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PROGRAM
DAY ONE

THE LAST PLANNER SYSTEM CHRONICLES: A BRIEF HISTORY OF LEAN
CONSTRUCTION

Work on what became known as the Last Planner System began in 1980 as a
concerted effort by a handful of people drawing on their own observations in
the field and from productivity work being done in other industries to test and
learn more effective practices for construction. In this session, Tom will share the
story of the LPS, how it was developed and the philosophy that informs it.

TOM RICHERT
RisingTerrain LLC

THE LAST PLANNER SYSTEM IN CONSTRUCTION

RICH SEILER
Unified Works

HOW TO CONDUCT AND LEAD A PULL PLANNING SESSION

The Last Planner System is just that, a system, with different elements, that when
performed together properly create a reliable workflow on any project. One of
those elements is often mistakenly discussed as being synonymous with the entire
system itself: Pull Planning. In this session, Dan and Andy will discuss what is pull
planning and share some hard and fast rules for conducting a successful pull
planning session that suits your specific project and team’s needs. 

DAN FAUCHIER  

The ReAlignment Group of California

LAST PLANNER IN THE FIELD: DAILY HUDDLE, LABOR PRODUCTIVITY AND
PERCENT PLAN COMPLETE

In this session, Christian will discuss the importance of production management
and productivity improvement aspects, especially in the tight labor markets we
are experiencing everywhere, and how your approach to LPS can have a more
positive impact. He will also examine the roles and responsibilities of the various
parties to the project to ensure the last planners are being set up for success.

CHRISTIAN PIKEL
The ReAlignment Group

LAST PLANNER SYSTEM JOURNEY FROM SHOULD TO CAN TO WILL AND
BACK AGAIN

The journey to establishing the LPS on a project does not happen instantly. After
you create your pull plan, variation will occur. Your attitude and how you react to
that variation impacts that journey. In this session, you will discover where to
focus your attention and when and how to adjust your plan based on the
variation you are experiencing across the different levels of the LPS.

COLIN MILBERG
ASKM and Associates

ANDY FULTON
 

THE LAST PLANNER SYSTEM CORE COMPONENTS

The LPS is a holistic system, meaning that each of its parts is necessary to
support lean project planning and execution. Resist the temptation to treat the
system as a menu from which you select only the parts you want to use. In this
session, Rich will go over the five core components of the LPS and explain how
they are all connected. He will also explore how these components support the
4 levels of the Last Planner System: Should, Can, Will and Did.
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KEYNOTE: P2SL LAST PLANNER BENCHMARK - UPDATES AND LATEST
DEVELOPMENT

The Last Planner System was developed to plan and control project production,
as distinct from project controls. which sets project targets and measures
progress toward them. The 2020 Benchmark document extends LPS to include
project controls. In this session, Glenn Ballard will explain why that change was
made and what it means for LPS practitioners.

GLENN BALLARD
UC Berkeley

THE LAST PLANNER SYSTEM LATEST UPDATES

DAY ONE

EFFECTIVELY SCALING UP LEAN TRANSFORMATION ACROSS CULTURES

Rolling out any transformation programme from a pilot is a challenge. This is
particularly challenging as you start to deal with multiple different cultures and
norms that define certain behaviors and communication styles. In this session, we
explore some of the “plusses” and “deltas” we have found as we have rolled out
the LPS transformations from Alaska to Zambia and most places in-between.

CARLOS
MENDES

MVW Lechtenberg
& Partner

EDWARD
ZAAYMAN

 Boston 
Consulting Group

STORIES OF APPLYING THE LAST PLANNER SYSTEM

LESSONS LEARNED FROM 15 YEARS OF ON TIME PROJECTS USING LPS

Since 2005, Brad and Erika have applied the Last Planner System on over 20
projects. In this session, they will share their journey from the early phases of using
the LPS, to the early evolution of their practice, and share the challenges that
they have faced along the way. BRAD MARSHALL

DPR Construction
ERIKA BYSE

 

THE UNDERLYING SUCCESS CRITERIA FOR THE LAST PLANNER® SYSTEM

Many teams have tried the LPS without seeing the results they hear about from
others. Surprisingly to some, the tactical pieces of the system alone can only do
so much. Without creating a culture of psychological safety, along with a culture
of accountability, teams only see partial results. Join us to deeper understand
how the foundation of making and securing reliable promises and a culture of
psychological safety are critical to a successful implementation of the LPS. 

REBECCA SNELLING
JE Dunn Construction

CREATING A CULTURE FOR THE LAST PLANNER SYSTEM

CREATING AN INTENTIONAL CULTURE FOR LPS SUCCESS

People are an obvious and integral part of a successful LPS execution, however,
they are also a significant source of variation in its adaptation and use.
Furthermore, any working culture is created by how a collection of people behave
based on their shared values, assumptions, and attitudes. In this session, we will
explore a framework, key ingredients for success, and dive into how to create an
applied learning culture that interconnects people in LPS execution.

CARLA CIEPLISKI
Ternion Results
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12:45 - 13:15

13:45 - 14:15

14:15 - 14:45

15:00 - 15:40
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DAY TWO

PREPARE YOUR DESIGN PROJECT TEAMS FOR SUCCESS FROM THE
START WITH THE LAST PLANNER SYSTEM

Within the first 10% of the design, you have already determined 70% of the scope
and costs. Project team conversations during this phase set the stage for
everything else that happens on your project and ensure that the owner achieves
maximum value. Learn how to help your owner groups and project team align
around the project's values and make appropriate, timely decisions with LPS. 

DICK BAYER
The ReAlignment Group

Canada

THE LAST PLANNER SYSTEM IN DESIGN

USING MILESTONE PLANNING AND SET-BASED DESIGN TO PROVIDE
MAXIMUM VALUE

Master and Milestone Planning sit at the highest level of the LPS. Project Team
conversations at this level set the stage for everything else that happens on the
project. Set-Based Concurrent Design allows project teams to efficiently explore
a universe of options before committing to a course of action. Learn how to use
SBCD to inform your master plan, accurately define milestones, and make crucial
decisions in a timely manner to ensure your clients receive what they really want.

SUSAN REINHARDT
Reinhardt Lean Design and

Consulting

STRATEGIES FOR TEACHING THE LPS: TOOLS, TECHNIQUES AND TIMING

With the development and dissemination of the LPS, numerous tools and
techniques have emerged to help people not only learn about the LPS but use it
effectively. During this session, Cynthia and Thais will 1) Discuss which simulations
can help with LPS understanding. 2) Outline how to couple learning with action
on project teams. 3) Provide training recommendations based on the time
available for learning before work plan development and implementation.

SUPPORTING THE LAST PLANNER SYSTEM 

CYNTHIA TSAO

NaviLean LLC

THAIS ALVES
 San Diego State

University

APPLYING AGILE AND DESIGN THINKING TO SUPPORT THE LPS

We often hear designers say: ‘LPS doesn’t work for us- design is iterative’. While
we still may not agree entirely, this has made us think about the potential for LPS
to evolve based on the best practices from the digital world. Agile brings
appropriate flexibility and accounts for the iterative nature that design requires.
Design Thinking brings to life ‘the voice of the customer’- a core philosophy of
Lean. We’ll cover how we weave these three together to get to the best results.

ROBIN 
HENDRICH

Jacobs

THEODOROS
THANOPOULOS

INTEGRATED RISK MANAGEMENT APPROACH  WITH THE LPS

IRMA 360 is a collaborative technique based on the 8 pre-requisite flows of lean
project production that identifies and treats risks that 'might' stop or disrupt
production. In this session, Paul will explain how you can use IRMA 360 to create
an integrated approach to risk management and bespoke production loss data
categories that improve the learning function of the Last Planner System.PAUL EBBS

WSP
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DAY TWO

CREATING FLOW WITHIN THE LAST PLANNER SYSTEM USING TAKT TIME

The focus of this session is on how to create flow within the Last Planner system
using Takt time planning. In this session, Adam will outline the steps of Takt time
planning, common pitfalls, heuristics, and guide everyone to resources if they
want to learn how to use the method on their own project.ADAM FRANDSON

DPR Construction

LESSONS LEARNED FROM APPLYING TAKT TIME WITH LPS

Implementing any disciplined planning structure is challenging at best. In an ever-
fluid construction environment, structure is often associated with a feeling of
unnecessary limitations and additional work. In this session, Klas will explore how
combining the rigor of Takt planning to the engagement and participation that
the Last Planner system promotes will help you achieve the best of both worlds,
structure and clarity paired with engagement and personal commitments. 

KLAS BERGHEDE
The Boldt Company

KEYNOTE: LPS AS RADICAL DISRUPTION AND THE DOORWAY TO LEAN

In this session, Dean will describe how putting Last Planners in the driver’s seat and
making it safe for them to say, “no” and negotiate reliable commitments disrupts
traditional management and opens the door to Lean as “an organizational culture
of highly engaged people solving problems to drive performance.”DEAN REED

DPR Construction

THE LAST PLANNER SYSTEM IN IPD PROJECTS & OWNER PRESPECTIVE

THE LAST PLANNER SYSTEM AND INTEGRATED PROJECT DELIVERY

Integrated Project Delivery aligns companies and their contracts yet it does not
force a team to work well together. Last Planner System is a crucial component
for the operation of a successful team within any contract framework and
especially within an IPD team. James will share his thoughts on successful
implementation of LPS within IPD team and what the owner should be looking for.

HOW WE UTILIZE THE LAST PLANNER SYSTEM AS A PUBLIC OWNER

Michigan State University, a large public owner, started implementing LPS initially
as part of a Lean Project Delivery approach and then as a lean ideal enabling
method on non-LPD projects. In this session, Tariq will share the behaviors needed
from members of the owner and the project team to allow for successful LPS
implementation, in addition to unique stories of overcoming trials and tribulations.TARIQ ABDELHAMID

Michigan State University

JAMES PEASE
UCSF Medical Center

THE LAST PLANNER SYSTEM AND TAKT TIME

STORIES OF APPLYING THE LAST PLANNER SYSTEM 
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TOM RICHERT
Principal, RisingTerrain LLC

Tom began his work with Lean principles in 2000. He is a regular contributor to the LEI

Lean Post, co-author of several papers addressing lean topics, and has lectured to

graduate classes at several universities. He is a Lean Summit workshop facilitator, a

member of the LCI, and a frequent presenter at LCI annual conferences.

RICH SEILER
Chief Improvement Officer, Unified Works

Rich has more than 35 years of building experience and 14 years of experience in

practicing Lean. He is the founder of Unified Works, an adjunct professor at

Northwestern University's McCormick School of Engineering, a Six Sigma Green Belt,

and has taught classes for The Lean Construction Institute and AGC since 2014.

DAN FAUCHIER
Director, The ReAlignment Group of California

Dan Fauchier has 42 years in construction. He is a Certified Master Facilitator and

Certified Virtual Facilitator experienced in facilitating and coaching hundreds of

teams, projects and organizations. He is also the co-author of a book titled Lean

Project Delivery: Building Championship Project Teams.

ANDY FULTON
Facilitator/Coach, The ReAlignment Group of California

Andy Fulton, PE, PMP is a Certified Scrum Master with 10 years in public service and 5

years coaching and training teams in design and construction and has led or

coached over a hundred different teams, projects and organizations. Since joining

TRG, Andy has coached dozens of different project teams in LPS.

CHRISTIAN PIKEL
Managing Principal, The ReAlignment Group

Christian has over 20 years of experience in the design and construction industry

coupled with 9 years of experience as a student and practitioner of lean construction

and engagement with over 30 IPD projects in roles of collaborator, leader, and

coach. Christian is an LCI Improved instructor and CoreClarity™ Certified Facilitator.
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COLIN MILBERG
Founding Partner, ASKM and Associates

Colin is principal and founder of ASKM & Associates, a Lean Construction consulting

firm. Colin has over 20 years of construction management experience in both the

office and the field combined with seven years of university teaching experience in

construction engineering and management.

REBECCA SNELLING
National Lean Director, JE Dunn Construction

Rebecca coaches people, teams and organizations on Lean Transformation. She also

coaches Leadership on Lean while working with support staff to standardize and

improve processes across the organization. She serves as the National Lean Director

at JE Dunn and the Vice-Chair of the Board of Directors for the LCI.

CARLA CIEPLISKI
Business Owner & Consultant, Ternion Results

Carla is a Lean coach and consultant with over 20 years of multi-sector experience,

with the past 8 years focused on the construction industry. She specializes in both

strategic and tactical Lean implementation to achieve operational excellence. She is

engaged across Canada to support the Lean Design & Construction movement.

GLENN BALLARD
Director P2SL, University of California Berkeley

Glenn began lecturing on productivity and quality improvement at the University of

California Berkeley in 1989 and was named Research Director for the university’s

Project Production Systems Laboratory (P2SL) in 2005. He co-founded the IGLC in

1993, the LCI in 1997, the P2SL in 2005, and Lean in the Public Sector in 2007.

DICK BAYER
President, The ReAlignment Group Canada

Dick is the President of the ReAlignment Group Canada and an Adjunct Professor at

the Burns School of Real Estate and Construction Management at the University of

Denver. He is currently working as the IPD/Lean Design and Construction Adviser for

the Centre Block Rehabilitation Project of the Canadian Parliament building campus.
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SUSAN REINHARDT
Lean Project Specialist, Reinhardt Lean Design and Consulting

Susan began her career as an architect in 1991. As the founder of Reinhardt Lean

Design and Consulting, Susan currently coaches project teams on Lean methods. She

is also interested in the intersection between Lean and sustainability and has helped

develop and teach the online version of the AGC Lean in Pre-Construction program. 

JAMES PEASE
Executive Director, UCSF Medical Center

James specializes in Integrated Project Delivery for healthcare facilities. He has

delivered over $500Million in complex capital projects. He is on the Core Group for

LCI NorCal and a contributor to leanipd.com, a website focused on supporting

implementation of Integrated Project Delivery.

TARIQ ABDELHAMID
Chief Lean Enterprise Officer, Michigan State University (MSU)

Tariq is the Chief Lean Enterprise Officer with the Residential and Hospitality Division

at MSU. He is also an Associate Professor of Lean Construction at MSU. Tariq is the

co-founder of the Lean Construction Journal, Improved LCI instructor, a current LCI

Research Fellow, and a Steering Committee member of Lean in the Public Sector. 

CYNTHIA TSAO
Owner, NaviLean LLC

Cynthia has been working with fellow educators and researchers in academia and

practice to help the AEC industry understand and leverage Lean since 1997. She has

organized, facilitated, and presented at over 50 trade association and university

events and has personally coached over 80 field superintendents/site managers.

THAIS ALVES
Associate Professor, San Diego State University

Thais has over 15 years of experience teaching, researching, and collaborating with

industry partners. Her research focuses on the organization of project-based teams;

planning, control, and contracts; and the teaching of Lean Construction. She is

currently the General Secretary for the IGLC and the LCI San Diego CoP leader.
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ADAM FRANDSON
Scheduler, DPR Construction

Adam is the Planning and Scheduling Manager at DPR in San Diego. He began his

career at DPR in 2011, then went to pursue a master’s and Ph.D. at Berkeley with a

focus on Takt time planning. His current professional research focus is on how to build

cleanroom manufacturing projects faster from project conception through validation.

KLAS BERGHEDE
VP Production & Innovation, The Boldt Company

Klas has spent the last 15 years focusing on how production planning can help the

construction industry break the cycle of diminishing returns. He has been part of

delivering more than 3B dollars worth of work using Takt Planning as the main

scheduling approach. Prior to Boldt, Klas worked at the Volvo Car Company.

ROBIN HENDRICH
Head of Transformation, Jacobs

Coming Soon

THEODOROS THANOPOULOS
Head of Performance and Operational Excellence, Jacobs

Coming Soon

PAUL EBBS
Associate Director - Lean Specialist, WSP

Paul is a Lean Specialist with WSP in the Middle East working with dozens of project

teams across a major infrastructure project. He is passionate about innovation

through action research and co-developed IRMA 360 with Christine Pasquire, his PhD

Professor at the Centre for Lean Projects, Nottingham Trent University, UK.
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BRAD MARSHALL
Senior Superintendent, DPR Construction

Brad has delivered 10 projects and raving fans over the last 15 years and will share

how you can leverage his lessons learned to expedite and improve your LPS journey.

Brad’s superpower is the ability to work with anyone and any team to pull together

and deliver the project while liking each other. 

ERIKA BYSE
Scheduler, DPR Construction

Erika has been with DPR Construction in Phoenix for the last 17 years. At DPR, Erika

works with Superintendents to plan and create schedules using the Last Planner

System. DPR Phonix office has come a long way in their Lean journey with most

projects using a hybrid of the Last Planner System.

CARLOS MENDES
Consulting and Business Development, MVW Lechtenberg & Partner

Carlos has a passion for improving operations and construction projects and has

been fortunate enough to spend his entire career doing this. He is currently with MVW

Lechtenberg based in Germany. Prior to this, he spent more than 7 years with

McKinsey Company in South Africa and Malaysia and over a decade with the Cimpor 

EDWARD ZAAYMAN
Large Capital Projects Principal, Boston Consulting Group

Edward is a Principal with BCG in London. He is a core member of the Large Capital

Project Management team and focuses on project management and portfolio

management. Edward has led numerous transformations in the capital projects space

and operations. Prior to joining BCG, he worked with McKinsey and Company.

DEAN REED
Director for Lean Construction, DPR Construction

Dean is a long-time advocate, organizer, and educator for Lean and Integrated

Project Delivery at DPR Construction and throughout the AEC industry. He is the first

member of the Lean Construction Institute and the co-author of the book 'Integrating

Project Delivery'. Dean is the recipient of the LCI 2020 Pioneer Award.
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