LEAD 10 Minute Toolbox for
Congregational Council Leaders

Christian Leadership, A Way of Life
Growth Indicator: Making Change

Questions for Reflection and Conversation

Inertia or Surprise — which best describes your congregation’s way of joining in
God’s mission?

Where do you see high-commitment Christians in your congregation’s
ministry?
a. How are they telling the story in new ways to new audiences?

When it comes to making change, Pastor David talks about rebooting, revival,
and restarting and the patience it takes to shut things down and restart them,
one at a time.
a. What are three ways your congregation is facing the blue screen of
death?
b. How are you working through the three R’s?

Pastor David invites us into deep prayer. Use this time to pray for your
congregation and its leaders, and to launch a daily practice of praying for the
ministry God has called you to lead.



