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The Sacred Valley 
Catching our breath in                 

a changing world 

Faithful Metrics 
Measuring the mission 

without  missing                              
the moments 

 
 
Communicate Now 
Clarifying message, identifying 
strategies for sharing news 

 
 
Tune In 
Listening to God in scripture, prayer, 
congregation, and neighborhood 

 
 
Work Out 
Strengthening relationships beyond our 
comfort zone 

Southeast Michigan Synod Assembly — May 2017 
Empowering Christian Leaders + Transforming Faith Communities + Changing the World 
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Permission to Reproduce  

This guide may be reproduced for use in the Southeast Michigan Synod for the 2017 Synod Assembly. 
All other reproduction is a violation of LEAD’s intellectual property. 
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The Leadership Landscape and The Disciple Frame 

LEAD uses these frameworks as a starting place for 
leaders in congregations to honestly reflect and have 
conversations about their location in a changing 
world. We believe that every leader and every 
congregation can grow, but growth is a choice that 
requires behavior change. We know this is not easy 
for any of us, so we offer coaching, pilgrimages, and 
resources to support the journey. 

HEART calls us to listen 

The point? To live out of a growing view of 
God and act out of a larger worldview.  
Practices: 

 Keep a gratitude journal 

 Pray daily for your neighbors 

 Listen to others while suspending 
judgement 

 Notice when you falsely assume 

everyone thinks like you 

 Travel outside of your comfort zone 

 Ask clarifying questions to learn more 

about another’s worldview 

The point? To deepen our relationship 
with God and each other with clear 
values rooted in our faith. 
Practices: 

 Recognize God moving in your 

daily life 

 Study scripture with a small group 

 Spend quiet time in prayer 

 Walk a labyrinth or stations of the 

cross  

 Meet with a spiritual guide 

 Pray with a friend 

 Reflect on your own faith story 

SOUL calls us to center 

MIND calls us to explore 

The point? To discover new ways of 
thinking that expand our mindset about 
God and the systems that hold us. 
Practices: 

 Think theologically by asking “why 

does this matter?” and “what is God 
saying to me through this?”  

 Ask yourself “why do I do what I do?” 
What are the assumptions behind your 
choices or decisions? 

 Experiment with new ways of doing 

things—read a book or listen to music 
you would usually avoid 

The point? To embrace an ever-
growing understanding of God’s 
diversity, respecting the gifts, stories, 
and values of others. 
Practices: 

 Trust others enough to reveal your 

thinking and/or feelings about 
something that matters to you 

 Discover the diversity in your own 
story, seek out others’ stories 

 Share a meal with people you 

might otherwise avoid 

 Become an advocate for others 

 STRENGTH calls us to connect 
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My Notes... 

Growth 

Indicators 

Growing Out of Breath Stalled Becoming 

Listen Engaged in the 
neighborhood, 
doing justice, 
deepening 
relationships 

Disconnected from 
the neighborhood, 
hosting groups 
without relationships 

Member-centric, little 
value added to the 
neighborhood 

Neighborhood 
centered, starting 
relationships  
 

Center Aligned around a 
clear purpose and 
values, preaching 
and music are 
excellent, 50%  or 
more in weekly 
worship, with many 
in small groups 

Abstract purpose 
and values, worship 
and music quality is 
unpredictable, 35-
40%  in worship, 
little involvement in 
small groups or 
small groups are 
cliques 

Inward purpose & 
values, preaching and 
music are weak, under 
20%  are in worship, 
no new small groups 
or may be resistant to 
the idea of small 
groups 

 

Discovering  
purpose and values, 
innovative faith 
practices, preaching 
and music are 
improving, worship 
numbers are fluid, 
forming diverse small 
groups 

Explore Finances follow 
purpose and 
support staff, 
governance frees 
mission, clear 
invitation for new 
ideas 

Finances lead 
purpose, staff over-
functions, 
governance is an 
obstacle, a few 
people do 
everything 

Finances stop 
purpose, governance 
is control with 
micromanagement 
and a view to the past 

Finances are led by 
purpose, short on 
funds, need 
partnerships, 
governance is 
missional, looks to the 
future 

Connect Purposefully 
growing leaders of 
all ages,  deepening 
hospitality, striving 
to look like their 
neighborhood 

Struggling to 
engage leaders of 
any age, little or no 
leadership 
development, 
hospitality is for 
regular attenders 

Recycling leaders, few 
if any young families 
with children, think 
they are friendly but 
visitors do not stay 

Highly committed 
leaders (often over 
committed), 
welcoming of all, 
working through what 
it means to be diverse  

Four Growth Indicators across the Leadership Landscape  

This chart presents a way of looking at the four Growth Indicators. There is a fine line between each area and, 
in fact, congregations that are growing in one of the Growth Indicators may be struggling in another. It is rare 
to see all four Growth Indicators in the Growing quadrant. 
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My Notes... 
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Our view of the world is influenced by what we believe to be true, most often from our own firsthand 
experiences or from the experiences of people we trust. It is influenced by our educational experiences, our 
exposure to other worldviews, and our religious beliefs. Family systems may unintentionally impact our 
worldview because they are part of us. Worldviews can and do change. Positive and negative experiences, 
crises, illness, pain, and joy can all influence us and cause us to rethink our perspectives. Everyone has a 
point of view. Respecting other points of view helps us grow. The following sentences will raise awareness of 
your perspective on the world. Complete the sentences below. Skip any you find offensive or that do not 
apply.  
 
1. My place of birth is 

2. My sexual orientation is 

3. My gender is 

4. My ethnicity and language are 

5. My parents’ ages when I was born were 

6. My parents’ education is/was 

7. My parents’ socio-economic status is/was 

8. My parents’ occupations are/were 

9. The ethnicities of my friends in my first 10 years of life were 

10. The ethnicities of my friends today are 

11. Places I have traveled are 

12. My educational experiences are 

13. My job is 

14. My hobbies are 

15. My living situation is (apartment, single family, farm, etc.) 

16. My experience with crime is 

17. My experience with death is 

18. My personal power to make decisions is 

Tune In — Understanding My Worldview 
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Personal History Worksheet 

Reminder: You do not need to include every detail of your life story. Instead, focus on a few examples that 
can serve as Touchstone Moments that have shaped you.  

 

Part One: Touchstone Moments 

Choose a theme. What are the Touchstone Moments in your life that relate to this theme? List the 2-4 
examples you will use. 

 

 

Part Two: Narrative 

Compose a narrative (story) that explains your life’s journey through the Touchstone Moments listed above.  

 Why are these significant? 

 What came before that foreshadowed big changes in your life?  

 What was your life like after the moment of chaos had passed?  

 How did this shape you?  

 What did you learn?  

 

 

Part Three: Reflection 

Looking back at the narrative you just wrote, conclude your personal history by reflecting on how your own 
history shapes your worldview.  

 What hardships did you face?  

 What support system did you have?  

 What privileges does your story reveal?  

 Where does your story fit in the larger context of your community, your church, or the United States?  

 

 

Part Four: Call 

What are you called to do in this moment? 

Work Out — Memory and History 
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Communicate Now— My Notes 
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Faithful Metrics 
 

What does success look like? 
 
 
 
 
 
Helpful Definitions: 
 

• Hot Spots: A problem area or trouble spot. 
• Lag Metric: A lag metric is something that has 

already happened by the time you get the data. 
By this point, there is nothing you can do to 
change the outcome.  

• Lead Metric: Lead metrics are the future-focused 
indicators that leaders strategically set with the 
potential for changing the lag metric.                 

• Quantitative Metric:  The numbers you track 
that make it easy to understand “how many and 
how much.” 

• Qualitative Metric: The messy, subjective, and 
imprecise information that comes through 
interviews, stories, etc. This answers the question, 
“Why?” 

 

Round 1 
 

• What are hot spots you have seen in your 
congregation that should alert you to a need for 
change? 

 
• What are the hot spots you have seen or ignored 

over the past ten years? 
  
• How can the shift from lag to lead metrics help 

your leadership be more creative and responsive 
with these hot spots? 

 
• What is more helpful? Quantitative or qualitative 

metrics? Why? 
 
 
 

Interpreting Metrics: Stories Make Meaning 
 

Step One: DATA  
Collect data over an agreed upon window of time. 
Data that spans a year or more can have benchmarks 
built in to allow for rethinking how information is 
collected or if the right questions are being asked.  

 

Step Two: INFORMATION 
The data moves to information when it is 
summarized with insight from those most able to 

interpret what they are learning. 

 

Step Three: KNOWLEDGE 
The knowledge is what is discovered in the “first-
loop” learning process, the surface-level stories. 
Engaging what is learned in conversation may raise 
new questions. 

 

Step Four: WISDOM 
The wisdom is gained when the new questions raised 
move you into “double-loop” learning where learning 
can come from both the data and the new questions 
that are being asked. These are the deeper stories. 

 

 

 

 

 

 
Round 2 

 
• What is the difference between knowledge and 

wisdom? Why is this important? 
 
• What is your reaction to the single and double 

loop learning?  
 
• What are you most hopeful about when it comes 

to metrics? 

Data     Information  Knowledge   Wisdom 

Single Loop Learning 

Double Loop Learning 
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