LEAD 10 Minute Toolbox for
Congregational Council Leaders
Christian Leadership, A Way of Life

Congregational Alignment with a Clear Purpose and Values

Questions for Reflection and Conversation

I. Why does your congregation exist?
2. What are your core values?
3. How is your congregation aligned around its purpose and core values!?

4. If you have a school: How is the school a key part of the congregation’s
ministry plan?



