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Nobody can be expected to automatically be an experienced leader. 
True, there are people with some natural born leadership skills. But like 
everything else, leadership is something that can be learned.  
 

Effective leaders have these main qualities.  
 
1. By definition, they have others that will follow them. No matter how much you want to be a 

leader, if you don’t have anyone willing to follow you, then you are not leading. A willingness 
to follow is based on how much others trust you as well as these next qualities.  

 
2. An effective leader never stops learning to be a better leader. When we stop learning and 

growing, we stop being effective. In our changing world, we must continue to learn, grow, 
and adapt in order to be relevant and effective. 

 
3. An effective leader grows other leaders. In the church, we can even call this discipleship. As 

leaders it is our calling to grow others to be leaders too. It is about equipping others for 
ministry in the world.  

 
And therein lies the problem. Today we have leaders in our churches that are burned out. We 
complain that 20% of the people do 80% of the work. Some of the same people have been in the 
same leadership position for years. We simply recycle the same leaders over and over again. 
This isn’t from lack of trying to get new leaders. It is simply not knowing HOW to grow new 
leaders into ministry positions. Camp Hope has been successful for years in growing new 
leaders. Here is the process we use. 
 
#1 The Leadership Pipeline 
The Leadership Pipeline has five main steps:  

Step One:  Recruit  
Step Two:   Prepare 
Step Three:   Act 
Step Four:   Reflect 
Step Five:  Celebrate 

 
The Leadership Pipeline can be used and shaped for many different scenarios. First, it can be 
used as you do your annual planning for ministry each year: Instead of recruiting leaders, you 
may wish to recruit ideas for programs and ministry events. Then you prepare goals, calendar, 
etc. This is followed by putting the ministry into action followed by a time of reflection and 
evaluation. Finish the year as you celebrate with your leaders before preparing for the next 
season of your ministry. Second, the Leadership Pipeline can be used for individual ministry 
events. You can recruit activities, games, etc. Then you prepare for the event by setting goals, 
designing a schedule, and gathering supplies. Then you put the plan into action followed by a 
time of reflection on how the event went. Finally you celebrate what was done well before 
setting goals for improvements for the next time you have this event. Camp Hope goes through 
this process each year as we prepare the annual program and curriculum and plan for the 
training events.  

 
Effective 

leaders GROW 
other leaders! 



 
For purposes of this resource, we will apply the Leadership Pipeline to growing leaders. Let’s 
look at each step individually. 
 
In order to grow leaders, we will begin by tweaking the 
Pipeline just a little. As you can see in the diagram to the 
right, the five steps are now called: Recruit, Prepare, Act, 
Reflect and Celebrate. So let’s take a closer look at each 
step of the Leadership Pipeline. 
 
First, let’s be clear. Camp Hope believes the EVERYONE 
has the potential to be a leader. Everyone is gifted. 
Everyone has something to offer. As a leader, it is your 
sacred task to help them discover this within themselves 
and help them grow as a leader to be the best they can be. 
 
Recruit 
In order to be effective in growing leaders we must first 
invite others into a leadership position. The power of invitation must not be underestimated. 
Recruiting others can be a general invitation to the whole congregation, but let’s admit it; we all 
like to be personally invited. When we are invited, it means that someone values us. They see 
something in us. They see potential in us as a leader that we may not see in ourselves. Think of 
all the call stories in the bible. No one from Moses to Mary saw his or her own potential as a 
leader. “Who am I, Lord?” they would ask God. It is an act of trust and faith to say “yes” to 
being a leader. Therefore, we must handle individuals as we guide them through this process as 
a sacred trust. This is why this stage has been added to the Leadership Pipeline. Invitation is holy 
work and must be intentional. 
 
Prepare 
	  

Preparing	  leaders	  includes	  a	  number	  of	  
tasks,	  but	  primarily	  it	  consists	  of	  training.	  
One	  of	  the	  main	  reasons	  people	  don’t	  
volunteer	  is	  that	  they	  do	  not	  feel	  like	  they	  
know	  how	  to	  do	  what’s	  required.	  Training	  
is	  vital!	  We	  cannot	  expect	  anyone	  to	  be	  in	  
a	  leadership	  position	  without	  first	  
training	  them	  to	  be	  successful.	  Training	  is	  
a	  key	  step	  in	  growing	  leaders.	  

	  
For	  this	  reason,	  we	  ask	  that	  staff	  members	  attend	  training	  every	  year.	  Remember	  
the	  second	  quality	  we	  listed	  to	  be	  an	  effective	  leader?	  It	  was	  that	  effective	  leaders	  
never	  stop	  learning.	  Returning	  staff	  can	  grow	  as	  leaders	  by	  sharing	  what	  they	  have	  
learned	  in	  the	  past	  and	  helping	  other	  staff	  members	  with	  their	  experience.	  We	  can	  
all	  learn	  to	  be	  better	  at	  behavior	  management	  and	  we	  always	  grow	  deeper	  in	  faith	  as	  
we	  study	  scripture	  together.	  Note	  that	  we	  will	  come	  back	  to	  this	  stage	  again	  as	  the	  
process	  is	  circular	  as	  we	  Prepare,	  Act,	  Reflect,	  then	  repeat.	  
	  

	  



Act 
This	  is	  where	  many	  individuals	  are	  lost.	  Established	  leaders	  may	  train	  someone	  to	  
take	  over	  their	  leadership	  role.	  However,	  when	  that	  new	  person	  is	  asked	  to	  carry	  
out	  the	  task,	  they	  may	  not	  be	  successful.	  The	  established	  leader	  may	  be	  
disappointed	  and	  ask:	  “What	  happened?	  Weren’t	  you	  listening	  when	  I	  told	  you	  to…”	  
Sound	  familiar?	  The	  problem	  is	  that	  training	  isn’t	  enough.	  This	  is	  where	  the	  
Leadership	  Square	  comes	  into	  play.  
 
 
#2 The Leadership Square 
The Leadership Square is an ancient process. 
You may recognize it as the way a master 
might teach an apprentice a trade or how 
Jesus taught his disciples. Here are the basic 
steps. 
 

Step One:   I do. You watch.  
Step Two:   I do. You help.  
Step Three:  You do. I help.  
Step Four:   You do. I watch.  
 

 
This process can be used for any task that you wish to help another learn. Think about a math 
tutor or teacher you had when you were younger.  
 

First, they would teach you how to do the equation.  
 
Then, they would walk you through another problem asking 
you questions as they went along.  
 
Third, they would have you try the next problem guiding you 
with questions as you struggle through.  
 
Finally, they would step back and watch you do a problem.  

 
Of course it may take more than four math problems to master the process. Some tasks are 
more difficult than others and we all have different skills and paces for learning. Regardless of 
the time it takes, the process is the same as we strive to be successful in growing leaders. This 
Leadership Square is a key piece of the “Act” step within the Leadership Pipeline.  
 
Reflect 
This	  is	  the	  next	  step	  in	  the	  Leadership	  Pipeline.	  It	  is	  not	  to	  be	  confused	  with	  
evaluation.	  Reflection	  is	  more	  about	  the	  big	  picture.	  Evaluation	  is	  more	  specific	  to	  an	  
objective	  or	  outcome.	  For	  example,	  let’s	  say	  that	  you	  are	  showing	  someone	  how	  to	  
lead	  a	  game.	  You	  can	  reflect	  on	  the	  overall	  experience.	  “How	  did	  you	  do?	  Did	  the	  
campers	  listen	  to	  you?	  Did	  they	  understand	  the	  game?	  Did	  they	  connect	  the	  game	  to	  
the	  bible	  story?”	  	  

	  



	  
Then	  next	  step	  is	  to	  Evaluate.	  You	  move	  from	  reflecting	  on	  the	  big	  picture,	  to	  setting	  
goals	  for	  specific	  areas	  where	  the	  individual	  needs	  to	  improve.	  For	  example,	  a	  leader	  
may	  be	  great	  at	  explaining	  the	  game	  and	  getting	  the	  campers	  to	  listen	  to	  them	  but	  
they	  may	  struggle	  with	  connecting	  the	  game	  to	  the	  bible	  story.	  You	  can	  then	  help	  
them	  set	  goals	  to	  improve	  on	  this.	  Always	  remember	  to	  celebrate	  what	  they	  did	  well	  
then	  move	  back	  into	  training	  them	  to	  be	  an	  even	  better	  leader	  in	  connecting	  the	  
game	  to	  the	  bible	  story.	  	  
	  
At	  this	  stage	  you	  will	  return	  to	  the	  “Prepare”	  step	  
as	  you	  circle	  through	  the	  Leadership	  Pipeline.	  
Notice	  this	  in	  the	  diagram	  shown	  again	  to	  your	  
right.	  	  
	  
Celebrate 
Celebration	  is	  a	  powerful	  step	  in	  growing	  leaders	  
similar	  to	  the	  power	  of	  “Recruit”	  which	  we	  talked	  
about	  earlier.	  Celebrating	  a	  leader	  as	  they	  grow	  is	  
something	  we	  must	  not	  overlook.	  We	  love	  to	  be	  
recognized	  for	  our	  accomplishments	  and	  many	  
times	  we	  don’t	  even	  realize	  how	  much	  we’ve	  grown	  
until	  another	  helps	  us	  see	  it.	  	  
	  
As	  you	  grow	  others	  as	  leaders,	  they	  may	  move	  through	  the	  Leadership	  Pipeline	  
many	  times	  before	  they	  are	  ready	  to	  lead	  someone	  else.	  You	  may	  move	  through	  this	  
process	  many	  times	  before	  you	  reach	  a	  milestone	  in	  their	  growth	  as	  a	  leader.	  
	  
You	  may	  celebrate	  small	  steps	  along	  the	  way	  however	  once	  they	  have	  reached	  a	  
level	  of	  mastery	  and	  are	  ready	  to	  lead	  someone	  else,	  it	  is	  important	  to	  intentionally	  
take	  time	  to	  celebrate.	  Recognize	  these	  leaders	  publically	  and	  empower	  them	  to	  
now	  grow	  a	  new	  leader!	  
	  
	  

	  

	  
	  


