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Cannabis

Cannabis has over 100 unique, active compounds called 
cannabinoids, the most well known and studied being THC and CBD.

THC and CBD act as powerful anti-inflammatories that show 
potential to treat autoimmune disease, chronic pain, insomnia, 
seizures in children, and many other common ailments.

With many states in the US already embracing legal cannabis and 
Canada preparing to become the first G7 country to legalize 
marijuana, the industry is primed for dramatic change as cannabis 
use becomes mainstream and non-traditional consumers begin to 
try cannabis products.

Legalization shows potential to dramatically increase demand. 
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The material contained in this presentation is provided solely for your general knowledge 
and is not intended to be a comprehensive review of all matters and developments 
concerning Global Health Clinics LTD or its affiliates.  Global Health Clinics LTD has taken 
reasonable care in producing the information contained in this presentation.  This 
information may still contain technical or other inaccuracies, omissions, or typographical 
errors, for which Global Health Clinics LTD assumes no responsibility.  Global Health 
Clinics LTD makes no representation or warranty regarding, and assumes no 
responsibility for, the use, validity, accuracy, completeness, reliability or currency of any 
claims, statements or information in this Presentation.

By attending or reviewing this presentation, you agree that Global Health Clinics LTD will 
not be liable for any injuries, losses, expenses or damages arising from the use of or 
reliance on information contained in this presentation, or any inaccuracy or omission in 
such information or failure to keep the information current.  The information in this 
presentation is not a substitute for obtaining independent professional advice before 
making any investment decisions.

The information contained in this presentation does not constitute an offer or the 
solicitation of an offer for the purchase of any securities of Global Health Clinics LTD.  
This information is not intended in any way to qualify, modify or supplement any 
information disclosed under the corporate and securities laws of any jurisdiction 
applicable to Global Health Clinics LTD.  No securities commission or similar authority in 
Canada or any other country or jurisdiction has in any way passed on any of the 
information contained in this presentation and no representation or warranty is made by 
Global Health Clinics LTD to that effect.

This Presentation is not for distribution in the United States.

Cautionary Note
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ACMPR System
Works in Canada

Access to Cannabis for Medical Purposes 
Regulations
(ACMPR)

Individuals who have the authorization of their health care practitioner are be 
able to access quality-controlled cannabis by registering with licensed 
producers.

Individuals who do not currently have access to cannabis for medical purposes 
need to obtain a medical document from a health care practitioner.

Individuals can then use their medical document to register with a licensed 
producer to obtain fresh or dried marijuana or cannabis oil.

As of January 2018 there are over 38 License producers in Canada

The ACMPR system is a framework for commercial production by 
licensed producers, limited individual production, and medical users to 
gain access to medicinal cannabis.
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The Licensed Producer Problem

No Differentiation

Vast variety of marijuana suppliers have resulted in a 
lack of differentiation in the consumer’s mind. 
Customers need to be pushed in the direction of a 
licensed producer.

Negative Profitability

Massive capital expenditures and high expenses have 
left most licensed producers with negative cash flow 
and profitability quarter over quarter.

Lack of Patient Growth

Despite large capital investments, patient growth still 
remains low among licensed producers as they battle for 
ways to be a category leader in the consumers’ minds.

Capitalizing on Legalization

Legalization promises to be the largest market opportunity 
for cannabis players. It is essential for licensed producers to 
begin preparing now and start attracting future customers to 
be able to swiftly take advantage of this historic opportunity.
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Who We Are

Global Health Clinics LTD is a two-part system of lead 
generation and lead conversion, positioned to be one of the 
largest cannabis-user networks in Canada. 

Through our network of strategically placed pavilions and our wholly owned clinics, 
we generate and convert leads for both licensed producers and ancillary marijuana 
businesses.

Patients: We seamlessly guide patients through Health Canada's Access to Cannabis 
for Medical Purposes Regulations (ACMPR), licensing and registration process. We 
then set them up with a preferred Licensed Producer – FREE OF CHARGE.

Pavilion Database:  We collect registration information from both interested 
medicinal and recreational users, to build a substantive database which could 
become extremely lucrative once legalization occurs.

Clinics: Through our clinics will work with patients to get them medical documents 
and registered with one of our preferred LPs

We seek to dramatically increase 
Licensed Producers’ patient lists, 

improve customer acquisition costs, 
and drive margin expansion.

We are poised to benefit as 
legalization progresses.
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The Global Health Clinics LTD  Process

Strategic Location

Pavilions are placed in strategic locations such as:

Pavilion Sign-up

Prospective patients and users will sign-up at one of the on site Pavilions

Follow-up email or call to prospective patients in order to book an 
appointment at one of our clinics

MCRCI Clinic

Medicinal and recreational 
users maintained in database

Appointment

The patient attends an 
appointment at one of our clinic 
locations and receives an 
ACMPR license free of charge

Register with LP

Patient is registered with an LP 
and Global Health Clinics LTD  
receives a referral fee

Pavilion Database

Users maintained in database

● Chiropractic Offices
● Alternative Health Stores

● Medical Clinics
● Dispensaries
● Physiotherapy Offices

1 2

3 4 5 6
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Global Health Clinics LTD utilizes its extensive 
network of Pavilions positioned in strategic, 
high-traffic areas to collect user information. 

• User fills out their information at the Pavilion, and requested 
to confirm their information by email. 

• Patients with medical need is then contacted by one of the 
clinics (MCRCI), where they can be diagnosed by a doctor for 
their specific condition.

• MCRCI then assists user obtain an ACMPR license, and register 
with a LP FREE OF CHARGE.

Licensed Producers pay a referral fee of 15-20% of each patient 
spend in perpetuity.

Both medicinal and non-medicinal users maintained in database 
available for subscriptions or one off assignments. 

Collectively, identified strategic locations currently have 
foot-traffic of over 100,000 cannabis users per month, and 55,000 
unique users. Currently we have 40 Pavilions.  

How the
Pavilions Work
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MCRCI is a wholly-owned subsidiary of 
Global Health Clinics LTD. MCRCI runs 
specialty, award winning, medical cannabis 
clinics that provide expertise to clients 
requiring alternative medical case 
management in Canada.

Founded in 2010, MCRCI is one of the first 
specialty medical cannabis clinics in Canada 
and widely believed to be the leading 
referral and resource centre in the country, 
with 6 locations across Canada and a 
current base of over 5,000 patients.

The clinic focuses on providing medical 
guidance from physicians to help qualified 
clients receive medicinal marijuana ACMPR.

We have 6 locations across Canada and 8 
licensed physicians.

MCRCI provides ACMPR access to patients 
free of charge compared to other clinics 
who charge patients hundreds of dollars for
similar services.

Our Clinics
Medical Cannabis Resource

Centre Inc. (MCRCI)

www.mcrci.com

MCRCI has contracts with 14 of 
Canada’s largest licensed producers.
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Location
Due to Global Health Clinics LTD  
strategic Pavilion locations and 
extensive network, we expect a 

considerable number of users added to 
be added to our database.

Target
Global Health Clinics LTD delivers 

registered patients directly to Licensed 
Producers and database of users to 

businesses.

Licensed Producers and businesses get 
access to ready-to-purchase 

patients/customers.

Margins
No more wasted marketing dollars. 

Licensed Producers only pay for patients 
that purchase from them.

Both LPs and businesses can boost 
margins by reducing their currently 

excessive customer acquisition costs.

Loyalty
Global Health Clinics LTD allows for 

Licensed Producers and ancillary 
businesses to get a first mover 

advantage in the user’s mind, gaining a 
customer for life.

The Global Health 
Clinics LTD 
Strategy

Registering patients with preferred LPs 
allows the ability to quickly gain access 
to lifelong customers while only paying 
for those that make purchases. This 
leads to reduced marketing and 
customer acquisition costs, more 
patients and improved margins.

Database on medicinal and recreational 
users, including market demographics, 
preferences and life-style positions 
Global Health Clinics LTD to capitalize 
as legalization becomes a reality. 
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Expansion Plan

Global Health Clinics LTD  has plans to enact an aggressive 
growth strategy. 

• Rapid acquisition of new clinics at accretive valuations

• Joint ventures with existing clinics to further implement our framework

• Adding more health care practitioners to increase production on a per clinic 
basis

• Increasing exposure to pavilions by installing them at health care related 
practices, including acupuncture, massage, and physical therapy locations

• Supplementary educational programs to help other health care practitioners 
book more appointments

Global Health Clinics LTD aims to become a dominant 
player in growing cannabis market through its unique 
business model and aggressive growth strategy.
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Public Market Comparables
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Industry Comparisons Symbol Patient
Acquisition

Stock Price
as of 08/27/18

Shares 
Outstanding

Current
Marketcap

C:META $1.18 135,597,707 $160,005,294

TSXV:ACB $9.27 950,000,000 $8,806,500,000

TSE:WEED $61.32 220,585,018 $13,526,273,304
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TSXV:ALEF

15,0002 $0.69 37,962,461 $26,195,000Acquired by
Aleafia Health Inc. for 
roughly $50,000,000
View More

C:CMM

100% Acquired $0.82 136,246,461 $110,359,638

https://www.canabomedicalclinic.com/aleafia-health-inc-announces-closing-business-combination-canabo-medical-inc-aleafia-inc/


Precedent Transactions
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Total consideration for CanvasRX could be up to $37.5 million 
assuming the achievement of all specified performance milestones 
including certain revenue and patient metrics, as well as the 
establishment of additional counselling locations, up to a 
three-year period.

In Aurora’s acquisition of CanvasRX, they gained a service provider 
that has 2,500 patients registered with Aurora, representing a value 
of $4,2203 for every patient delivered to Aurora.

TSXV:ACB

Aurora is a licensed producer of medical marijuana. 
CanvasRX is a counselling service provider that helps 

customers select strains and register with licensed producers

Patients: >2,5001,2

1. Newswire.ca August 18, 2016. Includes cash and stock
2. Patients registered with Aurora Cannabis Inc. as of November 28, 2016. Aurora Cannabis MD&A 

September 30, 2016., assuming no further milestones achieved
3. Based on CanvasRX acquired patients registered with Aurora
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Natural Health Services Ltd. ("NHS") – NHS owns and operates a 
network of 8 medical clinics in Canada specializing in medical 
cannabis under ACMPR.  NHS connects patients with safe and 
effective medical cannabis products through Licensed Producers 
("LPs"). NHS has in-house physicians and nurse practitioners 
specializing in the endocannabinoid system providing expert 
consultation, education, and recommendations for patients. 
NHS' proprietary technology infrastructure assists physicians, 
patients and LPs to comply with the rules of Health Canada. NHS 
has more than 129,000 active medical documents outstanding 
and 93,000 active patients.

C:SNN

Stock Price: $7.02
Market Capitalization: $225 million

Sunniva, through its subsidiaries, is a vertically integrated 
medical cannabis company operating in the world's two 

largest cannabis markets – Canada and California – where 
we are committed to delivering safe, high-quality products 

and services at scale.

Sunniva Inc. Acquired 100% OF NHS
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An Industry Trend
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February 21, 2017 Canopy Growth announced a 
memorandum of understanding (MOU) with Namaste 
Technologies Corp.

Under the MOU, Namaste will educate its database of Canadian 
customers on medical cannabis and migrate them to Canopy Growth.

Canopy illustrates Licensed Producers’ desires to attract more 
patients as it enters into a new type of deal revolving around an 
unproven database.

As Canopy is the largest cannabis company in Canada, this deal 
represents a significant example of an industry trend focusing on 
lead generation for medical cannabis and preparation for 
recreational cannabis.

TSX:WEED

Stock Price: $61.32
Market Capitalization: $13.5 billion

Canopy Growth is a world leading diversified cannabis 
company offering diverse brands and curated cannabis 

strain varieties in dried and oil extract forms.
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Patients
Valuation
($million)

15,0002 $27.8

Value
(Per Patient)

$1,855

2,5002 ($37.5 pending 
milestones)$4,220

$3,037Average Price Per LP 
Patient

Weighted Average Price 
Per Patient 1 $2,855

132,000 $377       $2,855

Valuation
Collectively, identified strategic locations 
currently have foot-traffic of over 100,000 
cannabis users per month, and 55,000 
unique users per month. 

Anticipating a 20% conversion rate, Global 
Health Clinics LTD will have 132,000 
registered patients a year, implying a 
valuation of $376,950,000 based on current 
market conditions.

1. Weighted average assuming a 30% discount to medical patients for recreational consumers. Assumes a 20% medical base and 80% 
recreational base after legalization

2. Current estimates of foot traffic of over 100,000 per month with 55% being unique users. Assumes 20% conversion to LP registration.

Company
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The Global Health Clinics LTD Team

The Global Health Clinics LTD team has extensive 
capital markets and marijuana sector 

experience.
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Anthony Jackson, Chairman

Mr. Jackson is a Principal of BridgeMark Financial Corp., financial advisory firm. 
Mr. Jackson has had extensive experience as a Director and Officer of numerous 
publicly traded corporations across multiple industries. He is currently involved 
in two mergers involving LPs, Delta 9 Bio-Tech and Hadley Mining.

Terry Roycroft, CEO

Mr. Roycroft founded Medical Cannabis Research Centre Inc. (MCRCI), a leading cannabis clinic 
organization, in 2011. Under his leadership, MCRCI has been voted the #1 clinic in 2015 and 
2016 by Lift, the leading Canadian cannabis online marketplace. He is an internationally 
recognized speaker in medical marijuana and a top industry consultant. Mr. Roycroft engages 
with HR professionals in Canada regarding medicinal cannabis use in the workplace.
 

David Schmidt, Director

Mr. Schmidt has over 15 years of experience working as a consultant to private and public 
companies, advising on financings, corporate and financial disclosure, as well as 
corporate development. He holds a Bachelor of Applied Science (Mining) from the 
University of British Columbia. He is currently CFO of White Gold Corp. (WGO.V).

Stanley Iu, Director

Mr. Iu is currently a Managing Partner at Maxit Capital LP, a leading independent 
investment and merchant bank. Prior to Maxit, Mr. Iu worked at Dundee Capital 
Markets, where he played a key role in the IPO of Bedrocan Cannabis Corp. (now 
Canopy Growth Corporation).  Mr. Iu is a CPA, CA, a CFA charterholder and holds 
MAcc and BAFM degrees from the University of Waterloo.

Dr. Stephanie Liu, Director

Dr. Liu is a family physician with a practice in Edmonton, Alberta and also works with 
acutely ill patients at the University of Alberta Hospital. In addition, she is a clinical 
lecturer at the University of Alberta. She completed her medical school and residency 
in Family Medicine at the University of Alberta. Dr. Liu studied Health Sciences at the 
University of Calgary before completing a Masters of Sciences in Clinical Nutrition at 
Columbia University in New York City.

Sarah Donald, Director   

Sarah is strategic member of the MCRCI team and has helped create the 
structure and patient processing of MCRCI, who has processed over 3,500 
patients. With over 8 years’ experience in the marijuana industry, she is a leading 
expert in patient care and creating industry standards for patients, physicians, 
and licensed producers in the national market.

Suzette Ramcharan, Director

Ms. Ramcharan is currently the VP, Corporate Development with Nighthawk Gold Corp. 
She is a seasoned investor relations professional with over sixteen years of experience 
in the mining industry having worked with Kirkland Lake Gold Inc., St Andrew 
Goldfields Ltd. (acquired by Kirkland Lake Gold Inc.) Gold Eagle Mines Ltd. (acquired by 
Goldcorp Inc.) and European Goldfields Ltd. (acquired by Eldorado Gold Inc.). She 
holds a Certified Professional Investor Relations (CPIR) through CIRI/Ivey. 

Konstantin Lichtenwald, CFO

Mr. Lichtenwald brings to LEO over 10 years of finance and accounting 
experience, specializing in providing corporate finance, valuation, taxation, 
financial reporting, consulting and other accounting services to both small 
businesses as well as public commodity resource companies. He also assists in 
many aspects of client administration, financing, and other activities including 
corporate compliance, accounting, financial management, IPOs and RTOs.
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Network of strategically placed pavilions and our wholly owned clinics to 
generate leads for Licensed Producers and ancillary marijuana businesses.

Global Health Clinics LTD has the largest cannabis-user registration network in Canada, 
including its wholly-owned Medical Cannabis Resource Centre, a leading referral and 
resource centre for medicinal cannabis with 6 locations and a current base of 5,000 
patients. 

The medical marijuana business is expected to continue to grow and recreational users 
will create an unprecedented market in Canada. Licensed Producers and ancillary 
business must begin preparations now in order to capitalize on this opportunity.

Investment
Highlights

Global Health Clinics LTD’s Pavilion database allows access to LP’s and ancillary 
businesses to specifically target interested users in order to grow their 
patient/customer bases. 

Licensed Producers have struggled with patient acquisition and profitability. 
Global Health Clinics LTD has created strategic business alliances with Licensed 
Producers to accelerate patient growth with access to affordable ready-to-buy 
ACMPR patients. Licensed Producers do not pay unless patients purchase from 
them.
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Capital Structure

$2,250,000

$9,300,000

$15,225,000

 

$12,322,250

 

$24,719,458

 

$10,473,913

Public Company

Private Company Vend-In

Pre-Money

 

Financing (@$0.50) - Oversubscribed July 2017

 

Post-Money

 

Financing Half Warrants (@$0.85)

5,450,000

18,600,000

30,450,000

 

24,644,500

 

49,438,916

 

12,322,250

Shares Value

At a $15,225,000 pre-money valuation, Global Health Clinics LTD. will be trading at a discount to competitors 
based on patient metrics. Global Health Clinics LTD Clinics will be well capitalized and positioned to accelerate 
its growth strategy and become the largest patient network business in the industry.
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Contact

Global Health Clinics LTD
Vancouver

#800 – 1199 West Hastings Street
Vancouver, BC V6E 3T5

Canada

Phone: 604.283.1722  Fax: 1.888.241.5996
Email: info@globalhealthclinics.co

globalhealthclinics.co


