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GOD rs AS ~'EAR AS AliiY NEIGHBOR 

"I contemplate Jesus Christ in 
all men." -- Pascal 

GREETINGS FROM DR. VASSADY .· ----------
Dear Friends, 

Greetings to you all from the 
Do I contemplate Jesus Christ in bank of the Huron River in Ann Arbo.r, 

the hippie, the Wall Street banker, Michigan, 
the Black ·Panther, the John Bi'rcher, My first word to you all should 
the student radical, the old woman in be a word of gratitude and apprecia-
the wheelchair next door, the poli- tion. My wife and I shall never for-
tician, the garbag'e callee tor, the get the gracious. way in which you---
tiny infant, the' university professor, both as student body and as faculty--· 
the alcoholic, the prostitute, the bade farewell to u.s at the end of the 
Russian, the Chines~, the Jew? last academic year. Our thoughts and 

If I do not contemplate Jesus prayers shall always go out for you 
Christ in these,.· I do not '_contemplate and your loved ones. We sincerely hope 
Him at all. ·' that the introduction of the collegia 

. That is to say that GOD is as into the training system of Lancaster 
near to me as any of these I 'for .each Theological Seminary will greatly en-
bears His im~ge. Eech is as. _C;Losely hance the promotion of all the pur-
related to· Hiin as I. .. · .. poses the Seminary has put before it ... 

That···is not to say th~ nei12:hbor self, but. especially the cause of 
is· GOD, (but ·that the neip:hbor: ~s a fostering the·- spiritual developmen·:~ 
member of· 'the·: (f~lili.ly. "GOD," said of both the students and the faculty. 
Heinrich· Pestalbzzi, "is our p~arest Our moving to Arm Arbor was not 
relation\"·: How ;then can c>ne be re- at all easy, Carol Houghton and Bil:. 
lated to GOD without being_ brother Mayes have done a tremendous job in 
to the neip:hb'1r? driving our U-Haul tru,ck more than 

So the neighbor has a value not 500 miles. Finally, on the 4th of 
conferred by us or by any huinan gov- September,, we were able to move into 
ernment or institution or tradition.· our apartment located on the bank of 
Do we contemplate Jesus Christ in him? the Huron River. Alas, on the very · 
If so, we are in unison with the same day_, I became ill and was hos­
apostle Paul who could say that hence- pitalized for three days (for .tests 
forth he would no longer regard any· (continued on page 2) · 
person from a human point of view, To .. 

t 1 t J Ch· .. 't . th * * * * * * * * * * * * * * * * * * * con emp a e esus r1s · in e 
neighbbr? It is to see fhe neighbor 
as a member of the• family, ~ ~ecip-
ient of GOD' s inf ini te.'love. : · 

Draw near· to·'GOD. ,:The path will 
lead to concern for the"neip:hbor -­
across the hedp:e and across the world. 

Thou who didst come to us as one 

ministering to neighbors in .need: 
Grant us re1ease from the blindness 
that fails to contemplate Thee in 
our neighbor, Ame-ri, 

from "A Wayfarer's Book of 
Devotion" by Woodrow Geier 



(con-cillued from page 1) 

and observations). Thank God, the re­
sult of all these was the statement 
that there was neither tumor nor ma­
lignancy anywhere. Still, I shall 
have to submit to a surgery (similar 
to the one I had at Lancaster in 
1958) on the 24th of October. The 
month of November will then be a 
period of recuperation for me. After 
that, I hope to be able to serve 
e,galn both the church and the world· 
in whatever way I can; I have done 
~~e same thing for seven weeks, in 
the month of August and September, as 
interim minister of the First Con­
gregational Church in Port Huron, 
MichiRa.n-

Once a~ain, we send our warmest 
greetings and best wishes to you all. 

Cordially yours, 
Bella Vassady 
1233 Island Dr. 
.Ann Arbor, Mich. 48105 

"' . ~~- -~~- -~~ -?} ·!} ?~ -!~~ i~ ~:- -!~- ~} ·H· -,"} ~:- i< i< * ?:-

TRUE FELLOWSHIP 

many people who refuse to take thin~s 
so seriously that the joy and love .2[ 
God is gone from their lives. In 
short, I have found fellowship. TRUE 
fellowship! (After all John, we have 
only been here two months, give it a 
little time.) , ·· ····-'- ~' 

In closing I want to say thanks. 
I came to this seminary with a helluVE 
complex, simply because I'm f:~c::: the 
South. That probably sounds silly, 
but it was very real to me. You people 
have a way of accepting people for 
~hat they are, and I appreciate that. 

Lee Jessup 

·U· i~ i'" * * i'" i} _,~.. {} -3} ?~ i} i} oi:- ~Co ~} -?~- -' '.- ~~-

RETREAT COMING 

Sbon you will be receiving in­
formation regarding a retreat to t2 
held f o:r the LTS cor::::.muni ty 011 1'1ovs:c·1=';:: 
JO and December 1. The retreat will 
be sponsored by sec with special i~µut 
from the Faith at Work Seminary Min~s-

. try. 
What is Faith at Work? "Fe.:.'.;: __ 

Wo~k is an ecumenical Christian ~~l­
lowship committed to the renewal o~ 

Issues two and three of this she Church and to training God's people 
year's Seminarian contained articles to find fresh ways to incarnate and 
written by a ;_~ember of the Junior proclaim the good news of Jesus Christ. II 

Class named John Spec~t. John has, of Specifically, the Seminary Min-
cou1'se. every right to submit what- . is try is "a loosely structured and 
ever he wishes to The Seminarian, and informal national network of seminar­
! hope he continues to stimulate the ians comni tted to one another." 
Seminary community ~·:i th his thought- What are its o.hjectives? "To en-· 
provoking articles. The purpose. of "' able participants to discover .a deep 
this letter is that I want·to give my personal; relational lifestyle of 
own impressions of what 1. have found Christianity" and to minister to one 
at this seminary. Since I don't know another. 
every person in the Jr. Class, I ref-q_s~ A Faith at Work weekend? Briefly: 
to clump people into a "mold•" and its. is a conference that centers il'. 
write as if I ~an malrn judgements a- small group and personal interaction 
bout each and ev~ry Junior. I will where you can wrestle with the issues 
cnly write about the people I 'have of the faith and its relation to per--
come in cont~ct withi (Middlers, Sen- sonal and social problems. 
iors, other students, wives, husbands, ~he details of the weekend are 
Faculty, and Staff included). I have being planned· at this time. Further 
found none of this".· .contented Jelloinformation will be provided withi~ 
powder," that is mentioned in last the next week, so please keep the 
~eek's Seminarian. Instead, I have dates in mind. Any-4uestions and/or 
found friends. (I sure hope I have sugge~tions are welcome through The 
done the right thing.) I found people Seminarian office. 
who are in the same situation I am in. .. 
I found people commit~ed. to Christ · 
like I have never seen before. I have 
found people who care, ::t have found 



RESPON:::>E 

"..:': .. nd Jesus answered and said unto him, 
'What wilt thou that I should do unto thee?' 
Tho blind man ~aid,unto him, 'Lord, that I 
might rocoivo my sight,' And Jesus said unto 
him, 'Go thy way 1 thy faith hath made thco 
whaler. '. AnQ. immcdia tely ho rocei vod his 
sight, and foiio~rod J~sus in tho way." 
(Yark 10 ~ 5.-~~ 5?) ..... .·. . . ~. . 

. _, .~pog,J~§'1,1S offered healing to those 
who a~~c<;i-,HiI!l, as rocqrdoc:l in tho, New T<;;sta­
ment;' He gave both phirsicai and spiritu.2.1 
healing. \Jhon I ca.mo to, Jesus and asked 
Him for healing from my sin and blindness 

. of. rejecting Him t'"'·.::ough my li:t'e, Ho healed 
me, splri tually and. physically. \~hen my -
will was submitted to that of God's, I was 
truty healed, not in ati.y kind of symbolic 
content, but i;n rea:I_i ty, , J esl.ls said to mo, 
"Be whole,'' arid I was. Jesus $aid to mo,.: 
.,-~:_ve m;; you:;:- LUo," and thus I 4;i.4c:C.Offi.ing 
as a resul:t '~to Lancaster ·Semin11ry., ;,, + > 

r·•<).ny ~P'30ple vroncler if I ,was somewhat 
toucherl in the head for going into .the , 
m~,nist:r;y, ,.~vh2 .. t•s nrone; witi1 that boy?''· · 
The Coni:'erence wanted psyc9logical tests 
to•make.sure that I 1-:as not wacked out. I 
m~w, no .\:!laims 2,s a rehgfous fanatic; L 1 . ·. . . . . . J_ 

o.11ly. lay. ~laim to Ch2.'is±: as LC>rd a.nd the, 
healing and "m3,king vThole" powors which HQ'· 
has aond uses on this ill so cir ty j_n which 
ue li vo. I ca.me tq ~bis seminary regarc~: .n g 
the se;·.:..-.. -.ary as a, resource to the ministry 
Christ called me to, However, even here, 
people have philosophies like, "The Seminary 
must combine its academic purpose with some­
thing of a tl:lerapeutic pyrpose," 

Our collegial groups ·ca;1 be· v.er.y bene­
ficial to us as we.prepare for the ministry, 
Do."'::;; .anycme have a, clear idea .of what they 
C\.~q gl:,l;ppo9ed to do?~. I ha ye this impres.sion 
·t.hpJ.1:~ef0:mGo?le ha,.d a theory which sounded nice 
2,;-:~~.:t.h19 .v,i:a~_1implemented on .a trial and 
or:cot:;:;b~91~~'.tvfi th all kinds of glorious 
id.eal:;;-.,q,f:JJ,elping these poor sick students , 
produci;,:;;, ,:Of 2.n .i.11 soqiety, "yT<:'~ .. l'<~:ts .. of an 
ed1_cC2-tional system which has taught to re­
p::r:ess their own fee:lings and emoti,onal con­
flicts 2.rrd to exercise. various psychological 
C:..ef'o;_.ses, with the result that they cannot 
er:V~r emp:1.thetica.Jly J .. nto the experiences 
of other persons and participate in their 
:nearr5 .. ngs and sufferinc;i:;," (The heaning of 
Pc:0:·sons, Carroll Wise, p,125) -

. - . J osus said to r.i.e, . i•Be whole. " , He has 
not Eaid, "Be ~:ble e.~d free of your ill 
society.by the holp of your collegial 

group." I do not intGnd·to be facetious, 
for I am very serious. . riy coll.egial 
group· has already been a· help to me, , but 
if it .is to be a therapy group,' I want no 
part of it, Jfil, Jesus, is the. one who 
will make people whole, but we are the 
ones to witness His power, 

--Donald C. v1etzel 

* * * * * * * * * * * * * * * * * * * * 
TO JOHN SPECHT, IN THE. 

Si'IRIT OF CHRIS'fiAN FRrEITTisHIP 

At'ter reading your "~ecipe" in the . 
October 18 Seminarian, J reread the "Opeil 
Letter" i'n the ,October 11 issue, I felt 
a refl'.Ction r~~i.J~ 

1
wi'!:-hin me, but it was . 

diffic1ult. to doci<l,Eil, just wqat I was re- . 
acting,:l;Q.. You cfo:JJciv~ CJ. ;cJever way of .· 
turniri€5~;:phrase.:.."'.'~anei'maJ(~n.g .. ~t ".C:ut .... 1 ·_ 

: . . . ' '-·; ' •,,. -· . . ... - • _,., .. , ·•-'.C .. ·.,_· ,., . : , " 
tn:in~,,, qowe ver, ·c.·tl'la, ):,., my, rpg.9t10J:L. :w:a.s to 

;~;1~:1ii~!~~~~~;~d:{tt!¥;~~~~t,~S~~rg 
wh~n'fre a're' '.confrci;:,ted with 'it.; ',fre 1·rccit1 

, .l: .i .. L .: /; . ': : : , . : ·. :.·)' •. ; · 1 ! :, ' .. 
rat he,+, rte :p. ourp~lves that it dqe,$:U '..:t . · 
rea)~y<,~xr;~~.,:'. J:ie,thapS SOJT'.8 of US 'are in ... 

. •· •·- {._ . ' . ~ 1.-· \ ,, •'· '. . . I .'_, ' ; •• • 

tlli.s, i:;;Jtµatioh,--:-,-:-J know :that thi~ _is'.· --, 
• ··'·• - , · ...•.•. · ,,._,!., :. . . . . ._J .• - . ··.' 

l~;r:gely ,true,. of;.' me. Fle.ase' John I· ,.r.~.meTI-:-. . 
bE?·;r: that wo are l;le:ie at Lancaster }3emin:l:cy . 
to study for the :.liµnistry (in ,a .larg~:r;:-. . 
sense, than merely qqademic ). LC'l-in ,study- . 
ing so that I :J'igh:Ci~arn,, ar).ci ~a_ch .of us ; . 
-- . ,· .. -.•,,),,"•.:··.·,"I' .. ··'·· 

learns at his own indiyici:ita~ "r:t:te. . .. 1c4tl-'rc:: , 
in~ .the ways of the world, , :\"t;i:,; P:So,bleI!:s 1 . 

and our most useful plaqe 'in re::;;pond:i..nz .· ·· 
is not something tha.t happ~ns 'in a; bb"11d-­
ing flash. True learning takes 'time. • As. 
I do wl)a t I an1 able,, to ,help alle'?iatr<'l: 
the problems of the.world·i·. it 'wil.J.;be-·, 
better that I do it out of a serise of 
their .need and )ny ability to .. cope with 
that: need, 'ra.ther .than.in a blind, 'cru.- ,· 
sading manner ,because someo~e 'ha~. made . 
me .f'<iei guil~y. · Pleas.e be patient w:i:th 
oo,~~~ . . ·. . .. 

-- Deni Bechard 

~~ ~~- -;~ -:~- -:'- -:~- .;~-. -;E- -:~--. -~;;. -:z.. -;: -;;. .;~ ~z.. .;;;. ~~- -:~- -;~- ~:~ 

Do yo\.{ have' a.: V':·:? 
· Db' you ;need.·· :::new tires ? 

, . ·.I Hop8 sci: 
I r.a'.ve two · VtJ sriow tires for. sale, re2-son . 
able. For details-:- Joyce Ruppi N_:205 

299-5053 . 



AH I JELLO? (PART ;£) 

"And· Jesus went about all the cities 
and villages, teaching in tlieir;·synagogues 
and preaching the gospel of'the kingdom, and 
healing every disease and every infirmity, 
When he sa~i the crowds; he had compassion 
for them, because they were harassed and 
helpless, like sheep without a shepherd. 
Then he said to his disciples, 'The harvest 
is plentiful, but the laborers are fewi 
pray the Lord of the harvest to send out 
la :;ore rs into his harvest. ' " 

I do wonder why Jesus.did.not heal 
the whole world. while he. was here; 'l'ha t 
would ma.ke it so convenient for us today 
1:Jecause we would not·have to put up with 
poverty and injustice·and Oppression and 
the •"real truth" of the world. But we do 
have them and the job of the minister be~· 
comes so much more difficult. Jesus had· 
compassion, but did he heal the world? NO, 
':""'.',i .. 1-:e the world :ic):,cted him and his Father, 
Can we today heal our world? No, unless the 
~rhole world accepts Jesus as Lord and Savi­
our. We can, however, have great compassion, 
as did ~;Jesus, _and weep, as we have done~ 
at the helplessness of the world, 

But our hope is in Christ and ·glorify­
ing Him, not in the hope of trying to im­
prove a Christ rejecting world. We can have 
compassion for the world, but feel impotent 
about helping it on our own merit. Dut God 
has called all of tls to witness Christ, 
spiritually and physically, and to trust in 
t:_:i_ that, no matter 'what we do, He will 
claim the glory and work the miracles of 
helping the world, We will ahfays have the 
poor among us, but moreso, the poor in 
spirit. They are often one and the same but 
not always. They are like sheep without a 
shepherd. They are the plentiful harvest, 
tut the laborers are few. Let us· pray to 
Goel; and trust i11 Hini and give our lives to 
Hi0 Hill, to bring justice to the world, 
heal the sick; feed the poor. Let us pray 
even more to spread the Gospel and the love 
of Ch'rist and to be truly one in His Spirit 
rather divided and cynical. 

Donald C. \.Jetzel 

* * * * * * * * * * * * * * * * * * * * * * 
October Oba.pel services havebeen varied 
and lively. Let's keep them.coming! There 
are many openings for :tfovember, so don't 
be bashful. Sign up and share your ideas. 
about_ ct:apel with us all! We need you. vie .. 
wan~ yOu .. 

The Chapel Ccmmi ttee 

UNDER THE CHEi1'' S HAT 
---nutch Pancakes-----

250 grams flour 
· t liter milk (or a' little· more) 
2 eggs 
salt 
l'Iix ingredients together. 
Batter should be thin--if not, add a little 
more milk. --
Fry in pan with sunflower seed oil, 
Serve hot with syrup or powdered sugar or 
jelly on top. Also good with ice cream. 

Barry Lohman 

* * * * * * * * * * * * * * * * * * * * * * 
NOTICE 

To all persons interested, I-would 
greatly appreciate any comments you might 
have concerning the relationship between 
the students and the Board of Trustees. 
The primary concern is the possibility of 
trying to get a student instituted as a 
member of the board, or any other facet or 
idea you may feel useful. 

}lease contact either Larry Canfielrl, 
Tony Jzilagyi, or myself if you have any 
questions and/or comments. Any ideas'you 
may have will be appreciated, 

Thank you, 
barvin f!iarty 

.)';- -;2 ~f- ,.;:- -:f- -;~- -;i- ' -;:- ..;i- .)~- -;~- ~f- ~f- ~'- -;~- -~{- ~~ -ii- .)f- -j~ -~i- ?\ 

iifEvI ARTICLE; DEADLINE 

All articles submitted to THE·· 
SEHINARIA!\i must be turned in to the editor 
by noon on \iednesday. All articles must be 
signed and dated1 andare subject to being 
printed so their timeliness, All articles 
that are qestionable may be reviewed by 
the Advisory Board. If you are interested 
in writing an article; please contact the 
editor in advance for a special copy sheet-­
this helps us plan the work on each issue. 
Thanks.· 

-if- -if- -:~- .-:f- -~:- -;~- -;f- -;~- ~~- -:~- -~:- ~i- ~i- -3f- 7{- -)f- -if- -;i- -j~ -~i- -;~ -~~-

0PORT0 SHORTS 

The latest rumors-in the world of bowling 
of bowling is that "Doc" Englert has moved 
ahead of Don vJetzel--all the way' up to fifth. 
However, statistics were not available at : 
this time to prove this, 



LANCASTER THEOLOGICAL SEMINARY 
CALENDAR AND ANNOUNCEMENTS - 149:6 

Thursday, October 26, 1973 

* Open to Seminary Community 
** Open to General Public 

Numbers in parentheses refer to announcements which follow. 

CALENDAR 

Monday, October 29 

'"i': 

'"ti': ~·: 
9:10 a.m. - Morning Prayers 
9:00 p.m. - Bowling 

Tuesday, October 30 

:': 

#': 

:,,': :,,': 

9:10 a.m. - Morning Prayers 
6:30 p.m. - Choir Rehearsal 
9:00 p.m. - Bowling 

Wednesday, Octob~r 31 

~·: 

:,,': 'i': 

8:00 a.m. - Executive Cabinet 
9:10 a.m. - Morning Prayers 
9:30 p.m. - All-Hallows-E 1 en 

Thursday, November 1 

~·: 9:10 a.m. - Morning Prayers 
1:00 - 2:00 p.m. - Faculty hearing on Educational Budget in 

the Conference Room 

Friday, November 2 

:,,'; 9:10 a.m. - Morning Prayers 

DATES AHEAD 

(1) 

( 2) 

November 8 and 9 "SEMINARY SAMPLER" for College Students 
November 9 - Annual Equal Opportunity Day Banquet (3) 
November 20 - Samuel C. Saylor, III -

Ministers Life and Casualty Union (4) 

1974 CONVOCATION - January 28 and 29 

To all faculty, staff, and seminarians: Attached is a memorandum 
describing the design, timetable, and objectives of the budget-making 
process for the current year. We all have a stake in keeping costs 
down, increasing income, and allocating our resources responsibly. 
I invite you all to participate in this process. 

James D. Glasse, President 



(1) 

ANNOUNCEMENTS 

Monday Chapel service on the 29th will be conducted by the 
Reverend Benjamin Griffin, a U.C.C. pastor from Orwigsburg, Pa., 
and a Fellow in the D.Min. program. 

Francis Ringer 

(2) On Wednesday evening, October 31, All-Hallows-E'en, a service 
of Holy Communion will be held in Santee Chapel at 9:30 p.m. 
The entire Seminary Community is invited. 

Francis Ringer 

(4) Ministers Life and Casualty Union regional secretary, Samuel C. 
Saylor, III, will be in The Hub on Tuesday, November 20 to discuss 
all phases of insurance, including health insurance, with students 
of the Seminary. 

Lyman Farrar 

(3) The Urban League of Lancaster County, Inc., is sponsoring its 
eighth (8th) ANNUAL EQUAL OPPORTUNITY DAY BANQUET on Friday evening, 
November 9, 1973 at 6:00 p.m. at the Host Town Resort Motel, 30 
Keller Avenue, Lancaster. Speaker -- Atty. Vernon E. Jordon, Jr., 
Executive Director of the National Urban League, New York. 

James D. Glasse 

The Student Community Council urges all students to contribute to the 
Lancaster County United Way Campaign. Contributions can be made to 
Mrs. Hafer at the President's Office. The S.C.C. will match the 
extent to which total student contributions exceed the initial $20.00 
contribution of the Council. Gifts will be received up to and in­
cluding October 29. 

Mike Romig, S.C.C. Secretary 

There will be a workshop Tuesday night, October 30 for those interest­
ed in the problems of placement in the church as pastors. We will 
have resource: people present to assist us. Juniors and Middlers are 
welcome. We will meet in Room 204 in the library at a time to be 
announced later. 

Larry Canfield 

To All Members of the Seminary Community: 
The copy deadline for the December Bulletin is Thursday, Nov. 1. 

Please give me any information you would like to have in the Bulletin 
by that time. 

To Faculty: It has been suggested by an alumnus and by a trustee (at 
different times) that it might be helpful to list in the Bulletin 
some recent books in each field of study as recommended reading for 

(over) 



alumni and other pastors. If you would like to participate in such 
a series, submit your suggestions by next Thursday or let me know of 
your willingness to do so in future issues. This could be simply 
a list, o~ it could be a kind of annotated bibliography (but short!). 
It would tie in particularly well with our theme of continuing edu­
cation in this issue. 

Nancy Payne 

Mr. Farrar is interested in interviewing a skilled typist for part­
time work. Are there any students or students' wives interested? 

Lyman Farrar 

From Office of Development and Communication: 

Mr. Farrar has need for a person to answer the telephone during 
the lunch hour (12 noon until 1:00 p.m.j, Monday through Friday. 
Please check with him for further details. 



October 18, 1973 

To: Faculty, Trustees, Seminarians, Alumni Officers. 

From: James D. Glasse, President 

BUDGET COUNCIL 

In recent years we have tried to make the budgeting process of 
the Seminary more and more public, drawing on the abilities and con­
tributions of faculty, seminarians, and trustees, as well as the 
administration. To this end a Budget Council is appointed annually 
each fall to review the financial situation of the Seminary, develop 
projections for the future, and to recommend to the trustees an 
operating budget for the coming year. The Budget Council consists of 
the Executive Cabinet plus representatives of the trustees, faculty, 
and seminarians. This year the Budget Council consists of the follow­
ing persons: Mr. I.Z. Buckwalter, chairman (trustee), Mr. John 
Fureman (seminarian), Professor Robert Duke (faculty), Dr. James D. 
Glasse, Dean George H. Bricker, the ·Reverend Lyman Farrar; and Myron 
E. Wolf, secretary. You now know what persons are officially part of 
the process, who is representing whom, and indicates the persons 
through whom you should communicate budget concerns if you have them. 

CALENDAR 

We also have a projected calendar of activities and meetings. 
This process is detailed on the flow chart in the President's Office. 
Drop by to look at this chart to see the way in which the decision­
making process has been designed. You will note that there are to 
be three meetings of the Budget Council itself. Some specific budget 
questions will be referred directly to the faculty at their regular 
meetings in November, December, and January. The S.C.C. will be asked 
for their counsel. The Executive Cabinet assumes the primary admin­
istrative responsibility. The strategic objective is to present to 
the Executive Committee of the Board of Trustees at their meeting on 
January 22, 1974, a working budget for 1974-75. Between now and then 
the following dates have been established. 

October 15. Preliminary budget proposals prepared by the 
Executive Cabinet and submitted to the Business 
Manager. 

October 24. Executive Cabinet reviews preliminary proposals. 

November 7. Faculty review of educational and special programs 
budget, with a request for recommendations. 

November 13. Budget Council meets to prepare draft budget #1. 

November 21. Secondary review by Executive Cabinet. 
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November 27. Preliminary report to the Executive Committee of 
the Board of Trustees, with a request for their 
recommendations. 

December 7. Budget Council meets to prepare draft budget #2 
in light of actions of the Executive Committee 
of the Board of Trustees, recommendations of the 
faculty, and reviewed by the Executive Cabinet. 

December 8, 1973 - January 8, 1974. Provision for public 
hearings and review of proposed budget by faculty, 
S.C.C., etc. All proposals to be submitted to 
the Budget Council by January 8. 

January 15, 1974. Budget Council meets to prepare draft budget 
#3 for presentation to the Trustee Executive 
Committee. 

January 22, 1974. Proposed budget for 1974-75 presented to 
Trustee Executive Committee. 

If the Budget Council is able to develop a budget acceptable to the 
Executive Committee of the Board of Trustees by January 22, 1974, 
we will have our working budget for 1974-75. If we still have un­
resolved problems we will have to continue the process. 

CONSULTATION 

We request the assistance of all persons in the system in this 
process. If you have questions and/or suggestions direct them 
either to one of the representatives or to Mr. Myron Wolf who, as 
secretary of the Budget Council, is prepared to receive information 
from anyone on behalf of the Council. If there are any groups of 
faculty, students, trustees, or alumni who wish to participate in 
the public hearing process December 8, 1973 to January 8, 1974 
please submit those requests to Mr. Wolf. 

BEYOND THE 1974-1975 BUDGET 

It is apparent from our experience in the past three years 
that we can make some modest increases in our income and substantial 
reductions in some of our costs. This has produced a stable, but 
relatively static budget process. I am confident, now that we 
have demonstrated our ability to develop new programs while balanc­
ing our budget, that we can become even more aggressive in the 
development of our educational programs and must, therefore, become 
more active in programs to increase our income. To that end, we are 
planning to develop three budgets for the coming year. The first 
one will be an "operating budget'' for 1974-75, which must be balanc­
ed in order to insure the orderly operation of the institution. 
Secondly, we want to prepare a ndevelopment budget", which will 
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project significant growth and develop in our programs, personnel, 
and facilities on an orderly and ongoing basis--preferably with five­
year objectives and annual budget projections to underwrite these 
developments. Thirdly, we hope to prepare a "challenge budget" to be 
presented to our constituency in relation to the sesquicentennial of 
the Seminary in the 1975 calendar year. While we cannot and will not 
conduct a capital funds campaign during this period of time, there 
are needs for equipment, special programs, acquisitions to the 
library, etc. of a very special sort. We want to challenge individ­
uals, churches, foundations, and others to assist us in responding to 
these challenge needs. By separating out these three kinds of 
budgets, we do not need to settle all the questions of priority and 
planning for the coming years in order to develop an operations budget 
for 1974-75. At the same time, we want to commit ourselves to a 
budget for the coming year which pushes us in the direction of our 
long-range objectives. 

LONG-RANGE PLANNING COUNCIL 

A Long-Range Planning Council will be formed early in 1974 to 
receive proposals from the Executive Cabinet, Student Community 
Council, Alumni Council, Faculty and Board of Trustees. This Council 
will develop proposals for five-year goals and annual objectives 
based on our Charter, our Statement of Purpose, and policy decision 
of the Board of Trustees. The Executive Cabinet will serve as the 
staff of the Long-Range Planning Council. The Cabinet will be hold­
ing an extensive planning retreat on December 14. Proposals effect­
ing long-range planning should be in my hands before December 1. 
Therefore, I request, on behalf of the Budget Council and the 
Executive Cabinet, proposals from faculty, students, trustees, alumni, 
and others for objectives we should be setting, programs we should be 
developing, needs we should be meeting, etc. These need to be part 
of our planning process. 


