
 

 

Peer Observation 
 

Peer observation with a focus on student talk 
 
Each participating classroom teacher paired up with the K-5 
Curriculum Specialist to observe a peer during literacy 
instruction. Group discussion took place after each round of 
observation and debriefing. Teachers’ learning included: 
● Observations: 

○ Importance of regular reflection on pedagogy 
○ New ways to promote oral language usage 
○ How much time teachers use L2 & how they use L2 

● Debriefing: 
○ Classroom management strategies 
○ Guiding questions to promote rigorous reflection 
○ L2 strategies to promote student talk 

● Discussions: 
○ “Open (honest) voices” of colleagues 
○ Rethink/reflect on what “communication” entails 

 
New teacher peer observation 
A group of new teachers observed experienced teachers 
during literacy instruction with mentors and TOSAs twice this 
year. After each observation, all participants joined the group 
discussion. This activity resulted in positive feedback from 
teachers and observable improvement in classrooms. 

 

 

 

 

 

 
 

Increasing Student Talk:  
Literacy Instruction & Peer Observation 

 

 
 
This year, the Department of Dual Language identified three 
main tasks: 1) core curriculum development; 2) increasing 
student talk; and 3) teacher retention. At the K-5 level, this 
work includes: 1) the implementation of Level Chinese; 2) 
support to raise the level of partner language production to at 
least 90% and to consistently provide multiple opportunities for 
meaningful structured language interactions; and 3) structured 
peer observations that encourage social construction of 
knowledge in best DL instructional practices.  

 

 
 



 

 

K-5 Literacy Development: Implementation of Level Chinese 

 
Level Chinese includes teacher resources, student assessment, 
and data analytics. The professional development (PD) 
includes introduction, baseline assessment, data analysis, 
instructional adjustment, progress monitoring, second 
assessment, progress report, check-ins & resources, third 
assessment, and reflection. Some PD sessions were offered by 
site, some by grade level, and some individually. A few 
examples of accomplishments include increased teacher 
participation, positive feedback on PD, and more 
standards-based focused  instruction.  

 

 
 

 
 

Student Progress 
● Data indicates 57% of the students demonstrated 

growth of one or more levels from fall to winter. 
● PM groups made more progress than AM groups. 
● Preliminary spring data shows about 98% of the students 

demonstrated growth of one or more levels in a year. 

 
Teacher Feedback 
“Deep appreciation for what Level Chinese does to help 
teachers and students identify specific teaching points, 
strengths, weaknesses, etc. Helps to fill holes and helps some 
students experience success.” 

Principals’ Feedback 
● Data focused and gets teachers engaged, 

collaborating, and dialoguing 
● Facilitates differentiation in teaching 

Shifting professional culture:  
● From teacher centered to student centered 
● From subjective summative to data driven formative 
● From siloed to collaborative practice 
● From assessment OF learning to assessment FOR learning 
● From fixed mindset to growth mindset 

 



 
 

 

 


