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It has been decided that, since we are

involved.in a celebration of tHe old and ‘the |

" new (150th. Anniversary Celebration), THE B
SEMINARIAN will keep-:it¢‘old €itle, but wear
a new look! The design for the new banner
was taken from'the seminafiy's "official®
anniversary stationary, a copy of which was
included in the "Communicator" section of
the October 3 issue. )
Reactions from the seminarians, faculty,
and administration to. the new banner have -
been quite favorable,- ‘However, the: real
question is:
Phil Schaff have to. say? We'll probabty

that one.

. Je Deni~Bechard;‘Editor
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.. WORD FROM scc '

s

the following members: ' - e
Mike Clark. --. president ,
Lee, Jessup - vice-l:a,res&diam:"‘i ;
Don Wetzel - secretary-tréasurer
Deni{ Bechard - THE SEMINARIAN
Mike Iski -~ spiritual Yife committee
Lynn Wetzel -« ASW representative
John.Cellins == HUB chaitrpérson
‘Fred Barker - senior class representative
Dennis Moritz -- middlegt reprasentative
Doug Turner -- junior representative
If you have any concerns or’éompiaints,',
please feel free to bffer them to any SCC
representative or to oresent’them to the
council at their meetinns :

Lee Jessup;ﬁ!a KT A R

fMonday, 21 October:

As founding: editor, what would -

The SCC for this year : id composed of izﬁrf_

CHAPEL NEWS .
Mr. W. éreweterZWiiInoi
will bring the meditation during morhing‘
prayers on Monday. Liturgist wiil: ‘bev

Deni Beéchard. Mr. Willcox is. pasbor.nf.n; gt

St. Peter' s UCC in Lancaster, and a.

member’ of the' collegium prooess as.a ;g‘f»n'

pastor-preceptor.

A Matter of'Ciarification. A1l onestions,
sugges@ions grievances, . etc., conceriing
the Chapéi should be brought to:thei:

This is"a standing committee of the SCC,
and the Chépel and its services ave. part
of their responsibilities. The . committee
is chaired by Mike .Iski, Matters may: be
brougha directly to. him, or channeled

through other seminarians on the yomn-tten'- o

Black Worship at Lancaster §ggina§y' On .
Monday evening, October 28, .beginning at

+ 7:30 p.m., The "Ray Temple" .Choir will

sing in- Santee Chapel. The. Rev.: .Scott .
White will conduct the choir, and after

their performance, will answer questions i’ '

about the nature of the musical program
. itself. This is an ‘all-seminary, event,
and it'is to be hoped that everyone who '
can possibly do so, will attend the
service and discussion. There will: be

refreshments following the program in the -

HUB, affording us all the opportunity to
meet the Kev. White and the &0-member
choir. The class in Black Experience,

Survival Theology is sponstring the évent.:"

".-Robert W. Dike

Number 3-§ l

vt

attentidon bf'thé Spiritual Life, Committee..NM¢



From the Sports Desk:

"J" RANKS SECOND

Well; sports fans, ‘once. again we are into
one of the most exciting times of .the year.
Baseball is bat-tling’ into the "iorld Series,"
Football is slashing across with not one but
two professional leagues, plus.:college teams
battling it out. Basketball is-dribbling
around with the exhibition season, and
hockey will soon comé skating ini: .

Of course, every year polls are conducted
to try to determine which is the "American. .
passtime.” .
versial subject this writer conducted a
poll Wednesday night. Hoping to find a food
cross-section of the population, a section
of Lancaster was randomly selected: -- a
section commonly. called:"The Seminary :
Community"" T

Wednesday night, as’ you might recall
was the fourth. game .of the "World Series* .-
between Los Angeles and -Oakland. - This was .
probably the reason that baseball received
the number 1 rating for the evening.

Unexpectedly; -the .number 2 iposition was
not a team or a sport, but.rather .one lone -
figure -- Jesus Christ. Only second?!- Yes,
only second! It:seems that although there +::
was a special service of celeiration of = °
Holy Communion, .8nd -there was special music;
a rather.small percentage of the total
community participated.

From all that was heard, and. from what =
was personally experienced, there: truly was .
no comparison.
meaningful was the  very special and moving.
music by the Millersville Madrigal: Singers.
Inspiratipnal certainly does not fully .. °
describe their rendition of Misa Brevis.

Sure,- one. shouldn't' ect miracles,
but it would bg aick’ ‘SE motl bt the gotal"
community,would take ‘Parlt 'fn servicesssuc 8uch
as Wednesday nighf’ 's2 (Mot t o mentd on morning
chapel.) . Hopefully, the next poll will show
a huge improvemeﬂt:in tanking.

. _, Dennis A. Moritz
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"We Goofed" ~- Phil Bogosh had the hiOh
game last Tuesday -- a 179., Sorry about
that, Phil,

"Doc E"

e "““T;“' DELEGATES I“EEDED
In the interest of this gontro-.”w-» e LT

~..:be held on- November |

What made this time especially

SERVICES NEEDED

The Hamilton Arms, a convalescent
home near the seminary, 1s interested in
holding short (3 hour), informal worship
services onee a week., The time is fairly
negotiable, although a weekday morning
is bdst for them. These people have a need
which we can fill. Let's not let them down.
See Mike Clark for further details.
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.lh,;. .
The National Coupcil for Christians
and Jews -- a seminar~Tor Ftidents of
theology out of both traditjons -~ will .-
Anyone interested [ow
in acting as a delegate should contact - ") .4
Denny Moritz for more infermatioms: . - .ujv:
Tod ko ok W kR ok Kk ok ok k% Kok Kk kR KB K
WFIREIl. . .
ergde b
. Please note that the fire alarmsxamJ
campus (whicn ring so loudlyl).ave-@eLimnh: ' s
connected to the fire departmenti,.. - If -yous . sd
hear .an alarm ringing, call the.fire ; rolizgyl
department.. Notices are being made bearipg : 1
this information, and will be placed baside .- or
the alarms. Lo
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SPECIAL REQUEST .

If you have some pictures,from the
150th anniversary convocatioh on September
29th, please bring them by the Office)of
Development and Communication. .In the  :-: -+
October issue of the BULLETIM there'will be;
a centerfold (1) of photos, and ve would like
8s many choices as possible. - . .. - .

_..Lyman G, Farrar. - . .
e . P 2
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"A POSITIOF 9_ FAITH"

On October 2& Blll Johnson will be A
visiting LTS, and will present a film, -
entitled "A Position of Faith" at 7:30.pm. . .-
This film deals with the issues of faith : . ..°
and homosexuality.  There will be a later
announcement concerning the place.

13
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Numbers in: parentheses refer. to announcements which foilow.

Wednesday, October 23

8:00 A.M. -

®¥%9:00 A.M. ' -
Thursday, Octobef 2y

*#%9:30 A.M. -
Morning and afternoon-

Friday; October 25

%%9:00 A.M. ' -

Morning and .afternoon-

| CALENDAR . .
_‘Monday, October‘él )
i - . \‘ .

 %%9:00 - 9:45 A.M. . - Chapel -

‘Tuesday, October 22
#%9:30 A.M. - Morning Prayers ‘
%%g:45 P.M. S - Choir Chapel
%%9:00 P.M. - Bowling

Executive Cabinet
Morning Prayers

Mornlng Prayers

TA & Organlzatlons Workshop L200

.
s

Morning Prayers
TA & Organlzatlons Workshop L200

DATES AHEAD

'October 31 - lSOth Annlversary Commlttee Meetlng
November 2-3 - The Sacred Dance Choir of Canten
angregatlonal Church (U.C.C.)
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.”Thank you.

.‘ANNOUNCEMENTS"

Communicator 150 h | o R

From the Offlce of the Pre31dent . ‘ : L

To -all members .of the Semlnary'Communityk As part of this week's
Communicator is a rather lengthy document entitled THE CONDITIONAL DECISION- : i
MAKING PROCESS. Please take time to read this document carefully, and note :
the actions of the Faculty and Executive Cablnet in the Reglster. Some  of
these actions are to be understood within the guidelines of THE CONDITIONAL

' DECISION-MAKING PROCESS. - These guidelines normally apply to decisions of a

general nature, affecting poliey and procedures, and not those affecting
individuals and special cases.

. The purpose of this additional announcement is to alert all of us to the
freedoms and responsibilities that are defined by these policy guldellnes.

- . If you have questions, suggestions, or challenges, get them to any member of
" the Executive Cablnet. We meet each’ Wednesday morning ‘from 8: 00-9 Q0 A. M.

- James Glasse o o

From the Office of Development. and Communication

The Sacred Dance Choir of Center'Congregatlonal Church (U C.C.) will be
on campus the week-end of November 2<3.. The Choir will conduct a workshop
on Saturday from 9: 30 to 3: 30 p.m. in the Hafer Center.

The College Student Week-end tentatively scheduled for November 15-16.
has beem postponed until February : : .
' Lyman. G. Farrar

The next regular meetlng of the Semlnar Abroad will be held on We esdax,
October 23, in room 103 of the Academic Bulldlng., At this meeting more

~definite plans must be made as to the precise number of persons who will

comprise the group. If you cannot attend please see to it that you are

Robert W. Duke . '
The meﬁbers'of the class in'Practlcum in Worship and Preaching will meet
at 9:15 a.m. on Monday, October 21, in the parking lot behind the Academic

‘Building. The Class will drive to Grace UCC Church in Eden for the first N
-of a series of l Worship Services to be conducted and critigued before 8 ‘ ‘

congregation composed of members -of Grace Church.

Robert W.. Duke

The SCC (Seminarian Community Council) has moved that we contrlbute $30. 00

to the United Vay plus a pledge to match the extent to which the total R
contribution of semlnary students exceeds thls, our 1n1t1al contrlbutlon.‘ '
Donald C. Wetzel, sce Secretary

Please $mform Mrs. Hafer of any upcoming events or meetlngs by the Thursday

“noon prior to such events or meetlngs so that she may include them in. the

Seminary Communlcator Calendar and Announcements. Thank you.

Edna Hafer

Joe
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I. FROM THE FACULTY

PROGRESS REPORT ON- PETITION. CONCERNING 1975 SEMINAR ABROAD

The petition was received by the faculty at its meeting on October 2, 1974. After
extended discussion the faculty asked for. further consultation with semlnarlans
and announced a meeting for October 16th (see REGISTER of October 3, 197h4).
personal note was also sent to each petitioner.

The meeting was held in the Hafer Center on October 16, 1974 from 3:15 to k4:30P.M.
The process for the meeting was designed by Allen Kroehler “and Douglas Whiting,
who presided. Present were (SEMINARIANS) Greaser, Wetzel, Landis, Brashear,
Adams, Hoffman, Ettinger, Junkin, Baxter, Sickman (FACJLTY & STAFF) Bricker,
Farrar, Glasse, Irion, Duke, Webber, Ringer, Vieth, Whiting, Kroehler. After
extended discussion in small groups and among the whole group it was proposed.
that two steps whould be taken:

1. That the educational purposes. and objectives of the Seminar Abroad be stated
in writing. (A statement by Father Walsh is hereby attached to accomplish this
purpose).

2. Participants who have requests for exceptions and/or want to present
alternative proposals are urged to select a faculty member as an advocate to -
help prepare and present their proposals. If possibleg -written proposals

. should be submitted to Dean Bricker by nqon on Thursday, October 24, so they -

can be included with other material sent ‘vo members of the faculty in prepa-

-ration for the faculty meeting on Cctober 30th. A major block of time will

be allocated on the faculty agenda to consider-the individual requests and

"proposals.

- James Glasse, Pre31dent
II. FROM THE EXECUTIVE CABINET : -

At its regular meeting on October 16, 19Tk, three actions were taken:

17 To establish a new fee sfructure for: CPE taken for academic credit at LTS.

Academic credit (8 hours) is given for successful completion of
Clinical Pastoral Education at a center accredited by the Association
for Clinical Pastoral Education. Students wishing this academic credit
shall register for CPE (PT 351) through the normal registration process
after their acceptance by a training center and shall pay tuition to
the seminary according to the seminary charge per credit hour. The
seminary, in turn, will pay the tuition charge made by the training
center. The amount of this charge will be negotiated between the

~ center and the seminary.

- A $50.00 ‘Tuition Grant will be granted to LTS seminarians ,
registering for PT 351 and pursuing CPE at Lancaster General Hospital.

Conditions: If, by noon on Mondey, October .28, 1974, fewer than 5 v
seminarians object to this decision or call for its review, the policy
will be considered in force, if more than 5 object,:the matter will be
referred to the Executive Cabinet at its meeting on October 30, 197L(JG).

(over)



II. FROM THE EXECUTIVE CABINET (continued)

2. To adopt‘a plan for preparing the 1975-T6 operating budget;

All preliminary budget proposals are to be submitted
to the Business Manager by this date.

October 31, 1974

Budget Council to be appointed by Chairman of
Trustees, President of Seminarian Community Council,
and Seminary President.

November 1, 19Tk

Executive Cabinet will review preliminary proposals.

'.Nbveﬁber'6, 1974

November.iz, 1974

Faculty review of Educational and Special Program
categories

November 19, 19Tk - Budget Council will meet to prepare Draft Budget #1

November 26, 1974k - Report of Budget progress to Executive Committee
of Board

November 27, 1974 - Review by Executive Cabinet
December 10, 1974k - Budget Council will meet to prepare Draft Budget #2

December 11, 197k .
January T, 1975 -~ Provision for reviews.

. Budget. Counc1l will meet to prepare Draft Budget #3,
if necessary.

January 9, 1975

Proposed Budget will be presented to Executive
Committee for preliminary approval

January 28, 1975

February 1, 1975 : ‘ .
February 15, 1975 Adjustments, if necessary, as result of Executive

Committee meeting.

Mafdh 25, 1975

Review by Trustee Exequtive Committee, if required.

May 2, 1975 Present Proposed Budget to Board for Adoption.
Conditions:Since the process provides for participation of -all parts of the
seminary system, the plan will be considered operative immediately. Issues yet
to be determined are: who will serve on the Budget Council, guidelines for
projecting tuition, salaries, grants to spectial programs, etc. The present
plan is to have the faculty, trustees, and SCC name one representative to serve.
with the Executive Cabinet as the Budget Council. (JG) .

v3 To reiterate the policy guldellnes of THE CONDITIONAL DECISION-MAKING PROCESS.

{Copy.of document attached)
‘Con&iticns If by noon on Monday, October 28, 1974, fewer than 10 persons
object to this decision or call for its review,the policy will be consider-
ed in force, if more than 10 persons object, the matter will be referred -
to the Executive Cabinet at fts meeting on Octover 30, 1974 (JG).

James Glasse, Chairman of the Executive Cablnet

' IIIZ SEMINARIAN COMMUNITY COUNCIL ‘ ' 7 ,

‘Met-on' Thursday, October 10. Report in the Seminarian. Next meeting Nov.T7,19Th

at 8:00 P.M. in the HUB,



.~ October 17, 1974

THE CONDITIONAL DECISION-MAKING PROCESS

i

The Executive Cabinet adopted the following Conditional Decision-Making
Process at its meeting on December 5, 1973, and announced the decision on December:

6, 1973. These policies have been revieweéd by the Cabinet, and are hereby
reiterated.

i 1. Acceptance of Responsibility

b q

When'an issﬁe or problem is referred to the Executive Cabinet a decisioﬁ is
made immediately whether the Executive Cabinet will assume responsibility for

making a decision, or will refer the matter to another group or individual. In h

some cases a matter will be referred to a particular administrative officer:.
Dean, Business Maqager, Pre31dent, etc. In other cases a matter will be referred
to a particular group: Faculty, Seminarian Communlty Council, Board of. Trus-
tees, etc. That 1s the first step: to assign responslblllty for making the
dec131on, or to assume it. In each case the responsibility will be clear
i
2. Announcement of Decision—Mekiqg Process

The second step is the design of a dec131on—mak1n2 process, including a
proposed timetable. It may not be possible to identify at the outset exactly when
a decision can be made, but every effort will be made to project a responsible
decision-making timetable. The prOV131onal process shall be announced publicly,
preferably in the weekly Communicator. Thus, the Executive Cabinet may announce
that it has accepted responsibility for making a. particular decision, or that some
other individual or group has been assigned the responsibility. In either case
a tentative date will be set for the announcément of the provisional decision. )
The decision-making process will be outlined, including dates set for hearlngs,
groups to be consulted, 1nformatlon being sought, etc.

'~ 3. Report of Progress

\

After. the prov131onal tlmetable and decision-making process is announced,
progress in the process is to be reported at regular intervals, aga*n preferably
through the weekly Communicator. Thus, we hope to have each week a report on the
progress of all de01s1ons being made in the system. A record of progress will be
kept in the President's Office as a companion to the "flow chart" which shows the
major lines of dec181on—mak1ng in all the parts of the Seminary system (trustees,
faculty, semlnarlans, alumni, Executive Cabinet, continuing education, publlcatlons,
etc.) Persons wishing to participate in the decision-making process should be able
to know at every p01nt who has assumed responsibility, how -and where information
can be fed into the process, and when a decision can be expected.

v

‘4.  Announcement of Provisional Decision™

, : 3 - ' .
When a decision has been reached by the person or group to whom the decision

has been assigned, that decision will be announced in the'Communicator. Accompany-
ing the announcement will be a statement of the conditions affecting the adoption
and application of the decision. Unless otherwise specified, the following con-
ditions will apply: “if within ten days of the announcement fewer than ten persons
object to the aeolslon or call for its review through written and signed state-
ments to the President's Office, the dec131on will be considered in effect; but

e i~

v

\\

(over)
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if more than ten persons object or ralse 'serious questlons, the Executlve Cabinet
will review the situation and dec1de how to proceed. The process goes on unt1; such
time as a dec131on meets with the necessary approval of persons in. the system.

1 ~ -
oy | T | . . . )

5. Recording and Review of Decisions ' | ) ‘ L i

| -
\

All decisions will be dated and recorded in the Offlce of the Pre51dent. }
This record forms a policy manual for the Seminary. The Executive Cablnet Wlll
review ‘policy decisions at least annually to eliminate conflicts and contradlctlons |
and to’ keep policy and practlce in phase‘and current. - Individuals and groups may,
at any tlme call for a review or revision of policy by the ,Executive Cabinet. ’

(- Whlle this, may sound llke 'a compllcated process, 1t is essentlally the process
we -have been following, except for the provision that .the process be made completely
public and be reported to the whole community on a regular basis. “In order for the
process to be effective, we must make every . effort to keep the 1nformatlon flowing,
and be véry careful to follow the process in detail until we are accus+omed to it.
The purpose is'to allow for the part1c1patlon of! everyone in the/system in the

| process of dec131on-mak1ng without requlrlng that everyone glve a lot of time'to

g01ng to meetings and taking personal time in the process, unless one is lnterested
in a particular decision or ‘has asqumcd fhc respons1b111ty for partlclpatlnglln |
1ts maklng. : B oo , A

. o - / SO
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FROM THE QFFICE OF THE DEAN

THE JANUARY SESSION

We are plannlng an informational meeting on Wednesday afternoon October 30th, from
3:00 - 4:00 o'clock in the Hafer Center to announce and explain the courses

offered during the January Session and to answer any questions you may have about
them.

The results of the survey taken by the Research Center in Religion and'Society »
after last year's first January Session were used to design this year's offerings.

The meefing on October 30th is preparatory to the registration for the January
Session which will be held in the Dean's Office November 6-7. We hope that all
semlnarlans will be present. o

N
The following courses will be announced and explained.

January 6-17 PR240 Exegetical Preaching from the Epistle to the Hebrews
2 credit hours

January 6~31 CA125 The Program of the Local Church Stewardship, Evangelism,
Community Action
4 credit hours for entire course; 1 credit hour for each week.

January 6-31 lRSlll Religion as a Social Institution 3 credit hours

January 20-24 ACTS  Archaeology and the Old Testament 1 credit hour

January 27-31 ACTS Christian Education Workshop (tentative) 1 credit hour

The following courses will be offered off-campus

. January 6-31 Intensive Program in ‘Pastoral Counseling, at Delaware State
‘ Hospital 8300 for tuition, room and board
Limited to six students U4 credit hours

January 6-31 Church in the City, at University City Pariéh, Philadelphia
$120 for tuition; room and board in addition
Limited to eight students 3 credit hours

You can help us in our planning by answering the questions in the form before and
returning to the/Dkan's Office on or before Wednesday, October 23.

——————————————————— Detach and Return to Dean's Office —=m—mmmmm e
()Iam planning to take a cfedit.course during the January Session.

( ) At this time, I am not planning to take a course.

( ) I will be present at the informational ﬁeeting.

‘() Sorry, I cannot make it.

Name




