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As the sixth-largest county in Colorado based 
on population, Larimer County, Colorado, has 
a responsibility to its residents to wisely spend 
every dollar it receives. With over 1,800 eligible 
employees, controlling benefits spend is a 
huge task.

Not long after becoming Larimer County’s broker in 2012, the 
Lockton account team looked at Larimer’s pharmacy contract, 
created with its previous broker. The team quickly negotiated 
better terms and added a clause allowing Lockton to audit the 
pharmacy benefit manager’s (PBM) performance against the 
negotiated terms. This was a big step in lowering pharmacy 
costs, and the audits would ultimately save Larimer County 
hundreds of thousands of dollars.

Larimer County and the Lockton account team have since 
trusted the expertise of Lockton’s Pharmacy Benefits Practice 
independent consultants to ensure the County gets the most out 
of its pharmacy contract. The partnership has improved program 
efficiency and affordability, and Lockton has recouped a total of 
$640,000 for Larimer County over the past five plan years.

ABOUT LARIMER COUNTY: 

Founded in 1861, Larimer 

County is the sixth-largest 

county in Colorado based on 

population with over 330,000 

residents. At over 2,640 

square miles, Larimer County 

is home to some of Colorado’s 

most popular cities, including 

Estes Park and Fort Collins. 

The county employs 1,800 

benefits-eligible staff through 

41 offices and departments, 

and boasts a wide spectrum 

of recreational opportunities 

that are enjoyed by both 

residents and visitors.



Pharmacy Benefits Practice: The in-house experts 

The Lockton Pharmacy Benefits Practice supports plan sponsors in assessing the current and 
future cost drivers of their pharmacy benefit plans and deploys strategies to enhance value 
and mitigate spend. A few of these strategies are ensuring a best-in-class pharmacy contract 
is in place and performing a pricing reconciliation audit to ensure vendors meet each contract 
guarantee promised.

Lockton recommends every client with a self-insured plan thoroughly evaluate its pharmacy 
contract, structure favorable terms, and guarantee savings through an annual audit. The 
reconciliation reviews all claims from the most recent plan year against the guarantees found in the 
client’s contract. If discrepancies are found, Lockton leads discussions with the PBM to determine 
the amount of money owed to the client. This ensures Lockton clients get the guarantees they 
were promised. 

“Lockton offers a holistic level of expertise across all business lines that manage an overall benefits 
program,” said Jennifer Fairman, Larimer County’s benefits manager. “There are no third-party or 
outside consultants needed, which means our overarching goals and objectives are better tracked 
and managed.” 

On the first review in 2015, the Lockton team recouped $285,000, as it found the PBM fell short 
of the contracted terms. Larimer changed PBMs to improve its pricing to reflect improved market 
trends. In 2019, Larimer Country switched to a new arrangement for better integration and terms. 
Lockton continued to conduct annual pricing reconciliation audits through the changes.

Pricing reconciliation audits: How do they work? 

To conduct these pricing reconciliation audits, Lockton requested detailed pharmacy claims data from Larimer 

County’s PBM, including drug costs, dispensing fees, and rebate payouts. Using this data, Lockton calculated 

the discount, dispensing fees, and rebates achieved for each specific channel based on contractual inclusions 

and exclusions.

Each pharmacy claim was run through Lockton’s proprietary pricing reconciliation tool, and the results were 

reviewed by pharmacy analysts and consultants. Lockton did its due diligence and ensured each claim was 

categorized appropriately; for example, a mail generic prescription is grouped for a mail generic discount, not a 

brand or retail generic discount. 

PBMs generally conduct their own annual audits. However, these audits can differ from those done by another party. 

Lockton requested the PBM provide its own audit analysis so the team could compare the two. This allowed the 

pharmacy team to determine if both parties agreed that a shortfall or surplus existed. In the case of Larimer County, 

the PBMs had been consistently falling short. 

Lockton Companies 

Success Story | December 2019

2



KC: 62583

Impacting the community

With the audit findings from the pricing reconciliations throughout the years, the Lockton team 
has pushed back and recovered approximately 3.5% of Larimer’s pharmacy cost on an annual 
basis. Had Lockton not offered the independent annual audit, the client would have had to blindly 
accept the audit provided by the PBM.

Larimer County has been incredibly happy with the pharmacy team’s produced results in the 
past few years, as the savings allow Larimer County to hold costs down for its employees and 
its residents.  

“Recouping such a significant sum of healthcare dollars through our regular 

pharmacy audits not only helps our agency, but also the community as 

a whole,” said Fairman. “It means we have more funds to allocate to the 

Sheriff’s department to hire more deputies, and it means we have more social 

case workers to assist families in need. There are so many ‘low-hanging’ 

pharmacy dollars to be found if you have the right partner to look, and 

Lockton fulfills that need for us.” 

Lockton’s in-house expert independent pharmacy advisors ensure clients get the guarantees they 
were promised. While not every audit ends with recouped healthcare dollars, the peace of mind in 
having a trusted, independent partner in Lockton is priceless.  

Employers have significant pressure on their healthcare costs. 

While many look for new solutions, there are also considerable 

savings in their current spend,” says Rebecca Lich, PharmD, MBA 

Pharmacy Practice Leader in Lockton’s Denver office. “Twenty-

two cents of every healthcare dollar is used for prescription 

drugs. Employers must have best-in-class agreements in place, 

but we also need to ensure those agreements are met. Every 

employer should take a ‘trust but verify’ approach through a 

pricing reconciliation audit. There is money to be found.”

Rebecca Lich, PharmD, MBA
Pharmacy Practice Leader

303.414.6194
rebecca.lich@lockton.com
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