligion may lsktogarovide
security, comfort, social activity or status and a way to justify onesa{ige, lines 2-4) would
seem to ferret out an undesirable characteristic rather than a positiv€roaevould be a
concern mainly of th&®eflective Practitioner/Administrator Model. “The QUEST
Dimension” which indicates “an open-ended, responsive dialogue with existprastions
raised by the contradictions and tragedies of life” ( page 6, lines 7 and 8) essmiast clearly
with theMidwife Model.

Beck Depression Inventory (BDI) The intent of this test to screen for indications of

“the examinee’s current state of mood regarding whether they are depess¢trelates most
closely to the concerns of tiReflective Practitioner/Administrator Model .

Minnesota Multiphasic Personality Inventory (MMPI-2). The purpose of this test,

which is based on “self-descriptions” through use of a self-administeredoqueste, is to
provide measured indicators of “level of emotional adjustment” (line 26) and otisenpbty
features and psychological states, such as “depression, mania, antisocraliésnaied
psychosis” (line 28). The MMPI-2 also observes “an open versus a guarded n{hna&0).
These concerns for a candidate’s psychological state most clds¢ytoeleadership in the
Reflective Practitioner/Administrator Model, although relating to others in a healthy way
would also be fundamental to functioning in Mlwife Model. Another feature of the MMPI-
2 is that it indicates “educational problems” (line 25), which would be a concated¢b the

academically-focuseRabbinic/Magisterial Model.



Rader 94

The Rorschach The purpose of this test is to “assess the structure of personality with

regards to the examinees’ unconscious processes and how his/her environmeniziscbagel

given meaning” (lines 41 and 42). Responses “are created by relying on one’slpdess)
relationships and internal images.” Such concerns could suggdsyshe or

Spiritual/Charismatic Model. Relational aspects of what may be revealed would resonate with
both theReflective Practitioner/Administrator and theMidwife Models. The Rorschach’s
potential for revealing “latent psychopathology” (page 7, line 9) relateshetange of

functional concerns of theeflective Practitioner/Administrator Model .

General observations on the Ministry Assessment Program (MAP) testj. Although
“spiritual assessment” is listed in the opening description of the MAPdrsehppears in
descriptions of intended outcomes of the actual tests in the battery. The Mé&d dppears to
focus mainly on revealing psychological aspects of a candidate for ordination artlogsew
relate to vocational aptitudes and skills. Such aspects would be important to |@adetshi
Reflective Practitioner/Administrator Model, if they indicate a person’s ability to function as
motivator, counselor, and problem-solver in the oversight of the optimal functioningobh s
system. On the other hand, the same psychological aspects could relatditwifie Model
if they indicate the capability of a potential leader to serve asb/sator the building of
interpersonal relationships in community. The difference may be to what degistability of
the system is important, and also how directive a role the leader is exetztkel. t These
matters are not specifically indicated in the outcomes of the MAP hafferg much lesser
degree, the testing is intended to indicate academic potential, which would landon

leadership in theRabbinic/Magisterial Model.
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Document: Lancaster Association In Care Manugtontinued)

The guidelines in th&anualare followed by several forms that are to be used for the

formal application process. They are as follows:

“A COVENANT WITH AN IN CARE PERSON OF THE LANCASTER
ASSOCIATION, PENN CENTRAL CONFERENCE, UNITED CHURCH OF CHRIS T,”
(pages 10 and 11), is a joint statement of commitment to establish and nurturantalve
relationship with “both horizontal and vertical dimensions . . . not accidental, but deiberat
(page 10, line 6). Itis to be signed by all the covenantal partners. The overardnhgf this
document relates primarily to the priorities of emmunity Builder Model, but other
priorities are implied as well. That the “carrying out” of the covenaatationship is “both
delicate and demanding, calling us to live by relationships with God and each other lapd not
rules — by grace more than by law” (lines 11-12) connects with priooiti¢se Midwife Model.
That the need is felt nevertheless for “minimum guidelines for candidatesristnyii (line 13)
parallels what is stated in the “Introduction” section (page 2), refewitige particular process
toward ordination in the UCC. This relates most closely to the denominationafesmt the
Reflective Practitioner/Administrator Model. The normative “minimum of one year under the
guidance and care of the Committee on Church and Ministry” (lines 13-14) has ardaVeng
to it and could indicate the desire for adequate time to build relationship; but themesnuti
may also relate to other concerns as well — such as time for the oversghtiemic growth,
spiritual growth, and the development of appropriate skills for ministry.

In “PART ONE,” the Lancaster Association’s portion of the covenant, iatedthat the

candidate is to be guided “toward a vocational understanding consistent wittttzeéa
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mission of the United Church of Christ” (lines 25-27), which resonates witRéflective
Practitioner/Administrator Model’s concern for denominational stability. Financial assistance
is suggested “in support of seminary preparation” (lines 28-29), which relatesritbgsrof the
Rabbinic/Magisterial Model. Counsel regarding “skills” relates to tReflective
Practitioner/Administrator Model , while concern for “gifts for the practice of ministry” (lines
30-31) may relate to thdystic or Spiritual/Charismatic , Priestly/Sacramental andMidwife
Models. “[O]pportunity for assessment of personal and psychological gifts” (lines 22)
reference to the Ministerial Assessment Program which was dealt widr,eahere it was
noted that concerns of tiReflective Practitioner/Administrator Model were being
emphasized. The directive that the costs be shared equally among three pdoiredrshurch,
association, and conference (lines 33-34) — indicates a covenantal apprdectmgehe
Community Builder Model.

In “PART TWO,” which addresses the candidate’s role in the covenant, thwifodj of
denominational guidelines is affirmed (line 39), an indication oRiective
Practitioner/Administrator Model . The candidate covenants to “accept the fellowship,
counsel, evaluations, support and guidance” of the Association (lines 40-41), whictemditat
emphasis on relationship-building and Melwife Model. What follows (lines 42-43; page 11,
lines 1-12) parallels the range of models observed in earlier guidelinesdéssaent of the
candidate: “academic progres&abbinic/Magisterial); “faith development” and “continuing
growth in faith” Mystic or Spiritual/Charismatic ); regular participation in worship “according
to the faith and order of the United Church of Christ,” as well as participation “iifetsnd
work of the local UCC church, the Lancaster Association, and the wider chRetédtive

Practitioner/Administrator ); “evidence of developing skills for ministry” (primarily
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Reflective Practitioner/Administrator, but could also relate ®riestly/Sacramentalconcerns
for skills in leading worship). The candidate’s participation “in an evaluationirtluare
covenant whenever the need arises” (line 12) is a relational concern, resuouiidtittg

Midwife Model .

“PART THREE” addresses the covenantal relationship between the candid#te and
SPONSORING CONGREGATION, which includes “support . . . as she/he continues the
journey” (lines 17-18), a relational concern of Melwife Model. It also calls for a
commitment to “hold in prayer” (line 17), resonating with Mestic or Spiritual/Charismatic
Model. The directive to meet “at least 3-4 times annually with the candidate for sapddd
share gifts and experiences which might be mutually beneficial” (lin@2phas a relational
quality to it, indicating thélidwife Model. Assistance with the cost of seminary education
emphasizes educational concerns ofRabbinic/Magisterial Model, and perhaps thdystic
or Spiritual/Charismatic Model as well in the area of spiritual formation. Faithfulness to “the
processes for a sponsoring congregation as described in the MANUAL ONSTVRYI of the
United Church of Christ” resonates with denominational stability concerns Befrective

Practitioner/Administrator Model .

“APPLICATION FOR IN CARE STATUS,” (page 12), formalizes the request of the
local church for the person they are presenting to the Committee to bpt&ates an in care
candidate for Christian ministry” (lines 5-16). It is also a statemethiegbrocedure through
which this candidate was affirmed by the local church (lines 19-22), and anadiffinnthat the

applicant is indeed a member of this local congregation of the UCC, concerreddteata the
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Reflective Practitioner/Administrator Model. The document itself affirms and reflects proper

denominational procedure.

“RELEASE OF INFORMATION AGREEMENT,” (page 13), is a statement of
permission, signed by the candidate, authorizing the release of evaluativielméatethe
chairperson of the In Care Sub-Committee” (line 12). While this is a propexdunat concern
and states privacy policies of the Committee and the testing institution, an umgderly
commitment is that the candidate’s information will be treated with confaliéyby all persons
involved in the In Care process. This is a covenantal concern that relatesramugy $o the
Community Builder Model.

Also included in these additional materials is a document intended as an aid to the
candidate as he or she prepares for the initial interview with the Comritit@8SIBLE
QUESTIONS FOR APPLICANTS SEEKING IN CARE STATUS” (page 14). The
guestions reveal a range of ministerial preferences. “Why do you wantim&ecminister in
the Church of Jesus Christ?” (line 4) implies an innate sense of call, regondh the
Priestly/SacramentalModel and its emphasis on an (inner) ministerial call directly from Christ.
This emphasis, noted in a later question as well, “What is your understanding alf §foaic
have received to become a minister?” (line 21), could also be seen asimgseithttheMystic
or Spiritual/Charismatic Model’s interest in a sense of divine calling. The specific reference
to becoming “a minister in the United Church of Christ” (line 6) resonates witbntieational
concerns of th&eflective Practitioner/Administrator Model. The question about a
candidate’s being able to “see any negative aspects of being a mifiiste3) is an experiential

guestion, also indicating theeflective Practitioner/Administrator Model. The ability to
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name and rank “your top three priorities as a minister” (lines 11-12) agaiateslibat the
candidate comes with some innate sense of ministry. While this seems tceititkcat
Priestly/SacramentalModel, perhaps it would depend on what kind of ministry to which a
candidate feels called - for instance, social activism. In that casgoc¢hed Activist Model
would be more strongly indicated. A sense of “your responsibility” to Assaciand
Conference indicates a concern for denominational loyalty arRdfiective
Practitioner/Administrator Model , while sense of responsibility to the “wider church” (lines
14-15) is an indication of concerns of theestly/Sacramental Model A question about
“educational goals and time frame” (line 17) resonates witRR#idinic/Magisterial Model.
Asking “what specific skills and interests do you bring to Christian miriigine 19) may be an
indication of concerns of tHeeflective Practitioner/Administrator Model, but concern for
“interests” in particular may resonate with telwife Model as well. A question about the
candidate’s “understanding of the mission of the Church in today’s world” (line 23ateson
with both theSocial Activist Model’s concept of the church as primarily in existence to fulfill
God’s mission, and also tiMidwife Model’s focus on transformative disciple-forming
engagement in mission. The final questions, “Who is Jesus the Christ?” and “Wihat is y
personal relationship to Him?” seems to resonate most clearly with tloegleasd internal

spirituality of theMystic or Spiritual/Charismatic Model .

ONGOING ASSESSMENT

Document: Lancaster Association In Care Manugtontinued)

‘3. RELATIONSHIP WITH THE IN CARE SUB-COMMITTEE OF THE

LANCASTER ASSOCIATION COMMITTEE ON CHURCH AND MINISRY.”  Inthe
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guidelines for decision-making by the Committee regarding the grantimgCsdre status, the
statement is made that status is granted for one year, “to be reviewedtéhere an annual
basis” (page 5, line 9). Additional guidelines, continuing in this third section Maheal
follow under several headings.

ANNUAL REVIEWS OF IN CARE STANDING . These yearly consultations of each

candidate with the In Care Sub-Committee, which are to be “face to faclipassible” (line
42), are scheduled on “dates established by mutual agreement.” They are “Heddoimpbse
of maintaining contact with the candidate and for determining ways to improve thetsugpor
relationship between the In Care Sub-Committee and the candidate” (I#dd3.38 he
collegiality and relational nature of the Annual Review process refleletisonship-building
sensibilities of thévidwife Model. The invitation to “the candidate’s pastor and in care
advisor” to participate indicate concerns of @@mmunity Builder Model for covenant-
building.

A closer look at the three portions of a Review indicates what it is intendedetl.r If
the candidate is a seminary student, a “Seminary report” is to be subntiftetb ihclude “all
grades, transcripts, field education reports, and review processes inijidkedseminary” (page
6, lines 7 and 8), indicating concern for academic achievement, a priority in the
Rabbinic/Magisterial Model. For instance, field education at Lancaster Theological Seminary
(as described on the seminary website) provides formative experiencegiadiiee of ministry
outside the classroom, in cooperation with a teaching church or institution. It is an ogyportun
to develop skills in such areas as pastoral care, preaching, church adnunjstrat social
ministries. Field education also affords persons an opportunity to explore dikerésof

ministry. Field education reports, based upon the observations of supervisorg padtteams
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in the setting in which a candidate has been working, can give evidemeed&\elopment of
administrative skills characteristically important in Reflective Practitioner/Administrator
Model. As skill development relates to worship leadership and proper administration of the
sacraments, which is a goal in most cases, it would resonate wRhi¢k#dy/Sacramental

Model. Skills related to the practice of teaching Sunday School or leading Bibje f&tud
instance, would reveal characteristics important irRéakebinical /Magisterial Model. It should
also be noted that a function of field education, an area in which a supervisor might make
observations, is the development of pastoral identity. This could be seen as aasigasiiect

of leadership in th€ommunity Builder Model with its emphasis on leader as community
exemplar. But, depending on how that identity is understood, its development could also apply
to other models as well — for instance, Breestly/Sacramental Model’'sunderstanding of
clergy in a role representative of the universal church.

The ability of a candidate to respond adequately, the focus of “Oral questiors9)(in
the second part of the review, indicates a preference for a high levebaf skills in leaders.
This characteristic would be essential to the emotive preaching blytec or
Spiritual/Charismatic Model, to teaching abilities in thRabbinical /Magisterial Model, and
to effective worship leadership in tReiestly/Sacramental Model Verbal skills would also be
an important characteristic for leader as motivator and counselorReflextive
Practitioner/Administrator Model . In fact, it is difficult to imagine verbal skills being
unimportant in any of these models of leadership, although they may receive npbasisnm
one than another. For instance, ktidwife Model would place just as much emphasis on non-

verbal communication, such as creating sacred space and an atmosphere condecitiedo ¢
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activity. In this model, visual, musical, and kinesthetic skills can be just@stant as verbal
ones.

The third part of an Annual Review includes “Written reflections” (line 1dis dtated
that “[r]eflections will be assigned . . . prior to an annual review. Writteaatghs are to cover
the subject adequately in as concise and brief a form as possible” (lines Ifiita}ing that
attention is being paid to how well the candidate expresses himself or henseif jmturn
implies a depth of learning and ability for theological reflection. Emplasclarity of
expression in written form is highlighted in tRabbinical /Magisterial Model perhaps more
than the others, although cognitive abilities are valued highly in others aswatllas the
Reflective Practitioner/Administrator Model. Leaders in the style of tiidwife Model
would be expected to show a wide range of knowledge, not only in Christian theology but in

regard to other faith traditions as well.

Also helpful in gaining some insight into the purposes of the Annual Review is an
analysis of the contents of tAdINUAL REVIEW PREPARATION SHEET (page 15). That
this document is to be filled out by the candidate “together” with his or her imdaisor (lines
6 and 15) indicates the importance of both covenant-building and relationship-building,
indications of both th€ommunity Builder and theMidwife Models at work. The
confidentiality of the document (line 8) also indicates that the keeping of cuverteeld in high
regard. Concern for familiarity with the In Care process and its requitsrfimes 16-17) is a
denominational concern relating to tReflective Practitioner/Administrator Model, as is
being “on track and up-to-date in meeting . . . Association requirements” (lifg%) 22Details

of progress in seminary and the meeting of seminary requirements arexerbdiges 19-20,
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also line 22), which would indicate emphases ofRhbbinical /Magisterial Model; another
opportunity to comment in this regard is offered in lines 33-34. Furthermore, under “areas of
suspected deficiency” (lines 25 through 31), the focus is predominantly on the agcademic
including Biblical exegesis, New Testament, Ethics, Church history, Old Testa8ystematic
theology, and Christian education. “Ethics” could be seen to relate to bdRlefteetive
Practitioner/Administrator and theSocial Activist Model. “Attention to spirituality” suggests
theMystic or Spiritual/Charismatic Model , and “Liturgics” to thePriestly/Sacramental
Model. “History/polity of the UCC” could relate to both tReflective
Practitioner/Administrator and theRabbinic/Magisterial Models. “Personal fithess” is less
specific, but if the concern is for the health and wholeness of the individual, it magnboe se
relate to theMidwife Model. Concerns regarding “physical or emotional problems” would
relate most strongly to tHeeflective Practitioner/Administrator Model. The document also
offers an opportunity for comment on the relationship of the candidate to his/her aaivistw,

the Committee, both indicating the covenantal concerns @aonemunity Builder Model.

‘4. RELATIONSHIP TO THE IN CARE ADVISOR” (continued).Aspects of this

relationship that relate to the initial phase of the In Care process havaduessed earlier. As
noted there, the relationship between candidate and advisor is meant to ctintinglkedut the
process.

The relational quality of the concern expressed “that the candidate maimtares a
participation in the life of a local church” (page 6, lines 38-39) reflect€tmemunity Builder
Model, since it indicates a desire that covenantal relationship betwearcéhedngregation,

pastor, and candidate will continue to be nurtured. The role of the In Care Advisarringass
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that “contact be maintained with the home church” (line 40) is further indication of the
importance being placed on covenantal relationship by all parties. It is alstication of a
desire to foster denominational ties, a concern oR#éféective Practitioner/Administrator
Model. The expectation that the In Care Advisor “will sit in with the Sub-Come'sti&nnual
Review when his/her advisee meets with them” (page 6, line 43, and page 7, ls®e 1) a
emphasizes a covenantal approach. Direction to the Advisor to “provide wrfdssnees on
behalf of the candidate” (line 10) is another way of living out this ongoing covenantal
relationship, as is the stipulation that a new Advisor for the candidate “will bedharthout
delay” (lines 12-15) by the Committee, should the former “leave the kercassociation
before the candidate is graduated and ordained.” The sensitivities tongigitbuilding
expressed here are also important inNti@wife Model .

Several models are evidenced within the statement that it is the Adviserts fprovide
the opportunity and environment for the candidate in care to raise and explore questions . . .”
(lines 2-5). Exploration of questions about “faith and spiritual growth” woudde@host closely
to the internal spirituality and self-direction characteristic ofMlyetic or
Spiritual/Charismatic Model. Questions exploring “theology” relate to the
Rabbinic/Magisterial Model, which values a leader’s expertise as theologian and interpreter.
Questions exploring “the church’s mission and ministripttay’sworld” (italics mine) suggest
concerns of leadership in tls®cial Activist Model, since it appears to acknowledge a primary
role of church to fulfill God’s mission in a changing world. This is also true d¥lideife
Model, with its emphasis on church as vessel of transformation, engaged in disciplegfor

mission in the context of a pluralistic world.
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In another item under this heading, the Advisor is directed to “give guidance to the
candidate in care regarding materials required at Annual reviews andcasithdate prepares
for ordination procedures” (lines 6-8). The emphasis on following correct denominational

procedures relates to stability concerns ofRe#ective Practitioner/Administrator Model .

ASSESSMENT FOR AUTHORIZATION

Document: Lancaster Association In Care Manugtontinued)

‘5. RELATIONSHIP WITH THE LANCASTER ASSOCIATION COMMITTEE

ON CHURCH AND MINISTRY,” found on pages 7 and 8, initiates the portion of the local

guidelines which deals with the determining of a candidate’s readinessristerial
authorization. Although it is not stated here explicitly, the Committee rexegythat it acts on
behalf of the whole denomination, and indeed authorizes for ordination on behalf of the church
universal. Concerns for denominational order are an aspectRéfleetive
Practitioner/Administrator Model , and a sense of continuity with the church in all places and
times is characteristic of tHeriestly/Sacramental Model

That this process of authorization may not begin until a candidate who is a seminary
student is “six months away from graduation” (page 7, line 20) indicates the esnplaasd by
the Association on some kind of formal education as an integral part of prepdoatministry,
a concern of several models including Regobinic/Magisterial (theology), the
Priestly/Sacramental(church history and doctrine), and tReflective
Practitioner/Administrator (professional skills). Th®lidwife Model also values a broad-

based educational background for those in ministerial leadership. That “the resuigem.
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[of] the seminary” (line 25) as well as those of the Committee on the Kimnetst be met, and
that “the Committee on Church and Ministry” must be “reasonably assured of [the ¢tas{lida
receiving a Master of Divinity degree or other degree approved by the @Geeinfiines 25-27)
further illustrate an emphasis on formal education.

The manual specifies that there are formal “ordination procedures” (line 2igatel
by the Association which a candidate must follow in order to be considered for andjnati
evidence of a concern for denominational order and discipline which is an aspect of the
Reflective Practitioner/Administrator Model. That the ritual is done correctly would be a
concern of théeriestly/Sacramental Model

The process begins with an “Ordination Interview” (page 7, line 22). In prepafati
this interview, certain requirements must be met and necessary evatnaterels provided.
One such requirement is that “[tjhe candidate shall prepare either a videtimtage of a
sermon recently delivered to a congregation” (lines 28 and 29), an indication tlthimyea
skills are considered a key element of readiness. Effective preaekomates with leadership
preferences of thilystic or Spiritual/Charismatic Model (preaching as persuasive witnessing)
and theRabbinic/Magisterial Model (preaching as right interpreting of the Word).

An Ordination Paper is required as well, suggesting concerns of the
Rabbinic/Magisterial Model. (Additional materials on pages 17 and 18 provide the candidate
with “SUGGESTED OUTLINES FOR AN ORDINATION PAPERwhich will be addressed
later). That this paper is to be submitted “forty-five days before the ieteivaand a copy
provided to each person who will participate in the interview, points to the imperndaced

upon careful study of the paper by the Committee as an evaluative tool in detgrine
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candidate’s readiness. The length of the paper, “not [to] exceed 15-20sstigyfeages” (page
7, line 32) is an indication of the value placed on succinct writing and clarity of thought

The “Ordination Interview” is described, beginning with its “primary purposda
determine the candidate’s readiness for ordained ministry” (lines 33FB&)invitation to the In
Care Advisor to “freely participate in the interview and act as the capttigatvocate” (lines
36-37) resonates with the relationship-building focus oMltvife Model, and as well as
covenantal focus of th@ommunity Builder Model.

A listing of “Areas to be covered in the interview” begins with “[tjhe candidat
personal faith and his/her spiritual journey up to the present” (page 7, lines 38-40yotitis
be especially important to leadership in kstic or Spiritual/Charismatic Model, as it
emphasizes evidence of a leader’s internal spirituality. In its focus oarntelate’s personal
faith journey and ongoing spiritual growth, this item would also resonatelvetidwife
Model. Areas related to concerns of Rabbinic/Magisterial Model include “[t]he
candidate’s theological knowledge” and “the Bible” (page 7, lines 41-43, and page 8, line 1)
Also to be considered are skills in “pastoral care,” important iRRéfctive
Practitioner/Administrator Model ; “ecumenism,” which resonates with all models in some
sense, but most specifically with tReiestly/Sacramental Model’svision of connectedness of
the wider church as a manifestation of unity in Christ; and “worship and saashalso
resonating with th@riestly/Sacramental Model “Christian Education” could be understood as
a particular emphasis of t&abbinic/Magisterial Model, but this could relate to other models
as well, depending on the type of education described. “Stewardship” as welhmss$eimal
ethics” are both concerns that are lifted up inRledlective Practitioner/Administrator Model,

and “mission” would connect most strongly with both 8oeial ActivistandMidwife Models.
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“The candidate’s knowledge of the history and polity of the United Church of Chpégé (8,
lines 2-3) is included, indicating a concern for denominational stability whichairaark of
theReflective Practitioner/Administrator Model, and the historical interests of the
Rabbinic/Magisterial Model as well. A final item in the list is “[t]he candidate’s ability to
articulate thoughts and feelings” (line 4), which could be associated wilkr #ap preferences
in theMystic or Spiritual/Charismatic Model (as it relates to persuasive withessing), the
Reflective Practitioner/Administrator Model (when it is associated with professional skills
such as pastoral care), and khielwife Model (as it enables trust and relationship-building in
the community).

The decision of the Committee is arrived at by “a vote” (line 6), and if the outisome
favorable, “a date, place, and time are set for an Ecclesiastical Couthallcdncaster
Association. Approval by the council grants the privilege of ordination dutiojélce reception
of a call” (lines 7-9). This is a procedure that has been establisheddyigation; adherence
to it in the authorization of ministry suggests Beflective Practitioner/Administrator Model.
That the procedure is carefully drawn for conveying of authority through propanalbas
indicative of thePriestly/Sacramental Mode| in which leadership is viewed as being endorsed
and imbued with power by the institution as a channel of God’s grace. The pileoes$irans
bonds of covenant among the parts, a characteristic emphasisGartimeunity Builder
Model.

The guidelines also make provision for procedure following a negative vote (lineg,11-14
in which case the covenantal care of the candidate continues. This is an indicatioer¢his
an observable “state of readiness” that may also be noted in its absence. In tbéavent

negative outcome, the candidate meets again with the Committee “at whedihémoncerns are



Rader 109

shared with him/her.” That the “candidate may work on these areas of concerruamdbret
further examination . . .” is an indication of care for the candidate as the journgywesna

mark of theMidwife Model.

‘6. THE SEMINARY,” the section found on pages 8 and 9, outlines requirements of

candidates seeking ordination who are graduates of, or are nearing gradoatisefminaries.
It is stated that the Committee “will accept the GPA [grade point gegstandard for
graduation established by the seminary” (page 8, lines 23-24), indicatingia t®rel of
academic achievement. This is a quality valued irRigbinic/Magisterial Model, which is
indicated again (lines 29-31) in a requirement for candidates to “comppletereculum
requirements for an acceptable degree before they become eligible foriondifdtis includes
classroom courses . . .”

The guidelines continue with a listing of field education as one of the cumcul
requirements, through which “students will experience ministry in variotisgset
(congregational and non-congregational) . . .” (lines 31-33). Eight specific aneasisify are
then itemized, several of these corresponding to the areas to be coveredruhirihéon
Interview (see pages 7 and 8): “preaching,” which resonates with |bgpreferences in both
the Mystic or Spiritual/Charismatic Model (preaching as persuasive witnessing) and the
Rabbinic/Magisterial Model (preaching as right interpreting of the Word); “pastoral care,”
which is a skill important in thReflective Practitioner/Administrator Model ; “leading
corporate worship,” a focus of leadership in Breestly/Sacramental Mode| and “teaching,”
which connects with values of tiabbinic/Magisterial and theMidwife Models. Additional

areas include: “relating to colleagues in ministry,” a focus of botiCdmmunity Builder
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Model (in regard to covenantal relationshgnd thePriestly/Sacramental Model(as it relates
to vision of unity of the wider church). Also listed but not explicitly dedins “community
witnessing,” which could relate to either thigstic or Spiritual/Charismatic Model or the
Community Builder Model, depending on what is meant by the term. The listing of “parish
management” reflects emphases ofR&dlective Practitioner/Administrator Model, and
“evangelism” could correlate with either thystic or Spiritual/Charismatic or Midwife
Models, again depending on its meaning in this context.

Candidates are also required to complete “at least one unit of Clinicatd&sucation
(CPE) before being ordained” (lines 25-26). CPE is professional education fetrynimith
persons in crisis, usually in a hospital or other institutional setting, conducted lumder t
supervision of a practitioner certified by the Association of ClinicaldPalsSEducation. The
intent of CPE is to enable participants to reflect theologically on humataisiaf need, and in
the process develop both professional skills and a deeper awareness divdseamktheir
ministry. (A document describing CPE will be evaluated end of this section on Assessment
Authorization.)

The candidate’s knowledge of the history and polity of the UCC is mentioned again he
this time as a specific seminary course requirement (lines 27-28). Higioepmay be an
indication of the Committee’s view of the importance of the matter in premafat authorized
ministry in the denomination, a concern for denominational stability which is arprapehe
Reflective Practitioner/Administrator Model. Related to this is the directive that “[w]hen the
field education experience occurs within a congregational setting, libghial a United Church
of Christ church” (lines 36-37). It also relates to knowledge of the denominattiadisons,

which suggests thRabbinic/Magisterial Model.
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It is stated that the outcome of processes used by the seminary for ‘ievatddtarning
and development” of the student are “important” to the Committee as an evataati{ianes
38-39). An assessment of learning would relate to valued characteristies
Rabbinic/Magisterial Model; an appraisal of development would correspond to the values of
the Midwife Model. If a seminary has no such evaluation as part of the normative process, then
the student’s “advisor will work with the seminary faculty in crafting aactive evaluation
process” (page 8, lines 42-43, and page 9, line 1). This statement, and the one whish follow
indicating that such a review “enables the Committee on Church and Ministry toarticipite
in significant communication with the student and the seminary” (lines 2-4), poirg t@luing
of covenantal relationship as various settings of the church work together. Tiekngod
leadership in th€ommunity Builder Model is repeated in the statement that the review enables
the Committee to “[p]articipate in the theological education and evaluaftitre student” (line
7).

Another stated purpose of this collaboration with a seminary is to “[g]ather iztionm
about the student’s gifts,” which could relate to any of the models, depending on what kinds of
gifts are revealed (e.g., for social activism). Information gatha@lsmaims toward assessment
of a student’s “abilities” (page 9, line 5), which, if referring to skills, woulgdeicularly
valued in theReflective Practitioner/Administrator Model of leadership. Th#lidwife
Model’s interest in relationship-building is represented in the statement that paytwéh the
seminary in the review process is another way for the Committee to “[p]roviel@amarsupport

for the student” (line 6).

“SUGGESTED OUTLINES FOR AN ORDINATION PAPER” are also offered.

Candidates for ordination are required to submit an Ordination Paper to the Com#iiitéze



Rader 112

conversation with the Committee about the paper, which may include the Committee’s
recommendations for changes, the candidate’s paper is to be offered to th&sduoaiation for
review in preparation for participation in the candidate’s Ecclesiastmah€. This is an
important document since the decision whether or not to ordain is made by the Assatiati
large. Pages 17 and 18 of tlanualoffer two suggested outlines for a paper, which are
intended to assist the creative process rather than confine the candalpsetioular format for
expressing beliefs. What these two outlines do indicate are fundamentahar€asrimittee
has deemed it necessary to cover.

“SUGGESTION #1” (page 17) is doctrinal in emphasis, a concern of both the
Priestly/SacramentalandRabbinic/Magisterial Models. This is evidenced in part B,
“Statement of Christian Beliefs,” which lifts up under “God, Jesus Christ, artddlyeSpirit
(the Holy Trinity)” the following items of import: “Creation and provideneglgment and
grace; The person of Jesus the Christ related to the incarnation, atonementn(pfchii),
salvation, resurrection; Divine revelation and the Holy Scriptures” (linels).2Understanding
of scripture may also signify tHeabbinic/Magisterial Model, although the emphasis here is on
doctrine of divine revelation. “Your understanding of the Sacraments (baptism, Lord’s"Suppe
(line 17) is a particular concern in tReestly/Sacramental Model Under “Humanity” (line
18), “Your understanding of sin, repentance, and forgiveness” (line 19) is againalontr
nature, as is “Your understanding of the promise of eternal life through faitbus Gérist”
(lines 21-22). “The place and importance of prayer in the life of a Christian”40) however,
indicates a more spiritual developmental concern, signifying an emphase\fdtic or

Spiritual Charismatic Model.
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A range of models is indicated under “The Church and the Promised Kingdom of God”
(line 23 and following). Under “Relationship of the Church to the world” is listed ‘Gealeam,”
an emphasis of thdystic or Spiritual/Charismatic Model . “[S]ocial action, and mission”

(line 25) are also included under that heading, one of the few instances whdenttadshows
resonance with th8ocial Activist Model. The inclusion of “Relationship of my local Church to
the United Church of Christ” (line 26) indicates both covenantal and denominational concerns
resonating with th€ommunity Builder andReflective Practitioner/Administrator Models
respectively. Also included in that item are “Relationship...to...other Gmsstienominations,”

an indication of ecumenical emphases ofRnestly/Sacramental Model Reference to
“Relationship” also includes “and other world faiths,” which would be a particulaecomt the
Midwife Model .

“SUGGESTION #2” (page 18) is described (in line 3) as being based on the “Order for
Ordination to Ministry” service as outlined in the United Church of CBastk of Worship
(400-411). The Mystic or Spiritual/Charismatic Model is represented at the outset with the
guestion, “Are you persuaded that God has called you to be ordained a ministene .7, @&nd
the request for a brief “summary of your faith journey and your call . ng @). The specificity
of that call “to the Christian ministry in the United Church of Christ” (lindOYindicates a
denominational focus resonating with fReflective Practitioner/Administrator Model. The
guestion in regard to gifts for ordained ministry, “what particular gifts do yog boi this
ministry?” (line 12), could connect with any one of the models, as was noted eahier. T
Priestly/Sacramental Modelis indicated in phrases referring to the universal church, such as
“within the context of the universal ministry of God’s people” (line 11) and “the @hurc

throughout the world (line 13). Rabbinic/Magisterial Model focus is indicated in the
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guestions, “How do you understand the nature of the Word of God as it is revealed in the
Scripture of the Old and New Testaments?” (lines 15-16), and “What does it mearpbthis
Word as the rule of Christian faith and practice?” (line 17).

Additional evidence of th®lystic or Spiritual/Charismatic Model’s attention to
personal piety is found in the question about diligence “in your private prayerdgjjrend the
guestion “How do you practice your devotional life and what is the place of prayerrihfgdu
(line 20).

Evidence of th&eflective Practitioner/Administrator Model is noted in questions
about finding “rest and renewal . . . within the context of the ‘public duties of your’ dfires
21-22), and “how do the present and future demands of family or single life fit withgohtext
of these duties?” (lines 20-24). Such attention to the whole person would be an indication of the
Midwife Model as well.

Resonance with th®ocial Activist Model is implied in the question, “Will you be
zealous in maintaining both the ‘truth of the Gospel’ . . . speaking the truth in lovesz’ 2b-
26). The “truth of the Gospel” is further explained as meaning “the prophetic a®related to
“social justice situations” (lines 31-32). Social action and mission areonedtagain in the
guestion, “How does ‘the church’ relate to the world (evangelism, social aatbmiasion)?”
(line 40). TheMidwife Model also lifts up mission as essential but to a lesser degree a goal in
and of itself. Rather, it is understood in this model as transformational in beconcipiedis

This same “truth of the Gospel” is also understood in regard to doctrinal nvettiers
include “the doctrine of salvation (the person of Christ, the incarnation, the Cross and
Resurrection of Christ, sin, repentance, forgiveness, judgment, grace, aridlegghéines 28-

29). Clarity on doctrine is a concern of fPeestly/Sacramental Mode| which emphasizes
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unity and continuity of the community expressed through liturgy and tradition. Thie ifot
theRabbinic/Magisterial Model as well. This model would also value minister as theologian,
so that the “truth of the Gospel” is “rightly preached” and passed on, in creed astdsrate
Questions about the candidate’s understanding and acceptance of “the ‘faitdeahdfor
the United Church of Christ, specifically concerning the Trinity, baptism, eh&'s. Supper,
covenant, and the STATEMENT OF FAITH” (lines 33, 36-38) express concerns for
denominational stability that align with tiReflective Practitioner/Administrator Model .
Additionally, the portion of that question which refers to showing “compassioffiatéi@n
toward all who are in Christ” (lines 34-35) might indicate Rnestly/Sacramental Model's
view of the wider church as a manifestation of unity in Christ. This same viefarnseaf in a
reference to the candidate’s understanding of the church “in its local, ecaimand wider

settings” (line 39).

The final pages of thim Care Manualof the Lancaster Association are devoted to
preparing a candidate for his or her Ecclesiastical CoufisN ECCLESIASTICAL
COUNCIL” (page 19) begins with words that emphasize once again the covenantal nature of the
process. The roles of the Committee, the candidate, the local church, the Assacidtall its
congregations and their representatives, are all explained in regard to thegtHrthis
gathering of the body through which a decision will be made whether or not to drelain t
candidate. That the planning and scheduling of the Ecclesiastical Couad#ke tplace
through consultation and cooperation among these partners (lines 4 through 17¥glymifie
covenantal concerns of t@@mmunity Builder Model, and the following of denominational

procedure is indicative of thHeeflective Practitioner/Administrator Model. The document
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continues with “A SUGGESTED AGENDA” which again states proper proceduredces, and
follows the usual pattern for an Ecclesiastical Council as described in ohetiomal guidelines,
the UCCManual on Ministry A desire that the proceedings will also have spiritual and
worshipful aspects is evident in suggestions for “Opening prayer” (line 20), andraxddgnir
“with a song and a prayer” (line 40), acknowledging that an EcclesiaSuceaicil also
represents the body as a worshiping community. This resonates withebity/Sacramental

Model.

“POSSIBLE QUESTIONS FOR CONSIDERATION AT AN ECCLESIASTICA L
COUNCIL” (page 20) is the final document included in this Idd¢ahual While questions
from all members of the Association are invited at an EcclesiaSiawaicil and are not
restricted to the ones mentioned here, these possible questions are intended to &wetiddie c
prepare. The questions offered represent a variety of ministerial lei@dacdels.

“What is your understanding of what it means to be called into ministry@’ 4h could
relate to several models. The intent of the question would relate most ctogedy t
Priestly/Sacramental Mode| if it is inquiring about an inner call from Christ, recognized by the
congregation and wider church. The questions could relate @otnenunity Builder Model,
if it is in reference to a sense of call to the community; and it could rel#teMystic or
Spiritual/Charismatic Model, if what is meant is a sense of divine calling through some
profound personal religious experience.

The four questions which follow (in lines 5-9 and11) all resonate with thawalieness
and self- reflective aspects of tReflective Practitioner/Administrator Model. Appearing to
indicate concern for the church as social system and its leader asporesiige for the

effectiveness of the organization are the questions: “What do you considerator Istrengths
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that you bring to ministry?” “What do you perceive to be your weaknesses asdviiea
growth is needed?” “How do you feel about the fact that, even with your bass,.eyou will
never be able to please everybody?” and “How will you care for yoursek abdply involved
in ministry?” The holistic approach these inquiries represent could also beieation of the
priorities of theMidwife Model; the difference would be in the importance, or lack of
importance, of institutional stability as a primary goal. The question “Whaharvarious roles
of someone called to Christian ministry?” (line 14) could also be considered indmfdine
Reflective Practitioner/Administrator Model and its more functional view of leadership.
The question “What do you see as the three greatest opportunities in ministf/ tiday9) is
difficult to classify. It is perhaps how it is interpreted and the response$i&d would indicate
its potential orientation.

“Do you understand the ecumenical relationships of the United Church of Christ?” and
“Why are they important?” (lines 12-13) both relate to denominational identityydptianarily
oriented toward the vision of church as an organic whole, a manifestation of its unitysita Chr
which is indicative of the ecclesiology of tReiestly/Sacramental Model “How will you
balance expectations of leadership in the local church and delegating argraficount of
responsibility to your laity?” is a question that perhaps points towandithgife Model, in that
the leader is seen in that model as catalyst and the congregation’s role apadnititipatory and

experimental. The question of “balance” would be especially crucial in tidelm

Document: “Objectives of Clinical Pastoral Education”

As stated in the loc&llanual candidates for ordination in the Association are required to
“satisfactorily complete at least one unit of Clinical Pastoral Eduté€PE) before being

ordained” (8). This is to be accomplished in a program conducted under the ausgices of
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certified supervisor attached to a center accredited by the Assoc@tiGhriical Pastoral
Education (ACPE). In Clinical Pastoral Education, a form of interfaithrepsabnal education
for ministry, participants engage in supervised encounters with persons imicdsaling with
long-term care issues (such as hospice). As described on the ACPE websitcpesiDut of
an intense involvement with persons in need, and the feedback from peers and teadkats, st
develop new awareness of themselves as persons and of the needs of those to whom they
minister. From theological reflection on specific human situations, they gainmagerstanding
of ministry. Within the interdisciplinary team process of helping personsgdtaatop skills in
interpersonal and inter-professional relationships.” The typical progrararchgsandidates in
the Lancaster Association is in a local hospital or nursing care settmgCdmmittee on the
Ministry bases understanding of the program, and review of supervisory rajpoutsa
candidate who has completed the program, on the document, “Objectives of Clirticadlpas
Education” (APPENDIX C) which lists the program’s objectives.

The document indicates the program’s primary focus on skill development in pastora
care and counseling, which is a hallmark of Redflective Practitioner/Administrator Model .
For instance, goals include the development of “skills to provide intensive and exteasioral
care and counseling in persons in their crises and situation” (lines 7-8), “undeasthutilize
the clinical method of learning” (line 10), “developing the capacity to evaluat’s ministry”
(line 16), and “knowledge of the behavior sciences in pastoral ministry to persom®aps’
(line 19).

Some elements of the program also indicate the influence of other models. The
Rabbinic/Magisterial Model's emphasis on pastor as theologian is evidenced in the goal to

“develop the ability to make effective use of one’s religious/spirituatdge] theological
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understanding . . . in pastoral ministry” (lines 18-19). Since increased sekrags and
functioning in interpersonal relationships are both qualities valued Mitheife Model and are
also stated as objectives of the CPE program, there is considerable waiftimitlyis model as
well. This is indicated in statements such as: “[tjo become aware of oresethiaister and the
ways one’s ministry affects persons” (line 5); “[tjo accept and utilizetipport, confrontation
and clarification of the peer group for the integration of personal attribodesastoral
functioning” (lines 12-13); “[t]o utilize individual and group supervision for persondl a
professional growth . . .” (line 15); “[tjo become aware of how one’s attitudes syane
assumptions, strengths and weaknesses affect one’s pastoral care n{lmsg\22-23);

working effectively as part of “an interdisciplinary team” (lines 25-26)d developing an
awareness “of how persons, social conditions, systems and structuresaffees of self and
others and to address effectively these issues in ministry” (lines 28-29jindlhebjective

listed, which aims at developing “the capacity to utilize one’s pastoral aptigiic perspectives
in a variety of functions . . .” (lines 31-33) also suggests an interdisciplinaryeagbpand the
integrating of various aspects of ministry, which could resonate with boRefirective
Practitioner/Administrator andMidwife Models. By far, it is these two models which
predominate in the objectives of Clinical Pastoral Education, with the overall simpleang on

development of a certain set of skills, a hallmark ofRe#ective Practitioner/Administrator .

Observations on the Local Materials
While the sections dealing with Initial Assessment, Ongoing Assessmdnt, a

Assessment for Authorization flow into one another, there is a clear sense thegoeatsof
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the process needs to be completed before moving on to the next, and it is noted thahedliffere
in priorities in indicated among these three sections.

INITIAL ASSESSMENT. A full range of models is represented in guidelines for the
initial assessment of a candidate, with the exception ddlceal Action Modelwhich is only
found in one instance. Guidelines in this section tend to focus on identifying potential in a
candidate rather than assessing actual skills attained or the degreehitawaie gifts have been
developed.

By far, theReflective Practitioner/Administrator Model has been observed more
frequently than any of the other models in the initial assessment nsatédiaé of the highest
priorities expressed here is the desire for a candidate (and algsettlating to the candidate) to
have deep concern for denominational stability, a sense of denominational, lagélty
commitment to the careful following of denominational procedures. Other attritegaed or
to be nurtured in a candidate include psychological stability, problem-solvity,absk
performance, and an aptitude for development of professional skills for mirisgyioted that
a psychological assessment is a key component of the initial assessmedti@oand that this
includes observations on undesirable or unsuitable traits as well. Indicatiomdexten several
places that the church is seen primarily as a social system.

Also carrying significant weight is tt@ommunity Builder Model, since the intent to
foster covenantal relationship is strongly affirmed throughout thigosecthis emphasis is
noted not only in the language of the descriptive material but also in the use ofdhe wor
“relationship” in every heading, indicating that this is an overarchingipeebeing constantly
encouraged in all partners. It is assumed that this awareness would be nortaretidates as

well, as the theme of covenant-keeping continues to be reasserted in pach ste
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TheMidwife Model is also well represented in this section in language that indicates a
concern for wholeness in a candidate, as well as a breadth of interestgjaselfiess, ability to
be flexible in an unpredictable environment, and sensitivity to the complexity of huimngs.be
Artistic abilities are valued, and also the ability to engage in open-endeduw#ia The nurturing
of relationship is a frequent theme. This model may also be indicated by thedsrgadf
areas that are considered in interviews, an approach which honors the ctynoplexi
individual. Candidates and especially their Advisors are encouraged to think ad¢kesgthey
are engaging in in terms of personal companionship on a journey.

Represented to a lesser degree ar@tlestly/Sacramental, Mystical or
Spiritual/Charismatic, and Rabbinic/Magisterial Models. Resonances with the
Priestly/Sacramental Modelare indicated in a desire for candidates to have a concern for the
proper celebration of the sacraments and be adequately supervised ds Wéedship
leadership performance is also lifted up as important. Candidates and theirsparther
process are expected to be concerned with proper observation of channels of uhiordly,sas
when a candidate is endorsed by the congregational governing body. Certaispiniiatd
gifts are looked for in candidates, as an aspect of their inner call. Thele@nedications that
knowledge of traditional doctrine is to be nurtured, as well as a sense of contirtiuitiyev
wider church and the church through the ages. Mystical or Spiritual/Charismatic Model
is indicated in the valuing of certain qualities in a candidate: evidenceinteanal spirituality
and strong personal faith, a sense of divine calling, responsiveness to the Hglp@pa
personal relationship with God. To be nurtured are the candidate’s practicestadlspiri
reflection, and also skills for persuasive preaching and witnessing. Awsuartbs activity of

the Spirit and the role of prayer in the discernment process are lifted upifovolied. The
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candidate’s growth in faith is a named priority as well. Indications of theeimde of the
Rabbinic/Magisterial Model include attention to evidence that a candidate has the ability to
reflect theologically and express theological concepts, and alsorgifisr gotential in the areas
of preaching and teaching. Verbal functioning is tested for, and claritytiag ability are
indicated as desired traits. Academic ability is valued, educational deslane considered
noteworthy, and support for seminary education is encouraged.

It is worthy of note that evidence of the concerns ofbeal Activist Model appeared
only once in this section, in a statement that the role of the church is toGaidils mission in
the world. No particular gifts, attributes or inclinations of a candidate assdavith that model
were described, however.

ONGOING ASSESSMENT. The balance of types indicated in this section is similar to
that noted in the Initial Assessment material, although guidelines fquattisf the process are
more brief than the first section and focus mainly on the annual review. Agasiraihgest
emphasis relates to characteristics valued ifR#éféective Practitioner Model, with lesser
emphases o@ommunity Builder andMidwife Models, and even less on the
Rabbinic/Magisterial, Priestly/Sacramental andMystical or Spiritual/Charismatic Models.

In this section as in the first, tisocial Activist Model is noteworthy in its near absence.
Priorities of theReflective Practitioner/Administrator Model are reflected in what is looked
for in field education reports, particularly evidence of developing professéifialfor ministry.

It is considered important that the emotional and psychological status of a canslmsgessed,
and exploration of ethics is valued in a candidate as well. Further evidence of thissmodel
found in the emphasis on following denominational procedure and meeting requirements on

schedule.
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TheCommunity Builder Model is noted in this section in the continuing emphasis on
covenant building, although not to the degree that it was stressed in the matedialg igitial
assessment. A candidate’s active participation in a local church is valueduamslirequired.
Encouraged in candidates is recognition of their part in the strengtheningtioinghips among
all the covenant partners. Similar emphasis is placed on some concerakathdbrthe
Midwife Model, for instance, the priority placed on building personal relationships. The
wholeness and health of the candidate is emphasized. A wide range of knowledge of faith
traditions is encouraged, as well a broad based educational background. UnderstaBdulig
mission in a changing world is emphasized. It should also be noted that the guidelines
ongoing assessment rely primarily on verbal interviews and conversaitbritie candidate,
rather than on information gathered through the use of formal assessment tools

Priorities of theRabbinic/Magisterial Model appear in an emphasis in the guidelines on
academic progress and achievement as well as a candidate’s caapilifies. Skill
development in teaching and Bible study is valued, as is a candidate’s devekparigse as
theologian and interpreter of scripture. Evidence of concern for developmentsoinskiorship
leadership and liturgics is found in this section of the guidelines, indicating the
Priestly/Sacramental Modelat work. A candidate’s understanding of Christian history and
doctrine is also being assessed. Clergy are described in a represeni@tiriorities related to
theMystical or Spiritual Charismatic Model are represented in questions that assess self-
expression through verbal and preaching skills, as well as attention to spiotvti gnd
evidence of self-direction in spiritual practices. Hwoial Activist Model is represented briefly
in concern for a candidate’s understanding that the church exists toGolfils mission in the

world.
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ASSESSMENT FOR AUTHORIZATION. If amount of space allotted is any
indication of where emphasis is being placed, it should be noted that the guidelineswidgaling
authorization for ordination parallel the initial assessment magenidheir extensiveness. In
regard to the amount of detailed instruction contained in them, they appear to nsoegen
extensive. These materials focus mainly on the Ordination Interview atesiastical Council,
each of which relies heavily on verbal interaction with the candidate,lbasibe Ordination
Paper which is the candidate’s written document. An additional source of informahen is t
supervisor’s report on the candidate’s performance and growth in Clini¢catd&&ducation.

TheReflective Practitioner/Administrator Model is again represented most
prominently. In this final step toward ordination a primary interest is tlefutdollowing of
proper ordination procedures, particularly in regard to ordination in the UCC; denomahati
order appears to become even more dominant in this part of the process. Emplsasased
on evidence of the development of professional skills for ministry such as paaterand
parish management, an understanding of ethics, and psychologicalfinessistry. This
emphasis reflects an understanding of the ministerial role as mainljofualah nature.

ThePriestly/Sacramental Modelappears to increase in importance in the assessment for
ordination, reflected in concerns for knowledge of church doctrine and tradition, emtgpat
leading corporate worship and administering the sacraments as well asipgsses
understanding of them, and a sense of ecumenism. Gifts of the candidate for ordairted minis
are again assessed, and the sense of call to ministry affirmed. Theglatgeareflects an
understanding of the church as universal, its unity and continuity being groundedsin Chr
Therefore, evidence of a desire in the candidate for involvement in the wider,ahueh

denomination and beyond, is looked for. Another affirmation related to this modelnpulesc
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language suggesting that ordained leadership is endorsed and imbued withytveer
institution, an embodiment understanding of the ordained role.

Resonances with thdidwife Model are reflected in the viewing of the candidate
holistically. The values of this model are also evidenced in an emphasis otlebbseal
educational background for ministerial leaders, including understanding of otherdditions.
The language at times describes leaders as catalysts for growthiaindsieip-building in
community is valued. The candidate’s matriculation through the process toward ordigati
described as an ongoing journey.

TheRabbinic/Magisterial Model is also one of the primary types represented in this
section of the guidelines, largely in reference to the fulfillmert adurse of study. Lifted up in
importance are evidence in the candidate of overall education development, inttiediogical
and biblical knowledge, expertise in teaching skills and Christian educatiachpre as
interpretation of the Word, and knowledge of creeds and catechisms. Emphasisdsopla
candidate’s having completed seminary educational requirements fopraprate degree.
Also valued are clarity of thought and the ability to write and speak succinalyated
primarily through the Ordination Paper, and also through demonstrated skills fanipgea

Concern for preaching effectiveness and ability to articulate one’s thaughteelings
and witness to one’s faith is also evidence of priorities oMy&tical or Spiritual/Charismatic
Model, which is significantly represented in this section of the guidelines. Evidémpezsonal
faith development and piety, diligence in prayer, articulation of a sense ohpkdsvine
calling, gifts for evangelism, and the candidate’s overall progress spihial journey are all

looked for.
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While the importance of covenantal relationship is consistent throughout all the local
guidelines, evidence of the interests of @@mmunity Builder Model are not as prominent in
this section. One significant occasion is that the candidate is encouraged op dehationships
with colleagues in ministry, and in the wider community as well. While irooiusf all
covenantal partners is valued in the final steps toward ordination as it has beeniirathe i
steps, it may be observed that a shift has occurred in that the final decaéiorgmests largely
in the hands of the Committee on the Ministry. The recommendation of the Committiee t
Association will carry much weight. Relationship among all the partnershoraihg ministry
is still obviously valued, judging by covenantal language, but the primary foonghe
relationship of the candidate to the committee, with the committee recogthaingacts on
behalf of the whole denomination.

The interests of thBocial Activist modelare slightly more prominent in this segment of
the guidelines, in the form of language referring to social action, mission, aidrgpthe truth

of the gospel, in love.

General Comments about the Local Materials.

Overall the materials indicate an emphasis on acquired knowledge and skills foledrdai
ministry. This is especially true of the materials for assessfoeauthorization. An emphasis
on skills is especially noted in the requirement for Clinical Pastoral Eduacdtihas also been
observed, though, that both embodiment and empowerment understandings of ministrygare bei
nurtured throughout the process, the embodiment focus rising in prominence somaat i
authorization stage. The various understandings of church and the kind of |leatthartsthiey
imply appear to be mixed rather indiscriminately throughout the guidelitexialg, even so far

as to shift from one type to another several times within the descriptiosirgfla requirement.
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Analysis of National Guidelines

It is to be expected that the national guidelines draft of 2008 would differicagtiy
from local guidelines which have been in use since 2000. What has happened in the
denomination in the intervening time is an ongoing discussion of need for change @fi liggw
challenges. The initial outcome of that discussion was the adoption of the Pronaunaieme
General Synod 25 in 200Blinistry Issues: Forming and Preparing Pastoral Leaders for God’s
Church. As an outgrowth of that Pronouncement, it was agreed that a modification of national
guidelines for authorizing ministry was necessary in order to addresshdhging needs of the
wider church and the variety of circumstances in which those considering aatharinistry
may find themselves” (31). A Ministry Issues Implementation Comentigs formed to work
on new guidelines. Modifications included both the development and testing of nlthis i
various settings of the denomination. A set of “Marks of Faithful and EffectiieoAimed
Ministers of the United Church of Christ” was developed, further tested, anddréaised on
feedback from the various settings.

It is stated in the curreliraft 3.1that the “Marks” are meant to be used as guides along
the way from discernment of call, through the journey of preparation and formniie process
of authorization, and throughout the continuing experience of authorized ministry following
authorization. It is the most current version of these “Marks” and the exphkanzaterial
accompanying them that are being evaluated here under the heading, ‘S\ofllyational
Guidelines.” The portion dbraft 3.1being evaluated is found in APPENDIX D.

Much can be gleaned from dntroductory Letter” of October 20, 2008, from the
Ministry Issues Implementation Committee addressed to the wider chawitimg comment on

this latesDraft. The tenor of the letter is covenantal, reflectingGoenmunity Builder
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Model. For instance, reference is made to an earlier draft, “circulated in thehdbucomment
and response” (page 4, line 7), with gratitude expressed “for the suggestemnedemnd for the
ways in which many in the UCC are contributing to the welfare of all” (lin@s &Responders
had raised issues in regard to the earlier materials, as they wizetduty Committees on
Ministry and in various other settings, which resulted in “greatly expande@tiadatfrom the
original drafts (lines 10-14). Further input is requested as the mateeglstao actual use:
“We invite you to let us know what works well, what needs more attention, what you sagges
improvements” (lines 14-15), and reference is made to “continuing to work with yogeder
we strive to respond to God’s call . . .” (28-29). This is not only an indication of a covenantal
approach, but also an indication of a valuing of the process itself and theppattidn it — an
indication of theMidwife Model. Participants are invited to “Build on your own experience . . .
Share your experiences and suggestions” (lines 18-19). That the particulasffheaffort is
on “God’s call to the United Church of Christ at this time” (line 29) resonates with the
denominational concerns of tReflective Practitioner/Administrator Model .

“The Ministry Issues Project: A Narrative Overview” (pages 6-9) is a continuation of
introductory material which offers a brief summary of the Ministry Isf®ject thus far, plus
an explanation of the nature of the “Marks” themselves. The flexibility in dipgilication is
noted: “These Marks will be used variously as guides for discernment of call,gti@pand
formation for ministry, the determination and act of authorization, continuing pérsona
assessment and guidance, and the continuing covenantal relationship of authorizetsrammst
the Church. They will serve as suggestions and marks along the way with theamnatiegsthat
no one will ever be “finished’ or ‘complete’™ (page 6, lines 16-20). Recognition of diyensit

emphasis on ministry as an ongoing process resonate withidingfe Model. The description
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of “movements” that indicate “a progression from one stage to another,” the use Mbitke™
as “guides continually along the way,” and the comment that “[d]iscernment cantwitie
times of greater or lesser intensity” (lines 24-26) also resonatehgitidwife Model’'s
emphasis on an ongoing process or journey. Covenantal relationships essential acess pr
are again emphasized (lines 29-30).

The description of The first movement’ (page 6) emphasizes the “communal”’ aspects
of discernment of call, “involving at least the member who may be called, #ileclagch, and
the Association” (lines 36-37). The description also resonates witMitlhveife Model, in its
emphasis on relationship throughout the journey, which may include “persons repgesenti
educational settings and others, such as family and friends” (lines 37-38)lo3ihg statement
in the paragraph, “Discernment of call is ongoing and open-ended, requiring contitemigia
throughout preparation for, and service in, ministry” (lines 38-40), is again striodgigtive of
theMidwife Model. Overall, the description of the “first movement” indicates a holistic
approach.

The description of The second movemeritindicates some affinity with both the
Priestly/Sacramentaland theReflective Practitioner/Administrator Models. While the
continuing discernment and open-ended approach is noted again here, the focus in the second
movement is the process of authorization and its implications: “Associations\dhitieel
Church of Christ are charged with the responsibility of authorizing misistebehalf of the
entire Church” (page 7, lines 9-10).

The description of The third movement’ again emphasizes the strong covenantal bonds
and “mutually accountable relationships” both formal and informal (lines 32-38))dbd to be

nurtured after authorization takes place, among various settings and parthers of
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denomination: “Local Church and an Association (Covenant of Ministerial Standiimgs 31-
32). As the wider church is mentioned again (page 8, line 1), the words take on the tone of the
Priestly/Sacramental Model Resonance with tiieabbinic/Magisterial Model is evidenced
in an expressed concern for “the continuing education of the minister” (line 3), altiheutype
of education may indicate resonance with other models as well.

The paragraphs that follow address some “particular concerns” (line @ptreated to
the development and adoption of the 2005 Pronouncement on ministry issues, especially “the
needs and diversity of the Church requiring full recognition of multiple paths of ptepefor
authorized ministry” (lines 11-12). While these also suggest a valuing afaaead
relationship, as in thEommunity Builder Model, and concerns for denominational stability, as
in theReflective Practitioner/Administrator Model, the thoughts expressed here deal
primarily with the acknowledgment of a need for change in the manner of autgoninisterial
leadership as way of valuing the diversity within the denomination. The statermeade: “. . .
Associations are asked to determine readiness for authorization not on thed thesizarticular
education program the candidate has completed, but upon the candidate’s readinatss for th
authorization” (lines 14-16). This suggests a move away froRabéinic/Magisterial Model
and an inclination toward the values expressed iMidevife Model .

It should be noted that throughout these introductory pages there is an emphasis on the

process of “discernment” which, as will be noted later, has a fundamental tbé&e“Marks.”

“CORE UNDERSTANDINGS” is the heading of the next section of the introductory

materials (pages 10-11), which offers a more thorough explanation of the “movements.”
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“l. Call to Ministry (The First Movement)” defines ministry as the calling of all
believers, a concept that underlies in all the models of ministry. That calferg to serving and
participating “in God’s mission in and to this world” (line 6 and again in line 13yukge that
relates most strongly to tf8ocial Action Model which envisions that the purpose of the church
is primarily to empower people for mission in the world. Whdwife Model also characterizes
the church as the setting for disciple-forming missk@sonance with thiglidwife Model is
further affirmed in the statement that “[f]aithful discernment of and regpimnGod’s call to
ministry involves both individuals and the church itself. Such discernment and respamse is
ongoing practice” (lines 8-9). The emphasis in this First Movement is on @sprth@at is
relational and dialogic.

“Il. Call to Authorized Ministry . . . in the United Church of Christ (Th e Second
Movement)” deals with particular kinds of authorized ministry. Explanation begins with
reference to “a member’s call [leading to] consideration of authorized minjstie 18) and
“God’s particular call to that person” (line 19), which could be indicative oMyetic or
Spiritual/Charismatic Model in the sense that a desired leadership quality is a clear sense of
divine calling. The statements could also indicate concerns &fribstly/Sacramental Mode|
in the sense that this calling is directly from Christ, mediated through tihehnchThat the
“discernment” of call and “response” to it is part of as “an ongoing pradtioeds 19-20)
resonates with the journey metaphor fundamental tMtte/ife Model .

A concern for denominational order is noted in the questions, “To what ministry is this
person called?” and “Does this ministry require authorization? If so, wimatofor
authorization?” (lines 22-23), a resonance with concerns @efiective

Practioner/Administrator Model for organizational stability. Also mentioned in this section
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are “the needs of the UCC” (line 27) as one of the aspects which will guide ffarticular

program of formation and preparation for possible authorization of that member2%)ind he
procedure is outlined here with emphasis on following denominational process. Thatiemsphas
repeated in the later statement that “[a] Covenant of Discernment and Bormdtie process to
be followed for all forms of authorization” (lines 37-38).

TheRabbinic/Magisterial Model is also indicated in this section in an emphasis on
formal education and knowledge: “It is anticipated that a seminary degree protjraontinue
to be the preferred primary educational process for most potential candaftaiegiriation”

(lines 29-30). But as mentioned earlier, the model represented depends upon what is being
taught.

Covenantal relationship, emphasized in@oenmunity Builder Model, is also being
valued in the directive that “discernment continues within a covenant among tbe, jplees
Association (through its Committee on Ministry) representing the UCC, anatiaé Church”
(lines 32-34). Indeed, throughout the description of the Second Movement and the process
toward authorization, covenant is a constant theme.

“Ill. Readiness for Authorization (The Second Movement)”(page 11kontinues the
description of the process of discernment and formation with emphasis on a covepanttia
grounded in “continuing conversation with the member” and both the Committee on Ministry
and the Local Church (lines 2-3). Also emphasized is the sense that this is an ormmeeg pf
discernment and assessment of “an appropriate and effective program cdtpepar. toward
readiness for authorization” (lines 4-5). It is noted that an effectivegnotassesses progress”
of the candidate (line 5), implying growth and development in skills and knowledgendiegpe

on the nature of what is being assessed, this could relate to several mollelsmgrbe
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Reflective Practitioner/Administrator , theRabbinic/Magisterial, and the

Priestly/Sacramental A similar concern is also mentioned, the need to focus on “the potential
candidate’s qualifications” in determining readiness for a particuthoazation (line 8). That

the emphasis is placed on this assessment “rather than on the completion of amarpartic
education process” (lines 8-9) again indicates a move away froRatht@nic/Magisterial

Model. That the emphasis throughout this section is on matching an “effective program of
preparation” to the uniqueness of the individual and his or her call resonates mosy strtbng|
theMidwife Model.

This section closes with an emphasis once again on the following of denominational
processes as “defined by the UCC Constitution and Bylaws” (lines 13-14) andtalti
determination for authorization by the Association (lines 16-17). This is arodhes relates to
the concerns for institutional stability expressed inRb#ective Practitioner/Administrator
Model.

“IV. Authorized Ministerial Standing in the United Church of Christ (The Third
Movement)” suggests an intentional balancing of, or perhaps interplay among, severa. model
In this section, concern is expressed for both the nurturing of covenantanghgti and the
maintaining of denominational stability, reflecting leadership preferenchs @ommunity
Builder andReflective Practitioner/Administrator Models respectively. Ministerial Standing
is described as an act of covenant among settings of the denomination (lines 21-22, lautd 26
it is also guided by official denominational policies and documents (lines 23-Faithfulness
to all of the United Church of Christ” is mentioned (line 28), but also “the continuing
discernment of call and formation for ministry” (lines 28-29) which has moreaaserwith the

Midwife Model.
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“V. UCC Identity and Authorized Ministry (All Movements),” as its title implies,
emphasizes denominational identity and relationships as “a fundamental componertbf the
to, the preparation for, and the practice of authorized ministry” (lines 35-36)) whiald
indicate theReflective Practitioner/Administrator Model. But it could also suggest the
Rabbinic/Magisterial Model, as in the concern for the denominational ethos. However, this
section concludes with a strong statement that seems to resonate more Mitwiifie Model :
“The United Church of Christ is committed to fostering an environment that deleloligersity
of expressions of Christian faith and promotes mutually enriching interactioni@fisar

Christian cultures, theologies, spiritualities and ideologies” (lines 38-40).

“THE GUIDE IN EVERY MOVEMENT: THE MARKS OF FAITHFUL AND
EFFECTIVE AUTHORIZED MINISTERS” (pages 12-21) includes both introductory,
background, and explanatory information, followed by description of the Marks themselve
“Introduction” refers again to the purpose of the resource, which has an underlying
covenantal theme: “a tool intended for the United Church of Christ to use in mangssatt
together the Church seeks to provide faithful leadership for the Church in God’s m{gsiga”
13, lines 5-6). This is language that resonates wittloeal Activist andMidwife Models in
addition to theCommunity Builder. The covenantal theme is also expressed in the following
line which explains that this resource “is based upon the wisdom of the whole chinetedat
through the ongoing work of the Ministry Issues Implementation Committegard to the
Pronouncement . . .” (lines 7-8). And since they are “[b]Jased on materials and kesiulnac
with the committee from many persons and groups in many settings of the chineh10-11),
the Marks “reflect much of what the church as a whole sees as chanaobéfsithful and

effective ministry . . .” (lines 11-12). Various settings are “urged to rethetool and use it”
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(lines 16-17). These statements are all indicative of values Giaimenunity Builder Model.
The introduction also refers to “faithful and effective ministry in thesedirime 12), and
acknowledges that the Marks “will be interpreted variously in the particalgexts in which
they are used” (lines 17-18), a reference to changing context of ministry.iefy\arcontexts is
anticipated as well in the statement “interpretation will vary . . . amongyididf theological or
ecclesial traditions, and in different locations” (lines 18-20). This sameetisenoted in the
statement that “ministry, as life, is a continuing journey of transfoomafline 21). Statements
such as these indicate what is valued inMirshbwvife Model. The first suggestion of how the
Marks might be used, “to generate conversation” in a variety of settings (Jine f4ther
evidence of the same model.

Another suggested use, “for assessment by prospective and authorized shifiister
29), indicates interests of tfeflective Practitioner/Administrator Model. Other examples
suggest use in nurturing the relationship among the covenantal partners asdbekiay
discernment process, who are listed as “discernment groups in local churcmesrhter who
may be called to ministry,” “prospective and authorized ministers,” ancbtiestson
Committees on the Ministry” (lines 27-31). A final suggested use, “to dgaépldnning for
continuing education” (line 32), may resonate with the concerns &ahbinic/Magisterial
Model. Other models may be indicated as well, depending on the type of education.

“Background Information” briefly reviews the Marks as an outcome of the
Pronouncement on ministry issues, and the forms of authorized ministry and theghavers
the denomination as defined by the UCC Constitution and Bylaws. This denominatiomahconc

is indicative of theReflective Practitioner/Administrator Model .
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“Using the Marks” lists the four main categories they cover: “Spiritual Formation for
Ministry, UCC Identity for Ministry, Personal and Professional Forongor Ministry, and
Knowledge and Skills for Ministry” (page 14, lines 9-10). Although thesesitgith be
evaluated in more detail later, it can be noted here that a particular esnphadicated in the
statement that “[t|hese Marks will be most helpful to Committees on the Mimken they use
them developmentally, that is, throughout their relationship with Members in Biseet and
formation, rather than saving their consideration for the end of the process” (1283 10
Reference is also made to their intended use “in conversation . . . as partajrtieuing
covenant” (line 14), and “throughout the relationship” (line 15). Such descriptive languag
emphasizes use which is flexible and ongoing, rather than end-oriented, irsdoator
leadership style in thiglidwife Model. Further evidence of this model is found in the
encouragement to “apply the Marks dynamically in their work with the persons whom they
accompany” (lines 17-18), strongly suggesting the journey motif. Divetle fmaauthorization
are honored through such comments as “patterns of strength and weaknessmtoetiaé
Marks will differ from one individual to the next” (lines 20-21), as well as eragmment to
Committees to “adapt the substance of the Marks into the idioms of particularlcultura
communities as appropriate for their setting” (lines 24-25). While the directive thei$larks
for “realistic assessment” and to “encourage continuing development” s@jndlcate
concerns of th&eflective Practitioner/Administrator Model, the overall emphasis of this
section aligns itself most closely with thedwife Model .

“Applying the Marks in Relation to Commissioning, Licensure or Ordination”
explains that the Marks “characterize the three forms . . . differenti’ 30-31), based on the

uniqueness of each as “set forth in the Constitution of the United Church of Chnis$’3B-35).
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The focus in these statements being on constitutional definition of the three forms of
authorization (line 39) relates this concern most closely t&édflective
Practitioner/Administrator Model. The section goes on to quote the definitions of the three
authorized ministries in the denomination in @enstitution The first two, licensed and
commissioned ministry, are beyond the scope of this research and will not beeadithes.

In the final section on ordained ministry are noted the same sensitivitiefetenlte and
diversity evident in previous sections on the Marks. The statement that “thigdi@fained
ministry] is not defined by a specific sub-set of those responsibilitiefynaparticular
location” (lines 5-6) is evidence of this, as is the statement that “variatiohe degrees to
which persons should manifest the Marks will be defined more by the varying poffiles
individual gifts and frailties than by the definition of the ministry being awtbdf (page 16,
lines 9-10). Both characterize the flexibility emphasized irMigsvife Model. In this model,
difference and diversity are to be valued and individual creative gifts nurtlinschoted that
reference to “responsibilities” could also suggestiRb#ective Practitioner/Administrator

Model.

“THE MARKS OF FAITHFUL AND EFFECTIVE AUTHORIZED MINISTERS O F THE
UNITED CHURCH OF CHRIST (Revised, April 2009)” offers a complete listing of the four
areas covered by the Marks, with further descriptive comments for each.

“SPIRITUAL FOUNDATION FOR MINISTRY” indicates by its title what to expect
as the main emphasis. This section has most resonance wilgshe or
Charismatic/Spiritual Model, as is indicated by the descriptive comments of what is being
valued: “A lived faith showing love of God, trust in Jesus, and openness to the Holy Spirit”

(page 17, line 5), “Commitment to life-long spiritual growth and practice, indillydaad in
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community” (line 9), and “A sense of being called by God and the community to aettori
ministry in the church” (line 11). Other models are in evidence as well. “Coremntitio
lifelong spiritual growth . . .” described (line 9) also resonates witMibe/ife Model,
especially since growth in community is mentioned, for in this model spirituatigtakes
place in, and faith is transmitted primarily through, interpersonal relat@ss community.
Reference to “[a] lived faith” (line 5) and “[o]penness to continuing discernmemted$ call in
community” (line 13) suggest values of tkiedwife Model as well. In addition, “Devotion to
the word of God as revealed through scripture and Christians traditions” (Bngggsts
association with both thieabbinic/Magisterial Model (word of God revealed through
“scripture”) and thdPriestly/Sacramental Model(word of God revealed through “Christian
traditions”).

“UCC IDENTITY FOR MINISTRY” is by its title indicative of a concern for
denominational stability, aligning with theflective Practitioner/Administrator Model, and
possibly theRabbinic/Magisterial Model as well. This is evident in the descriptions of
expectations that include “[a]ctive membership in a local church of the UnitedrCiu@trist”
(line 21), “[an understanding of covenant and how it informs the nature, purpose, and polity of
the United Church of Christ” (lines 23-24), “[o]ngoing demonstration of commitment to the
United Church of Christ” (line 29), “financial support of the church in all its settifime 31),
and “[p]articipation in the various settings of the United Church of Christ, includeng
conference/association and local church (lines 33-34). All of these r@iéaconcern for
denominational stability and identity.

Other models are evident under this heading as well. For instance, “[a]cégowelet of

Jesus Christ as the sole Head of the Church” (line 16) is an indication of the
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Priestly/Sacramental Mode| in which emphasis is placed on the church as extension of the
Incarnation continuing in time, and the ordained leader is understood in a symbolically
representative role as the presence of Christ. Reference to “[a] pasdioe dneness of the
body of Christ as expressed through commitment to ecumenism . . .” (line 18) is further
affirmation of the influence of theriestly/Sacramental Model That this “oneness” is also to
be expressed through “commitment to . . . justice” (line 19) indicates affirthytire Social
Activist Model and its global centeredness on the gospel mandate for justice. Both the justice
focus and a “commitment to . . . the full embrace of all persons in the radical hiyspit&lod”
(line 19) relates to this model, and also tohdwife Model with its understanding of the
church as a “vessel for transformation” and the setting for disciplefigrmission. The strong
emphasis on covenant, suggestingGoeenmunity Builder Model, can also be noted in this
section in statements expressing concern for “[a]n understanding of the coihceyenant . . .”
(line 23) and “[a] willingness to live in the covenants of mutual accountability . . .” (line 26
Mutual accountability is also a key element of the communal process of discipkgion in the
Midwife Model .

UCC identity for ministry is also explained as “[t]he ability’h@i 1) to act in certain
ways that affirm the denominational ethos, such as the ability to “articiegese histories that
comprise the United Church of Christ” (page 18, line 2), “explain and work within trenturr
polity of the UCC and its denominational structure” (lines 6-7), “share keyeals” of
foundational documents (lines 10-12), and “use and promote . . . resources available through
UCC publications and websites” (lines 20-21). Again, these indicate a dedherfaugh
knowledge of and commitment to the denomination, suggesting the institutionalystabilit

emphasis of th&eflective Practitioner/Administrator Model. Concern for knowledge of the
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diverse histories of the UCC and its foundational documents also relate to con¢bes of
Rabbinic/Magisterial Model. TheMidwife model is also represented in the stated desire for an
authorized minister to be aware of the “diverse histories that comprise tleel @hitirch of
Christ” (line 2), as it expresses the valuing of diversity. The abilityitodte [these diverse
histories] in the broader evolution of faith traditions” (line 3) has a similar esiglvehich
could also be seen as relating to the ecumenical vision of the wider church, vatbrgartically
connected to one another, inherent inRhestly/Sacramental Model The ability to “envision
how the UCC in its various settings may respond to religious, social, economic, aiedlpolit
trends, changing demographics, and other emerging factors” (lines 17at&3 raost directly to
the Midwife Model .

“PERSONAL AND PROFESSIONAL FORMATION FOR MINISTRY” highlights
“[a] healthy sense of self as shaped by God, community, and personal expefiaec®?), [a]
healthy awareness of strengths, weaknesses and limits, and assumpspormgibality for one’s
body, mind and spirit” (lines 29-30), “[klnowledge and observance of personal and professional
boundaries in interpersonal, congregational, and community settings” (lines 32-B3), “[a
commitment to . . . professional development” (line 35), “the ability to . . . engage in self-
reflection and to seek and use feedback from others appropriately” (page 19, line 3), and the
ability to “listen empathically, communicate appropriately, and keep apptemonfidences”
(page 19, line 10). These can be seen as skill-related, which is indicativéReffldative
Practioner/Administrator Model . “A commitment to continuing education . . . and life-long
learning” (line 35) suggests tikabbinic/Magisterial Model, as does the desire for “[a] sense
of theological identity and authority” (line 26). “Demonstrated moral maturnicluding

integrity in personal and public life” (lines 36-37) resonates wittCitvamunity Builder
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Model's concept of minister as central figure in the wider community, modeling exgmplar
behavior.

There is considerable evidence of ielwife Model’s influence in this section. A
desired attribute of a leader is to be “responsive to the opinions and values of tittes 26-
27). The following characteristics indicate that a holistic petsgeis desirable: a “healthy
sense of self as shaped by God, community, and personal experience” (lines2dyptaen of
responsibility for one’s body, mind and spirit” (lines 29-30), and “integrity isg®al and
public life and responsibility to self, family, church, and community” (lines 36-3B]effonal
and professional boundaries” and “interpersonal” skills (lines 32-33) are alatiakin this
model which emphasizes faith being transmitted through interpersonal relggionshi
community. Other evidence of thidwife Model is noted in the following characteristics: the
ability “to affirm the identities of others, including others very unlike onespHgé 19, line 1),
“to engage productively in public discourse, expecting to grow and be transformeghttiteu
exchange of viewpoints” (line 5-6), “to frame and test a vision in communihg @), “to
function as part of a team . . . and to mutually equip and motivate the community of faith” (line
12-13), “to be resourceful and adaptable, and know where to locate additional resodiseska
consultation when needed” (lines 15-16), and “to accept and promote diversity, to irfsgise ot
to do so, and to minister in a multicultural and multiracial, open and affirming, jus,peac
accessible to all, united and uniting church” (lines 18-20). These are alltehistas which
suggest leadership in an experiential setting, with leader as tatalys

“KNOWLEDGE AND SKILLS FOR MINISTRY” is divided into two parts, the first
being“General Knowledge and Skills” (page 19), most of which strongly suggestikhdwife

Model. This is noted in an emphasis on the valuing of diversity, an emphasis in tims.sec
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Desired knowledge and skills include the ability “to understand and appreciatets véri
perspectives of life” (line 25), “to understand the profound difference that physic
psychological, gender identity, sexual orientation, age, class, cultural, religioia, and ethnic
factors make in the ways that human beings experience the world” (lirg$,27e comprehend
the impact of historical change upon the thoughts, feelings, and actions of individuals and
societies” (lines 31-32), “to perceive how a person’s perspectives and tmtdrape
communication, and to appreciate the virtues and limitations of those perspeautiveteeests”
(lines 34-35), “to grasp and evaluate the justifications that people give foopi@ions” (line
37), “to appreciate the importance of symbols and images in human culture(s)2(hdige 4),
“to understand various meanings and purposes of the arts” (line 6), “to use regpactiull
relationally a basic knowledge of specific human cultures” (line 11), and “to coroate
clearly and effectively with appropriate media and technologies” (line 13).

Several of the abilities being valued are indicative oRéfective
Practitioner/Administrator Model . For instance, the ability “to apply basic concepts of
psychology to the understanding of oneself, others, and human interactions” (page 2@)ines 2-
and the ability “to analyze social, political, environmental, and economic dgsansing the
tools of the social and natural sciences” (lines 8-9) suggest acquired skills.

“Knowledge and Skills Specific to Authorized Ministry” are also included under the
heading of “KNOWLEDGE AND SKILLS FOR MINISTRY.” A wider varietyf models is
represented here. “A thorough knowledge of, and personal engagement with, th¢Bitpe”
20, line 16), and “[s]kill with methods of biblical interpretation, including the historic
interpretive traditions of the church and contemporary methods” (lines 18-19) ®mngpha

interests of th&abbinic/Magisterial Model. The additional phrase referring to contemporary
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methods - “particularly those from historically underrepresented comnsiriirees 19-20) —
extends the thought to include concerns related to diversity, suggestiMglthiée Model.

The statement “[a] deepening familiarity with contemporary theologregt of thinking and
with the rich and varied theological heritages, creeds, liturgies, and spiritoit@saf the
Christian churches” (lines 26-28) relates to both the theological concerns of the
Rabbinic/Magisterial Model and the historical concerns of thiriestly/Sacramental Model
The inclusion of the phrase “contemporary theological ways of thinking” (line 26 piedic
affinity with the Midwife Model as well. This is also true of the valuing of “[a] deepening
familiarity with the global history of the Christian churches through tles ag. and an
understanding of the evolution of Christian communities in the United States” (linesl 23a
24), which suggests theriestly/Sacramental Model The inclusion of the word “global” and
the phrase “and across cultures, including the newest Christian population23{jliaiece again
extends the valued attribute to include concerns dtlidevife Model . “An understanding of
other religions and their foundational documents” (line 30) connects with concerns of the
Midwife Model as well.

Under valued “ability,” the statement “to articulate a theological wtaeding of
authorized ministry” (line 33) relates to concerns for pastor as theologiamhasis of the
Rabbinic/Magisterial Model. Skills related to thReflective Practitioner/Administrator
Model are indicated in valuing the ability “to analyze, evaluate, and integratedlieabi
historical, theological, and pastoral disciplines and practices . . .” (lines 36t@7he word
“Integrate” suggests an openness to exploration outside of old patterns, goetimigr

information in non-traditional ways, which would be more typical oiMindwife Model .
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Valuing the ability “to understand the nature, use, and misuse of power and au#matity
exercise them appropriately and effectively in authorized ministrnggj2d, lines 2-3) reflects
skills necessary in thReflective Practitioner/Administrator Model which understands the
church as primarily a human social system. Other statements relaiertotiel as well; for
instance, the valuing of the ability “to understand and participate in the @hadoninistration
of the church and other religious organizations” (lines 37-38). But in many instarc&sted
abilities, while initially expressing concerns of tReflective Practitioner/Administrator

Model and others, are extended in some way to include interedtidingfe Model. This is true
of the following statement as well[T]o appreciate, practice, and pass on traditions of faith . . .”
(line 12) suggests concerns of both Rebbinic/Magisterial andPriestly/Sacramental
Models. That the statement continues “while interpreting them in light of the context of a
diverse and changing world” (lines 12-13) shifts the focus toward concernsiiciivée
Model. Valuing the ability “to engage in respectful ecumenical and interfaitoglial (line 7)
could represent views of church as an organic whole as Pridgstly/Sacramental Mode| but
reference to interfaith dialogue shifts the statement towardllitheife Model as well.

The ability “to discern God’s mission in the world, and, in response, to lead minadtries
compassion, nurture, justice, and proclamation that support fullness of life for all’géopke
18-19) is clearly representative of tBecial Activist mode| but would represent concerns in
other models as well, including the disciple-forming mission emphasis Mitlve@fe Model.
The reference to the ability “to lead and encourage ministries of . . . service . ocahd s
transformation” (lines 34-35) are also indicative of 8ueial Activist Model, while reference to
“evangelism” in that same statement suggestdMystic or Spiritual/Charismatic Model , and

“stewardship” suggests thieflective Practitioner/Administrator Model.
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Several other statements about knowledge and skills which are being ewegbinasius
section relate most closely to thitdwife Model. They include abilities “to engage in
community leadership that is collaborative and transformative” (line 5)etebate the unique
features of local faith communities while encouraging them to be receptivespeptives from
the broader church and world” (lines 9-10), “to adapt the practices of ministryuaithes
social, cultural, environmental and ecclesiastical aspects of partiettiags” (lines 15-16), and
“to read the contexts of a community’s ministry and creatively lead thahcoity through
change or conflict” (lines 31-32). It is noted that skills in conflict resalutrould also suggest
theReflective Practitioner/Administrator Model. That model is most clearly represented in
lifting up the ability “to organize and implement programs, administer the apesaif a
complex organization, and initiate change when appropriate” (lines 28-29)sand aaluing
the ability “to provide effective and appropriate pastoral care . . . “ (line 25p rAéntioned in
this item is “Christian education,” which would align with fRabbinic/Magisterial Model
concerns, while “to equip and motivate others to share in these ministries”J5ir#&5) indicates
both theReflective Practitioner/Administrator and theMidwife Models.

Emphasis on the ability “to preach the good news” (line 21) relates kdyttec or
Spiritual/Charismatic Model, while the ability to “. . . lead worship and patrticipate in the
sacraments in a manner faithful to the broader Christian heritage . . .” indmatesrcs of the
Priestly/Sacramental Model Inclusion of the phrase “. . . appropriate to the characteristics of a

specific culture and setting” (lines 22-23) again suggests a shift towaktidivfe Model .
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Observations on the national guidelines

TheMidwife model is by far the predominant type in evidence throughout the portion of
Draft 3.10f the national guidelines which was evaluated. Its predominance overypéer t
exceeds anything noted in the local materials. Evidence of this type inthedediowing:

- the frequent expressed regard for diverse cultural idioms and theologies;

- the valuing of enriching interaction, in which diversity is recognized assat;a

- an awareness of and desire to respond to changing demographics, contexts, and
other emerging factors;

- an understanding of “discernment” as a continuing process of exploratios that
relational and dialogic;

- an emphasis on relationship-building and the communal aspects of call;

- an understanding of ministry in all its forms as a continuum, a journey thahis bot
transformational and lifelong, emphasizing use of the Marks developmentally

- an emphasis on flexibility in application of guidelines, recognizing the unigs@fe
individual call and the need for multiple paths toward authorization;

- a holistic view of the candidate;

- an openness to diverse ways of interpreting and a variety of perspeaotiasing
appreciation of other religions, affirmation of the identities of otheradinad
those very different from oneself, contributions of the arts, and an
appreciation for symbols and a variety of forms of communication;

- a valuing of interpersonal skills and a collaborative, mutually equippaaigiship

style;
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- the concept of church is a vessel of transformation in which persons are changed in the

exchange of viewpoints, with the leader as catalyst for change.

As in the local materials, predominance of the values dR#flective
Practitioner/Administrator Model is noted. Denominational concerns figure significantly, for
instance in the valuing of evidence in a candidate of commitment to the UCC, knowlledge o
constitutional guidelines for authorized ministries, and denominational historigg, aotl
structure. Concern for denominational stability is encouraged, as is following detionaha
process. Involvement and support of the UCC in all its settings is nurtured in a aandidat
Development of observable and measurable skills for ministry is also valuedafople, skills
involved in pastoral care and understanding of professional boundaries. This modekitiong
theMidwife , appears to far outweigh the other models in importance.

TheRabbinic/Magisterial Model is moderately well represented, but a shift is often
noted toward values associated with thdwife Model. For instance, formal education and
acquisition of knowledge are emphasized in the national materials, as aredgewdeacripture
and theology, and interpretation of the word. But the completion of a particularieducat
program is not prescribed or assumed, and a personal and individual approach t@assessin
candidate’s readiness is given priority over reliance on external @siech as the achievement
of a particular degree. Also, education for ministry is seen as ongoing, todueagyed beyond
as well as prior to authorization.

The values associated with tRgestly/Sacramental Modelare represented to about the
same extent as those of fRabbinical/Magisterial Model. Authorization is understood to be

on behalf of the entire Church; Jesus is seen as its sole head; call is underdicadlyasrom
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Christ. There is evidence that an ordained leader is in a representatieié as avfunctional
role, so an embodiment concept of ministry is represented in the national matesials,if is in
the local guidelines. The passing on of traditions of the faith is valued, as is the proper
administering of the sacraments. A passion for ecumenism is also valued in ateandida

It is difficult to rate the representation of tGemmunity Builder Model in the national
guidelines. It could be said that the model carries as much significaacy af the others,
since the tenor of the entire document is covenantal. This is especially ndtedxptessed
desire for feedback from all settings of the denomination as the matkeaiselves are being
developed. Engagement with partners in all the settings is a constant thensetrtiy an
example of covenantal polity in action. Perspectives of all persons in the satrveare
obviously being valued, in a web of mutually accountable relationships both formal and
informal. A shift toward thdlidwife Model may be seen in the priority given to engaging a
wide diversity of voices. Another such shift may be noted in the concern for developing and
nurturing ongoing covenantal relationships, both before and after authorization.

The values of th&ocial Activist Model are more in evidence in the national guidelines.
A global view is encouraged, as is an understanding of the purpose of the church to empower
people for mission in the world. Language in the material frequently makesneddo the
concept that it is God’s mission. Radical hospitality is a value, as is corantito the gospel
mandate for justice, and to ministries of compassion. A resonance wihdwéde Model is
noted in language that speaks of transformation.

TheMystic or Spiritual/Charismatic Model appears to receive considerably less

emphasis in the national guidelines, notably even in the section of Marks deafrgpitual
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formation. What is in evidence is the value placed on a clear sense of divine calliag, a

demonstrated commitment to spiritual growth and practices.



Rader 150

CHAPTER 4: Comparisons, Conclusions, and Recommendations

Comparisons of Local and National Guidelines

All seven ecclesiological models are represented in the local as weltlesnational
guidelines. This is an important observation, since it has been posited that these seven types
reflect the broad range of ecclesiologies at work in the United Church ist.CAH would need
to be represented in order to honor the diversity of faith communities, and guide carfdidates

ordination that are called from them.

While both local and national guidelines exhibit this full range, the diférence in
how the types are representedould affect how readily users of the materials would be able
to recognize them. In many instances in the lodalCare Manual several different
understandings of church and ministry are found within one guideline. Particulaatgoeore
clearly recognizable in the national materials due to the manner in whddliges are grouped.
The headings “SPIRITUAL FOUNDATION FOR MINISTRY,” “UCC IENTITY FOR
MINISTRY,” PERSONAL AND PROFESSIONAL FORMATION FOR MIMHTRY,” and
“KNOWLEDGE AND SKILLS FOR MINISTRY” give an indication of the kinds afms that
are being prioritized in each. When characteristic values of other navdaslditionally noted
in a section, the heading is helpful in relating them to the main emphasidedtoie would

facilitate discussion among those who are using the materials.
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Evidence of the Social Activist Model was observed significantly ledsan other
models in the national guidelines, and was rarely found in the local matats. The stronger
representation in the national guidelines offers a more favorable batanog acclesiologies.
However, since denominational documents and articles leading up to the Pronourmement
ministry issues have frequently included language that resonates with thleA&tiwist Model,
it is noteworthy that this language has not been observed as frequently imgaitte
authorization, especially iDraft 3.1which was an outcome of the Pronouncemé@ifiis is
puzzling in a denomination that continues to place a lot of emphasis on issues of ratg, pover
and human rights, and which has as its stated goal to be (according to Pronouncements of
General Synods) an intentionally “multiracial-multicultural,” “open arfotraing,” and “just

peace” church that is “accessible to all.”

Ecclesiological emphases vary in the local materials’ three stages toward ordtion.
In the national materials, the same “Marks of Ministry” are designed to be sed
throughout the ongoing journey of ministry, offering consistency.lt is noted in the locdh
Care Manualthat, proportionally, the Reflective Practitioner Model is more stronghgsepted
in the “Initial Assessment” section. While this model carries siant weight in the other two
sections as well, it is in more balanced proportion to the other models. TéigyFSacramental
type is given more emphasis in “Assessment for Authorization,” while the Refblbagisterial
Model is more prominent in the “Ongoing Assessment” phase than in the otherdge® stne
might wonder why such differences in emphasis would exist, for such difeseould create
confusion for candidates and those who advise them. It is also noted that, in terms of

extensiveness of guidelines offered, the “Ongoing Assessment” portionlot#henaterials is
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shorter and less detailed than either the “Initial Assessment” or “gxases for Authorization”
sections of the loc&lanual In comparison, one of the benefits of the “Marks of Ministry”

approach in the national guidelines is the consistency they offer throughoappleation.

The Midwife Model is represented much more prominently in he national
guidelines than in the local materials.Since this type describes contemporary understandings
and practices that are evolving out of the current changing social contexgntsonal inclusion
is crucial in materials for the calling and equipping of future leadeftseathurch. The
difference is perhaps most striking in the valuing of diversity. It has beed tiatt the
guidelines irDraft 3.1are not only intentional in recognizing diverse expressions of faith; they
“celebrate” and encourage “mutually enriching interaction of variousstmicultures,

theologies, spiritualities and ideologies” (30). This is rarely expreasée iocal materials.

In many instances in the national guidelines where one of the firsbemodels is the
main one in evidence, a shift can be observed toward inclusion of prities of the Midwife
Model as well. Since this is observed to occur over and over again, that incusappears
to be intentional. It is noted, for instance, how values of the traditional Rabbinic/Magisterial
Model are adapted iDraft 3.1to include alternate forms of educational preparation for ministry,
emphasizing both the need for a “learned clergy” and an openness to diverse wgysrioigac
knowledge. This has far-reaching implications, including changes in what kindsazitienal
programs need to be offered by seminaries and judicatories. In regard tomtheu@ity Builder
Model, the shift occurs when emphasis is placed on engaging a wide diversity sfindloe

covenantal conversation. The values of the Social Activist Model are enharmyedtif. 1
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with language that suggests joining social activism with spiritualibciabjustice concerns are
not absent; people indeed want to change the world. But, as Diana Butler Bassspbiseyve
want to be involved in a way that transforms their lives as well (42). The neacalugehe
Mystic or Spiritual/Charismatic Model in the national guidelines was notedharabthcept of
charismatic leadership was rarely addressed. However, the concepe ciagnging to
“charisma” that is “shared or dispersed throughout congregational syst$.” Such shifts
may reflect changes that are taking place in the models themslggesting how they may

manifest themselves in the church of the future.

Local and national guidelines share a fundamental interest in the living dwof
covenantal relationship, as is evidenced in significant representati of the Community
Builder Model in both. Draft 3.1and the localn Care Manualecognize discernment as a
communal process, lifting up the primary roles of the local congregatioAssutiation in
accompanying persons called to authorized ministry. One difference nthtatitise local
materials tend to place more emphasis on the role of the Committee on th&yiyhwnile Draft
3.1 goes further in encouraging a “community of mutual accountability” thatlssive of all

participants (31).

Both local and national guidelines are sensitive to call being a developmtal and
ongoing process, resonating with the “journey” metaphor of the Midwife Model.There is a
significant difference, however, in how that process is envisioned. In therlatalials,
preparation for authorized ministry is described in a linear manner, adtinresiscrete steps or

stages to be completed prior to ordination. Inherent in this approach is the implibat
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authorization is the goal and “endpoint,” since the materials do not offer geidagyond
ordination. It should be noted that the practice of this Committee on the Mimastiyeen to
employ guidelines for oversight of authorized ministry in the cutd&€ Manual on Ministry

for that purpose However, the need to consult a different set of guidelines in itself srgplie
delineation between the “before” and the “after.” The national guidelines, orh#rehaind,
envision the process of preparation for ministry as a continuum that does not end withoordinat
Therefore, some advantages of the “Marks for Ministry” describ&udaft 3.1are not only that
they can be applied beyond authorization, but also that they intentionally erecanrag
understanding of preparation for ministry as a lifelong process. The “Marksiesigned to

offer help in the personal assessment and growth inherent in that journeyinéethat
developmental understanding is an element of contemporary models of leaderstie (e.g
Midwife Model), Draft 3.1is more attentive to the full range of ecclesiologies represented in the
denomination. The prominence of the Midwife Model in the national guidelines also isdicate
recognition that new models of church leadership are presently emerging, delthgsineed to

be responsive to changing contexts.

The national guidelines are in tension with priorities of the Midwie Model in one
significant way: their strong emphasis on denominational identity and sibility. Observers
note that the emergent church is inclined toward being post-denominational, Algiy s¢a
not a primary priority in this model. Based on the frequency with which the togciessed,
the national guidelines appear to place even more emphasis than the local guwteline
denominational identity and loyalty. This is noted under “Core Understandings™(@®0) a

elsewhere in the document.
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Discernment is an emphasis in both local and national guideline®©ne difference to
note is that whild®raft 3.1 emphasizes discernment throughout ministerial formation, the local
In Care Manuafocuses on discernment primarily in regard to entry into the process toward
ordination. While the national guidelines do describe a beginning or entry point, and an
eventual formal authorization for ordination is involved, there is much more room indhem f
flexibility. The “movements” in the national guidelines describe a praafediscernment
continuing throughout a person’s ministry.

Since thdocal In Care Manualelies on a set of requirements that apply to all
candidates, they do not readily lend themselves to individual differences. inncided, this has
been a stumbling block for some members of the Lancaster Association Geanaiiti have
had less experience with specialized ministry settings outside thekagah. In the national
guidelines, difference in call and diversity among candidates is not only enamtated; it
appears to be expected, encouraged, and valued. There is openness to possiloiigi®g for
kinds of ministry, and one main purpose of the guidelines is to help a candidate discern t
particular ministry to which he or she is being called. These matesalaetnowledge that the

kind of call directly influences how a formation process will be envisioned.

Functional (empowerment) understandings of ministry are strongt represented in
both the local and national guidelines, primarily through the values of the Bflective
Practitioner/Administrator Model. Ontological (embodiment) understandings are represented
mainly through the values associated with the Priestly/Sacramental,Madedel which, it has
been noted, is somewhat less in evidend@raft 3.1than in the localn Care Manual.

This brings up an important point. It is quite possible that differences mayrethis

regard between the national church and local settings. For instance, ther sepregentation
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of the Priestly/Sacramental Model in guidelines of the Lancaster Aisaamaay be associated
with the influence of the Mercersburg Theology, especially in that pagrofdylvania. So,
while both national and local guidelines affirm the principle of diversity, theydiiégr on
which ecclesiologies should be given more weight. Since it is the role of €loTahittee on
the Ministry to authorize ministry on behalf of the whole denomination, a tensioexrsty

between their respective interests.

Conclusions

Those who compiled the Lancaster Associatio@are Manuakhould be commended
for including interests representing the full range of ecclesiologieatopem the United
Church of Christ. While this may have been more intuitive than intentional, theisang
remarkable in that these materials were written in a time b#fereurrent conversation on
ministry issues had begun in earnest. Written guidelines also provide a basigifigra
conversation about the ecclesiologies underlying practices.

Draft 3.1 of the national guidelines represents an effort to encourage more intentional
awareness of these ecclesiologies, and to facilitate conversation abauDifegt8.1also
recognizes that concepts of church and ministry are not static but are evolk@sgaonse to a
changing environment. In contrast to the more prescribed approach of the |lar#@is)Braft
3.1is evidently grounded in an understanding that the process of preparing persons f
authorized ministry needs to remain flexible, adaptable to change wigheling out what that
change will be. More than a compilation of guidelines to folldvaft 3.1 represents the
statement of a vision that can be realized in diverse ways. What the “MaMmistry”

represent, in my observation, is the “strategic preparation” which Mi€haeta and Cameron
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Trimble of The Center for Progressive Renewal reflect in their dabkrating Hope! Daring
to Renew the Mainline ChurciRiazza and Trimble address the challenge individual churches
are facing in a post-Christendom environment; however, their concept could just isaealgti
to a denomination:
Strategic preparation has replaced strategic planning as the whicmeffective
leaders get a congregation ready for the opportunities to fulfill thesiom in new and
creative ways. . . . [A] community of faith must have identified its vision, coteesal
and unique mission so clearly that it is able to integrate them into its very DNA

Leadership gets a church ready for the moment when the Spirit presents oppsttininit
live into their call (142).

Recommendations and Remaining Questions

For the Lancaster Association Committee on the Ministry:

- Are differences in how ecclesiologies are prioritized in each ofdlthree stages
toward ordination intentional? Such differences could create confusion, so it would benefit
candidates and all who advise them if the Committee on the Ministry were @ ¢édser look
at those differences and modify the local materials as necessarissti@snay be resolved as
the Committee continues to utilize the “Marks’@rfaft 3.1and its future revisionis
combination with the local manual. It was also noted that shifting from one modeltteea
occurs on occasion, for no apparent reason. This has resulted in several models being
represented even within one guideline, which could also cause confusion for the users

- Is emphasis on the role of the Committee on the Ministry, as compatevith other
covenantal partners in the discernment process, intentionalAre there ways to encourage
greater responsibility and participation of the other partners in the probea&?3.1 may serve

as a guide in encouraging a “community of mutual accountability” inclusivié mdirdicipants.
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For the Ministry Issues Implementation Committee:

-Why do some models receive less emphasis than other®maft 3.1? This was
observed in regard to the Spiritual/Charismatic Model, most notably in thersetthe
“Marks” dealing with spiritual formation. While a clear sense of dizaking and a
demonstrated commitment to spiritual growth and practices do appear to be valued, the
Committee may wish to consider whether more emphasis is needed on other vdlises of t
model. It was noted, too, that the Mystic or Spiritual/Charismatic Model waglevidence in
Draft 3.1 Since national materials will serve to guide authorization throughout this diverse
denomination, it is important that they be broadly representative and inclusivehef all
ecclesiologies.

- Since documents and denominational conversations leading up to the
Pronouncement on ministry issues have frequently included languagdieat resonates with
the Social Activist Model,a lingering question is why this model is only nominally
represented inDraft 3.1. This is especially puzzling in a denomination that continues to place
much emphasis on issues of peace and justice.

- What are some ways that “denominational loyalty,” so strongly emphasized in
Draft 3.1, might manifest itself in an emerging church that is post-denominanal? The
continuing conversation needs to address a fundamental tension that exisenligewnational
setting’s desire for denominational stability and current trends in emgecgurch that are
characterized by dissonance and change, and where institutional sigbiditya priority.

The irony here is that it is the covenant polity of the UCC and respect fooyaity lto
it, not to mention financial support for its Local Church Ministries, which have edrthe

lively discussion leading to the Pronouncement on ministry issueBraftd3.1 The UCC has
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been a setting conducive to the active “practicing” of covenantal relationsthie context of
remarkable diversity. Perhaps that is where more emphasis needs to be pteteohals
materials are further developed, for that would be more in line with the valuestemrests of

the emerging church.

For National Instrumentalities of the Denomination:

- What understandings of ministry are currently represented in the'Order for
Ordination to Ministry” in  United Church of Christ Book of Worshipespecially in regard to
empowerment and embodimentZurrently, a functional understanding predominates in the
Order, as has been noted by Barbara Brown Zikmund and others.

- Are the models themselves undergoing changes in response to neallenges?

What can be observed, and how can this enrich the discussion on ministry issues?

For All Settings:
- What are some additional ways we can continue to “pay attention to our theologies
of ministry”? Clearly, the ongoing conversation on ministry issues has been helpful in
promoting awareness across the denomination that multiple ways of understéudaingand
ministry do exist. “Paying attention” on its most elemental level me#lasgabout these
different models of ministry.
The typology used in this study could be adapted for other use. For instance, the Rev. Dr.
Donald Freeman has used a similar typology with search committeessdodgaaish relations
committees. At his suggestion | have used the types in a simplified form asrartgobivn

congregation to gauge agreement between myself as pastor and the otheationgteg



Rader 160

participants on what the church is and does. The sample survey form that wasusedl iis f

APPENDIX E.

Opportunities abound for this rich conversation to continue!

“Directed by God, the whole company of Israel
journeyed on by stages . . EXodus 17:1 (NRSV and The Message)
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THE IN CARE PROCESS FOR INDIVIDUALS, LOCAL CHURCHES,
AND THE LANCASTER ASSOCIATION
Penn Central Conference
United Church of Christ

INTRODUCTION
This manual outlines the procedures for candidates seeking ordinatien_ancaster
Association. lexplains the relationship of the candidate with:

1. his/her local church pastor

2. his/her local church consistory/council

3. the In Care Sub-Committee of the Lancaster Association Cemamitt

on Church and Ministry

4. the in care advisor

5. the Lancaster Association Committee on Church and Ministry

6. the seminary.
The purpose of the in care relationship is to provide counsel, supportsestainas to
the candidate throughout his/her journey of preparation for ordination arej adt
time ministry in the name of Christ.
Candidates for ordination are encouraged to apply for in care staatemban the
beginning of the first year of seminary. Ordinarily, the candidate lmeustcare of the
Association Church and Ministry Committee for one year befordt¢hef rordination
can take place.

1. RELATIONSHIP WITH THE LOCAL CHURCH PASTOR

The first step in this process takes place when the prospectivdataridr ordination
discusses her/his sense of calling with the UCC pastor of thehclibere he/she is a
member. The possible candidate initiates this discussion after beictivamaember of
the local church for about a year. Together they will seek to nliaodrpossibly clarify
the call which the candidate feels he/she has received. Togetheiltipegyior God’s
guidance through the power of the Holy Spirit.

When the possible candidate and the pastor are in agreement abolit tthe gastor
will briefly explain the process involved in seeking ordination in thiged Church of
Christ. The pastor will give her/him a copy of the manual.

THE PASTOR WILL WANT TO BE AVAILABLE TO THE CANDIDATE
THROUGHOUT THE IN CARE PROCESS.

The pastor is strongly encouraged to involve the candidate in as mdrghlach
activities as possible during the in care period. A student may metasethe celebrant
in Holy Communion, Baptism, or in weddings. However, the pastor may invite the
candidate to participate in the leadership of the sacraments aradaiteaentioned.
With approval of the pastor and local church In Care Committee, the candaaserve
as preacher, liturgist, teacher, youth advisor, parish visitidermaf office, etc.
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2. RELATIONSHIP WITH LOCAL CHURCH CONSISTORY/COUNCIL

Ordinarily, the candidate must be a member of a local UCC church for aneejee
approaching the consistory/council for approval as a student in care. The
consistory/council receives the request of the candidate andarigthées its own In Care
Committee or assigns the responsibility to an already existing caamikttich can serve
that purpose.

In preparation for the first meeting with this committee, the candrditsupply the
following information in writing:
A. A brief written statement (not more that 5 single pages double-spaced)
on the following two subjects:

1. general faith pilgrimage (Christian experience, insights, and
encounters which have shaped the candidate’s faith through
the home, local church, education, and community);

2. call to ministry (a theological statement reflecting onopeits
faith and life that leads to the feeling that she/he is being
called to ministry in the Church of Jesus Christ.

B. Academic transcripts from college and any graduate work, imglseiminary

C. Current education plans, if appropriate

D. A profession resume (listing work, education, and civic, church, and other
experiences with dates).

When the local church In Care Committee meets with the candidatefdimation
submitted by the candidate will be discussed, plus the following possids:s
A. The candidate’s history with the local church and level of partamp@t
particular, how this has contributed to the candidate’s sense afaall a
gives evidence that the candidate has the gifts and maturity needed fo
ordained ministry)
B. The candidate’s understanding of ordained ministry
C. The requirements and process of preparation for ordination

This local church In Care Committee then decides, either asttaeting or at a later
one, whether or not to recommend the candidate to the Association Comm(Etearcim
and Ministry for in care status.

If the decision is in the affirmative, the pastor fills out the erdA®PLICATION
FOR IN CARE STATUS and includes the following information:
A. Verification and length of membership in this congregation andWcCall
congregations to date
B. A brief description of the process used by the church to evaluate and
recommend the candidate to the Association
C. A brief statement regarding how the church and pastor will corginelate
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to and support the candidate, including financial support
D. A brief comment about the student in the following areas:

1. Academic potential (intellectual alertness, curiosity, ariiya
openness of mind)

2. Communication skills (capacity to clearly express self both orally a
in writing)

3. Psychological stability (capacity to establish and maintain hasosoni
interpersonal relationships with others, to cope well with $tless
situations, and to exercise adequate emotional control)

4. Leadership ability (capacity and confidence to lead efédgtiv

5. Sensitivity to and awareness of needs and motives of others (capacity
to care about and consider the feelings of others, and to attempt to
understand why people behave as they do; concern for social
issues)

6. Ability to assume responsibility (resourcefulness and capacigal
effectively and creatively with problems and to fulfill
responsibilities)

7. Physical health

8. Breadth of interest (evidence of varied interests, hobbiesgleisur
activities and creative pursuits)

9. Ability to share his/her spiritual journey

10. Awareness of her/his own physical, emotional, and spiritual needs.

The local church is requested to provide one-third (1/3) of thensoéte in the
psychological assessment which is required of all candidates whaiel for in care
status. (In 1999 this 1/3 cost is about $325). The Association and the Peah Centr
Conference will equally share the other two-thirds (2/3) of thedosa When possible,
the Association will give additional limited financial support tec#adidates in care. It
is expected that the local church In Care Committee and the canditaieet at least 3
to 4 times annually to provide support to the student and to review prog@ssmthe

in care process. The local church’s In Care Committee is inuiteel represented in the
Annual Review of the candidate conducted by the In Care Sub-Committee of
Lancaster Association Committee on Church and Ministry.

3. RELATIONSHIP WITH THE IN CARE SUB-COMMITTEE OF THE
LANCASTER ASSOCIATION COMMITTEE ON CHURCH AND MINISTRY

Upon approval by the local church In Care Committee and upon submission of the
required aforementioned written documents, the candidate is schéafa initial
interview with the In Care Sub-Committee of the Associatidre candidate is
accompanied by her/his pastor and one or more members of the localshutive
Committee. The interview is a dialogue between the candidateeahdCare Sub-
Committee in which local church representatives are freetioipate. If the In Care
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Sub-Committee agrees to continue the process after thisimitiview, arrangements
will be made as soon as possible for the candidate to undergo a psyahasgessment
by a group approved by both the Association and the Conference. The results of this
evaluation are CONFIDENTIAL and are sent by the evaluating grouplditethe
chairperson of the In Care Sub-Committee. A summary of the assesssudtistis
shared with the candidate, who in turn may elect to share it with his/hgeoradv

After this review and evaluation, the In Care Sub-Committeededide whether or not
to grant in care status for one year (to be reviewed thereafter on ahlzasis)a The In
Care Sub-Committee will choose one of the following options:

A. YES ... The Sub-Committee senses that this is a person witbrgifts
ordained ministry, an authentic call to ministry, and the ability and
determination to meet the requirements for ordination.

B. YES, BUT ... The Sub-Committee senses that the applicant nestheav
potential for ordained ministry, but it has certain reservatimhga@ancerns
which must be addressed. The decision to accept the applicant &s in car
of the Association is either postponed until the “buts” arevegobr
received into care with recommendations for further
work/study/counseling to be monitored by the Sub-Committee.

C. NO, BUT .. The Sub-Committee may feel that at this time it is not able to
make a positive decision to enter into an in care relationshipheith
applicant. However, it could indicate its openness to considexghest
at a later time if the person is able to address the iderddfeziencies
and wishes to make application again.

D. NO...In some cases the Sub-Committee may need to say no to am@applic
This is not a decision which can be made lightly or without considerable
deliberation and prayer. The Sub-Committee can express iitg farthe
person and for the whole church by denying the request.

When the Sub-Committee has made its decision, it will meet agaithwiapplicant to
share its conclusions. If the decision is YES, then the Sub-Committeiaiglly
grant in care status for one year and assign an advisor. The new eaindidag¢ will be
introduced to the full Church and Ministry Committee, to the next meeting of th
Lancaster Association, and to the annual meeting of the Penn CenfieieGoe.

ANNUAL REVIEWS OF IN CARE STANDING

Annual reviews are held with all in care candidates with dataislisbed by mutual
agreement. They are held for the purpose of maintaining contact witmttidata and
for determining ways to improve the supportive relationship betwedn Care Sub-
Committee and the candidate. The candidate’s pastor and in care aidvesqrected
to attend. The reviews are expected to be face to face if assibblgo If this is not
possible, it is the candidate’s responsibility to notify the chaopeof the In Care Sub-
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Committee.

Annual Reviews normally consist of three parts:

A. Seminary report
If the candidate is a seminary student, she/he is requested to fantreed t
chairperson of the In Care Sub-Committee four weeks prior to an annual
review all grades, transcripts, field education reports, anelwerocesses
initiated by the seminary.

B. Oral questions
Several questions will be sent to the student before each annual revie

C. Written reflections
Reflections will be assigned at least one month prior to an annua.revie
Written reflections are to cover the subject adequatelydorasse and
brief a form as possible, and are to be sent to the chairperson of the Sub
Committee at least one week prior to the date of the annual review.

4. RELATIONSHIP TO THE IN CARE ADVISOR

When a candidate is granted in care status, the Sub-Committess assaglvisor without
delay. The ideal advisor is one who is a role model for the candidatehomng w
available and ready to respond to questions and concerns. She/he counaetidhtec
in the fulfillment of all requirements and standards as far asrptiggwefor ordained
ministry is concerned. The advisor becomes a true friend and confidlaatoaindidate.
The advisor is usually an ordained minister who is not necessarily laemefthe
Committee on Ministry of the Association.

The advisor will assist the candidate in the following spewiigs:

A. The advisor will be very familiar with the in care processnmaatlin the
MANUAL ON MINISTRY (pp. 28-46) and further spelled out in this
manual.

B. The advisor will hold an initial meeting with the new candidaterénveaty
soon after he/she receives the in care status. They will diseuss t
expectations each has for the other as they begin an exciting relptionsh
that is quite unique.

C. The advisor will inform the In Care Sub-Committee if the cand&latd
receiving appropriate mailings from the Association, Conference, and
wider church.

D. The advisor will make sure that the candidate maintains pativepation in
the life of a local church and, if that church is not his/her home church,
that contact be maintained with the home church.

E. The advisor will encourage the candidate to take an active fyatife of
the Association, Conference, and wider church.

F. The advisor will sit in with the Sub-Committee’s Annual Reviden his/her
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advisee meets with them.

G. The advisor will provide the opportunity and environment for the candidate i
care to raise and explore questions throughout the year about faith,
spiritual growth, theology, and the church’s mission and ministry in
today’s world.

H. The advisor will give guidance to the candidate in care regardiegiamhs
required at Annual reviews and as the candidate prepares for the
ordination procedures. For example, the advisor is requested to work with
the candidate as she/he prepares an outline of the ordination paper.

I. The advisor will provide written references on behalf of the datedivhen
requested to do so.

J. When an advisor leaves the Lancaster Association befoamthdate is
graduated and ordained, a replacement will be named without delay. All
important records and evaluations will be placed in the candidiée’s f
before a departing advisor leaves the Association area.

5. RELATIONSHIP WITH THE LANCASTER ASSOCIATION COMMITTEE
ON CHURCH AND MINISTRY

When an in care seminary student is six months away from graduation, she/he ma
formally begin ordination procedures with the Association Committee orciCand
Ministry. The process begins with an ordination interview.

A. Preparation for the ordination interview includes the following:

1. A candidate for ordination needs to meet the requirements ésdblis
by the Committee on Church and Ministry and the seminary and to
be reasonably assured of receiving a Master of Divinity degree or
other degree approved by the Committee.

2. The candidate shall prepare either a video or audio tape of a sermon
recently delivered to a congregation.

3. Thirty to forty-five days before the interview the candidatieswiimit
twelve copies of his/her ordination paper to the Committee. We
suggest that it not exceed 15-20 single-side pages in length.

B. The ordination interview will keep the following thoughts in mind:

1. The primary purpose of the ordination interview is to determine the
candidate’s readiness for ministry.

2. The in care advisor will freely participate in the interéed act as the
candidate’s advocate.

3. Areas to be covered in the interview include:

a. The candidate’s personal faith and his/her spiritual journey up
to the present.

b. The candidate’s theological knowledge and perspective on such
matters of faith as the Bible, pastoral care, ecumenism,
worship and the sacraments, Christian Education,
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stewardship, ministerial ethics, and mission.
c. The candidate’s knowledge of the history and polity of the
United Church of Christ.
d. The candidate’s ability to articulate thoughts and feelings.

Upon completion of the interview, a vote is taken by the Committee on Church and
Ministry. If the vote is favorable, a date, place, and time are set Encéesiastical
council of the Lancaster Association. Approval by the council grantsithiege of
ordination subject to the reception of a call.

If there is a negative vote by the Committee on Church and Ministryatioidate is
brought back to the Committee meeting at which time the concerns e sfith
him/her. The candidate may work on these areas of concern and refurthéor
examination at a time that is mutually agreeable to both the caraidbtiee committee.

6. THE SEMINARY

Candidates seeking ordination as graduates of seminaries aredremtuitéll the
following expectations:

A. Unless otherwise required by the candidate’s seminary, thebe it
restriction or limitation on the number of courses graded by pass/fail
opposed to either a letter or numerical grading system. The Comonittee
Church and Ministry will accept the GPA standard for graduation
established by the seminary.

B. Candidates will satisfactorily complete at least one unit mt@liPastoral
Education (CPE) before being ordained.

C. Candidates will satisfactorily complete the course on polihedfnited *
Church of Christ before being ordained.

D. Candidates will satisfactorily complete all curriculum requinésrfer an
acceptable degree before they become eligible for ordindtios.
includes classroom courses and field education. In field education,
students will experience ministry in various settings (congreghtinda
non-congregational) and in the following eight areas: preaching nofferi
pastoral care, leading corporate worship, teaching, relatingeagus in
ministry, community witnessing, parish management, and evangelism.
When the field education experience occurs within a congregational
setting, it shall be in a United Church of Christ church.

E. An import aspect of the seminary educational program is an @rabfat
learning and development completed after at least 24 and no later than 36
credit hours of study. It includes a self-assessment paper writtea by
student, an interview, and a Comprehensive Ministry Review repbs, if t
student attends Lancaster Theological Seminary. If the studardsatt
another seminary, his/her advisor will work with the seminarytiam
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crafting an effective evaluation process.
The review enables the Committee on Church and Ministry to:

1.

Participate in significant communication with the student and
seminary;

2. Gather information about the student’s gifts and abilities;
3.
4. Participate in the theological education and evaluation of the student.

Provide care and support for the student;
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A COVENANT WITH AN IN CARE PERSON OF
THE LANCASTER ASSOCIATION
PENN CENTRAL CONFERENCE, UNITED CHURCH OF CHRIST

PREAMBLE

A covenant is “an intentional agreement made between or among partieaameef
God. It has both horizontal and vertical dimensions and is not accidental, betateli
(Elizabeth Nordbeck, Andover-Newton Theological Seminary).

Recognizing that carrying out the Covenant of Ministry in the UnitedoBhafrChrist is
both delicate and demanding, calling us to live by relationships with God@ndtker
and not by rules - by grace more than by law - still the Lancassacration Committee
on Church and Ministry feels the need for minimum guidelines for candfdates
ministry. These minimal guidelines follow:

THE COVENANT

The Lancaster Association of the Penn Central Conference of the Ohitech of

Christ has accepted into the in care
relationship. If the in care process leads to a request for ordinatorardy a

minimum of one year under the guidance and care of the Committee on Church and
Ministry and its qualified advisors will be required prior to ordamat

PART ONE
TheLANCASTER ASSOCIATION covenants:
1. to provide a qualified advisor to guide the candidate toward a vocational

170

understanding consistent with the faith and mission of the United Church

of Christ;
2. when possible, to provide financial assistance in support of seminary
preparation;
. to provide advice and counsel regarding the skills and gifts retpritbe
practice of ministry;
4. to provide the opportunity for assessment of personal and psycholdtgcal gi

w

sharing the costs equally with the candidate’s local church and with the

Penn Central Conference;
5. to review and consider annual renewal of the in care relaponshi

PART TWO
As aCANDIDATE preparing for ministry in the United Church of Christ,

care process, to accept the fellowship, counsel, evaluations, suppguidence of the
Lancaster Association and its Committee on Church and Ministry, ancbcdse
1. to meet with the designated advisor, sharing academic progreagland f
vocational, and personal development;

agrees to follow the guidelines for the in
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1 2. to complete an assessment of personal and psychological fitnegsigtymi
2 administered by a professional chosen by the Committee on Church and
3 Ministry;

4 3. to worship regularly according the faith and order of the United Church of
5 Christ, and to participate in the life and work of the local UCC thurc
6 the Lancaster Association, and the wider church;

7 4. to offer the Committee on Church and Ministry evidence of develdgillsy s
8 for ministry and continuing growth in faith;

9 5. to meet with the Committee on Church and Ministry at least once griounall
10 a review and possible renewal of in care status. The in catrerrship
11 must be renewed annually.

12 6. to participate in an evaluation of this in care covenant whetheveeed

13 arises.

14

15 PART THREE
16 TheSPONSORING CONGREGATION covenants:

17 1. to support and hold in prayer as she/he
18 continues the journey of ministerial preparation;

19 2. to share one-third of the fee for the required assessment ofaparsibn

20 psychological fitness for ministry;

21 3. to meet at least 3-4 times annually with the candidate for support andeto shar
22 gifts and experiences which might be mutually beneficial,

23 4. to consider the possibility of providing financial assistance to tiugoede

24 toward meeting the high cost of today’s seminary education;

25 5. to remain faithful to the processes for a sponsoring congregatit@scribed

26 in the MANUAL ON MINISTRY of the United Church of Christ.

27

28

29 SIGNATURES DATE

30

31

32 In Care Student Chair, Committee on Church and Ministry

33

34

35

36 In Care Advisor Sponsoring Local Church
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APPLICATION FOR IN CARE STATUS
Lancaster Association of the United Church of Christ

CHURCH NAME

ADDRESS

TELEPHONE NUMBER

APPLICANT'S NAME

We request that the above named person be accepted as an in care caatdidor
Christian ministry.

At an official meeting of the

on , 20, itwas voted to inform the Lancaster

Association Committee on Church and Ministry of this desire.

The applicant is a member of our congregation. We request the she/be examined24
and, if found to be fit and ready, be recommended to the Association as a catate 25
in care.

SIGNED

CHURCH OFFICE

Action by the In Care Sub Committee of the Lancaster Association Comittee on35
Church and Ministry:

Interview date

Vote of the Committee

Advisor assigned
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RELEASE OF INFORMATION AGREEMENT
Lancaster Association

I, hereby authorize

to release the evaluation

(either written or oral) of my performance (academic, field work spiritual
development, psychological assessments, clinical pastoral educalitmthe
chairperson of the In Care Sub Committee of the Lancaster AssociaticBommittee
on Church and Ministry.

SIGNED

DATE

Send when completed to:
Chairperson
In Care Sub Committee
Lancaster Association Committee on Church and Ministry
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POSSIBLE QUESTIONS FOR APPLICANTS SEEKING IN CARE STATUS

8.

9.

Why do you want to become a minister in the Church of Jesus Christ?
Why do you want to become a minister in the United Church of Christ?

Do you see any negative aspects of being a minister? If so, please give some
examples.

What will be your top three priorities as a minister? How would youthank (in
what order)?

What do you see as your responsibility to the Association? Conference?dd@he wi
church?

. What are your educational goals and time frame?

What specific skills and interests do you bring to Christian ministry?
What is your understanding of the call you have received to become a finister

What is your understanding of the mission of the Church in today’s world?

10. Who is Jesus the Christ? What is your personal relationship to Him?
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ANNUAL REVIEW PREPARATION SHEET
In Care Sub Committee of
the Committee on Church and Ministry
Lancaster Association

TO BE FILLED OUT BY THE CANDIDATE IN CARE AND HER/HIS ADVEER

CONFIDENTIAL

CANDIDATE’S NAME

CURRENT ADDRESS

TELEPHONE HOME
OFFICE

PLEASE RESPOND TOGETHERO THE FOLLOWING QUESTIONS:
1. Is the candidate knowledgeable and familiar with the In Care processaineinents?
Circle either YES or NO

2. A. If a seminary student, what year and semester is the camdidately in?

B. Is the candidate on track and up-to-date in meeting seminary ancafA\sBoci
requirements?  Circle either YES or NO

If NO, check areas of suspected deficiency:

______ Biblical exegesis ____ 0Old Testament
____ New Testament ______ Systematic theology
____ Ethics __ Liturgics

_______ Church history _____ History/polity of UCC
_______Attention to spirituality __ Christian education
___ Personal fitness Other

C. How does the candidate rate overall in academic experience?o date
Excellent Good Fair Poor

3. Are there any concerns that should be raised at this annual reviadinmghysical or
emotional problems?
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. Is the candidate accepting of you as his/her advisor? Circle eitlg&roiy ENO

. Is the candidate accepting of her/his relationship to the Committee arin @hdr

Ministry of the Lancaster Association? Circle either YES or NO

. OTHER COMMENTS/CONCERNS:
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SUGGESTED OUTLINES FOR AN ORDINATION PAPER
Lancaster Association

SUGGESTION #1

A. STATEMENT OF CHRISTIAN EXPERIENCE
1. Home life and local church experiences
2. Educational experiences and degrees
3. Your understanding of your call to Christian ministry

B. STATEMENT OF CHRISTIAN BELIEFS
1. God, Jesus Christ, and the Holy Spirit (the Holy Trinity)
a. Creation and providence; judgment and grace
b. The person of Jesus the Christ related to the incarnation,
atonement (problem of evil), salvation, resurrection
c. Divine revelation and the Holy Scriptures
d. Your understanding of the Sacraments (baptism, Lord’s Supper)
2. Humanity
a. Your understanding of sin, repentance, and forgiveness
b. The place and importance of prayer in the life of a Christian
c. Your understanding of the promise of eternal life through faith in
Jesus Christ
3. The Church and the Promised Kingdom of God
a. Relationship of the Church to the world (including evangelism,
social action, and mission)
b. Relationship of my local Church to the United Church of Christ,
other Christian denominations, and other world faiths
c. Relationship between lay and ordained ministers

C. FINAL STATEMENT AND CONCLUSION
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SUGGESTED OUTLINES FOR AN ORDINATION PAPER
SUGGESTION # 2
BASED ON THE UCC BOOK OF WORSHIP ORDINATION SERVICE

BEFORE GOD AND THIS CONGREGATION WE ASK YOU:

A. Are you persuaded that God has called you to be ordained a minister in the Clivech of

Lord Jesus Christ, and are you ready to enter this ministry and faittdolly in it? 1 AM

1. Briefly give a summary of your faith journey and your call to the @hristinistry in
the United Church of Christ.

2. Within the context of the universal ministry of God’s people, why have yoerctwos
seek ordination, and what particular gifts do you bring to this mipistry

B. Do you, with the Church throughout the world, hear the Word of God in the Scrigtures
the Old and New Testaments, and do you accept it as the rule of faith dicgépra®O

1. How do you understand the nature of the Word of God as it is revealeddrighees
of the Old and New Testaments?

2. What does it mean to accept this Word as the rule of Chfatraand practice?

C. Do you promise to be diligent in your private prayers and reading of theu&sgj as

well as in the public duties of your office? |1 DO

1. How do you practice your devotional life and what is the place of pnayeuri life?

2. How do you intend to find rest and renewal in the context of the biblical theme of
“sabbath” within the context of the “public duties of your offieal how do the
present and future demands of family or single life fit withendontext of those
duties?

D. Will you be zealous in maintaining both the “truth of the Gospel” anfphdaee of the

Church,” speaking the truth in love? | WILL, RELYING ON GOD’S GRACE

1. Concerning the “truth of the Gospel,” what is your understanding of the doctrine of
salvation (the person of Christ, the incarnation, the CrossesuatrBction of Christ,
sin, repentance, forgiveness, judgment, grace, and eschatology?

2. Concerning the “peace of the Church,” how would you deal with those tconflic
situations when you are called to speak the prophetic word of “trutheifi bmth in
personal and social justice situations?

E. Do you accept the “faith and order” of the United Church of Christ? Angouillas an
ordained minister in this communion, show compassionate affectiordtalivatho are

in Christ? | DO AND | WILL

1. How do you understand the “faith and order” of the United Church of Christ,
specifically concerning the Trinity, baptism, the Lord’s Suppeemant, and the
STATEMENT OF FAITH?

2. What is your understanding of the Church, in its local, ecumenical, andettteys?
How does “the church” relate to the world (evangelism, social aatanmission)?



O©CO~NOULAWNPE

Rader 179

APPENDIX A Lancaster Association In Care Manual  Page 19

AN ECCLESIASTICAL COUNCIL
Lancaster Association

. When the Committee on Church and Ministry approves a candidateif@tiord a

date is discussed for an Ecclesiastical Council to take glam®a as possible.

. The Committee on Church and Ministry representative shares gjestsuaigdate with the

Executive Committee of the Association, seeking confirmatiothaidnvolvement.

. The Committee on Church and Ministry chairperson verifies the cletsenith both

the candidate and her/his local church (where the Council willldhe he

. The Committee on Church and Ministry is responsible for mailing oavigation to all

clergy with standing in the Association and to all Associatiorchbsr encouraging
representatives from their congregations to be present. Tiivgrehould be sent out
at least 30 days before the Council is scheduled to take placeotileewill include
short, biographical details of the candidate and a copy of hedmatmn paper.

. The Committee on Church and Ministry chairperson/representatisects the

Ecclesiastical Council proceedings. He/she and the Associstgddnt/
representative plan the agenda in consultation with the host pastor.
A SUGGESTED AGENDA
a. Call to Order by the Association President/representative
b. Opening prayer offered by the host pastor
c. Welcome to all delegates
d. A quorum is established
e. The purpose of the Ecclesiastical Council is stated: “toreagtlloe ordination of
(name) who has successfully completed the ordination examination by thett@em
on Church and Ministry of the Lancaster Association.”
f. Leadership of the meeting is turned over to the chairpersonfetattese of the
Committee on Church and Ministry for:
Introductory remarks
Questions to the candidate from the Council delegates about bedihation
paper
Possible question to the candidate from the enclosed list of quesgahs (
page)
When there are no further questions to be answered by the candidaejhe
excused to another room.
g. Further discussion and then action is taken to either approve or disapprove the
candidate for ordination (led by the Association President/refpatse)
h. The candidate is recalled and the results are shared with himiygproived, the
candidate is congratulated and invited to share some thoughts and feittinhe
Council members.
i. The Ecclesiastical Council is adjourned with a song and a prayer
j- The host church may provide refreshments (optional)
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POSSIBLE QUESTIONS FOR CONSIDERATION
AT AN ECCLESIASTICAL COUNCIL

What is your understanding of what it means to be called into ministry?
What do you consider to be your strengths that you bring to ministry?
What do you perceive to be your weaknesses and areas where growth is needed?
How do you feel about the fact that, even with your best efforts, you willbeegble
to please everybody?
What do you see as the three greatest opportunities in ministry today?
What do you see as your relationship to the Association, Conference, and wid& Churc
How will you care for yourself while deeply involved in ministry? Your fgmil
Do you understand the ecumenical relationships of the United Church of GNtigt?
are they important?
What are the various roles of someone called to Christian ministry?

10. How will you balance expectations of leadership in the local churchlegdtae a

significant amount of responsibility to your laity?



O©CO~NOULAWNBE

Rader 181

APPENDIX A Lancaster Association In Care Manual  Page 21

ORDINATION

1. When an ordinand receives a call to ministry, she/he informs the @agnonitChurch
and Ministry. The ordinand makes an appointment with the Committee to ghetenms
of the call. Plans for the ordination service are discussed. THerdhte ordination service
service may be no sooner that one (1) month after the date of the vote tylebm&ical
Council to approve ordination.

2. The Committee on Church and Ministry chairperson discusses tiaadalans for the
ordination with the Association President. Proper publicity is plamukdaaried out. The
ordinand and her/his local Church are responsible for sending invitatitiesordination
service. The invitation indicates that both the Lancaster Assn@aid the local church are
extending the invitation. Address labels are available from the Assnoci

3. The ordinand and the church of location plan the service of ordination in ¢mmsulta
with the Association President and chairperson of the Committee orn@hdriMinistry.
In planning the service, allowance should be made for creativity agdtintd he offering
received at the ordination service is to be equally divided betheéssociation In Care
Fund and a cause selected by the ordinand.

4. The Association President and the Committee on Church and Ministrexdaairmr a
representative duly appointed, share participation in the ordinatireses found in the
United Church of Christ BOOK OF WORSHIP.
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Samaritan Counseling Center
1801 Oregon Pike, Lancaster, PA 17601

M inistry AssessmerProgram
guidance on the vocational path

The Samaritan Counseling Center oftdésP (the Ministry Assessment
Program).MAP provides assessment and testing of candidates seeking
ordination, of clergy experiencing difficulties, and vocational guidance tsla
well as ordained ministers.

The objectives dfIAP are to provide:

1. Confidential vocational, psychological, and spiritual assessmgrutsef
seeking ordination. This includes an in-depth written summary to dreatef
person(s), when appropriate, and a one-to-one feedback session to the
participant.
Psychological battery of tests for clergy currently experienpintusl,
psychological, or relational difficulties.
3. Vocational assessment at the inevitable crossroads in anssym
4. A cost effective, relevant assessment process which includgsritual,
and where attention is paid to specific recommendations. This offers a
unique alternative to other programs.
5. Follow-up counseling or psychiatric services when appropriate.

N

MAP provides three model assessment batteries, which can be adapted to meet
the particular needs of a denomination:

VOCPSYCH PSYCH VOC

Seminary Candidates Troubled Clergy Vocational Guidance

Clinical Interview VOCPSYCH battery with Structured @araterview

Wechsler Adult Intelligence possible addition of: Myers-Brigg
Scale-Revised Rorschach Inkblot Test Strong Interest Inyentor

Strong Interest Inventory Suicide Probability Scale

Myers-Briggs Type Indicator  Psychiatric Interview with

Religious Orientation Dr. Nutter

Assessment Battery
Thematic Apperception Test
Edwards Personal Preference

Schedule
Minnesota Multiphasic

Personality Inventory —

2nd Edition
Beck Depression Inventory
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VOCPSYCH Battery (For Seminary Candidates)

Goals of the Battery

1. To provide a sensitive, description of the whole person that is:

supported by the scientifically informed techniques of psychology, yet
captures the more subjective aspects of the person, such as tited spir
and religious development.

in the context of their family, vocation, community and church.

sensitive to the complexity of the person as opposed to a sterdalclin
portrait

2. To try to answer questions that are important for candidate selectiooommittees

to consider, such as:
What gifts and shortfalls does the person bring?

Are there things that a person should be aware and address to aide thei
personal growth?

Are there important emotional/interpersonal concerns? For example:

Is there evidence that the person is excessively seekingttire
his or her own needs through the church?

Current indication of significant depression or anxiety.

Current significant interpersonal difficulties, e.g., masitidde or
spouse who is not supportive of the call.

. Is there any indication that this person’s ministry would be s@usly

compromised? For example:
Active Psychosis
Antisocial or clear personality disorder
Primitive defenses with a resulting severe lack of sefeness

High risk of acting-out
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Role of the evaluation in the candidacy process

1. By providing an objective, scientifically supported description of ttempgthe
evaluator can at times inform the committee without making spawifggyents or
recommendations by sensitively describing the person’s history and beahantegrated
framework and analyzing personality dynamics.

2. Makes recommendations regarding the candidate as needed.

3. Facilitates the ideal of continuous guidance through ones vocational life.

Clinical Interview

This is a comprehensive interview that typically takes two hours to
complete. The goal is to collect a rich personal and religiousyhibsd
compliments and fleshes-out the formal tests. The intervieWecdivided into
the following topic areas: Family Background; Relationship; Occuztizata;
Religious History (including past and present relationship to God anchghurc
Problem Identification; Health; Sexuality; & Finances.

The Religious History was designed in consultation with Frank Stalfa
D.Min., an ordained UCC minister who is a pastoral counselor at the $amarit
Counseling Center and an Associate Professor of Pastoral Theology at
Lancaster Theological Seminary. The interview exploresthirgs as:

- Who influenced you most about God as a child?

- How has your view of God evolved since becoming an adult?

- What have been some of the most significant religious or
spiritual experiences in your life?

- What religious idea or concept is most important to you?

AbbreviatedWechsler Adult Intelligence Scale-Revised (WAIS-R)

The WAIS-R is a cognitive test designed primarily to measuiléetitel
functioning. It can be thought of as a battery of eleven subtests which sample
behavior in different aspects of intellectual functioning. It has hig&ted by a
statistical procedure into two groups: Verbal functioning and Peafaren
functioning. The candidate’s performance is compared to norms for the
examinee’s age range. Scores are reported for Verbal, Peréerarad overall
functioning. For example, it might be reported that the examinee&s\wasrin
the Average range for the Verbal sphere. It is generally expbatguebple
likely to be successful in graduate would score in the High Aveaage or
better. Any significant strength or weaknesses between subtestisbemdted
by describing the particular intellectual function that the sulstéisbught to
measure.

The WAIS-R can also be very helpful for observing the examinee’s
approach to problem-solving. The results are interpreted cautiouslyasince
abbreviated version is used.

Thematic Apperception Test (TAT)
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The TAT is a projective test in which subjects are asked &becaestory
about various pictures they are shown. Specific directions are provided so
subjects will describe what is occurring now in the picture, what ®ilesad up to
this situation and what the outcome will be. Subjects are to includeotinghts
and feelings of the characters in each picture in their descriplitistype of
test is referred to as a projective test, the pictures shown biguans and
therefore, different descriptions may be given from one examinee to mandthe
a result, each examinee “projects” his/her own needs , motivations,
conflicts/stressors, thoughts, feelings and resolutions onto the chaactbe
cards presented in an attempt to make sense of the ambiguity.

This test assesses a person’s features of their cureesitugition, not
their underlying personality structure. The TAT is useful in dasgihow
different individuals interact with their environment and how peoplafteeted
by external forces, as well as by their different needs, attjtaddgnotivations.

When combined with additional information yielded from other tests, there
may exist the presence of certain current themes, regardingythéwehich an
examinee copes with environmental and social stressors. Foatuos ieis
useful to administer the TAT in the context of a assessment battery

Edwards Personal Preference Schedule (EPPS)

The EPPS is a self-report personality measure. Examinees camplete
guestionnaire and results are reported in terms of their relagngth or
weakness in each of 15 different domains. These domains are based @n a list
manifest needs developed by H.A. Murray. They include, for exathplaged
for achievement, the need for autonomyandthe need for nurturance.

Strong Interest Inventory (SllI)
The Sll is based on Holland’s vocational theory. A person’s vocational
interest will tend to be grouped in one or more of the following areas:

Artistic
Social
Enterprising
Conventional
Realistic
Investigative

Examinees complete a questionnaire in which they identify occupations
and tasks which theyre/are notinterested in or anedifferentto. Their
responses are compared with others of the same gender. A computerized
interpretation identifies what combination of vocational areasittterests fall in
and what job-related activities they prefer. Their interestthan compared to
the interests of others from the same gender who are satisfiett in the
occupation. For example, one whose interests are similar to minibteegav
satisfied are likely to be satisfied as well. This partidelature has consistently
been shown to be highly predictive of occupational satisfaction.

Other vocational features reported on include:
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- prefers to work alone or with things VS prefers to work in groups or with
people

- prefers hands on practical learning environments VS prefers academ
environments

Myers-Briggs Type Indicator (MBTI)
The MBTI involves four separate indices. Each index is represeyted
two contrasting preferences on which each person’s score will vary:

Extraversion - Introversion
Sensing - Intuitive
Thinking - Feeling
Judgment - Perception

For example, on tHextraversion - Introversion index a person’s score would
fall somewhere between the two. Those who score on the introveda@resi

said to have an introversion preference. These preferences iaflvieaicone

pays attention to and how one draws conclusions from what one perceives. A
brief explanation of each preference follows:

Extraversion: Primary orientation is toward the outer world, tending to
focus their perceptions and judgments on people and objects.

Introversion: Primary orientation is toward the inner world and therefore
tend to focus on ideas and concepts.

Sensing Primary orientation is the world of the senses, tending to focus
on the present and on concrete information.

Intuition: Primary orientation is toward the future, with a focus on the
patterns and possibilities of things or ideas.

Thinking: Primary orientation in decision-making is a preference for using
logic and objective analysis of cause and effect.

Feeling: Primary orientation in decision-making is a preference for using
values and a subjective evaluation of person-centered concerns.

Judging: Primary orientation is toward a planned and organized
approach to life with a preference to having matters settled.

Perceiving Primary orientation is toward a flexible and spontaneous
approach to life with a preference toward keeping their options open.

Religious Orientation Assessment Battery (ROAB)

This test is based on the work of Daniel Batson and Larry Ventesy Th
consider the question “Am I religious?” They have recognized thatdtesre
different ways of being religious. Through their research they hagneesi
three different orientations to being religious:

1. The END Dimension This orientation views religion as an end in itself. The

person tends to believe in traditional religious doctrines and viligismeas a
master motive for their life. Their orientation may be infleenoy

their environment and religion may tend to meet their needs for cergaidtgirection.
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2. The MEANS Dimension: This orientation views religion as a means to self-
serving ends. Religion may be used to provide security, comfort, soorélacti
or status and a way to justify oneself.

3. The QUEST Dimension: This orientation to religion is more individualized
and involves an open-ended, responsive dialogue with existential questions
raised by the contradictions and tragedies of life. There may not ardgdss a
definite belief in a transcendent reality, but there is a teaasnt dimension

to how one sees one’s life.

Beck Depression Inventory (BDI)
A brief screen of the examinee’s current state of mood regarding whethe
they are depressed or not.

Minnesota Multiphasic Personality Inventory — 2nd Edition (MMPI-2)

The MMPI-2 is a standardized questionnaire that evokes a wide range of
self-descriptions. These descriptions are scored to give a quamntitativ
measurement of an individual’s level of emotional adjustment and attdweérd
test taking. The original MMPI and its second edition have become the mos
widely used clinical personality inventory.

The questionnaire itself is made up of 567 items relating to such areas as
general health, occupational interests, preoccupations, moraleggant
educational problems. The items are broken down into 13 different, szadbs
measuring different aspects of the examinee’s emotional adjusinsgroach
to the test. Ten of the scales measure clinical or personatiyds such as
depression mania, antisocial tendenciesandpsychosis Three scales
determine whether or not the testing session is valid and to what tlegree
examinee approached the test in an open versus a guarded manner. In addition,
more scales have been developed to round-out the interpretation p@ssibiliti

The Rorschach

The Rorschach is a projective test consisting of ten bilayenahstrical
inkblots. Unlike the TAT, all cards must be administered to eachcsalnj@ in a
specific sequence. There are also strict guidelines for the exavhiere
interacting with the subject so that administration procedures atandardized
as possible. The task of each examinee is to tell the examirtezaghaof the
inkblots reminds him/her of. All responses are recorded verbatim. Byttdng
and through an encompassing scoring and coding process one is able to assess
the structure of personality with regards to the examinee’s unco8ssci
processes and how his/her environment is organized and given meaning. In
other words, when subjects are given the most ambiguous stimuli--&)kbkre
is a greater need for organization and association; subjects creatéta n
organize their perceptions and associate them with past experiences and
impressions.
Their responses, therefore, are created by relying on one’s persosal idea
relationships and internal images.
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After the inquiry, coding and scoring are completed. There are specific
guidelines and mathematical formulas (Structural Summary) whidthecte
responses to be scored and then factored into a system (Exner System, 1986)
which provides interpretation necessary for generating hypotheseshabout t
subject’s personality structure.

This assessment is especially useful for bypassing one’s conscious
resistance and instead assessing one’s underlying unconscious personality
structure. In other words, this test may yield more information ediyeci
regarding latent psychopathology whereas other more direct or stdittats,
like the MMPI may not. One drawback to this test is that it is caailye
complex and requires extensive training on the part of the examindeinor
accurately administer and interpret.

To discuss the designing of an assessment battery to meet the needs of your
denomination, please contact:

Perry Hazeltine, Ph.D.
MAP Coordinator
(717) 560-9969
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Objectives of Clinical Pastoral Education

1. To become aware of oneself as a minister and the ways one’s mingity péfrsons.

2. To develop the skills to provide intensive and extensive pastagamadicounseling to
persons in their crises and situations.

3. To understand and utilize ttimical method of learning

4. To accept and utilize the support, confrontation and clarification pé#regroup for the
integration of personal attributes and pastoral functioning.

5. To utilize individual and growgupervisionfor personal and professional growth and for
developing the capacity to evaluate one’s ministry.

6. To develop the ability to make effective use of one’s religiousspiheritage,
theological understanding, and knowledge of the behavior scienceoralpanistry
to persons and groups.

7. To become aware of how one’s attitudes, values, and assumptions, strengths and
weaknesses affect one’s pastoral care ministry.

8. To become aware of the pastoral role in interdisciplinaryomeaips and to work
effectively as a pastonaember of an interdisciplinary team.

9. To become aware of how persons, social conditions, systersisuandres affect the
lives of self and others and to address effectively theses issménistry.

10. To develop the capacity to utilize one’s pastoral and prophetic peespacha variety of
functions such as preaching, teaching, leadership, management, pastoeid, as
appropriate, pastoral counseling.
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MATERIALS TO AID
THE UNITED CHURCH OF CHRIST
IN FINDING, PREPARING AND AUTHORIZING THE
LEADERS GOD IS CALLING FROM AND FOR IT

A Working Paper from the
Ministry Issues Implementation Committee
in collaboration with
The Parish Life and Leadership Team
Local Church Ministries

United Church of Christ



Rader 191

APPENDIX D Draft 3.1, Progress to Date . . . (1-21) Page 2

Ministry Issues Implementation Committee Draft 3.1 May 2009

O©CO~NOUILSAWNBE

TABLE OF CONTENTS

Letter of Introduction and Invitation 4
Response Form 5
The Ministry Issues Project: A Narrative Overview 6
Core Understandings 10
The Marks of Faithful and Effective Authorized Ministers 12
Introduction, Background, Use, Application 13
The Marks 17
The First Movement 22
The Call to Authorized Ministry in the United Church of Christ 23
Creating a “Culture of Call” in the Local Church 27
The Second Movement 29
A Narrative Summary of the New “In Care™:

A Covenant of Discernment and Formation 31
Understanding and Practicing Discernment 36
Local Church Ministry Discernment Committee 45
Advisor in Discernment 48
Covenanting for Discernment and Formation 50
Assessment of Persons Seeking Authorization

Introduction 57
Initial Assessment and Shaping an Educational Plan 61
On-Going Assessment 78
Assessment for Authorization: Ordination 82
Licensed Ministry in the United Church of Christ
UCC Constitutional Provisions with Proposed Amendments 85
Definition and Commentary 87
Preparation for Licensed Ministry 90
Assessment for Authorization: Licensure 92



O©CO~NOUILSAWNBE

Rader 192

APPENDIX D Draft 3.1, Progress to Date . . . (1-21) Page 3
The Third Movement 95
Standing of Authorized Ministers of the United Church of Christ
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Resources to Come

Items will be added to this draft as they are ready for revieweatidg. Currently in

process or under consideration are sections to address at |éalkihieg:
» assessment for commissioning,

* resources for Committees on the Ministry meeting persons wathildiss, and
* suggestions for organizing Committees on Ministry and managitd oeat.

Materials in this current draft are in various stages of dpwednt; some have had much
more refinement than others. As the work continues, readers shastsungy and new
ideas are incorporated, changes will be made.

We are sure there are more subjects needing attention; ptesskrew if you have a
particular request or concern.

Thank you for sharing this project with us and all in the United Church aftChri
-- The Implementation Committee
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October 20, 2008

For three years now the Ministry Issues Implementation Commitscleclea at work to
provide resources and tools for the United Church of Christ to tiéditvas into the
commitments made in adopting the General Synod 25 Pronouncement, “Minisds; Iss
Forming and Preparing Pastoral Leaders for God’s Church.” In February, 2007, a
Ministry Issues Draft was circulated in the church for commentespbnse. We are
grateful for the suggestions received and for the ways in which imémgy UCC are
contributing to the welfare of all.

This current draft uses some of the materials from 2007, but is grepdpded to
address many of the issues raised for the committee’s attentiosm fmphouncement
itself or by responders to the earlier materials. We hope that yaeadlband use these
materials as you participate in calling, preparing, and supporting |éadérs United
Church of Christ. We invite you to let us know what works well, what needs more
attention, what you suggest as improvements. Start where you are ewitfembers
in Discernment, with currently authorized ministers, with personsgephvilege of
call, with communities new to the UCC. Try the things which seem apeotarigour
setting and community. Build on your own experience as well as the maiéfdedsl
here. Share your experiences and suggestions.

This draft will be revised from time to time as new materig@s\aitten and current
drafts improved. It will continue to be available with the Parihdmd Leadership
Team resources at UCC.org.

Some of the commitments of the Pronouncement require changes in they ministr
provisions of the Constitution and Bylaws of the United Church of Christ. To
accomplish this, recommended amendments will be presented tolGgmnedh27 in

2009. If adopted by the Synod, the Constitutional amendments will be forwarded to the
Conferences for ratification.

We look forward to hearing from you and to continuing to work with you as together we
strive to respond to God’s call to the United Church of Christ irtithes

Ministry Issues Implementation Committee
Marti Baumer, Chair

Committee Members (April 2009)

Henrietta Andrews Michelle Hintz Esther

Lee Barrett Veronica Jefferson Rendon-Thompson
Barbara Blodgett Kekapa Lee Bruce Saunkeah

Phil Campbell Rosemary Richard Sparrow
Kathy Clark McCombs Maxey Misipouena Tagaloa
Sheldon Culver Holly MillerShank Richard Weis

Rita Fiero Marvin Morgan
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Response Form
Ministry Issues Draft 3.0 October 2008

Date of Response

Section of Draft

Group/Person Responding

Email address or other contact information

Brief Description of your Experience/Situation

What works, seems helpful

What is problematic, and why.

Suggestions for new materials

Please use this format and respond to Ministry Implementation Cesniitrish Life
and Leadership, Team, United Church of Christ via email or snail nnai].thank you!
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The Ministry Issues Project: A Narrative Overview

The Ministry Issues Project encompasses the authorized minddttiee United Church of Christ
— licensed, commissioned, ordained — and the varied processes involai#idgn preparing,
authorizing, and maintaining covenant for those ministries and withitiiogsers. The work is
based upon the Pronouncement adopted by General Synod 25, “Ministry Issues: Fadming a
Preparing Pastoral Leaders for God’'s Church.”

Since the Ministry Issues Implementation Committee develope@sted its initial drafts within
the Church (February 2007), a set of “Marks of Faithful and Effectivieofimeéd Ministers of the
United Church of Christ” has emerged. This set of “Marks,” to be fughted and refined, is
expected to guide the movements related to authorizing ministéne f6hurch, from the
beginnings of a possible call through one’s “retirement.” These Mdtksewsed variously as
guides for discernment of call, preparation and formation for minis&yetermination and act
of authorization, continuing personal assessment and guidance, and the corgirenagteal
relationship of authorized ministers and the Church. They wik serguggestions and marks
along the way with the understanding that no one will ever be “finishéddmplete.” They are
to be understood and applied variously as Associations, local churches, andshcanabeity
consider the differing forms of ministerial authorization and the @\sa&tings, communities,
traditions, theologies, and other characteristics of the UCC.

The following “movements” indicate a progression from one stagetbaneven as many
characteristics of each movement continue through all. The “Marksligesgontinually along
the way. Discernment continues, with times of greater or lessesitytelhe use of particular
assessment tools, such as the portfolio, continues. The pracssesgraent to inform
discernment and decision continues, though it may well change in charactesigndthe
covenantal relationships among members and various settings of ttte adntainly continue,
again with variations; and all is, finally and always, dependent upon dinuiog relationship
to the living, speaking God known in Jesus Christ.

1. The first movementof the Ministry Issues Project is the recognition and encouragement
of a lively Culture of Call within the church, based upon the convidiatsll God’s
people are called to ministry and that the church requires leadersimghpdticular
gifts and who are called by God and the church to particular service thghthurch.
The discernment of a call to ministry is communal, involving at leashember who
may be called, the local church, and the Association. It may well inotugens
representing educational settings and others, such as family and Biscdsnment of
call is ongoing and open-ended, requiring continuing attention throughout pogparat
for, and service in, ministry.

Background and tools among these materials:

- The Call to Authorized Ministry in the United Church of Christ
- A Biblical Understanding of “Call”
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1 - Call to Ministry in the United Church of Christ

2 - Who is Called? How?

3 - New Relationships, New responsibilities

4 - Creating a “Culture of Call” in the Local Church

5 2. The second movemenof the project provides for the preparation and formation for
6 ministry of members who are called to authorization as licensed, ssion@d, or

7 ordained ministers of the United Church of Christ. Preparation is understoctute
8 continuing discernment of the particulars of one’s call and thus isemyied with

9 decision points along the way. Associations of the United Church of Chrittaaged
10 with the responsibility of authorizing ministers on behalf of thieee@hurch and will
11 maintain and faithfully fulfill that role as the leading partin the Covenant of

12 Discernment and Formation.

13 Background and tools among these materials:

14 - A Narrative Summary of the New “In Care”: A Covenant of Discernaxetht-ormation

15

16 - Understanding and Practicing Discernment

17 - Local Church Ministry Discernment Committee with a Memb®&iscernment

18

19 - Advisor in Discernment

20 - Covenanting for Discernment and Formation

21 - Assessment of Persons Seeking Authorization

22 - Introduction

23 - Assessing a Member in Discernment’s Gifts, Needs and Ciamnrastand

24 Shaping an Educational and Formational Plan

25 - On-Going Assessment of a Member in Discernment While in an Ezhadati

26 Program

27 - Assessment for Authorization: Ordination

28 - Licensed Ministry in the United Church of Christ

29 - Resources for Assessing College and Seminary Programs

30 3. The third movementof the project recognizes that all authorized ministers are in
31 continuing covenant with the Church through a Local Church and an Association
32 (Covenant of Ministerial Standing). They are participants in theseaally accountable

33 relationships with one another as well as with those formallyseagtieg particular
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settings of the Church. The Marks become a basis for guiding the continuing
discernment of call, the relationships and responsibilities, thefiwe practices, and the
continuing education of the minister as well as the participation, gwgygbencour-
agement of the Church.

Background and tools among these materials
- Ministerial Standing as a Covenantal Relationship
- Using the Marks for Authorized Ministers, Post-Authorization
- Renewal of License

Several particular concerns were included in the general catsdsrleading to adoption of the
Ministry Issues Pronouncement at General Synod 25 (2005). They included thanteeds
diversity of the Church requiring full recognition of multiple pathsreparation for authorized
ministry, the character of the covenantal responsibilities of @zgdaninisters and the United
Church of Christ, and the understanding and practice of Licensed Ministry.

In response to the concern for multiple paths of preparation, Associatiaskad to determine
readiness for authorization not on the basis of the particular edat@iiogram the candidate
has completed, but upon the candidate’s readiness for that autbiorizhe Marks and a set of
tools to assist in assessment with persons and in assessment of edycatiosais are offered
as guides to help accomplish this task.

In response to the concern for the covenantal responsibilities ofizedhministers and the
Church, the Implementation Committee offers the concept of miaigtmding as an ongoing
covenant of mutual accountability among the minister, the Associatdithelocal church, with
the Marks guiding consideration of what it means to be an authorizedemiriifte United
Church of Christ and what it is that the Church needs to be and to do in sdippose
ministers. The Committee also offers guidance on what might beeddlu the preparation and
formation of authorized ministers in their understanding of and relaifiotosthe UCC.

And, in response to the concern for licensed ministry, the Commitieeses that the UCC Con-
stitution read:

A Licensed Minister of the United Church of Christ is one of itsibezs whom God has
called and who has been recognized and authorized by an Association to perfor
specified duties in a designated Local Church or within that Assogiatainly
preaching and conducting services of worship, for a designated timahender
supervision and guidance of that Association. The license may be renewed.

A licensed minister may seek ordination if there is such a call acldgeddy the minister, the
Local Church, and the Association and achieving readiness fortandirfst the same time,
some persons are called to licensed ministry and not to ordination andbergiven full
recognition and regard as licensed ministers. A proposed amendmentastitation changes
“Voting membership in that Association may be granted,” to “Voting meshipein that
Association is granted,” to recognize the full responsibility aladionship of licensed ministers
and the Church.
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Throughout the Ministry Issues Project to date, major attentioreleaisgiven to licensed and
ordained ministries. However, the Implementation Committee alwaysl@sccommissioned
ministry when referring to the authorized ministries of the Unitedd@hafrChrist. The
provisions for call, discernment, covenants of discernment and fomatithorization itself, and
continuing covenants with authorized ministers apply equally to alsfofrauthorized ministry.
Work still to be done includes identifying in more particular ways teetithe Marks and other
tools in relationship to commissioned ministry and ministers (as wellessch of the other au-
thorized ministries).
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CORE UNDERSTANDINGS

I. Call to Ministry (The First Movement)

1. The United Church of Christ and all its members are called by Godrtimiséers,
serving in God’s mission in and to this world.

2. Faithful discernment of and response to God’s call to ministry estleth individuals

and the church itself. Such discernment and response is an on-goin@ practic

3. Some members are called by God and the United Church of Christ torstree

Church’s behalf as authorized (ordained, commissioned, or licensestersiais the

UCC participates in God’s mission.

[I. Call to Authorized Ministry (Ordination, Commisioning,
Licensing) in the United Church of Christ (The Secd
Movement)

1. When a member’s call leads to consideration of authorized ministGhtneh and that
member together seek to discern God’s particular call to that pBrsdndiscernment

and response is an ongoing practice.

2. The primary question guiding discernment is, “To what ministry is trésmpealled?”
And then, “Does this ministry require authorization? If so, what forratbhbezation?”

3. The particular program of formation and preparation for possible aatiariof that
member is determined by the Committee on Ministry, in consultationhgitmeémber
and the Local Church, according to the needs of the UCC, the giftspeirioa, and the
“Marks of Faithful and Effective Authorized Ministers of the Whi@hurch of Christ.”

It is anticipated that a seminary degree program will continue to pectieered primary

educational process for most potential candidates for aodinat

4, As the member who is called prepares for possible authorizatiarndisent continues
within a covenant among the person, the Association (through its Committee on

Ministry) representing the UCC, and the Local Church.

5. The Covenant of Discernment and Formation replaces the current UGce mba
“Student In Care.” A Covenant of Discernment and Formation is the prodsss t
followed for all forms of authorization.
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[ll. Readiness for Authorization (The Second Movemt®

1.

Throughout the time of Discernment and Formation, the Committee onrijiimst
continuing conversation with the member and the Local Church, engages iinigiisce
the member’s call, determines an appropriate and effective pro§@eparation for
that member, and assesses progress toward readiness for aighorizat

In determining readiness for authorization, the Committee on Mifesuses on the
potential candidate’s qualifications for that particular aithbon rather than on the
completion of one particular educational process. This deteramiriatjuided by the
“Marks of Faithful and Effective Authorized Ministers of the Ushi@hurch of Christ”
and the needs of the Church.

Each authorization (licensing, commissioning, and ordination) is diefinthe UCC
Constitution and Bylaws.

The Association determines whether and when to proceed to authorizatibalbofbe
the United Church of Christ.

IV. Authorized Ministerial Standing in the United Burch of
Christ (The Third Movement)

1.

Ministerial Standing in the United Church of Christ is a covesfaam Association, an
authorized minister, a local church and the calling body (if other tlo@alachurch).

The Covenant of Ministerial Standing is guided by the ConstitutionydadBof the
United Church of Christ, the “Marks of Faithful and Effective Autlaatillinisters of
the United Church of Christ,” and the policies of the Association.

All the covenant partners are responsible to each and all of theastherg
All Covenants of Ministerial Standing include, but are not limtiedppropriate support

of the minister, faithfulness of all to the United Church of Christtladontinuing
discernment of call and formation for ministry.

V. UCC Identity and Authorized Ministry (All Movenms)

1.

All authorized ministers of the United Church of Christ, commisdjdicensed, or
ordained, serve on behalf of the whole United Church of Christ.

UCC identity and relationships are a fundamental component oflttee ttee
preparation for, and the practice of authorized ministry.

The United Church of Christ is committed to fostering an environméwetbarates
diversity of expressions of Christian faith and promotes mutuallyhérgicteraction of
various Christian cultures, theologies, spiritualities and idexslogi
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THE GUIDE IN EVERY
MOVEMENT

THE M ARKS OF FAITHFUL AND
EFFECTIVE AUTHORIZED MINISTERS

The “Marks” were revised as of April 29, 2009.

This document includes those revisions.

Introduction
Background Information
Using the Marks

Applying the Marks in Relation to Commissioning, ¢énsure
and Ordination

The Marks of Faithful and Effective Authorized Mirgters
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THE MARKS OF FAITHFUL AND EFFECTIVE
AUTHORIZED MINISTERS

Introduction

The “Marks of Faithful and Effective Authorized Ministers of th@teld Church of Christ” is a
tool intended for the UCC to use in many settings as together the Cheksh se

to provide faithful leadership for the Church in God’s mission. This sdehsed upon the
wisdom of the whole church gathered through the ongoing work of the Ministry Issues
Implementation Committee in regard to the Pronouncement adopted by Geneth2Sy
“Ministry Issues: Forming and Preparing Pastoral Leaders for @bualisch.” Based on
materials and feedback shared with the committee from many persomsgrslig many
settings of the church, these Marks reflect much of what the dmieckvhole sees as
characteristic of faithful and effective ministry in theses.

The “Marks of Faithful and Effective Authorized Ministers in thetéthiChurch of Christ” is a
framework for the work that we do as a church in calling, preparing, aithpand remaining
in continuing covenant with commissioned, licensed and ordained ministiiseitiiiags in the
UCC. Associations, local churches, other settings of the Church, ariduativembers are
invited and urged to review this tool and to use it. The Marks will bepieted variously in the
particular contexts in which they are used. For instance, inggrprewvill vary among the three
authorized ministries themselves (see further below), amongrdjffeeological or ecclesial
traditions, and in different locations. No one is ever expected to hapéetednor finished the
Marks; ministry, as life, is a continuing journey of transforomati

The Marks may be used in any number of ways. Examples of such uses includenbttimn-
ited to, the following:
- to generate conversation regarding effective authorizedrgninigte United Church of
Christ (for example, as part of an adult education class or by ahoceh Pastoral
Relations Committee);

- as a guide for discernment groups in local churches as theyitheetnember who may
be called to ministry;

- for self-assessment by prospective and authorized ministers;

- by Association Committees on the Ministry as they work with botholgtesnn Dis-
cernment and authorized ministers;

- to guide the planning for continuing education by authorized ministers, ametsy ot

Background Information

In July, 2005, the twenty-fifth General Synod of the United Church of Christ, meeftgnta,
Georgia, adopted the pronouncement “Ministry Issues: Forming and Prdpasiogal Leaders
for God’s Church.” In the pronouncement’s Statement of Christian Conuicidynod af-
firmed “that our baptism calls us all to minister in Christ’s namehitihe church, some are
called to particular leadership roles in order to ‘equip the daimtise work of ministry’ (Ephe-
sians 4:12, NRSV).” The forms of authorized ministry within the Unitaar€h of Christ are
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commissioning, licensure, and ordination. Each of these forms of authomaettymequires
formation and preparation, as well as ongoing covenantal accountapjlitypdate to the needs
of the church. In the United Church of Christ, Associations, through their Ge@sndon Minis-
try, have primary responsibility for forming, preparing, assessing, azitfggrand remaining in
covenantal relationship with commissioned, licensed and ordained UCC riniste

Using the Marks

The Marks of Faithful and Effective Authorized Ministers are intéridéoe used for all forms of
authorization: commissioned, licensed and ordained. They are organizexdiimwafn catego-
ries: Spiritual Foundation for Ministry, UCC Identity for Ministry, Reval and Professional For-
mation for Ministry, and Knowledge and Skills for Ministry. These Marksbe most helpful to
Committees on the Ministry when they use them developmentally, thabisglout their rela-
tionship with Members in Discernment and formation, rather than sénimgonsideration for
the end of the process. They are also intended to be used in conversation witteduthiois-
ters as part of their continuing covenant with the church through the Agso€iammittee on
the Ministry. When used throughout the relationship, the Marks becomeetiveftool for
helping to identify areas where growth is needed.

Committees on the Ministry are encouraged to apply the Marks dynigrmdaleir work with

the persons whom they accompany. No single individual will exhibit all af tMasks fully or
equally well. Indeed, even at the end of a lifetime as an authorized mimistedividual will ex-
hibit all of these Marks fully or equally well. Moreover, the pagaf strength and weakness in
relation to the Marks will differ from one individual to the next. Ttmsmmittees should expect
individuals to show different profiles of strength and weakness tioreta the Marks, and
should use the Marks in ways that promote realistic assessment andgacoutinuing devel-
opment. Committees are also encouraged to adapt the substance okthmtdahe idioms of
particular cultural communities as appropriate for theimggttis well as to the particularities of
each minister’s call, whether it be licensed, ordained or commidsianestry.

Applying the Marks in Relation to Commissioning, ¢énsure or

Ordination

Although the Marks of Faithful and Effective Authorized Ministerschigacteristics of good
authorized ministry in the United Church of Christ in all threesdbrms, they characterize the
three forms (commissioned, licensed, ordained) differently. ThatdhesMan characterize all
three forms of authorized ministry is due to the essential parity evldgical identity of the
three forms. That the Marks characterize them differently isodilne different definitions of
commissioned, ordained and licensed ministry as set forth in thet@arsof the United
Church of Christ.

Thus in using the Marks of Faithful and Effective Authorized NBnés Associations, Commit-
tees on the Ministry, local churches, individual ministers, and Mamb&iscernment must nec
essarilykeep in mind the form of authorization for which a person is preparing or holdgazhd r
the Marks through the lens of the constitutional definition of that formtbbazation. The de-
termination of the degree to which a member needs to manifestlzariilarks before s/he is
judged ready for authorization or is judged to be acting consistentlyheittuthorization s/he
holds is always a matter of judgment by the person, committee or athprigvolved. This is

not an exact science, but is a discernment grounded in the knowledge and wisdors of God’
people concerning the ministries of God’s church. Neverthelessntiiokihe definition of
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each form of authorization, and reading the Marks through these ¢amsgise individuals and
committees a sense of direction in making such judgments.

The Constitution currently defines commissioned ministry in this way

A Commissioned Minister in the United Church of Christ is one tdytmem-
bers who has been called by God and commissioned for a specific churah-relate
ministry.1

When reading the Marks through this lens, it becomes importaneta¢a&unt of the response-
bilities of the “specific church-related ministry” for which amieer is being, or has been, com-
missioned. Not every Mark may be relevant to the specific work fotmth&emember is com-
missioned, and thus not every Mark need be considered in relationitaliVidual. For the
Marks that are relevant, the degrees to which the commissionetemiviisneed to manifest
them would also be determined by the nature of the work to which s/heds Sailee different
ministers are commissioned to different ministries, necesdeeily will even be variation from
one individual to the next in judgments about which Marks apply and the degreel they
should be manifested.

The Constitution currently defines licensed ministry in this way:

A Licensed Minister of the United Church of Christ is one o&itsthembers

whom God has called and who has been recognized and authorized by an Asso-
ciation to perform specified duties in a designated Local Church on whtti
Association, mainly preaching and conducting services of worship, fergade
nated time under the supervision and guidance of that Association.2

As with commissioned ministry, reading the Marks through the lens oéfinéidn of licensed
ministry suggests that the particular set of duties for whicinéimeber is licensed (foreseen as
preaching and worship leadership, but not always limited to thapattieular context in which
those duties are performed, and the degree of supervision and guidance deespedtaepme
the crucial factors here. Depending on those factors it is possiblesthétt) aommissioned
ministry, not all of the Marks will be judged relevant for congitien. Similarly, the degree to
which the relevant Marks need to be manifested will be determinedseyséume factors that
define licensed ministry. For example, a licensed minister whossasvan occasional supply
preacher within an Association will not need to manifest Marks deiat@spects of
administering a congregation to the same degree that s/he wilbmeaditest Marks relating to
preaching and worship leadership.

The Constitution currently defines ordained ministry in this way:

An Ordained Minister of the United Church of Christ is one of itslmeesnwvho
has been called by God and ordained to preach and teach the gospel, to adminis-

1 Constitution of the United Church of Christ, At& 6, §23.

2 Constitution of the United Church of Christ, i8le 6, §30.
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ter the sacraments and rites of the Church, and to exercise pemterahd lead-
ership.3

Ordained ministry is focused on a set of responsibilities that area$ ds the scope of the
Marks themselves. Moreover, although it is always exercisqubaifie contexts and with sets of
duties particular to those contexts, this form is not defined by aismedifset of those response-
bilities, nor by a particular location. Thus it seems most likely Wzen individuals and com-
mittees read the Marks through the lens of this definition, thegoriltlude that all of the Marks
need to be taken into consideration. It also seems likely they wiludanihat variations in the
degrees to which persons should manifest the Marks will be defined mbearying profiles

of individual gifts and frailties than by the definition of the ministrygeiuthorized.

PLEASE NOTE: The Marks themselves were revised by the thitésues Implementation
Committee as of April 29, 2009, reflecting feedback received and oth@ntgaince mid-2008.
The Marks following are the revised wording.

3Constitution of the United Church of Christ, Argdb, §23.
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THE MARKS OF FAITHFUL AND EFFECTIVE
AUTHORIZED MINISTERS OF THE UNITED CHURCH OF
CHRIST (Revised, April 2009)

SPIRITUAL FOUNDATION FOR MINISTRY

1. A lived faith showing love of God, trust in Jesus, and openness to the Hdly Spiri

2. Devotion to the word of God as revealed through scripture and Chriatidiohs.

3. Commitment to life-long spiritual growth and practice, individually armsbimmunity.

4. A sense of being called by God and the community to authorized ministry in ttie chur

5. Openness to continuing discernment of one’s call in community.

UCC IDENTITY FOR MINISTRY

1. Acknowledgment of Jesus Christ as sole Head of the Church.

2. A passion for the oneness of the body of Christ as expressed through comiitment
ecumenism, justice, and the full embrace of all persons in the fadsgadality of God.

3. Active membership in a local church of the United Church of Christ.

4. An understanding of the concept of covenant and how it informs the natposepand
polity of the United Church of Christ.

5. A willingness to live in the covenants of mutual accountabilityctietacterize
authorized ministry in the United Church of Christ.

6. Ongoing demonstration of commitment to the United Church of Christ.
7. Stewardship of resources, including financial support of the churltlofritsisettings.

8. Participation in the various settings of the United Church of Chrikiding the
conference/association and local church.
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The ability:

9. to articulate diverse histories that comprise the United Cbéihrist, to situate them
in the broader evolution of faith traditions and to relate them to ¢ldotjy, polity, and
practices of the Member’s local church, association, and conference

10. to explain and work within the current polity of the UCC and its denominational
structure, and to describe the covenantal relationships amongribealGSynod, national
setting, conferences, associations, and local congregations of the UCC.

11. to share key elements of the UCC'’s statement of faith, constitutioits preamble, and
bylaws regarding the governance, mission, and theologies of the UCCiand the
implications for the life of the church.

12. to articulate the UCC’s commitment to being a united and uniting, maltaiad
multicultural, open and affirming, accessible to all and just peacehchur

13. to envision how the UCC in its various settings may respond to religioas, soc
economic, and political trends, changing demographics, and other emertgirg fac

14. to use and promote the informational and educational resources attaitalgh UCC
publications and websites.

PERSONAL AND PROFESSIONAL FORMATION FOR MINISTRY

1. A healthy sense of self as shaped by God, community, and personal experience.

2. A sense of theological identity and authority, while being respongive tpinions and
values of others, including those whom the Member will serve.

3. A healthy awareness of strengths, weaknesses and limits, and assumption of
responsibility for one’s body, mind and spirit.

4. Knowledge and observance of personal and professional boundaries insomaiper
congregational, and community settings.

5. A commitment to continuing education, professional development, and lifeebongnb.
6. Demonstrated moral maturity, including integrity in personal and publand
responsibility to self, family, church, and community.

The ability:
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7. to affirm the identities of others, including others very unlike oneself
8. to engage in self-reflection and to seek and use feedback from othersiajgbyopr

9. to engage productively in public discourse, expecting to grow and be transformed
through the exchange of viewpoints.

10. to take initiative in leadership, and to frame and test a vision in corgmunit
11. to listen empathically, communicate appropriately, and keep apprepnétiences.

12. to function as part of a team, to give and receive supervision, and tdyragugd and
motivate the community of faith.

13. to be resourceful and adaptable, and know where to locate additionalessnd seek
consultation when needed.

14. to accept and promote diversity, to inspire others to do so, and to minéster i

multicultural and multiracial, open and affirming, just peace, abbess all, united and
uniting church.

KNOWLEDGE AND SKILLS FOR MINISTRY

General Knowledge and Skills

The Ability:

1. to understand and appreciate a variety of perspectives of life.

2. to understand the profound differences that physical, psychological, gentsy, ide
sexual orientation, age, class, cultural, religious, racial, and ethiwicsfeake in the

ways that human beings experience the world.

3. to comprehend the impact of historical change upon the thoughts, feelthgstians of
individuals and societies.

4. to perceive how a person’s perspectives and interests shape cationyraad to
appreciate the virtues and limitations of those perspectives arekist

5. to grasp and evaluate the justifications that people give footieions.
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6. to apply basic concepts of psychology to the understanding of oneself, others, and human
interactions.
7. to appreciate the importance of symbols and images in human culture(s).
8. to understand various meanings and purposes of the arts.

9. to analyze social, political, environmental, and economic dynamics, usionglteftthe
social and natural sciences.

10. to use respectfully and relationally a basic knowledge of gsplegifian cultures.

11. to communicate clearly and effectively with appropriate mediaeahddlogies.

Knowledge and Skills Specific to Authorized Ministy

1. A thorough knowledge of, and personal engagement with, the Bible.

2. Skill with methods of biblical interpretation, including the historierpretive traditions of
the church and contemporary methods, particularly those from hisgoricall
underrepresented communities.

3. A deepening familiarity with the global history of the Christtarches through the ages
and across cultures, including the newest Christian populations, and anamadeysaf

the evolution of Christian communities in the United States.

4. A deepening familiarity with contemporary theological ways of thgh&nd with the rich
and varied theological heritages, creeds, liturgies, and spiritaitpsaof the Christian
churches.

5. An understanding of other religions and their foundational documents.

The ability:

6. to articulate a theological understanding of authorized ministry, agldt®it to the
practice of ministry.

7. to analyze, evaluate, and integrate the biblical, historical, tiesd|laand pastoral
disciplines and practices in ways that contribute to fruitful amldfdil Christian ministry.
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8. to understand the nature, use, and misuse of power and authority, and to exarcise the
appropriately and effectively in authorized ministry.
9. to engage in community leadership that is collaborative and traasifoe.
10. to engage in respectful ecumenical and interfaith dialogue.

11. to celebrate the unique features of local faith communities artdteuraging them to be
receptive to perspectives from the broader church and world.

12. to appreciate, practice, and pass on traditions of faith while integpbetm in light of the
context of a diverse and changing world.

13. to adapt the practices of ministry to the unique social, culturabrmental and
ecclesiastical aspects of particular settings.

14. to discern God’s mission in the world and, in response, to lead minist@spdssion,
nurture, justice, and proclamation that support fullness of life fpeaple.

15. to preach the good news, lead worship and participate in the sacramemsinea
faithful to the broader Christian heritage and appropriate to thectéwastics of a specific
culture and setting.

16. to provide effective and appropriate pastoral care and Christiatieulumad to equip and
motivate others to share in these ministries.

17. to organize and implement programs, administer the operations of axcongpinization,
and initiate change when appropriate.

18. to read the contexts of a community’s ministry and creativelyHaadommunity through
change or conflict.

19. to lead and encourage ministries of evangelism, service,dsbipaand social
transformation.

20. to understand and participate in the financial administration of thé emgother
religious organizations.
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“7 TYPES OF PASTORAL LEADERSHIP” Survey

YOUR NAME
Emmanuel participants: Thanks for your input!
Please follow these instructions. As you do this, I would like you to think in
terms of the needs of our particular congregation.

1. Based on the descriptions of each type - “Rabbi,” "Community Builder,”
etc. - I would like you to choose 5 of the 7 pastoral leadership types that would, in
your opinion, best complete the sentence: “Emmanuel needs a pastor who is a/an
.” Underline or circle your 5 choices, please.

2. Then, put a check mark beside the one type of the 5 you chose which
you think best suits Emmanuel’s pastoral leadership needs.

“"Rabbi”
A minister in this model ...

...sees the church as a community “gathered and formed by the Word of
God,” with a fundamental calling to receive the Word (and
authoritative teaching about the Word), and pass it on;

...has gifts and learned skills for preaching and teaching and interpretation of
scripture;

...has acquired formal knowledge in scripture and theology, as well as
other historical creeds and documents, and this educational
background lends authority to the pastor’s interpretations;

...believes knowledge and education is primary in spiritual/faith formation,
and considers it important to teach persons skills for their own study
of scripture.

“Community Builder”
A minister in this model . ..

...sees the church as a primarily a community in covenant with God and one
another, in which stability and harmony are key;

...understands the pastor to be the central figure, facilitator, and
guardian of stability and order within the congregation;

..provides an example for others in the life of faith, through personal faith
practices and the modeling of Christian behavior;

...also serves as a social example, a “public guardian” who provides a
stabilizing influence beyond the local congregation in the wider secular
community; is actively involved in civic organizations and
observances.
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“'Spiritual Guide”
A minister in this model ...

...sees the church as a community of sinners in constant need of God’s
grace, and a community responsive to the Holy Spirit;

...highly values personal spiritual growth, especially through individual
religious experiences (conversion and/or mystical); an experience of
God is emphasized over knowledge about God;

...is dynamic and persuasive in the preaching of the gospel, in witnessing,
and in prayer, in ways that can bring about a “change of heart;"”

...is one who personally displays an internal spirituality and sense of divine
calling; who may be said to possess a certain “charisma.”

“Priest”
A minister in this model ...

...understands the church to be an extension of Christ, continuing through
time, with the parts connected and held together by word and creed;

...believes that the sacraments (Baptism and Communion) are central to the
life of the congregation; and that the pastor is one “entrusted with
sacred authority” to administer the sacraments according to accepted
tradition and order;

...has gifts and skills for leading the community in its worship life, its rites
and ceremonies, as a response to what God has done;

...highly values continuity with tradition.

“Administrator”
A minister in this model . ..

...sees the church as primarily a human social system, and makes as a
primary pastoral focus the health and maintenance of that system;

...assumes the role of pastor is to act as "CEO,"” chief motivator, counselor,
and problem-solver, so that the church will function as a productive,
effective organization; the pastor is clearly where “the buck stops;”

...meets the needs of members by organizing programs and services;

...has mastered skill sets that maximize the effective running of an
organization, such as management and administrative skills,
goal-setting, program development and problem-solving.

“'Social Activist”
A minister in this model ...
...believes that the church exists not for itself but fundamentally to fulfill
God’s mission in the world, which is to bring about reconciliation and
healing and overcome alienation;
...takes a global view, centering on acts of love and justice, especially in
solidarity with people who are oppressed and “on society’s margins;”
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...understands the role of pastor as mainly “prophet” - one who through
preaching, teaching, and example, motivates people for service;
who brings attention to contemporary issues, in light of the acts of
Jesus and the gospel mandate for justice;

...believes that the proper venue for the church is out in the world, and the
stability of the institution is secondary to fulfilling its servant calling.

“Catalyst”
A minister in this model . ..

...sees the church as primarily a relational community, a setting for
transformation in which persons of diverse backgrounds can gather to
enjoy “cross fertilization” of ideas;

...believes the church is wherever people are engaged in disciple-forming
mission — a process that evolves in community - rather than a
formal “institution” bound to a particular place or form;

...provides creative opportunities for the community to engage in
participatory worship, exploration of scripture, spiritual growth,
and their own expressions of faith; and has skills for encouraging
persons to discover their unique gifts, and for merging individual
assets into the life of a diverse community;

...prefers a “team” approach to leadership; is sensitive to relational
dynamics and able to guide without being overly directive; who also
has a high tolerance for change and experimentation.
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