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Positive economic trends

Source: https://www.bea.gov/newsreleases/national/gdp/gdpnewsrelease.htm
https://www.bls.gov/news.release/empsit.toc.htm
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Real GDP growth 2.9%

Unemployment 4.1%



Online lending supports small businesses

Source: Survey on Online Small Business Lending, October 2017, Presented by the 
Electronic Transaction Association, Marketplace Lending Association, Innovative Lending 
Platform Association, and the Small Business Finance Association

of online 
borrowers say 
the loan they 
secured enabled 
or drove business 
growth

of online borrowers 
are likely to take 
out another loan 
from an online 
lending company

70%
of SBOs believe they have more 
options compared to 5 years ago

97%
of those who believe they have 
more lending options perceive it 
as a positive thing

Business Loans

2
average number of 
loans a SBO has taken 
out in the past 5 years

$30k
average size of 
loan sought

Satisfaction Lending Options



Favorable 
Environment 

for Small 
Businesses

107.6

2012 2013 2014 2015 2016 2017 2018

US Small Business Optimism Index

Source: NFIB Small Business Economic Trends Survey, March 2018

66% reported capital outlays, highest 
since 2004

Net 22% plan to raise compensation, 
highest since 2000

32% believe now is a good time to expand 

Optimism at 
historic highs



Online Lenders Working 
Together



Working 
together 

• Transparency and Disclosure

• Fair Treatment of Customers and 
Commitment to Compliance

• Protection of Customer Privacy

• Responsible Products and Responsible 
Terms

• Oversight of Relationships with Agents 
and Brokers 

• Robust Risk Management

Since 2015, 
participation in 
industry trade 

associations has 
substantially increased

Creating best practices 
and industry standards



Self-
regulatory 

efforts
Best practices have 
turned into tangible 

initiatives…

…but broader 
participation is needed

Better Borrowing Experiences

Australia

And has global implications

Working Together Empowers Small Businesses

Canada



Efforts to 
educate and 

inform

• Joint research on the economic impact of 
online lending

• Working with small businesses and local 
organizations on financial health and 
literacy

• Unifying our policy and regulatory 
agendas to support the industry 

• Educating policymakers on how 
technology-enabled lending works (and 
doesn’t work!)

Collaboration comes 
in many forms



How online 
lending 

doesn’t work

1) Online lending is unregulated and the 
“wild west.” 

Let’s work together to 
debunk two myths 
about our industry 2) Online lenders are angling to replace 

banks. 

DEBUNKED! 
We are subject to key federal lending laws, including 
fair lending and anti-discrimination, transparency, use 
of credit reports, economic and trade sanctions 
screening, bankruptcy laws, ESIGN laws, Telephone 
Consumer Protection Act, Service Members Civil Relief 
Act, and other fair trade (UDAAP) practices. 

We are also subject to state-level laws, regulations 
and requirements for commercial lenders!

DEBUNKED!
It is far more likely that synergistic, symbiotic 
partnerships are the future – combining the immense 
resources and customer base of banks with the 
nimbleness and inventiveness of FinTechs. 



Best practices have 
turned into tangible 

initiatives

• Growing our trade associations to include 
all or substantially all players

• Harmonizing our agendas where possible 
(beyond policy) to enable innovation

• Anti-fraud collaboration to reduce bad 
debt and go after fraudsters

• Real-time clearinghouse to eliminate bad 
actors and access historical write-offs

Industry-wide fraud database

!
Application 

Peer-reported fraud data

Detect potential 
fraud real-time 

Decision more 
effectively

But more can 
be done

To create benefits for 
lenders and our 

customers



Engaging the Larger 
Ecosystem to Drive Small 
Business Success



A whole 
ecosystem 
working 
together

What 
would that 
look like?



The 
broader 

ecosystem
A better 

environment for 
online SMB lending

Government 
agencies

Data 
providers

Community 
lenders

Online SMB 
lenders

Regulators 
Policymakers

Banks



Fintech and Bank Partnerships

Spurring innovation and process 
improvement that benefits borrowers

Partnerships with Community 
Lenders

Providing technology for capital delivery 
to underserved small businesses

Partnerships 
with 

traditional 
financial 

institutions



Regulators 
and 

Legislators

Harmonization of federal and multi-state 
laws, regulations, rules and policies 
enables greater efficiency for lenders and 
borrowers

Proactive engagement between FinTech 
and regulators creates better financial 
products that protect small businesses

• Innovators benefit from understanding 
the regulation that could impact new, 
emerging technologies

• Regulators can help accelerate 
adoption of new technology 

Fintech Industry Advisory Panel

Working to prioritize 
the initiatives that 
support the small 
business economy



Data Sharing 
and Standard

Setting
Opportunities to 

increase digital trust 
and security across 
private and public 

sectors

• Digital access to government records 
(e.g., IRS Data Verification Modernization Act of 2017)

• Standards for safe and secure 
transmission of user-permissioned 
account data 
(e.g., UK’s Open Banking Standard / PSD2 in the EU)

• Debt registries that compile meta-
information for credit accounts in 
default

• Standardized authentication methods 
for a more seamless “know your 
customer” process



• There has never been a better time to 
improve capital access to small 
businesses

• Trade associations have made progress 
on important issues, but we’ve only 
scratched the surface

• To deliver real improvements to small 
businesses, we need to participate fully in 
our ecosystem, get over differences, and 
work together on the big opportunities

• The online lending industry is ready and 
willing to engage! 

Bringing it all 
together



On it. 
Follow what we’re doing to help small 
businesses succeed.

@OnDeckCapital linkedin.com/company/ondeck/facebook.com/OnDeckCapital/


