
According to the US Census Bureau, the 65-and-over population will nearly 
double over the next three decades from 48 million to 88 million by 2050. 
The Bureau of Labor Statistics estimates the US labor force will continue 
to age. Employees ages 55 and over grew by 33 percent between 2006 
and 2016 and are projected to grow another 10 percent by 2026.1 In short, 
the age demographics of today’s workforce are changing. The need for 
employers to prepare and adjust for a larger multigenerational workforce is 
abundantly clear.

LABOR FORCE SHARE, BY AGE GROUP, 1996, 2006, 2016 AND PROJECTED 2026

Age is not typically top of mind when discussing a diverse workforce, but 
it should be. A diverse and inclusive workplace thrives by offering diversity 
of thought that can lead to innovative ideas and strong business results. 
Age diversity brings different perspectives based on varied experiences and 
generational differences, but with those differences come situations that 
both employers and employees need to prepare for.

Adapting to an aging workforce 
 
Workers’ compensation claim severity has continued to rise during the past 20 years, making it a key cost driver 
for managing organizational risk. Shifting age demographics and the effect of age on claim costs are two 
notable factors contributing to this escalation in cost. The below chart also shows an increase in claim costs 
of 3.6% between 2013 and 2017.  
 
Claimant age has a direct correlation with average claim costs  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Employee age is increasing  
 
The Bureau of Labor Statistics estimates that the 
US labor force will continue to age. Employees 
ages 55 and over grew by 33% between 2006 and 
2016, and are projected to grow another 10% by 
2026.1  
 
Lockton Analytics has researched a large base of 
workers’ compensation claim trends to provide 
additional insight on how age impacts total costs, 
and how companies can adjust to this evolving 
reality. 
 
 
  
 
 
 
 

                                                           
1 “Employment Projections—2016-26” by Bureau of Labor Statistics, 10/24/17. 
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Lockton recognizes that employees of 
all ages are valuable and necessary for 
an optimal workforce. Lockton is in no 
way suggesting that an employee base 
be altered to reduce workers in this 
demographic. This paper will 
demonstrate how age plays into 
workers’ compensation costs and 
provides ideas on how those costs can 
be planned for and mitigated. 
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Preparing for a multigenerational workforce

Lockton partnered with marketing research firm, Greenwald & Associates, to survey full-time workers. 
The study revealed that 37 percent of respondents plan to work past the traditional retirement age 
of 65. 

While this diverse 
environment creates an 
opportunity for employers 
to capitalize on their 
expertise, it is essential to 
develop programs with your 
multigenerational workforce 
in mind. 
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According to the U.S. Census Bureau, the 65-and-over population will nearly double over the next 
three decades from 48 million to 88 million by 2050. The Bureau of Labor Statistics estimates the 
U.S. labor force will continue to age. Employees ages 55 and over grew by 33 percent between 2006 
and 2016 and is projected to grow another 10 percent by 2026.1 In short, the age demographics of 
today’s workforce are changing. The need for employers to prepare and adjust for a larger 
multigenerational workforce is abundantly clear. 

Labor force share, by age group, 1996, 2006, 2016  
and projected 2026 

Age is not typically top of mind when discussing a diverse 
workforce, but it should be. A diverse and inclusive 
workplace thrives by offering diversity of thought that can 
lead to innovative ideas and strong business results. Age 
diversity brings different perspectives based on varied 
experiences and generational differences, but with those 
differences come situations that both employers and 
employees need to prepare for. 

 

 

Preparing for a multigenerational workforce 

Lockton partnered 
with marketing 
research firm, 
Greenwald & 
Associates, to survey 
full-time workers. The 
study revealed that 37 
percent of 
respondents plan to 
work past the 
traditional retirement 
age of 65.  

While this diverse 
environment creates an opportunity for employers to capitalize on their expertise, it is essential to 
develop programs with your multigenerational workforce in mind.  

 

EXPECTED RETIREMENT AGE

A wealth of knowledge

Lockton has analyzed the trends and developed a multipart white paper to discuss how employers 
can plan for their multigenerational workforce. This series of white papers will help employers optimize 
risk management, employee benefits and retirement programs with their multigenerational workforce 
in mind.

KC: 50178

Lockton’s analytics experts will discuss the impact on risk management. Research evaluates 
a large base of workers’ compensation claim trends to provide insight on how age impacts 
total costs. Our experts then share recommendations on how companies can adjust their 
programs to consider the needs of all generations in their workforce.

A multigenerational workforce will influence the future of employee benefits offerings. 
Optimizing employee benefits programs can improve employees’ overall health and 
well-being. Dr. Ron Leopold, chief medical officer for Lockton Benefit Group, will weigh in 
on how a multigenerational workforce affects overall employee benefits. 

An employee’s success, or failure, in an employer-sponsored retirement plan can 
be a proxy for his or her overall financial health. Summarizing recent survey results, 
Lockton Retirement’s head of employee education, Donn Hess, explains how to use 
retirement preparedness to measure current levels of financial stress and estimate future 
delayed retirements.

1“Employment Projections — 2016-26” by Bureau of Labor Statistics, 10/24/17.
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