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One of the hardest parts of online marketing is creating products to sell.
Unfortunately for you if you’re just starting out it’s often the first step as well.

IT’S ONE OF THE
REASONS 99%
OF ONLINE MARKETERS
DROP OFF; THEY JUST
NEVER MAKE IT
THROUGH CREATING
THEIR FIRST PRODUCT!

It’s also why I created Training Kickstart to ensure that you have a clear and
easy-to-apply path to creating your first successful product online.
So let’s get started.
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Why Should You Create a Digital Product to Sell Online?
There are so many advantages of selling digital products online.

I still remember when
my accountant saw my
accounts when my
business had first started
to really take off.
Much to my surprise, she said she didn’t
know what to do for me. I was making
more profit than any other client she
had!
She had never seen anything like my
business and she dealt with businesses
day in and day out. Online Marketing
simply put is a low-cost, high-return
business.
It’s less risky than entering into anything else, so if you have already had any
dealings with selling ANYTHING before, I can guarantee an online business will
cost you much less, and has the potential to bring in a lot more money shortterm for the effort you must put in than anything else I’ve seen.

Online Marketing is unique for many
reasons – you don’t have to rent a
storefront, you don’t need to
hire staff, you can travel as you want
wherever you want and you can run this
business from whatever location
in the world that you choose to.
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I’m biased of course, but I don’t understand why anyone would want to even
consider starting a traditional business over an online marketing business! Sure,
both take a huge amount of work but the rewards and freedom that come with
online marketing far outweigh the benefits of running a traditional business.
This weekend I’m on a semi-holiday in Den Haag in the Netherlands.
I have invested:
 $0 into this business
 8 hours of my time in cafes and at home
And I’ve made over $5,000 profit from just one area of my business – see for
yourself below. There aren’t many businesses that give you the ability to do that.
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One of the key realizations in making this kind of money was:

Forget about traffic loopholes, random trends, magic software.
The only way that you’re going to make money online is by selling a product or
providing some sort of service.
The guide you’re reading now is the foundation of the first step
towards success in your business online.
It’s exactly what you should be doing right now if you don’t yet
have a product and if you haven’t yet made a sale online,
this guide is all that you should be picking up, reading or
learning from over the coming month.
If you don’t have a product forget everything else
and create one.
You need one in order to have any chance
of making money.
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Deciding What Product to Create
The first question is:

What product can you

create?
If you’re starting out or you’re at the point
where you don’t yet have a product to sell,
then we need to find a product you can create.
If you already know what you’re going to create then skip to the brainstorming
step – or maybe keep reading this chapter as what I say might change your view
on whether or not you should launch the product you’re planning on launching.
First you need to decide:
First question is that you need to decide what skills, knowledge or resources do
you possess to create a product.
We’re focused on creating your first training product in this guide so if you want
to create a software then this isn’t the guide for you.
Training is a great way to start selling online and becoming known for a topic.
It’s hard when you’re starting off mainly because you may not know whether you
possess knowledge that might be of use to someone else who is interested in a
particular topic.
You might already have a product in mind. Think about it – you’ve probably
learned a lot while you’ve been learning online marketing. Every day there are
more and more people who are going online, searching for what you already
know:
 how to setup a Wordpress website,
 how to setup a website,
 how to write a sales letter.
 …
The list goes on.
6

So even though you might not have made money yet, possess the necessary
knowledge to create a product.
However if you don’t or you’re completely new to this here’s what I recommend
doing to get started.
www.udemy.com - go to this website here.
Take a look at what the most popular skills people are learning online right now.
 It could be Wordpress, creating a converting website,
 how to use Photoshop…
 or After Effects…
Take a look at what skills you might want to master and the feedback the courses
have been given so far – do some research and see what works in well with what
you’re looking to do.
From there it’s simple – choose a topic and become specialized in that topic.
Develop the skills that you need in order to become good enough to teach the
topic.
Here’s some ideas…

7

Core Skill:
Video Marketing
Where it leads to:
o Video SEO
o YouTube Marketing
o Video Software
o Video Editing Software

o Video Creation For Business
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Core Skill:
Email Marketing
Where it leads to:
 Email Marketing Training
 Email AutoResoonder Software
 Email Marketing Funnel Creation
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Core Skill:
Wordpress
Where it leads to:
 How to create Wordpress
sites training
 Wordpress Theme Creation
 Wordpress Plugins
 Wordpress Software
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As you can see all of the skills you learn can be applied to a certain area of
marketing in a way that could be sold in order to educate someone about a
particular topic.
Recently a friend of mine applied this strategy after I had told him about it. He
actually developed enough skills that he was able to launch his own Udemy
product.
He developed products for online marketers and over the last 2 years since
starting from right where you are now, he’s been able to generate over
$1,000,000 online.
I’m not saying this to show off, but to make you realize it’s possible.
I mean, how many years in a regular job would it take you to reach this amount
of profit? It’s possible to get started fast in this business. Choose a topic, become
specialized in an area of it and sell what you’ve learnt.
And speaking of, here are some other great places
to find information…
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Warrior Forum, Bakkers Board,
and Some Online Training Platforms
WarriorForum:
WarriorForum can be a good resource but only one section of it. WarriorForum
is a trap in the fact that you can get a lot of information for free but 99.9% of the
members of WarriorForum aren’t actually making any money at all. This is a
problem because it means it’s one big mess of people who aren’t making money
giving advice to people who want to make money. There’s a lot of confusion and
bad advice/information everywhere.
However the Warrior Forum paid section is of good value because it’s a place
where a bunch of people have posted their paid courses. If you go through the
different forums in this section and focus on who is posting the information
(make sure they are actually making money and have credibility or they have the
skills you require) then it’s a great way to up skill fast.
LaptopStartup:
LaptopStartup will be a good place to learn. All of the information is to the point
and information that is readily applicable. Much of the information is directed at
making money right now and not developing skills. In future there will be more
information available to learn from but it’s still a work in progress. The
community will help steer you in the right direction.
Some Online Training Platforms:
Online marketing programs are great but you’ll find that many are limited.
They’ll teach you one skill or strategy but not the entire picture. In my
experience it’s hard to get perspective over what’s actually going on overall if
you’re relying solely on buying products.
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Brainstorming Your Product
Once you have an idea for your product and you’ve learned enough about the
product to get an understanding on the topic that you’re comfortable to teach,
the next step is to brainstorm the topic.
There are many ways to brainstorm your product so you can do whatever one
works best for you.
I either use one of the following two methods:
#1: MindMeister
This is a mindmapping software. You can use this software or another mind
mapping software. Basically I’ll brainstorm the product idea using a number of
bubbles and points. Here’s an example of one of my most recent brainstorms:
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#2: Microsoft Word
Let’s be honest I use this because of laziness more than anything.
It doesn’t lay out a product; it’s hard to view the different training modules in a
product.
If you don’t want to pay for a mindmapping software then this is a good option
starting out.
Layout your product much like how you would lay out for example a book like
this.
Here’s an example:

Mindmapping should be a place where you can list the details of each training
module and the training videos/points you’re wanting to cover. I usually lay out
my mindmaps by listing the main subject, then the training videos that are
relevant to that subject. Mindmaps can either be quite small or very large if I’m
creating a big product. I’d recommend usually as a rule of thumb keeping your
modules to 5 and within each around 4 – 5 training videos/points.
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Deciding How the Product will be Delivered
This is a challenge.
How will the product best be learned, read or seem most valuable to your
audience?
Many times this will be based around what price you’re planning on charging for
the product. There’s an order in how training products are perceived:

Guide > Training Videos > Live Coaching
Training videos are often perceived as more valuable than guides and give you
the ability to charge more whereas live coaching is often perceived as more
valuable than training videos.
This doesn’t mean you can’t charge $497 for a guide if the information is good
enough however for your first product your information is probably not going to
be all that unique so you should stick this this rule here:

Guide: $7 - $17
Video Training $17 - $47
Live Coaching $47 - $197
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Creating A Guide
When you’re creating a guide or a book it’s important that plan it out well and
prepare to spend a lot of time writing it. Guides traditionally take longer to put
together than video training.
Prepare to take time to really flesh out the points you make, use basic language
and really extend on points even if you know it’s taking longer than you’d want it
to. Guides require far more attention than video training for most people.
When you’re starting out I’d recommend starting with video training.
In saying that – my first product was a guide and it went really well for me. I
wasn’t very confident in front of video at the time and a guide was a great way to
develop some confidence in the information I was sharing so if you’re in the
same mindset for now, create a guide.
The easiest way to break down how to create a guide successfully is by listing the
steps you need to take. When you’re writing a guide it’s important that it doesn’t
lag on – that’s dangerous. Set a date you’re going to complete the guide and stick
to it. If you get distracted or demotivated, force yourself to finish it if you have to.
1.

Plan out your guide with a brain storm:

Use a mindmap to plan out the contents of
your guide. Do your research of what points
are important and aim to think from the
customers’ perspective. Your audience –
what are they getting out of the information
you’re writing down? It’s about them – not
you making money. You know they need help
– what information is going to help them the
most so they walk away from finishing your
guide with a smile.
2. Set yourself up for success
When you’re writing it’s easy to get distracted. Shut
off your email, Facebook, heck disconnect the internet
if you have to. Writing is one of the parts of marketing
I always find myself under certain conditions
procrastinating. Don’t procrastinate. Make a
commitment to writing, shut off all distractions and
take time to write. If you have to do research then try
this idea: use your phone or a tablet to do your
research and only use your computer for writing. I
find I get less distracted when I do this.
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3. Begin to write
Starting to write is one of the most difficult things – I always used to take a long
time to get started on writing a guide. Every word had to be written in place with
purpose… realistically you’ll never get anywhere in this business if you spend so
much time focusing on the details. Focus on the overall picture – finish the guide
off – it doesn’t need to be perfect but that’s the thing! It’s easier to edit the guide
after, and make it perfect then, rather than when you’re actually writing the
guide (I find this anyway)








Use easy to understand words, short sentences and paragraphs where
you can. The guide itself should be very step-by-step and easy to
understand. Depending on the topic you’re writing it on you might want
to include some evidence to prove your points or some external links to
encourage people to click and take a closer look at a particular topic.
Once you’ve finished the guide then make sure you either proof read the
guide yourself or get someone else to do it for you. You can find editors on
www.upwork.com to go through the entire guide and find spelling
mistakes to fix, grammatical errors and extend or even fix points you’ve
made that may not have been effective.
Bulk up the guide with images, different fonts and make the guide look
interesting to read. The challenge when you write a guide is getting
people to actually read it – believe it or not it’s not easy. 90% of people
who buy your guide aren’t going to read it if it looks boring – if they open
up a document with just words and numbers, they will probably be too
put off to find out the valuable information you just spent hours pouring
out onto paper! If you make it more appealing; a more attractive read,
then you can increase that amount substantially.
Finally add a cover to your guide. You can get a logo designed on
www.upwork.com or pay someone to create a cover for your guide. The
cost for a cover should be between $20 and $50.

Here’s a guide to help you to fill out and plan your step by step guide. Use this as
you get familiar with the process to help you to structure your thoughts and your
training in a way that’s easy to understand:
http://laptopstart.com/
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Creating Training Videos
Training videos are not much different to your training guide. The main
difference is that you’re going to be speaking and showing something on the
screen.
Training videos are a far easier way of gauging your customers’ attention. Also
training videos help you to build a relationship with your customer far better
than a training guide ever will. If you had to choose one, training videos are
better than training guides however if you can combine the two and do both that
is better than sticking to just one.
In order to create training videos you’re going to have to have a few tools
available on your computer.
1. Video Recording Software:
You’re going to need a video recording software. A video recording software
gives you the ability to record the screen as you’re doing your training video. It
makes it easy for a customer to see what’s happening on your screen whether
you’re doing a demonstration of how to do something inside of a browser or
whether you’re walking them through some steps with PowerPoint slides.
Your best video recording software option is Camtasia. I use Camtasia and have
used it since I started in online marketing. You can get a copy at
http://techsmith.com/camtasia
If you’re looking for a free option because you’re short of cash and starting out
still then you can use their free version of a screenrecorder which is
http://techsmith.com/jing. This will allow you to do videos but there’s a
limitation of 5 minutes per video that you can record.
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2. You’re going to need PowerPoint or a presentation software:
There are a number of great presentation softwares out there. The main one that
we use for our training videos is PowerPoint (or Keynote if you already have this
on your Mac). You can record PowerPoint slides very easily to get your points
across. There are other alternatives available online, so you can always try
searching for ‘Free PowerPoint Equivalent’ in Google if you’d rather use
something you don’t need to upload onto your Desktop.
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3. You’re going to need a microphone of some kind:
It could be built into your computer. Ideally you invest in a low end mic that
plugs into the USB of your computer. This is the one I have:
http://www.amazon.com/Blue-Microphones-Snowball-CondenserMicrophone/dp/B006DIA77E
If you’re starting out an inbuilt mic is OK – overtime though you’ll want to invest
in something that has better sound especially considering you’re charging for the
content. Audio is very important.
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4. In-person video:
If you’re doing in-person video then it’s different to recording over your
computer. There are two ways of doing in-person video. You can either use a
camera or your web-cam.
If you’re using your web-cam, Camtasia has a feature that allows you to record
your video as you record the screen. You can choose to show only your recording
or only your screen.
If you’re using in-person video then you’re going to need to invest in some sort of
video camera. There are many options – in fact if you have an iPhone, you can
simply use that.
This is the video camera I invested in and use in my videos:
http://www.amazon.com/Canon-Digital-24-105mm-BackpackAccessory/dp/B00CSTHCAM
If you don’t have an iPhone or a camera then there are many low-cost
alternatives on Amazon or eBay that will also do a great job.
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So how do you start your video training?
Well it all starts much similar to how you started creating your training guide.
1. Map out your videos in a mindmap. Make sure you list in detail what you’re going
to be covering in each video. The main module points and the videos inside of
those modules.
2. Prepare your content. Usually what I do is I create PowerPoint slides that I intend
to walk through inside of the training based around the plan I had created
earlier. The PowerPoint slides will include a PowerPoint template I’ve got
designed and I’ll use a clear and easy-to-read font. Here’s an example of a
training slide I recently created:



You’ll then want to begin recording. Whether you’re recording with a
camera or on your computer, the key is to be clear and communicate your
points in detail in a way people will understand. One of the benefits with
Camtasia is that you can actually record everything that happens on the
screen which means you can walk through websites, demonstrations
much quicker. Make room for as many of these demonstrations,
walkthroughs as you can as it will help to engage the user.



While you’re doing these recordings remember to be yourself. A key
component of this process is being someone that people can trust and
learn from in future. Become that person by showing people what you
want to show them in a way that’s detailed and communicates your
personality. In saying that keep to the point – keep the customer in mind
because they’re paying for this content.
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Uploading the Content to a Website
Once you finish your recording you’ll need to publish the video.
Depending on what type of software you’re using to create the recording this
might be different. You’ll need to convert your video after recording. When you
export your video make sure that it’s converted for YouTube sizing so it fits
correctly into a video.
In Camtasia you can do this by going to
Edit > Adjust Canvas > 720p HD 1280 X 740
Other systems will have similar types of settings to this. The appropriate size is
1280 X 740 for training videos so your student doesn’t squint trying to figure out
what exactly you are showing on the screen.
Once you’ve successfully exported your videos then it’s time to add that content
to your website. You should have a membership website setup or a welcome
page with your videos. If you’re wanting to create a membership site, I
recommend looking at the information we have in LaptopStartup about creating
a monthly recurring membership system.
In terms of video player to upload to: Video Skins in LaptopStartup is a good
option. It will protect your video content and allow you to easily add the content
to Amazon S3 so the videos can’t easily be shared.
Another good option is using YouTube when you’re starting out and list the
video inside of YouTube as ‘unlisted’ so people won’t be able to simply find the
videos by Googling your name and coming across your YouTube channel.
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Structuring your Content
Once you’ve completed your content either Guide or Video it’s time to now
structure the content on the web where people can access it.
It’s not hard but you’re going to need to decide how you’re going to do it. There
are a few tools you’re going to need.
1. Domain Name
The first step is you’re going to need a domain name. Your domain name is the
place where people will be able to find your content. Domain names are a
necessary part of an online business. I recommend going to
http://namecheap.com to setup your domain name.
2. Hosting
Hosting allows you to store your web content. Hosting connects up to your
domain and allows your web content to show at a particular place; it’s a little bit
like buying the ‘renting space’ on the internet where you can showcase your site.
I recommend getting started with http://hostgator.com for more information on
connecting your hosting to your domain refer to LaptopStartup
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3. Site builder
There are two options you have when it comes to building your website. You can
either build the website manually in HTML, use a website builder that builds
HTML pages or build your membership website on Wordpress.
There are advantages and disadvantages of each.
HTML Pages:
You’ll need a developer to create these unless you’re an HTML coder yourself.
Most HTML pages take a lot of time and can’t easily be changed. In this case there
aren’t many advantages of using HTML pages that have been built from scratch
over a site builder.
Site Builder that builds HTML pages:
Many site builders actually allow you to create HTML pages and connect them to
Wordpress. ClickFunnels for example gives you a range of different options when
exporting your pages. In Laptopwe have our own site builder that will allow you
to create HTML membership pages. HTML site builders are a good option – the
only big disadvantage is that in most cases it’s going to take longer for you to
make edits to your pages. There are systems out there that prevent this from
really being a problem because they also come with Wordpress plugins which
mean your page can be instantly updated without having to jump into the
hosting account and upload your pages manually.
There are a number of general Site Builders that are available.

Page Buddy | Lead Pages | Click Funnels
Wordpress Theme/Plugin Site Builder:
Wordpress can be a really good option because it’s easy to edit like a web editor.
The changes you make are immediately added to the web. It’s also really easy to
setup your membership system because of a system Wordpress has called
“Plugins” you can basically plug in anything you need into Wordpress and use it.
In order to effectively use Wordpress there are a few things you’ll need though.
First you’ll need a theme – not the free theme that comes with Wordpress you’ll
need a purpose built membership site.
The best purpose built theme for creating Wordpress membership systems is
Optimize Press. http://optimizepress.com
It makes it really easy to create membership pages, lay out your membership site
as you want, etc.
Another option is to use a plugin from one of the site builders I listed previously
in the HTML site builder section. You can use the plugin to connect the site
builder with Wordpress meaning that you can still add in additional plugins and
utilize Wordpress’s content management facilities.
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4. Membership Software
Membership site software is software that locks people who haven’t yet bought
out of the content and only allows members to login.
There are a number of membership site options that are available. There are
some that are easier than others.
Wordpress: The best membership management system for Wordpress is
Wishlist Member. There are a number of options out there but I’ve used Wishlist
successfully on almost every launch since starting online marketing. It’s easy to
use, makes sense and has a ton of training videos on how to get setup with it.
HTML Sites: AMember is a membership platform that performs well for
everything that’s not Wishlist. I use AMember on LaptopStartup right now. There
is more of a learning curve than Wishlist but it’s a great option if you’re starting
out with an HTML membership site.
Membership Platforms: There are a number of platforms that are membership
softwares coupled together with a site builder to build your membership. Kajabi,
Freshmember, Smartmember and a number of other platforms.
All are great options when you’re starting out
but they are more pricey. You’re going to
have to pay for the all-in-one.
Personally I don’t think these are
necessary if you combine a site
builder with Wishlist or AMember
but they are available as an option.
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5. Integrated Payment Platform
One of the most technical and at times challenging parts of setting up your first
product to sell is in the integrating of the payment system you’re using with the
membership system.
It’s challenging because it’s something very few people have done before. The
process itself isn’t very difficult at all. You can find a list of specific steps to
integrating different payment platforms on LaptopStartup. For now though let’s
go over the different options to sell your product.
There are a range of different options that are available to sell our training
online. Depending on what it is that you’re doing you’ll want to choose one over
another.
1. Paypal – http://Paypal.com
Paypal is great if you’re not interested in having affiliates promote. You can setup
a buy button very easily within the Paypal dashboard. This Paypal button when
clicked through and bought can send people to a thanks link which connects to
your membership system. Most membership systems allow for direct integration
with Paypal. The data will be taken from Paypal and send to the membership
platform. Users then get sent their user information. It’s very easy and the
advantage of Paypal is there are no additional fees or costs for using it. Another
advantage is it’s almost instant – you can spend 5 – 10 minutes setting up your
account and start taking money in immediately after you add the buy button to
your salespage.
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2. JVzoo – http://jvzoo.com
JVzoo has become the most popular place for online marketers to sell online
marketing related products and promote online marketing related products. It
has now sold over $175,000,000 in products through the system. $3,500,000 I’ve
been responsible for selling through here. It’s easy to setup a product to sell
through the ‘sellers dashboard’. If you’re starting out, a downside of selling
through JVzoo is that it takes time to set it up – it’s not an easy process as they
need quite a bit of information from you and you’ll need to go through a
verification and then product approval process to start selling at first.
Once you are established then JVzoo is a great place to sell your online marketing
related products and it has a ton of affiliates on there willing to contribute and
help you to sell. It’s worth mentioning that Jvzoo is primarily a system that uses
Paypal adaptive payments to process funds. What it means is that you need a
Paypal account yourself to use JVzoo and sell through JVzoo.
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3. Clickbank – http://clickbank.com
Clickbank is the premier platform for selling digital products. It’s been around
for a very long time and it processes payments for millions of products. Most of
the products on Clickbank making money are not involved with the online
marketing niche. An advantage of using Clickbank for processing payments is it
gives customers an option to pay with Paypal or outside of Paypal. A
disadvantage is that Clickbank is becoming more and more strict in enforcing
certain seller guidelines. It also takes far longer to receive money from Clickbank
(between 4 – 6 weeks) whereas other platforms that use Paypal to process are
instant. I would recommend Clickbank for everything other than selling online
marketing niche related products.

4. WarriorPlus – http://warriorplus.com
WarriorPlus is another Paypal adaptive payments solution. It was created
specifically for processing payments for affiliates and online marketers selling
through http://warriorforum.com. Since WarriorForum was sold, it seems to
have lost its direction a bit but there is still a community selling through there. If
you’re selling online marketing related products through the WarriorForum then
this is a good system that will help you to sell more. I would only recommend it if
you’re selling inside of WarriorForum though.
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5. DealGuardian – http://dealguardian.com
Deal Guardian was labeled as the competitor to Clickbank when it first came out.
The system itself looks a lot better and works in a much similar way allowing
processing through Paypal as well as outside Paypal payments. The system itself
is really cool – it’s probably my favorite processor out of all of these. Then why
haven’t I ever used it to sell a product? There aren’t any affiliates on this system.
Many affiliates won’t use it because of the time it takes to get paid out and there
really isn’t a community here. It might be a great platform in the future but not
right now. If I was to use this system now I would use it for monthly recurring
payments that didn’t involve affiliates needing to promote.

6. SamCart - http://samcart.com
SamCart is a new system created by Facebook Marketer Brian Moran. I really like
this system and it’s starting to gain some good traction now. It’s a payment
platform that offers many of the favourable advantages of systems like
Infusionsoft or Ontraport without a substantial price. You’re looking to pay
$99/per month for this system as it works in a different way to the other
systems (which run on commissions). When you pay $99/pm you get the ability
to set up your own affiliate system, connect up your own merchant or processor
plus you can do some things you can’t do with other systems such as one-click
upsells and design your own checkout. There are a lot of advantages of using a
system like this. I’d recommend doing it when you’ve sold a lot of product though
or if you develop a product you want to turn into a long term business.
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Conclusion
This guide has been created to help you to create then sell your own products.
You now should understand the steps that need to happen in order to get started
making money. Now all there is to do is go out and get started doing it.
Don’t wait around – if you want to make the most money online then you can
only do that through selling a product or a service.
What better product to sell than an online marketing digital product that doesn’t
require inventory, has basically ZERO business costs and the potential to make
thousands every week.
If this opportunity doesn’t excite you there is something wrong!
This is a big opportunity you have and this guide should help to play a part in
your success.
To Your Success,

Sam Bakker

31

