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“Partnering with the Texas Pitching Institute™ 
is the greatest thing we could do for our staff. 
These young men will have access to mental 

development, velocity building programs, arm 
care protocols and video analysis that will be 
hard to match at the junior 
college level. Andy is on 

the cutting edge of 
developing pitchers, and 
we are so excited to have 

him in our corner.” 

Kyle Howell, Head Baseball 
Coach 

Hesston College 

“The Texas Pitching Institute™ is an elite 
training ground for the serious pitcher. Andy is 
on the cutting edge of information for planning 

and training pitchers. I 
highly recommend seeking 
out the opportunity to train 

at his facility in El Paso if 
you are interested in truly 

getting the most out of 
yourself.” 

Joel Mangrum, Pitching Coach 

New Mexico State University 
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“Andy and I immediately connected on 
similar visions to help pitchers get to the 

highest level.  You need to get in front of Andy 
Powers. He has been where you want to be 

and his knowledge for the game is second to 
none. More impressive than 
that, he cares about you as 
a person and he wants to 

you to succeed on the 
mound and in life.” 

Tim Dixon 

The Mental Locker 

"A tribute to your system.....Nick's coach 
called and told me that Nick has the lowest 
ERA and the least amount of hits given up. 
He has the 2nd most strikeouts behind only a 
senior, who has 1 more, but has pitched 10 

more innings than Nick. Total pitches thrown, 
Nick is second in strike to ball ratio, behind 
the same senior. Your system seems to be 

working....Thank you!” 

Dr. Dan Romanelli 

Father 
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“At the Texas Pitching Institute™, I not only 
have become a physically better pitcher, but a 
smarter one too. Coach Powers' cutting edge 

training methods added substantial velocity to my 
fastball, while at the same time contributed 

greatly to the healthiness and durability of my 
arm.  

Never in my playing career has my arm felt 
so live and capable. Each pitcher is put on a 

training program unique to them, specializing in 
bringing out their full potential as a pitcher. The 
physical training circuits put me in prime shape, 
and are specifically suited to target the muscles 

used when throwing a pitch.  

Perhaps the most important aspect of the Texas 
Pitching Institute™ is the arm care training. 

Pitchers use top notch training aides such as J-
Bands, shoulder tubes, and wrist weights to keep 

the arm in the healthiest pitching condition.  

I can't say enough regarding what the Texas 
Pitching Institute™ did for me as a pitcher, for 

both the physical and mental aspects of the game.  

Coach Powers truly understands what is needed 
to keep the arm in the best shape, increase 

velocity, and prevent injury, and he does so in 
ways that are challenging and fun at the same 

time.  

Thanks Texas Pitching Institute™!” 

Stephen J. 

High School Athlete 
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This Book Is Dedicated To: 
All those parents doing their best to provide the best 

experiences they possibly can for their sons. 
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Foreword 

I understand you’re confused. 

There are so many baseball instructors out there that it is hard 
to figure out who exactly is most qualified and best for your 
son. Anybody can “hang a shingle” and claim to be a pitching 
instructor and the egos are sometimes hard to deal with. 

Sadly, our industry is full of  con artists and narcissists. Truly 
caring about your son and his development is sadly more 
uncommon than you might think and most definitely hope. 

The real goal of  many of  these guys is just trying to figure out 
how to separate you from your money. 

They can get so focused on this that they forget that they are 
supposed to be professionals and take pride in the awesome 
responsibility of  having the opportunity to be trusted with your 
most prized possession, your son. 

They don’t stop for a minute to really try and understand your 
sons needs and the unique pitcher that he is. It’s just about 
moving him through like cattle and collecting the money. 

The continuing education and professional development is 
often of  little importance because doing so would bruise their 
ego and force them to admit that they don’t know it all, which is 
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something that they have gone to great lengths to get you to 
believe. 

The simple truth is, is that nobody knows it all, but some of  us 
ACTUALLY spend valuable time trying to learn, test and 
implement new information to really make an impact for our 
clients. 

The goal at The Texas Pitching Institute is to specialize in 
providing an experience of  premiere concierge pitching 
programs, customized to your unique needs and abilities, using 
cutting edge research and techniques - GUARANTEED. 

With the exception of  the “About Me” page, this book is not 
about me, it is about you. And should you decide to hire The 
Texas Pitching Institute to guide your son through his journey 
as a pitcher, we will be very excited that you trust us to do so. 

Here’s to a BETTER way, 

Andy Powers 
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Why Read This Book? 

I am a teacher at heart. The way I was raised as a player 
surrounded me by some of  the greatest teachers in the game. 
When I turned to coaching, it was reemphasized to me even 
more the importance of  teaching. 

Regardless of  the personality and the coaching style that one 
has, I know without a doubt that the most successful coaches 
and instructors are the ones that are teachers. 

If  The Texas Pitching Institute is a good fit for you and your 
desires, we would love to help you out. But even so, I know that 
we can’t work with everybody, so it is important that you find 
someone close to you that is competent with a teachers 
approach. 

Having been on the coaching/training/instructors side for 
many years now, I fully understand how frustrating it can be as a 
parent to know if  you are working with someone that is going 
to help your son get better.  

It frustrates me to see some of  these snake-oil salesmen, who 
have the gift of  bull crap, that could sell ketchup popsicles to 
women in white gloves, but have no desire to help your son, nor 
do they care.  

It is all about them, their ego and making money and it gives all 
of  us a bad name. 

After reading this book, you will be equipped with the 
knowledge and questions that you need to ask, along with the 
answers that you need to hear, before committing to a pitching 
instructor. If  you already have a pitching instructor, you will be 
able to take this information and compare it to what you are 
already experiencing to see if  it is what you want. 
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There will be plenty of  pitching instructors out there that will 
tell you that some of  the things I discuss in this book are not 
possible, yet we are doing it at The Texas Pitching Institute 
every single day. 

The point is, is that you don’t have to settle. 

There are a lot of  really good pitching instructors out there that 
are doing it right. You just need to know what to look for and 
what to ask so that you can find them. 

If  this book is able to guide you towards making a better, more 
informed decision for your son, and at the same time, drive 
these con artists out of  the business, then it has done its job. 

If  you would like to contact The Texas Pitching Institute, please 
email us at: info@TexasPitchingInstitute.com 
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About Me 

It doesn’t seem that long ago that I was a pitcher myself  in high 
school and Division I college baseball. Unfortunately, from a 
playing standpoint, I had a less than stellar college career, 
actually foregoing my last year of  eligibility to enter into 
coaching. 

The reason they were less than stellar was because I went from 
a very healthy pitcher, to one that was plagued by injuries, self-
doubt and bad instruction/information. I couldn’t understand 
how I could go from being one of  the top high school pitchers 
in the country, in conversations with most of  the MLB teams 
for the upcoming draft, discussing being drafted as high as the 
3rd round, to literally losing the ability to throw a baseball 
accurately, at one point. 

As if  it wasn’t bad enough, during my Junior year, I experienced 
what has become much more common today, the torn Ulnar 
Collateral Ligament, or Tommy John Ligament. For the first 
month, the training staff  treated it like a strain, except it never 
got better. After insisting that more investigation needed to take 
place, I remember the team orthopedic’s words as if  it was 
yesterday. He told me “Trying to put your elbow back together 
would be like trying to sew back together a wet paper bag……
but I think we can rehab it.” 

I was devastated. 

The good news was that we were able to rehab it back to a 
point where I could eventually throw again, but the bad news is, 
is that it was never the same. 

Upon realizing that my professional aspirations were over, I 
decided to just get on with my career, which I knew would be in 
coaching.  
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I had an uncompromising determination to answer this 
question: “Why did this happen to me?” 

Not far from that question was an unrelenting passion of  
making sure that no pitcher that I ever had the opportunity to 
work with, would ever experience the same terrible experiences 
that I did.  

That is a passion that lives on to this day. 

So I began my quest of  trying to find answers. 

It hasn’t ever been about being right, it has been about being 
more right today than I was yesterday. Having said that, 
anybody that tells you that they have all the answers is full of  
crap and you need to run away from them as fast as possible. 

The best coaches in this game are coaches who know that they 
don’t know it all and are actively pursuing newer and better 
pieces of  information. They rely heavily on models and 
methods that have proven to hold up over the test of  time, 
while also prepared to modify, adjust or dump those parts 
where they see an opportunity to improve. 

The journey that I have travelled on, to this point, is definitely 
not where I thought this quest would take me when I started 
out on it many years ago. But I couldn’t be more thankful. 

So out of  this determination, The Texas Pitching Institute™ 
was born. 

The daily mission of  TPI is to specialize in providing an 
experience of  premier concierge pitching programs, customized 
to your unique needs and abilities, using cutting edge research 
and techniques - GUARANTEED. 
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MISTAKE #1
Personalization
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To start off  this book, I can't think of  any better topic to get 
started with out of  all the mistakes that I see made when it 
comes to hiring a pitching instructor than when it comes to 
personalization.  

I see this as a problem on not only on the parents' side but also 
definitely a problem on the instructor's side as well.  

Now, there's going to be a lot of  instructors that are going to 
tell you that it's completely impossible to personalize a program 
for the individual, or they're going to tell you that they already 
are personalizing their programs for the individuals. 

The question is, is that true?  

Every single person is different. Your son is different than all of  
the other kids that he plays with, that he plays against, and it 
doesn't matter what the other guy is doing; all that matters is 
what your son is doing and needs to be doing. 

I’ve see a lot of  pitching instructors that teach lessons, give the 
exact same lesson to every single one of  his clients, regardless 
of  the individual client. The problem is that all of  these guys are 
being taught the exact same thing in the exact same ways. The 
reason why instructors get away with it because you're not there 
to see the other guys going through the exact same material. 

Even if  you were there to watch the other guys, chances of  you 
thinking that there was a problem with this way would be slim at 
best. That is a problem. Your son is different. He has different 
strengths, he has different weaknesses, he has different needs, 
he has different abilities. He needs a program that factors all 
that in. 

To be teaching every single guy the same exact thing doesn't 
make sense to me. Sometimes you will get lucky. There will be 
things that an instructor will teach you or teach your son that 
end up working for your son. To me, I consider this more of  a 
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coincidence. It's by accident that we happened to stumble into 
something that worked for your son. 

You either get the right information that works for your son and 
he gets better or you don’t get the right information for your 
son and your son doesn't get better.  

That’s pretty much the way it is.  

Now, the way that a lot of  these instructors also operate is if  it 
doesn't work for you, it's your fault. It's not his because he's 
going to be able to sit there and lay out a long list of  successful 
clients that he has had before you that he has taught the same 
thing to that have had great success.  

The excuses will be abundant. Your son is not working hard 
enough. Your son is not doing what he is supposed to be doing. 
Your son is not paying attention. Your son is just not that good. 

That transfers that responsibility and blame off  of  the 
instructor onto your son when the truth is, the instructor is the 
one at fault. He is not taking the time, the desire or maybe have 
the knowledge to be able to look at the individual and say, "This 
is what you’re doing, these are the corrections that I believe you 
need, and let me also explain to you why you need it."  

I think that there are far too many players and parents that 
blindly follow along with whatever the coach or the instructor 
says because they're the coach or the instructor. I'm not 
advocating that you challenge authority and that you always 
question everything, but I do say this: if  the instructor cannot 
explain to you clearly why you need to be doing what he’s having you do or 
why you need to be making the change that he's asking you to make, then 
you should not be doing it.  

And it might be the right thing to do, but if  he can't adequately, 
properly explain it to you, then you don't need to be doing it. It 
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must make sense to you for you to be able to actually grasp the 
concept to begin with. 

Now, on the other hand, you do have instructors who will take 
that time to personalize. They'll look at that individual, and 
they'll see the needs that they have. They have that basic model, 
that foundational philosophy, of  what needs to be done, and 
then they look at your son, and they figure out how they can try 
to get that implemented into what your son is doing. That is a 
much better start and a much better instructor to be around. 

At the Texas Pitching Institute, we don't start with an individual 
unless they go through an initial evaluation of  a physical 
mobility/constraints screening and through video analysis.  

We are building their individual program from the moment they 
first step foot through the doors in order to be able to start 
laying the foundation of  what we need to do right out of  the 
gates.  

We're testing all of  the different aspects from physical mobility 
issues and constraints to the most efficient bio-mechanical ways 
to throw a baseball using video analysis. We use the latest 
information available in the scientific world and implement that 
into creating and designing the personal plan.  

We expect that the pitcher will change over time, and then we 
re-evaluate again through the video analysis and the mobility 
screenings to see what changes have occurred. With this new 
information we will adjust and modify the existing personal plan 
to take into consideration this new information, therefore 
creating a brand new personalized plan. 

It's a constant evolution based off  of  what we know now, how 
we're implementing it to the individual, and what the individual 
is able to do in making those adjustments. I will tell you, when 
you build and implement a program that is designed specifically 
to your son and his needs, your son cannot help but get a whole 
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lot better because he is dealing with himself  and only focusing 
on his specific needs and circumstances. 

This is not a cookie-cutter program by any means, which is 
something that I see everywhere. It's cookie-cutter, cookie-
cutter, cookie-cutter because it's easier for the instructor to do.  

It's easier for them to just have one model or method and its 
easier to try and fit everybody into that model than it is to have 
30 different clients with 30 unique plans.  

Not only is it 30 unique plans for those clients but over a course 
of  time, we expect that we are going to need to adjust and 
modify those 30 plans into something new. That is far more 
difficult, but it's far more professional, and it's far more 
advanced, and it's far more beneficial for you and your son. 

When it comes to the overall methods and philosophy of  the 
training session, the guy that has the personalized program for 
your son is the one that you want to be with. It's the guy who 
just says, "This is what we do. This is what everybody does," 
those are the ones that you want to avoid or get away from. 
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The Pain Free Pitcher 

Make sure to get your copy of  The Texas Pitching 
Institute’s™ #1 Best-Selling book, The Pain Free Pitcher! 

The book goes in-depth on the 5 most common areas 
for pitchers to experience pain, what might be contributing 

to it and suggestions on how to solve it. 

http://texaspitchinginstitute.com/tpi-success-
products-page/

http://texaspitchinginstitute.com/tpi-success-products-page/
http://texaspitchinginstitute.com/tpi-success-products-page/
http://texaspitchinginstitute.com/tpi-success-products-page/
http://texaspitchinginstitute.com/tpi-success-products-page/
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MISTAKE #2 
Scope of  Instruction 
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Probably more so in this day and age than ever before, the focus 
of  velocity and throwing harder has never been more under the 
microscope and talked about. There's also been probably no 
greater time in the history of  the game as we know it where the 
occurrence of  arm injuries has skyrocketed to the levels of  
almost epidemic proportions, especially at the youth levels.  

With the focus on velocity, everybody knows, instructors 
included, that velocity is one of  those key buzzwords that is 
going to get kids and their parents attention. That's 
understandable from a business and marketing standpoint to be 
able to acknowledge that to everybody that one of  the things 
that you do is that you teach velocity development... that they 
will make your son throw harder. 

So many instructors don't know how to do that in the first 
place, and so they will set your son up for problems or possible 
injury. They're not going to tell you that they don't know how to 
do it. It's just the fact that they really don't know how to teach 
velocity.  

They don't understand how the body works and how to 
properly build and prepare the body to be able to take on 
additional load, stresses, and strains on the different body parts 
that it takes to increase your velocity.  

Having said that, there's so many instructors out there that are 
just going to sell you on velocity, velocity, velocity. If  that's all 
you're looking for, than so be it. Then you may have found 
somebody that might be an eligible candidate for your son to 
work with, but good luck. 

You should be much more interested in finding the instructor 
that is very committed, and more interested in providing your 
son with a very well, overall balanced program, that is going to 
include proper warm-ups, proper arm care, different throwing 
drills that are specific to my son's needs that will help him to 
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develop the bio-mechanical fundamentals it takes to throw a 
baseball. 

You want the guy who's invested in proper strength and 
conditioning components that are specific to what a pitcher 
needs and not a football player, and not a shortstop, or a center 
fielder, but a pitcher and what the position’s unique demands 
are for throwing a baseball. 

Proper arm maintenance, caring for the arm after they've 
thrown, recovery processes, being able to properly provide the 
body and arm the recovery that it needs to be able to not only 
be prepared to throw again in a short period of  time but also to 
stay safer and healthier for the long term. 

You also want to look for an instructor who is well-versed in 
understanding pain and pain contributors. You cannot be 
expecting him to be a doctor, nor should he try and diagnose 
problems, but an instructor that will understand that if  your 
elbow hurts here, it's possibly because of  all of  these potential 
pain contributors and how you throw a baseball.  

Then let's look at how you throw that baseball. Look here, 
you're doing this, and you're doing this, and this is probably 
contributing to your elbow pain so here's the correction, and 
they give you the corrections. Then when you do those 
corrections, does the pain go away.  

That's a great situation to be in.  

If  the pain doesn't go away then you've got an instructor that 
says, "Okay, well then it might be this, and we have something 
else to try.” 

Again, this is a better situation to be in. 

If  you have an instructor that exhausts all of  his knowledge and 
it's still not resolved, then you also want an instructor who has 
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the professionalism and the wherewithal and the lack of  ego to 
be able to say, "You need to go see a doctor, a professional 
about this to get the answers that you need because from a 
baseball standpoint, we have exhausted the level of  information 
that I have that could address what that problem is. It may be 
something beyond the scope of  what baseball or throwing a 
baseball can solve, and so you need to go get some medical 
advice on this."  

That's the guy that you are looking for.  

A guy like this will also probably have some fundamentals and a 
foundation on how to develop velocity. He's probably going to 
be able to teach you how to throw off-speed pitches. He's going 
to be able to throw and teach you how to control a running 
game and develop pickoff  moves. He's going to be able to teach 
you how to field your position. He's going to be able to teach 
you the mental side of  the game and how to attack hitters.  

That is a big umbrella for an instructor to be able to do, but 
isn't that what pitching still involves?  

You can take your son for an hour lesson with a guy who's 
going to teach him how to hold a baseball and throw it, but 
then how is that going to transfer into the game? How is that 
going to transfer into being able to control a running game?  

At the Texas Pitching Institute, we take on this all-
encompassing approach of  having all of  these components 
involved into our training. We're addressing all of  these 
components all the time.  

My goal is to be able to not just produce a healthy pitcher, but 
I'm interested in producing a total pitcher, a guy who is versed, 
and experienced and educated in all facets of  the game. 

While he's developing more explosive fastballs and nasty off-
speed, he's also able to control the running game.  
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He's also able to understand how to pitch and attack hitters.  

He's also able to understand how to field his position and the 
proper positioning he needs to be in.  

He's also understanding how he needs to take care of  himself  
on a daily basis so that he's able to perform at a high level 
longer, more consistently, and safer than the average guy.  

That is the instructor that you need to be seeking out.  

What is the overall consensus of  the program they provide?  

You find that guy, and you found somebody that's worth more 
of  your time in learning about who you need to be working 
with and if  he's a fit for your son. 
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MISTAKE #3 
Reputation 
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For this mistake I want to talk about reputation. This can be 
kind of  a slippery slope in terms of  mistakes that I've seen 
made.  

Reputation, regardless, still does play a factor into the hiring 
decision that you need to make when finding a pitching 
instructor for your son.  

For reputation, one of  the things you always do is just go 
directly to the source and see if  they have put testimonials out 
there about themselves. All those things are always good, and 
things that give you a little bit of  an insight or an idea as to who 
they are, and their quality of  their service that they provide. 

Then you can also go and try to find people that have worked 
with or are currently working with that individual, and try to 
learn more about their experiences with them, and what they 
think. I think that it's important that you understand, and I'm 
sure that you do, that you are going to find people who don’t 
have the best things to say about an individual. 

A lot of  times in my experience, it's not necessarily that the 
instructor was a bad instructor, it was more so that the client 
and the instructor were not a good fit. The instructor was not 
their ideal instructor, and as a client, they were not the 
instructors ideal client. What you probably realize is that those 
people made the mistakes that this book is helping you to avoid.  

What the instructor offered in accordance to what the client 
was looking for or expecting did not match up. 

A lot of  times you're also going to find that the clients 
motivations and dedication might be different from yours. In 
other words, what kind of  reliable input will you get from a 
family that was looking for some recreational instruction while 
you are fiercely determined to excel? The expectations and 
experience will be vastly different. 
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Sometimes what you're looking for is not what this instructor 
provides. That's okay, there's a lot of  kids, a lot of  parents out 
there who just want to drop their kid off  for 30 minutes or an 
hour, and really don't care about what happens during that time, 
they just need that time for baby-sitting and theirs plenty of  
instructors out there that are willing to be that baby-sitter to 
make money. That’s going to be the instructor that's just going 
to sit there on a bucket, and tell you what to do, and all the 
basics. 

Then you're going to have other instructors who are willing to 
put up with disruptive behaviors, poor attitudes, lack of  
motivation, because they're all looking to just make money. That 
is the stuff  that you want to avoid when it comes to an 
instructor.  

You want the instructor who has a reputation of  working with 
highly motivated individuals with a strong work ethic. It sets a 
tone of  expectations that the instructor has.  

That is an instructor who has high demands, he has high levels 
of  expectation, all of  things that your son is truly going to need 
if  he's going to become the best pitcher that he can be. 

If  you're looking for a guy who's just accommodating 
everybody and willing to take on anyone who gives him interest, 
then that is not going to be who you need.  

A lot of  times you can talk to local youth coaches, local high 
school coaches, maybe even a local college coach if  you have 
that opportunity and if  there's one in your area who might be 
familiar with the instructor.  

Get their take on them.  

Sometimes that can be a very volatile relationship where you've 
got coaches and instructors who don't necessarily always get 
along. If  you go to your youth coach, or you go to a high school 
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coach and say, "What do you think about this instructor?" They 
come back and tell you, "You know what? He has coaches 
clinics that I've gone to. This is a guy that I reach out to for 
information sometimes, he's really good. If  you can find a way 
to get involved with that guy that would be a great situation for 
you and your son.” 

Don't take that lightly, obviously that's a strong 
recommendation from somebody within the industry, to an 
extent, that is giving you the recommendation and the support 
that this is somebody that is going to be able to give you the 
guidance and the information that you need.  

Sometimes you've got instructors out there that are very brash, 
they're very conceited, they're ego driven, very narcissistic. It's 
very much about them.  

You have to be able to sort through all of  that. It's more so for 
these guys as, "What has your son done for me lately? Has he 
done something that is going to make me look good, and that I 
can promote that makes me look good because it's all about 
me."  

Those are guys that you need to be weary of  because it's not 
about your son to them. Your son is a commodity to him, your 
son is a piece of  cattle that he's just herding through to be able 
to use for his self  promotion, self  gain, and to line his own 
pockets. 

Dangerous, dangerous guys and they are everywhere.  

They are everywhere, I can't stress that enough. They're not all 
of  us, but they're out there and you need to be weary of  those 
guys.  

Don't be afraid to talk to the guy himself, and ask them, "Tell 
me about yourself. What is it about you that makes me feel 
comfortable about this decision?"  
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You are entrusting your most sacred possession with their care. 
Don't take that privilege, and that opportunity, and that honor 
that you're giving somebody for granted. Don't take it lightly.  

It's serious, okay? They need to treat it serious as such. 

You've got guys out there who teach lessons as a part time job, 
and they have a full time job doing something else completely 
irrelevant and not related to baseball.  

Then you're going to have guys who are able to do this as a 
business, and that they're able to do this to make a living. Take 
that into consideration as well.  

If  they're able to make a living out of  this, and fully function 
and focus completely as an instructor for baseball, there's got to 
be something about them that is putting them in a situation to 
garner that level of  success.  

You need to take into all those accounts. Go into it with an 
open mind, and understand that even though the individual who 
recommended them to you, or the reputation you've heard is a 
great reputation, or a terrible reputation, that it is all based off  
of  that individuals experience and not yours. 
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MISTAKE #4 
Background & Experience 
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In this mistake, the thing that I see most is that you've got a lot 
of  parents that will just blindly accept the fact that because this 
coach, instructor, has experience in baseball that they are 
automatically knowledgeable and capable and qualified to coach 
and instruct and train and teach and guide your son. That just 
could not be further from the truth. 

Just like in everything else that we have in the real world, there 
are people that specialize in certain areas. If  you are generally 
sick, you can go to a general doctor, but if  you have a specific 
problem, usually you have to go to a specialist to get that solved.  

Well, if  you just want to learn the game of  baseball and learn 
the basic rules and the general understanding of  it, then you can 
go to pretty much anybody who's got any kind of  familiarity 
with the game, whether they've played it or not.  

If  you really want to learn about catching, it doesn't make much 
sense to go to a guy who teaches people how to hit. If  you want 
to know how to pitch, it doesn't really make sense to go to 
anybody else either. You need to go to a guy who has a deeper 
background of  knowledge in pitching than the average coach. 

A lot of  coaches believe that they know everything about all 
positions. They think that because if  they have the feeling or the 
sense that you don't think that they know everything, then 
you're just going to go somewhere else.  

A deep insecurity rears its ugly head, so they must sell to you 
that they are the all-knowing, greatest baseball coach that's ever 
lived and that they have every answer to every question and 
every problem and scenario and situation that comes about to 
further justify to you that you're making the best decision 
possible by coming and hiring them as your son's instructor. 

It's understandable, but it's not a good situation.  
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I would also say that there's a lot of  people that are going to 
hang on their resume, if  you will, that they played college 
baseball or that they played professional baseball. That is a great 
accomplishment for them as an individual. To have achieved 
that level of  success is a wonderful accomplishment.  

That means nothing though when it comes to being able teach 
your son.  

I have seen a bunch of  very good current and former 
professional athletes, and college athletes, try to teach kids in 
their off-seasons or when they have some downtime.  

Quite frankly, it's horrible.  

It's absolutely horrible because what you quickly realize and 
understand, if  you pay attention, is that those guys learned how 
to do things that worked for themselves, but the ability to 
convey that to somebody else, the ability to understand that 
somebody's different, which we've already talked about, and 
being able to take that information and fit it to their needs, 
they've never had to do that and probably have never really 
thought about the need to do that. 

They’ve never taken the time to learn multiple strategies and 
techniques to try and reach a desired outcome like the best 
coaches and instructors can do. They just teach what was taught 
to them instead. 

"Well, this is how I throw my curve ball." Okay, well, that's 
great. You have a good curve ball. Just because that's how you 
throw it from the way your body moves in your arm slot and 
your strengths and all that, means nothing compared to my 16-
year-old who has none of  that and is just starting to have 
interest in wanting to throw the curve ball.  
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You know, it just doesn't make a lot of  sense. If  you go off  of  
resume, you can really be setting yourself  up for 
disappointment. 

There's a lot of  instructors out there who will advertise 
themselves as a hitting coach, a pitching coach, a defensive 
coach, and they do that because it opens them up, in their 
minds, to more potential clients, which means more revenue for 
themselves. They are advertising themselves as generalists 
instead of  specialists and we’ve already discussed the difference 
there earlier in this book. 

When it comes to their experiences of  what they've done in the 
past, I think that it is important to see if  they have coached 
before. It would be even more beneficial if  they have led a team 
or led a pitching staff.  

You are looking for instructors that are teachers at heart and 
will willfully acknowledge to you that they don't know 
everything, but are always looking for that new information.  

Those are the guys you want to be surrounding your son with.  

You want to be around those guys who are willing to try new 
things, are willing to be wrong, are willing to be in the trenches 
with your son trying to figure it out with him instead of  doing 
the very basic, generic information that everybody somewhat 
learns and understands if  they've been around the game of  
baseball to any degree. 

I've seen countless guys who played their entire career as a 
second basemen. Then, when they got into coaching, they 
wanted to basically run the offense, teach hitting and base-
running, and defense, and they wanted nothing to do with 
pitching.  

!39



The Definitive Guide To Hiring A Pitching Instructor

Then somewhere down the road, they ran across a kid or two, 
or a parent asked them, "Can you teach my son some pitching?"  

And because they’ve been around the game for so long, you’ll 
get a response like, "Yeah, I'll be happy to do that because I've 
been around the game long enough that I feel like I can teach 
them properly."  

The truth of  the matter is that they've never taken the time nor 
had the personal experiences to understand what it takes to be a 
pitcher. They don’t know what it’s like to be on the mound and 
what it feels like to deal with everything that you must deal with 
as a pitcher.  Does the instructor have to have been a pitcher in 
the past? No, but they at least need to have dedicated their 
professional coaching development career in learning as much 
as they can about the position. 

The fact that they have taken time to properly learn from guys 
who have specialized in pitching, those are the guys that you 
want to surround your son with.  

I could teach hitting. I don't want to. I know that there's a lot of  
guys out there that could teach hitting a whole lot better than I 
could. When I've had guys that have asked me if  I do hitting, 
"No," but I will gladly recommend them to other guys that I do 
know that are far better at hitting than I am.  

That's the kind of  guy that you're looking for, not the kind of  
guy who's just going to take anybody and everybody and that 
will advertise that he can teach all areas of  the game and be able 
to do it at such a high level that it's going to be mind-blowing 
and a great experience for your son. It's just simply not going to 
be true. 
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MISTAKE #5 
Professional Relationships 
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Professional relationships are also something that I'm seeing 
that not many people really think about when it comes to the 
hiring of  a pitching instructor. But I think that it's one that 
ultimately is as important as anything else, because why do we 
go to a pitching instructor in the first place?  

Initially, I'm sure that you're going to want to put your son with 
a pitching instructor to help teach him the fundamentals of  
pitching, and then eventually he's going to graduate into 
learning more advanced skills and trying to become a better 
player so that when he competes in games, he has a better 
experience when he's playing the game. That's totally 
understandable and very surface level. 

If  you're like most parents and most players that I've been 
around, ultimately you don't want to just play the game and then 
be done with it at high school or so. Most guys that are truly 
passionate about this game have great aspirations of  going and 
trying to make it into college baseball or hopefully even 
professional baseball.  

That's where the professional relationships come in. The 
pitching instructor that you go to, if  he doesn't know anybody 
at the college level, if  he doesn't have any existing relationships 
with college coaches or professional scouts, then what, 
ultimately, is he going to be able to provide for you? 

In this game, something I've told my clients and parents over 
and over and over again for years is that the world of  baseball is 
a very small knit group. It's a very small world.  

Your reputation is everything in this business, and so if  I did 
not know a certain coach, we had no existing relationship, and I 
call him up or email him and I tell him that I've got this great 
kid that wants to go to his school and that he's the greatest 
pitcher he's probably going to have on his staff  next year, that 
guy on the other end of  the line is probably not going to give 
me the time of  day. 
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What he might do is go to people that he knows, people that he 
has existing relationships with and check it out and say, "Are 
you aware of  this player? Tell me about him." That's going to be 
how it works. He's going to go to people that he trusts.  

Instructors that he knows nothing about can’t be trusted and 
that's just the way it is. You want to have a pitching instructor 
that has existing relationships, and not only does he have 
existing relationships, but he has real relationships. It's one thing 
to be able to say that, "Well, yeah, I know the head coach at this 
college.” 

The truth is, does he know the guy because he went to a camp 
one time or because he talked to him one time? Can he pick up 
the phone and call his cell phone, his private number? Will the 
coach answer the phone and know who he is without saying his 
name or know who he is by just saying, "Hey. It's so-and-so" 
and they're going to know? Do they have an existing 
relationship?  

That's really important because the worst thing in the world that 
you want to do is put your son with a pitching instructor and do 
all of  this hard work and then get to the end of  the line where 
it's time to move on to college baseball or move on possibly to 
professional baseball and he is not a resource for you to able to 
help promote and get your son exposure. 

You've got to have somebody that has those relationships, and 
not only are those relationships intact but they're good 
relationships. You want that pitching instructor that's going to 
be called by college coaches and professional scouts and ask 
them, "Do you work with this kid?" or "Do you know who this 
kid is in your area?" and "What is your opinion on him? What is 
your feelings on him?"  

That's the kind of  guy that you're looking for. You're looking 
for that guy who is able to make one phone call and get colleges 
interested in a player because the recommendation from that 
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pitching instructor carries that much impact and weight. You're 
looking for the guy who actually gets called by coaches and 
scouts because they value his opinion. That's the professional 
relationship that you're looking for. 

Now, let's take that beyond the baseball scope of  it.  

Unfortunately, right now in the game of  baseball, there's a lot 
of  arm injuries that are occurring. There's a lot of  bad things 
that are occurring along with a lot of  the good things that are 
going on. The information out there has never been better than 
what we see today.  

Do you have a pitching instructor who has relationships with 
existing personnel outside of  the baseball world in the medical 
field, physical therapy services?  

Someone that they can go to, they can rely on, that they can 
reach out to when they're looking to get an answer for a 
situation or when they're looking to try to figure out what may 
be going on?  

Or when they have a player that has an issue that needs to be 
dealt with outside of  their professional capacity, that they need 
to be able to recommend them to a specific doctor or a specific 
orthopedic, a specific physical therapist, a specific chiropractor, 
a mental performance coach? 

That is the guy that you're looking for. That is a guy who has a 
real depth to what he's offering in his services, and it's okay that 
he has those relationships.  

In fact, again, you want the guy who has those relationships. 
That's not implying at all that if  you go to this guy, your son's 
going to get hurt and that's why he knows an orthopedic.  

Far from it.  
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I look at it from the other way around. I look at it as an 
instructor who has a very good awareness that he needs to be 
able to provide as much information and service as possible to 
the individual client and their family to give them every 
opportunity that they can to be successful. 

Unfortunately, sometimes things happen and that may need a 
doctor's evaluation, and to be able to have that doctor to call, to 
reach out to, to send you to, to get a medical opinion is very, 
very valuable.  

Regardless of  exactly what it is, being able to have those 
professional relationships with college coaches, professional 
scouts, medical personnel, mental performance coaches, high 
school coaches and private travel organizations, all of  those 
things matter and they're the things that you're looking for out 
of  your pitching instructor. 
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MISTAKE #6 
Continuing Education 
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I bet you that this is probably something that is not really on the 
minds of  many parents and clients, as to one of  the attributes 
that they're looking for, when it comes to finding and hiring a 
pitching instructor for their son.  

The importance of  continuing education is no different for that 
pitching instructor, than it is for anybody else in any other kind 
of  profession. Is the instructor constantly getting better and 
learning new ways to do things, new research and information, 
or are they just staying put with what they already know? 

So many instructors that I see, just stick with what they know 
because they have a full-time job, outside of  giving some 
lessons, that doesn't allow them to participate in going to 
coaches conventions or going to different events, where they 
might be able to learn new things. They also may not have the 
ability to watch new videos or read new books to learn that new 
material.   

Sometimes, they just, quite honestly, don't have that 
determination or the drive or really care to learn anything new, 
they just are satisfied with what they know. They're totally fine 
with being able to convince you that what they teach is good 
enough. What they were teaching many, many years ago, is the 
same thing that they're going to be teaching your son today.  

Quite frankly, in the world of  baseball right now, with all of  the 
specific research that's being done on throwing a baseball, all of  
the technology that we have to be able to start unlocking and 
understanding the human body more. All of  these new ways of  
finding out information and ways to do things are as good as it's 
ever been.  

There's more information available today, than there ever has in 
this game. Quite frankly, the ability to not start grasping some 
of  that new information and starting to learn it, is irresponsible 
and lazy. That's not the guy that you're looking for. 

!49



The Definitive Guide To Hiring A Pitching Instructor

I'll put it to you another way. If  you are working with the guy, 
who is teaching the same exact stuff, the same way, that he was 
three years ago, he's severely out of  date and it needs to change.  

Now, I am not suggesting at all the entire platform for what 
they're teaching and the foundation of  it, is completely different 
or wrong than it was three years ago, but I guarantee you that 
there is new ways to do things that they aren’t doing.  

There's new information that comes out that contrasts now 
with what we were teaching three years ago, as to what was safer 
or more efficient, or healthier for the body and arm to throw. 
There needs to be some constant growth. 

One of  the things that I would encourage you to do, when 
you're talking to your pitching instructor, is ask them, "What do 
you do to continue to evolve and learn and grow yourself, as an 
instructor? What events do you attend? What coaching seminars 
or clinics do you attend? Do you subscribe to any 
memberships? Do you subscribe to any masterminds? Do you 
subscribe to any monthly publications? Do you read books? If  
you do, who do you read? Where do you go? What are you 
doing on a consistent basis, throughout the year that ensures me 
that you are proactively trying to always continue to become a 
better pitching instructor for my son?” 

Quite simply, if  the pitching instructor is not willing to grow, 
himself, how can he really expect or demand that your son 
does? I think that's a really tall order and something that's, quite 
frankly, unfair and unrealistic to ask.  

There is a whole lot of  people out there, that don't participate 
in things to constantly try to make them better.  

You're also going to find those instructors that say, "I have a 
certification." At the Texas Pitching Institute, I've been thinking 
about giving certifications and there's a lot of  benefits to me in 
doing that, from a business perspective.  
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I believe in what we do. That gives me an opportunity to spread 
this philosophy and program out to more people, that I can't 
directly be involved with. 

The problem with certifications is that you must stay current 
with certifications, otherwise, what good are they?  

I know a lot of  pitching instructors who will say, "I've been 
certified by this guy" or "I've been certified by this program."  

Is it a current certification?  

No, he got it three years. 

But you're not going to do the homework to find that out. 
Usually, a certification is only valid and current for one year. 

That won’t stop them from still promoting that to you, that 
they're certified in so-and-so's philosophy because that's going 
to be a nice selling point for them to give to you, to try to make 
the deal, where you're spending and doing business with them. 
You need to be aware of  that, as well. 

Certifications are not bad. I'm not saying that at all.  

Like I said, at the Texas Pitching Institute, I've been toying with 
the idea of  doing this myself. I just want to make sure that 
when I do it, that it makes sense and that it's really something 
that's tangible and real that is giving the instructors that are 
certified in that process, the best information available, that 
they're actually being able to use and implement for their clients.  

I do not want it to just be a quick money maker, like it is for 
some people out there.  

I don’t want an instructor who has lapsed on his certification, to 
be able to turn around and promote that and market that to 
you, when it's not even real.  
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I know instructors, who have basically lost their certification 
status as active and current, several years ago. Yet, they're still 
advertising to the general public that this is their philosophy 
they teach because they're certified by them and all that. It's just 
because they went to one little event and got a certification.  
Quite honestly, it's fraudulent. It's not real. Just be aware of  
some of  that stuff, as well. 

The main point is that you want to make sure that you're trying 
to surround your son with somebody who is constantly growing 
themselves and is willing to look at new information and make 
changes to what they've been doing, because the new 
information is a better way. That's what you want to be getting 
your son involved with. 
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MISTAKE #7 
Price 
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Without a doubt, one of  the things that always has to be 
considered when you're looking into something like this is the 
situation of  price. Everybody has their own individual threshold 
of  where they are no longer willing to spend. Price is very much 
the determining factor for a lot of  people, before they learn 
anything else about the instructor. It's why that I've placed this 
later on in the book as well because I wanted you to understand 
all of  the other things that are important when it comes to 
hiring an instructor instead of  just basing your decision solely 
on price. I'm not saying that price isn't important. It is 
important. 

It's important to all of  us in everything that we do on a daily 
basis. There's the difference between going and grabbing a 
quick hamburger or going and buying an elaborate steak. It just 
depends on what you are comfortable with at that given point in 
time. Price is a factor. Don't get me wrong. It's just that it 
doesn't need to be the only factor when it comes to hiring an 
instructor. 

There is a lot of  different philosophies and mindset out there as 
to being able to determine price. I will say that in my 
experience, most of  the guys who do this very, very well are 
baseball coaches first, and they're businessmen second. Our 
whole entire career, our whole lives, especially as a coach, we've 
lived under the guidance of  this game of  baseball demands us 
giving back to the next generation.  

Charging for information is very foreign and dare I say 
uncomfortable for many instructors out there. If  they can get 
over that threshold of  uncomfortableness of  charging for the 
information instead of  giving it away, then you usually see guys 
that are very insecure or uncertain about what they should be 
charging, so they charge a smaller fee for what they provide. 

That's not the way to do it, quite frankly. I know that may not 
be what you want to hear, but you need to understand as a 
parent that in some ways price can really reflect the confidence 
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that that instructor has in himself  and his ability to be able to 
teach your son.  

If  I'm going to sit there and try to just charge what the average 
rate is amongst all of  my competitors in my area, then how am I 
telling you as my potential prospect that I am any different or 
better than they are?  

If  I try to charge them less than what my other competitors are 
charging because, in my mind as the instructor, that's going to 
attract more business because I am the cheaper route, let's be 
honest with ourselves. If  they're the cheapest route, as a parent, 
you've got to probably be sitting there and going, "Well, if  he's 
the cheapest, then the quality is probably not as good either.” 

I want you to think about how price creates quality over 
quantity. An instructor that is higher priced is going to have a 
lot of  potential clients go somewhere else because they are 
making their decision based on price.  

Because of  this, the instructor has fewer clients that he his able 
to give even more attention and information to. 

That is a great situation for you. 

It's the difference between Mercedes and Walmart. You can go 
the cheaper route, or you can go the luxury route. You get what 
you pay for in a lot of  respects. Now, is that also saying that the 
guy who charges the most is automatically the best? No, it's not 
at all what I'm saying. He's going to be perceived that way, and 
to an extent, if  he's confident enough to be able to charge a 
whole lot more than the going rate and people are paying it, 
then there's got to be something to that.  

There's got to be a level of  confidence and a level of  security in 
himself  that he's going to be able to get the job done because 
he's got to understand that the parents are going to have a 
certain level of  expectation of  what their child is going to 
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receive in terms of  instruction and training if  they're shelling 
out a much larger amount of  money than they are when they 
could go to the guy down the street for much less. 

If  you've found a guy who crosses off  every check mark that 
we've listed out in this book, and then it comes to price, and it's 
a price that you're willing to deal with, then you may have found 
your guy.  

If  he's cheaper than everybody else and you believe that all the 
other check marks of  our list of  mistakes have been met, then 
you've probably found yourself  a great situation, and you've 
found an instructor who is really underselling the value of  what 
he has to offer. 

If  you find an instructor that's a lot higher priced than 
everybody else and they still check off  everything that we've 
discussed in this book so far, then you've probably really found 
the guy that is the consummate professional, the guy that is not 
only interested in providing a great service to your son, but he's 
really good at it, and he's able to make a living out of  it.  

He's the kind of  guy that is going to be invested in your son. 

He's going to be the guy who is most concerned about your 
son's successes and his mistakes. That's probably the guy that 
you're going to want to go with. 

Now, it just becomes a matter of  can you afford it or not. It's 
been in my experience that if  it's truly something that's 
important to you in anything we do, whether it's giving your son 
baseball lessons or trying to figure out how to get enough 
money to get the down payment for that dream home, if  it 
really matters, you're going to find a way. 

Even though price doesn't need to be the only factor in your 
decision, it is an important one. Make sure that you're taking 
into consideration not only the price that this guy is offering but 
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everything else that we've discussed in this book. Does it match 
up?  

If  you can't say that all these things are checked off  the list, 
then it would probably be very difficult to say that the price he's 
asking for seems justified as well. 
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BONUS #1 
The Texas Pitching Institute™ Experience 
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Pretty much anywhere in America, you can go into a community and 
find somebody that is already giving or is willing to give pitching 
instruction. 

Many of  these “instructors” will sell you on the fact that they are 
former players, maybe even former pitchers. 

They may also currently be or have been a youth coach, high school 
coach, college coach or professional player. 

They will sell you on the resume, in hopes that it is impressive 
enough that you will blindly hand over your money and your most 
prized possession, your son, to them, in hopes (not expectation) that 
they are going to get better. 

In my world, a saying that is said a lot is that “anyone can hang a 
shingle”. 

In other words, the world is full of  guys that say they can teach 
pitching and it doesn’t take much to enter into the world of  pitching 
instruction either. 

Let’s be honest, if  you have some baseballs and a net to throw into, 
you can basically conduct a pitching lesson. 

At the time of  writing this book, the average one hour pitching 
lesson averages between $55-$65. 

But what do you get for your $65? 

For most, their experience goes something like this: 

- Your son shows up and begins doing some stretching and maybe 
some resistance band work to get the arm loose. Whatever it is will 
be very basic 

- Your son will start out playing catch with the instructor 
- Your son will do some progressive throwing drills 
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- Your son will probably be provided with some basic, general, non-
specific verbal cues like “Stay Back”, “Get Out In Front”, “Push 
Off  Your Back Leg” and more. This will be confusing and non-
specific to the point that if  your son does it right, it is more by luck 
than anything else. 

- You finish things off  by throwing a bullpen of  some kind off  the 
mound where the instructor might even be catching it himself. 

- The next kid that comes in goes through the exact same process 
and is taught exactly the same things as your son. And your son was 
taught exactly the same things that the kid before him was, as well. 

Does this sound like your experience? 

I don’t know anybody that has the ability to watch your entire 
throwing process while also tracking a baseball to catch. 

Does any of  this sound exceptional or career changing? 

I would say that it could be career changing, but not in the way that 
you want it. 

This is where The Texas Pitching Institute™ is dramatically different 
and why it is leading the way in true development and training of  
pitchers. 

We believe in an individual approach that looks at and addresses the 
specific strengths and weaknesses in that individual. 

We start out by delivering an in-depth, world class personal audit, 
physical assessment and video analysis. The goal is that by the end of  
this process, that you know more about yourself  than you have ever 
known before. 

From there, your personalized plan is created. 
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The 8 Features That Separate The Texas Pitching Institute™ 

1. In-Depth, World Class Personal Audit, Physical Assessment and 
Video Analysis 

2. Train To The Individual. Create A Personalized Throwing And 
Training Development Program Based On The Individual’s 
Results 

3. Eliminate The Pain 
4. Explosive 4-Plane Pitcher Specific Strength & Conditioning 
5. Dynamic Throwing Drills, Pitch Development & Arm Care 

Protocols To Build And Bulletproof  The Arm 
6. Complete Pitcher Development Encompassing Pick Off  Moves, 

Fielding Your Position 
7. Cutting Edge Mental Performance Development And Mindset 

Training For Attacking Hitters 
8. A Team Of  Professionals Available To Further Address Specific 

Needs 

I’d like to briefly go into each of  these to further explain what they 
are and prove why The Texas Pitching Institute™ is THE place to be 
at to truly take your pitching abilities to the next level. 

1. In-Depth, World Class Personal Audit, Physical Assessment 
and Video Analysis 

Everybody has strengths and weaknesses. We all have limitations, 
constraints and hangups. It is important that we seek these areas out 
and identify them as clearly as possible. Many will run away from 
these weaknesses, at The Texas Pitching Institute™, we run to them. 

Some people believe that you should just focus on your strengths, 
trying to maximize them to the best of  your ability. I say, that your 
strengths will never be truly maximized if  you don’t improve your 
weaknesses. 

Your weaknesses will act like boat anchors that don’t let you go 
anywhere. They could also be setting you up for pain, injury and/or 
failure. 
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So we will begin with several personal audits that go deep into 
addressing your mental performance abilities, your warm up/
preparation abilities, your performance abilities, your recovery 
protocols and much more.  

From there, you will go through a world class physical assessment 
that will identify physical constraints and mobility issues that are 
necessary, in order to throw a baseball.  

Last, you will go through an in-depth, highly specific video analysis to 
evaluate the throwing mechanics and movement patterns that you 
perform and compare them to sound bio-mechanical principles, 
established from the latest scientific research available. 

2.    Train To The Individual 

Here’s some really ground-breaking information that not too many 
people know……everybody is different! 

So why do we keep settling for training everybody exactly the same 
way? 

At The Texas Pitching Institute™, we reject the mindset of  training 
everybody the same. We believe in fundamental bio-mechanically 
sound principles, in terms of  how the body works, but how you 
establish and achieve each of  those positions is unique to you. 

Not only that, but everyone’s body is physically and structurally built 
different. Where one pitcher’s arm slot is, could be very different 
from the next pitcher.  
At The Texas Pitching Institute™, we take pride in creating the plan 
for the individual. 

3.    Eliminate The Pain 

Let’s face it, playing baseball is not much fun when your arm hurts. 
And if  your arm hurts, you are never going to get to the point where 
you are going to be able to reach your full potential. 
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Not only that, but if  pain is present, then that is the bodies way of  
trying to let you know that something is wrong. Pain does not just 
show up like an unwelcome guest. There is a reason that it is there. 

At The Texas Pitching Institute™, the first thing we do is try to 
identify where the pain is occurring and what might be contributing 
to that. From there, we are going to create a game plan to begin 
eliminating the pain. 

4. 4-Plane Pitcher Specific Strength & Conditioning 

Delivering a pitch really takes place in 4 different planes or 
movements. The first of  those planes is the Frontal Plane. The 
Frontal Plane is when you go back and forth on a straight line. You 
are either going side to side or front and back, but you maintain the 
straight line. For delivering a pitch, this would be going from the 
rubber towards the plate. 

The second plane is the Transverse Plane. Transverse is moving in a 
rotational manner. In pitching, this would be when you begin to 
rotate your torso to deliver the pitch. 

The third plane is the Diagonal Plane. The Diagonal Plane is when 
you are releasing the pitch to when you are finishing the pitch in 
deceleration. You are moving your arm and your torso in a diagonal 
manner. 

The last plane is the Single Leg Plane. The Single Leg Plane is 
focusing mainly on the lead leg or landing leg. As you are driving 
forward, landing, then rotating and throwing, this is all done over the 
lead leg. We need that lead leg to remain dynamic and stable for the 
rest of  the moving parts to fully maximize. 
So with this knowledge in hand, at The Texas Pitching Institute™, 
we focus our time in training in these 4 planes. We don’t want any 
wasted activity just for the sake of  activity. 
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Our philosophy is to train in short, explosive bursts, going as fast as 
we can for 6-12 seconds at a time. From there, we are going to 
recover to 100% and then do it all over again. 

We’ve discovered that going at maximum capacity in a short burst of  
time is similar to that of  throwing a high effort throw. When we 
allow ourselves to get back to full recovery, we realized that over 
time, the time in between to recover begins to shorten. 

The average time in MLB between pitches is 16 seconds. If  we can 
train to go through 400 maximal effort movements and then be able 
to get back to full recovery in 16 seconds or less, aren’t we preparing 
the body to throw a lot of  high effort pitches without getting tired 
real quick? 

That is our philosophy and it has worked wonderful. I don’t know if  
a single one of  my guys can run a mile, but the ones that have been 
with me for a while can go 7 innings without too much trouble. 

5.    Dynamic Throwing Drills, Pitch Development & Arm Care 
Protocols To Build And Bulletproof  The Arm 

You can be a great thrower without being a great pitcher, but you 
CAN NOT be a great pitcher without being a great thrower. 

This is the approach we take at The Texas Pitching Institute™. 
Probably about 85% of  pitching is just having the ability to throw the 
baseball in as an efficient and explosive manner as you possibly can. 

The other 15% is what makes pitchers, pitchers. So we spend that 
time working on the different pitches to add to our arsenal. 
None of  this matters if  we don’t build and develop a dynamic, stable 
and mobile throwing arm. So we spend a lot of  time focusing on 
properly preparing the arm to throw a baseball and a lot of  specific 
time properly putting the throwing arm through recovery protocols. 

Our philosophy is that if  you take care of  the arm, the arm will take 
care of  you. 
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Throwing a baseball is a very violent action that takes place in a very 
short period of  time. As soon as you have accelerated enough to 
deliver a 90mph throw, you have to now slow it down. 

Having big brakes on the back of  your arm, in your shoulder and 
shoulder blade area will help to protect the arm. Not only that, but 
the better brakes you have, the faster your body will allow you to 
accelerate because it knows that it will be able to stop it. 

It’s like being in a race car with bicycle brakes or the biggest, baddest 
brakes ever known to man.  

When you’re in that race car, which one are you going to go faster 
with, if  you’re smart? The bicycle brakes or big, bad brakes? 

The same principle applies to throwing a baseball. 

6.   Complete Pitcher Development Encompassing Pick Off  
Moves, Fielding Your Position 

After we have developed the arm and the ability to deliver a pitch off  
of  the mound, none of  that is really helpful unless you are so good 
that nobody ever hits the ball or gets on base. 

This is highly unlikely, but in case that is you, call me! 

So, with the understanding that there is a chance that at some point 
in your career that you might have someone hit the ball or get on 
base, we have to be able to handle that. 

This is definitely an area where The Texas Pitching Institute™ is 
different than everybody else. 
If  anyone else spends anytime working on pick off  moves, holding 
runner or fielding your position, the amount of  time spent on it is 
short and sporadic at best. 

At The Texas Pitching Institute™, we spend focused time on 
developing all areas and aspects of  being a pitcher. 
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Having the ability to control the running game and field your 
position makes you the total package pitcher, which is what we are all 
after anyways, isn’t it? 

7.   Cutting Edge Mental Performance Development And 
Mindset Training For Attacking Hitters 

At some point, the physical aspects of  being a pitcher are going to be 
realized. Whatever you do, if  you only rely on your physical 
capabilities, then you are setting yourself  up for a huge 
disappointment and a short career. 

The higher up you go in this game, the better the competition gets. 
I’ve always said that you could send a jet fighter airplane through the 
strike zone, but eventually, guys will catch up to it. 

So once the physical side is maxed out, you must rely on your mental 
side and what makes pitchers, pitchers, instead of  throwers. 

At The Texas Pitching Institute™, probably one of  the most unique 
things about us, is that we spend a lot of  time talking about pitching 
and different situations and scenarios that happen in a game. 

Not only that, but we are constantly talking about all of  the little 
tricks of  the trade that a pitcher can do to keep the advantage in their 
corner. 

We get guys to start thinking like pitchers, which makes them even 
more deadly in games because they are better equipped to handle 
more situations that come their way than the average pitcher or 
player. 

8.   A Team Of  Professionals Available To Further Address 
Specific Needs 

In order to have the most comprehensive and detailed experience, 
you must surround yourself  with highly trained professionals. That is 
exactly what we have at The Texas Pitching Institute™. 
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Whenever something occurs that we are not able to solve through 
our regular protocols, I have assembled my Team of  Professionals, 
which include a Nationally Recognized Orthopedic Surgeon, 
specializing in Shoulders & Elbows. We also have a Physical 
Therapist, specializing in rotational movements in sports, a 
Chiropractor who is also the Chiropractor of  a AAA Minor League 
Baseball team, one of  the top Mental Performance Coaches in the 
country, a Strength & Conditioning Coach that was formerly with a 
MLB team and the unique concepts of  Effective Velocity provided 
by its founder, Perry Husband. 

In other words, if  a pitcher has any kind of  physical or mental issue 
that needs to be addressed, I have arranged a team like no other team 
in the world to be able to address and solve it. 

The goal of  The Texas Pitching Institute™ is to 
provide a World Class experience with cutting 

edge information. 
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Ultimate Pitcher’s Training Camps 

Reserve your spot for an upcoming Ultimate Pitcher’s 
Training Camp - Held at the Nationally Recognized Texas 

Pitching Institute™. 

These 3 Day Camps are for the Committed and 
Determined Pitcher Eager to Make it to the Next Level. 

http://texaspitchinginstitute.com/tpi-classes-camps/
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BONUS #2 
More About TPI 
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The Ultimate 
Pitcher’s 

Training Camp 
3 Days of  the Most Intense, Information 

Filled, Cutting Edge, Results Driven 
Pitching Instruction Available in the 

Country Today! 

I Believe That Any Pitcher Can Throw 
Harder, Without Pain AND ACTUALLY 

PITCH IN GAMES THAT WAY! 

I’ve seen this over and over and I’ve heard about it even more.  

Pitchers are practicing, getting instruction, taking lessons, 
playing on competitive teams and when it comes to the actual 
games, they are not performing the way that they had hoped to. 

Are pitchers going to have “off ” days or bad days? Sure. 

But the really good ones are the ones that can still manage to 
get through those days without their best stuff. 

Here’s a little secret for you about pitching: 

In 9 out of  10 outings, you WON’T have your best stuff  

!70



The Definitive Guide To Hiring A Pitching Instructor

When that one day shows up and everything is clicking, those 
days are easy. Of  course we would love to have that kind of  day 
every time you or your son goes out to pitch. 
Who wouldn’t? 

But that is not what pitching is. Pitching is being able to make 
adjustments, to disrupt hitters timings, to impose your will on 
the game and dictate and command what you want done. 

In a game that is built on failure, that is not the easiest thing to 
do. 

But the best pitchers are the ones that minimize the lows and 
capitalize on the highs. 

They are able to do that because they are properly equipped 
with the knowledge and know-how to do it. 

Now, if  you, and more importantly, your son, are ready for that 
kind of  experience, than my Ultimate Pitcher’s Training 
Camp™ is EXACTLY what you need. 

There is literally, nothing that isn’t covered in this camp. 

Throughout my coaching career at the College, High School 
and Private Levels, I have seen hundreds of  my guys move on 
to the next level, whether that be Professional or the Collegiate 
level. 

The only way you get to do that is because of  
PERFORMANCE. 

My Guys, KNOW How To PITCH 

The Ultimate Pitcher’s Training Camp™ is unlike any camp that 
you have been to before. I learned a long time ago, that if  you 
really want to get career changing results, you have to be 
different. 
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If  you do what everybody else does, you will get what 
everybody else gets. 

The last camp you went to, how many got a college scholarship 
or was drafted? 

You see, camps are designed to service a lot of  players in a 
short amount of  time, giving them some good information, but 
failing miserably on how to directly apply that information or 
helping the individual. 

At The Ultimate Pitcher’s Training Camp, The 
Focus Is On The Individual. 

Over the course of  3 days, you will get nothing short of  Mind-
Melting, Cutting Edge information that will address all of  your 
physical, mental, strategic and fundamental needs, along with a 
ton of  little secrets that take your pitching ability to the next 
level and separates you from your competition. 

CAUTION: 
The Ultimate Pitcher’s 

Training Camp is NOT for 
90% of  the Pitcher’s out there. 
- This camp is more intense than any camp you have ever been 

a part of  
- This camp will challenge you to rethink everything you ever 

thought you knew about pitching 
- The information is based off  of  the latest research and 

information and actual, practical application 
- This camp is not a baby-sitter, it is meant for those who are 

committed to becoming the best they can be 
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- This camp does not provide a one-size-fits-all program, but a 
personalized plan instead. If  you’re looking for general 
information and how-to’s, this isn’t for you 

You can not go anywhere 
else in the world and get this 

amount of  actual 
implementable information! 

You will be provided with everything you need to become the 
best pitcher that you are capable of. Of  course, you need more 
than 3 days to make any permanent changes or growth, but 
while you're at the Institute, there are some expectations of  
you…. 

- You are expected notes to obtain and absorb as much 
information as you possibly can 

- You are expected to follow through on the personalized plan 
that is created for you, when you get home. 

- You are expected to have an open mind and ask questions 
- You will be held accountable for you actions 
- You will be given the template outline to becoming the best 

pitcher you can be, it will be up to you to color it in 
- You are expected to give your absolute best 
- You are expected to be honest 

For more information or to purchase a Training Camp: 

texaspitchinginstitute.com/tpi-classes-camps 
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Andy Powers 
Texas Pitching Institute™ Presents 

The Total Pitcher Training 
Program™ 

"The Revolutionary, One-Of-A-Kind, 
Customized Pitching System That Will 

Increase Velocity, Maximize Performances, 
Build Stronger And More Durable Arms, 

And Turn Ordinary Pitchers Into 
Extraordinary!" 

The Only Program On The Market Today 
Personalized And Designed Specifically For The 

Individual! 

!74



The Definitive Guide To Hiring A Pitching Instructor

You have seen these guys before…   

They walk up onto the mound and you immediately sense they 
have an advantage. They have not even thrown a pitch yet…but 
they just look like a pitcher.   

They’re Total Pitchers.   

Why is it that some pitchers that appear to have all the 
athleticism and tools in the world can’t pitch while others, who 
definitely wouldn't pass the eye test, absolutely deal?   

Is it simply something they were born with? Are some guys just 
genetically superior to others? Do you either "Have It" or you 
don’t? 

Hardly. 

You see…Pitching is not something that comes naturally, no 
matter what anyone tells you. Throwing a baseball is an 
unnatural act to the way our bodies are designed.   

It is a learned skill.   

Unfortunately, access to the right knowledge to become a Total 
Pitcher is not easy to come by.   

Between the internet gurus, the private pitching instructors, 
High School coaches, Youth League coaches, Travel Ball 
coaches and everyone else offering input – it’s almost 
impossible to know what’s right and what’s not when it comes 
to reaching your potential as a pitcher. 

You may be at the point where you have started to 
question things…

- Why are you working so hard and not seeing the 
improvement you want? 
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- You know that you're working hard, but are you working 
smart?  

- Why can’t you find the right information and training 
instruction to help you reach your true potential?  

- Why do you always feel like there is something that you're 
missing out on? 

- Are you prepared to compete at the next level? 

Or worse yet… 

…Have you ‘maxed out’ your ability? 

If  you find yourself  feeling frustrated trying to figure all this 
out, there is an answer… 

What's The Problem?

We're smack in the middle of  an epidemic of  arm injuries 
and misinformation and I knew I had to educate people.    

Throwing harder isn’t just about getting higher numbers on 
the radar gun.    

It’s also about making sure that your arm is as stable and 
efficient as it can be.    

It’s about using your body more and your arm less.  
   
It’s about building “Bigger Brakes” so that you can 

efficiently stop what you speed up.   

 Magic Bullet Syndrome

Virtually all of  the pitching programs available on the 
market today only focus on a single dimensional, one-size-fits-
all, cookie-cutter system, focusing only on velocity. 
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The Solution - Personalized Programming
  

That’s what The Total Pitcher Training Program is.   

A comprehensive, multi-dimensional training system that 
develops velocity, builds bullet-proof  arms, 
explosive strength and enhances your throwing mechanics, in 
the only customized program available on the market today! 

I wanted to put together a program that is built to the 
individual.  

Something that allows you to minimize the risk of  an arm injury 
while maximizing development and performance. 

For More Information On 

The Total Pitcher Training Program™ 

Go To 

http://texaspitchinginstitute.com/tpi-success-products-page/ 
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To Get More Information Or To 
Join Us In Training Contact The 

Texas Pitching Institute:

Andy Powers Texas Pitching Institute 
125 Graphite, Suite B 
El Paso, TX 79932 

Phone: (915) 262-6031 
Email: Info@TexasPitchingInstitute.com 

Also Available From Coach Powers 
- Online Training 
- Exclusive Training Camps 
- Personal One-on-One Coaching 
- Consulting 
- Speaking 
- Southwest Premier Baseball Coaches Convention 
- Summer Training Program 
- Winter Pre-Season Training Program 

For More Information On These Products Visit 
www.TexasPitchingInstitute.com
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