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THE PROBLEM

POSSIBLE SOLUTIONS

opportunity

headaches

Picture this: A startup based in the Silicon Slopes of 
Utah. They have (or at least they claim) that they have 
the next “big thing” idea. Their small but committed 
team of 10 need to figure a way to share files between 
them, between developers, administrators and 
designers, they need to figure a way on how to share 
files on the go, and in the office. They need at least 
10GB to start rolling the ball, but knowing designers 
and developers, they will soon need more storage.
We want them to have access into their native file 
system through theit computer, and not use a browser 
to access the files (ideally).

There are a lot of storage providers out there, so 
picking one can get kind of confusing, so let’s review 
3 possibilities for storage providers:

Dropbox can be an excellent cloud solution, 
due to it’s popularity and cross-platform 
functionality, but for 10 users, there are 
cheaper options. 

Box is really similar to dropbox, this cloud 
solution is a more established product when 
dealing with businesses. 

Resilio is not cloud storage, rather it’s a peer 
to peer, the only fall-back is that you would 
need a computer that functions as a server. 
And since it doesn’t go to a client cloud 
server, it is safer, and much cheaper.
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DID YOU TAKE A BLIND
DECISION BASED ON THE 
PRICE?

educated

Yes and No. The price for Resilio, and the capabilities, 
is unbeatable. You will only be constrained by your 
computer storage. It also lets you scalate up to 20 
users for $59/ month, not to mention the encrypting 
for sensitive files and the fact that only you and 
no one else can decrypt, it also lets you be really 
selective of the permissions you give to users. Where 
box and dropbox only offers 2TB and only for 15 
users. 

Now, here comes the caveat: With this setup we will 
need 2 more things: A Server machine and AirPort. 
Time Capsule 3TB. Wait a minute? You said, this 
solution was the cheapest one. Again, yes and no. Yes 
because it will be the cheapest one in the long run, 
and no because we will have to invest some moolah 
to get this setup going.

Luckily our CEO was about to buy a maxed out 4k 
iMac with 2TB of Fusion Drive, for the lead designer, 
also the administrator of the files (yes, he will become 
the administrator, just because he received his a 
pristine new iMac). The Airport Time Capsule will let 
us back ups every day (time machine) of all of the 
data, so we will have the data secured in almost 12 
places! 

With this setup, Resilio Sync, will let the team grow if 
necessary, letting the team to grow to up to 20 users. 
Not to mention that our server machine now will 
be a working station, which makes the ROI for that 
machine much bigger.

Lets Compare now the total cost of the 3 setups for 5 
years, considering that the iMac will last 5 years (this 
is just an example, the iMac could last longer)

In the long run, The Resilio solution would be more cheaper and productive. 

Diagram showing how the system would work.
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FILE STRUCTURE AND 
RULES.

CONCLUSION

Rules and order are important. Creating clear 
expectations and some file structure can go long 
ways. So there would be 3 golden rules:
1. Do not ever move a folder without the consent of 
the team.
2. Name the folders, as projects not as names.
3. If you make changes, create a new version of the 
project, instead of overwriting the old one. 

A simple file structure can be seen below:

I picked this system, because I believe this will be the 
most cost-effective of all plans, and the easiest ones. 
Absolutely no one, would have to wonder why a file is not 
syncing, since Resilio gives the power to the administrator 
to make decisions for the non-technology-versed. The 
mental model, that they have used before with their OS, 
would be exactly the same, since they will just have to 
save it, follow the criteria of the naming and changing 
new versions. 


