
LOCAL HEALTH CARE FORUM 
May 20, 2019 

Strater Hotel, Henry Strater Theatre 
12-4:30pm  

 
 
PRESENTATIONS CAN BE FOUND HERE. 
 
12 - 1pm 
Noon Lunch and Keynote Speakers  
 
Goals, outcome: Monique DiGiorgio, Local First and Jack Llewellyn, Chamber of Commerce 
 

How Did We Get Here? History and Context of Health Care in the U.S. and Locally 
Doug McCarthy, Issues Research Inc.  

● U.S. Health Care financing, history 
● Durango/La Plata County health care history 

 
1 - 1:30pm 
Community Needs Assessment: Local First and The Durango Network 

● Results and next steps 
● Mentimeter questions and feedback 

 
1:30 - 2:30pm 
Panel Discussion: Western Slope Colorado Models  
 

● Peak Health Alliance, Summit County, CO 
○ Claire Brockbank, Peak Health Alliance Steering Committee 

● Vail Valley Partnership and the Small Association Leadership Alliance (SALA) 
○ Chris Romer, Executive Director 

 
2:30 - pm 
Policy Update 

● Update on 2019 Regular Session and statewide initiatives 
○ Chet Seward, Colorado Medical Society 

 
3 - 4:30pm 
Where Are We Headed? A Facilitated Collaborative Discussion 
Facilitated by Claire Brockbank, Peak Health Alliance Steering Committee, Segue Consulting 

● Active working session to explore the creation of a local health care cooperative.  
 
 

1 

https://drive.google.com/drive/folders/1Yk5ebykviuyjmPT13NoFaIxCZKrht05f?usp=sharing


There is a process for deciding whether Durango as a community should move forward on 
finding solutions to health care problems known as SOAP: Subjective, objective, assessment, 
planning 
 
SOAP: Subjective, objective, assessment, planning 

● From a subjective perspective there is a lot of interest in doing something in Durango 
(broadly speaking). 

● We got some objective data today from Doug that confirms there is room in the system 
for things to change.  

● Is there an appetite for gathering more objective data (such as claims) to have a really 
good idea of what this could look like here?  There was an overwhelming consensus that 
yes, we should gather more objective data.  

 
How much claims data is available right now for La Plata County? For Summit it was 60% but 
they decided that wasn’t high enough and then had to find other organizations to submit claims 
data for the study. What will that look like in Durango/La Plata County? Who would these 
partners be?  
 
Data collection is expensive. In theory, it should be less expensive for other communities. In the 
past, every insurance carrier had to submit claims to a database- the all payers claim database. 
Then there was a lawsuit and now it is voluntary for individuals, but not for governments, 
schools, etc. We need to find claims data for both to be able to assess the data.  
 
Durango can learn from PEAK about their mistakes and how to avoid them. For example, you 
are going to have to pay for physical assistance. 
 
Question and Answer:  
Q. We have talked a lot about cost today but there is a concern that Mercy sees a lot of 
Medicaid patients and that is why their cost is higher. We don’t want to use this method and 
then lose our hospital.  

A. The model is trying to make sure that this doesn’t happen. This does mean having 
difficult conversations with your hospital that might even result in someone walking away 
from the table and coming back again. It isn’t for the faint of heart.  

 
Q. There is concern about just focusing on the cost of health care. Currently, the medical 
inflation rate is 3-4x the regular inflation rate and there is nothing in the system that holds prices 
down. So while getting costs down 20% is great, in 6-7 years it will be back up. We need to also 
be supporting a long term solution at the same time (like universal healthcare).  

A. Agreed. This is not a one and done situation. There needs to be an effort to change 
things locally, at a state level, and nationally. For Peak, in year 1 we are focusing on 
hospital prices because that is where we see the biggest burden. Moving forward, other 
things Peak wants to work on is consumer engagement and literacy, community 
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wellness, mental health. We will need to have the infrastructure. This is not a one and 
done type thing. Otherwise, it doesn’t change the dynamic.  

 
Q: How do you expect MIPS (merit-based payment system) to affect your data? 

A. Peak isn’t worried about MIPS too much yet. When looking at the claims data we pulled 
out Medicaid and Medicare because we don’t have control over it at the state level and it 
doesn’t impact prices. They only focused on individual payment data.  

 
Q. Are there other grant opportunities available to keep this moving forward? 

A. The Durango Chamber of Commerce, Local First, and The Durango Network are willing 
to work together to keep exploring the data collection and assessment pieces to explore 
implementing this in our community. We have talked to some potential foundations and 
have a lot of interest from the insurance commissioner. We do need strong community 
support to move forward on this step and will need to bring as many partners to the table 
as possible.  

 
 
NEXT STEPS 
 

1. Active Community Engagement: Monique sent around a sign-in sheet for those that 
want to actively participate in a steering committee, commit in-kind resources, and/or 
financial support. If you would like to sign up, please contact director@local-first.org.  

a. Form a Steering Committee: Local First, The Durango Network, and the 
Durango Chamber of Commerce will continue to work on this issue and are 
looking for other steering committee members to join them. Contact Monique if 
you are interested in serving on the committee.  

2. Determine Geography: In order to understand the scope of our work and any 
corresponding data we will collect, we need to determine if this is a City of Durango 
scope, La Plata County scope, or broader.  

3. Data Collection: Work with Doug McCarthy and the CIVIC data set to apply for July 1st 
scholarship that will allow us to get greatly reduced-cost data from the All Payers Claims 
Database (APCD). 

4. Fundraising: data collection and working with a facilitator will be a significant cost. Local 
First will explore foundation grants, corporate sponsorships, and support from the 
community members and businesses interested in seeing this initiative move forward.  
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