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Exclusive: Lockton’s plan to create 
double-digit growth for the next decade

JAMES DORNBROOK
Reporter, Kansas City Business 
Journal

Lockton Cos. Inc. has enjoyed consistent 
annual revenue growth for 51 straight 
years, and even though it’s getting 
harder after surpassing $1.5 billion 

in revenue, the Kansas City-based 
insurance brokerage firm is aiming for 
double-digit growth during the next 10 
years.

Lockton generated $1.57 billion in 
revenue during its fiscal year 2018, 
which ended April 30, up 9.9 percent 
from the previous year. It’s currently 

on pace for 12 percent growth this fiscal 
year.

Lockton has about 7,000 employees 
in 93 offices around the globe, serving 
clients in more than 125 countries. It’s 
the tenth-largest insurance broker in the 
world, and the world’s largest privately 
owned insurance broker.
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David Lockton has been chairman of Lockton Cos. Inc. since 2003. Before that, he was 
named CEO of the company in 1998.



But even at that size, Lockton sees lots 
of new opportunity. That’s because it 
only has 3 percent of the overall global 
insurance brokerage business — a 
marketplace that is growing at a clip of 
about 4.5 percent a year. To grab its fair 
share of that growth and more, Lockton 
has growth initiatives underway on a 
multitude of fronts, including mergers 
and acquisitions, hiring and training, 
investments in technology, and 
expansion into new global markets.

Growing locally and growing globally
Lockton’s U.S. market serves as a prime 
example of what it can do globally. Last 
year, Lockton’s U.S. market grew 7.8 
percent during the first quarter. This 
year, it is on pace to grow 11 percent.

Lockton is achieving that boost in 
growth by putting more boots on the 
ground. Historically, Lockton had been 
hiring or recruiting about 35 producers 
a year. Today, they’re on track to hire 
about 65. About 10 of those hires 
come fresh out of college. The rest are 
experienced associates hired away from 
competitors or experienced salespeople 
the company is taking the time to train 
in the insurance business.

“We’re divided into eight regions in 
the United States and we’re hiring 
pretty much pro rata across the board,” 
Lockton Chairman David Lockton told 
the Kansas City Business Journal. “Our 
largest single business is Kansas City. 
Our most successful recruiting regions 
over the last few years have been the 
Northeast and the Southeast, basically 
New York and Atlanta.”

Lockton’s business in its hometown 
continues to grow. The Kansas City 
operation went from 700 to 820 
associates and from $170 million to 
$230 million since Joe Agnello became 

president in 2014. It now accounts for 
nearly a quarter of Lockton’s $1 billion 
in U.S. business.

But it is Lockton’s international business 
that holds the most promise for growth 
in the future.

“It’s become a ($388 million) operation,” 
David Lockton said. “It’s growing 
between 12-13 percent. We opened new 
operations in Egypt and Casablanca 
(Morocco), and are looking at making 
several acquisitions around the globe. 
Our marine business has gone from a 
($12.49 million) business to a ($124.9 
million) business. International 
employee benefits is a growth area 
for us. And even though we have a 
substantial international business, the 
world is a very big place. There is just 
a wealth of opportunity and it’s just a 
matter of sorting out which ones we 

want to exploit.”

Keeping up with technology
Lockton also is investing in technology to 
grow the business. It’s been incubating a 
company called Mylo, which is a digital 
insurance brokerage.

“Think of it as the Amazon of insurance,” 
he said. “You can get quotes for 
everything from business insurance to 
pet insurance. Currently, we’re focused 
on small business and can insure 1,000 
different industries. It’s also got home 
and auto insurance. It’s growing about 
25 percent a month, so it’s exciting. It’s 
a way to reach small businesses and 
millennials who prefer to buy insurance 
online rather than the traditional way.”

Lockton also hired Said Taiym as its first 
chief digital officer in April, and tasked 
him with finding ways to improve 
efficiency for interactions between 
associates and clients or carriers.

“When we looked at our business plans 
and where we wanted to go, we started 
thinking about how we could use 
technology to help us get there,” said Ron 
Lockton, who became company CEO a 
year ago. “We’re already looking at the 
use of AI and robotics as a means to doing 
away with a lot of the task duplication 
that is taking place internally, freeing 
our associates to do more value work for 
clients around strategic risk consulting.”

Previously, Ron was the company’s 
vice chairman. Earlier still, he led the 
company’s Kansas City property and 
casualty operation from 2006 to 2014.

Lockton ranks as the Kansas City area’s 
13th-biggest private company. It also 
ranks No. 41 on the Business Journal’s 
Top Private-Sector Employers List with 
1,000 local employees.
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Ron Lockton, son of Jack Lockton and 
nephew of David Lockton, became 
CEO of Lockton Cos. on July 18, 2017.


