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If an Event or Situation Starts to Get 

Out of Control, Consider the Following

 « Have a plan in mind

 « Think about your options and what you might 

do

 « For armed intruder situations, your employer 

may follow a specific model, but most 

essentially follow the run/hide/fight concept—at 

a minimum be aware of this concept

 « Complete any available online or onsite 

workplace violence training made available by 

your employer

 « Actively participate in any drills or team training 

exercises

 « Remember your reasons to be prepared for 

these types of situations and events, as the 

overall goal is to maintain a safe workplace 

environment

Workplace Violence
Brought to you by Lockton Risk Control

DISCLAIMER. This is not legal or professional advice, and Lockton makes no representations or warranties, and assumes no 
responsibility, that any locations, products, work places, operations, procedures, machinery or equipment discussed herein are, 
or will be, safe, healthful or in compliance with any rule, law or regulation. The information and materials are intended for 
informational purposes only. Accordingly, Lockton accepts no responsibility for the accuracy or completeness of the information 
and materials, and it recommends consultation with competent legal counsel and/or other professional advisors before 
applying the information and materials to any particular factual situation.

Workplace Violence Issues are Unfortunately Becoming 
More Prevalent in our Workplace and Environment
You may not be able to anticipate whether or not a situation may occur but you can have 

a basic awareness level which may help you better respond to a situation. 

An event may range from a one-on-one situation between 2 coworkers, a coworker and 

member of the public, or involve multiple people. 

They can occur quickly and escalate rapidly from talking to yelling, and possibly involve the 

use of weapons. In many situations people trained to de-escalate a situation can be very 

effective in defusing a potential situation before it becomes more serious. 

You Can do Your Part at Work

 5 Report potential issues or situations you believe are escalating before they get 

out of control—your facility may have a code or a team trained to properly respond to 

these events

 5 Be situationally aware of your surroundings

 5 Know your location’s emergency phone numbers to call and when to involve the 

police, if necessary

Most violent behavior is preceded by warning signs. 
The following cues are indicators of possible violence.

Additional Information
https://www.dhs.gov/active-shooter-preparedness

Verbal Cues

 « Speaking loudly or yelling

 « Swearing

 « Threatening tone of voice

Non-Verbal or Behavioral Cues

 « Physical appearance (clothing and 

hygiene neglected)

 « Arms held tight across chest

 « Clenched fists

 « Heavy breathing

 « Pacing or agitation

 « A terrified look signifying fear and 

high anxiety

 « A fixed stare

 « Aggressive or threatening posture

 « Thrown objects

 « Sudden changes in behavior

 « Indications of drunkenness or 

substance abuse

The 
more cues 

exhibited, the 
greater the risk 

of violence 
indicated
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