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American Fisheries Society  
Management Committee Meeting 

Wednesday, January 18, 2017 
 
 
 

Participants  
 
MC Members: Joe Margraf, Jesse Trushenski, , Ron Essig, Steve McMullin, Scott Bonar, Ken Kurzawski, Julie 
Claussen, Justin Davis, Carl Kittel, Cleve Steward, Craig Bonds, John Boreman (Constitutional Consultant, 
non-voting) and Doug Austen (Executive Director non-voting). 
 
AFS Staff: Dan Cassidy, Tom Bigford 
 
Guest:  None 
 
Minutes of the Meeting 

1. Quorum confirmed (by Boreman) and meeting called to order by Margraf at 1:03 p.m. ET 

 

2. Approval of Minutes from December 16, 2016– approved by unanimous consent. 

 

3. Proposed Motions - Constitutional Consultant Boreman reported no motions but several in the 
process of being developed and some may be available at the February Management Committee 
call. 
 

4. President’s Report – Margraf 
a. President Margraf reported that he will be meeting with Brazilian Society of Ichthyology at 

their annual conference in late January.   
i. Claussen suggested that the International Fisheries Section may be interested in 

developing a supplement to the AFS membership brochure that would address 
potential membership interests by international members  

b. Mid-year Governing Board meeting draft agenda has been sent to the Management 
Committee for review and comment.  Margraf encourages everyone on the Governing Board 
to participate as well as to take part in the meetings of the Southern New England Chapter. 
 

5. Executive Director Report – Austen (unless otherwise noted) 
a. Austen reviewed the Officer travel policy from the AFS Procedures Manual (pages 3-4, 

Attachment A and found at http://fisheries.org/about/governance/procedures/society-
officers/) 

b. Update on office space acquisition at Bethesda headquarters – Discussions continue but no 

new progress to be report.  The tenant (American Society for Photogrammetry and Remote 

Sensing https://www.asprs.org/ ) has indicated continued interest but no real estate agents 

have been contacted to obtain further valuation estimates. 

c. Diversity Joint Venture (DJV) – AFS continues to be involved and the Equal Opportunities 

Section (EOS) will take a leadership role.  EOS President-elect April Croxton will participate in 

http://fisheries.org/about/governance/procedures/society-officers/
http://fisheries.org/about/governance/procedures/society-officers/
https://www.asprs.org/
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the next DJV working session January 24-26 at the National Park Service offices in 

Washington, D.C.  Austen will participate in the first half of the meetings.  AFS has signed the 

DJV partnership agreement (Attachment B).   

d. Revision of AFS policy process, Resource Policy Committee structure, and introduction to 

possible GB proposed motion for Mystic meeting (Tom Bigford) 

e. Development of ESA and Farm Bill working groups in the Resource Policy Committee (RPC) – 

Austen and Bigford reported that the RPC is establishing two key working groups to address 

future policy and legislative actions on the ESA and development of the 2018 Farm Bill 

(Attachment C)  

f. The organizing committee of the workshop on the Future of AFS Publications (Reno, NV, 

May 16-18, 2017) has developed an invitation list for the event and is working with 

facilitator Ben West to construct the activities over the 2.5 days.  The organizing committee 

consists of Margraf, McMullin, Aaron Lerner, Jeff Schaeffer, Austen, and Ben West. 

g. Financial update (Cassidy - next full quarterly report in February) - Attachment D 

h. Possible future MC meeting discussion topics of significance – These were generally 
accepted but are open to modification as needs determine future discussions 
i. February – Quarterly financial review 
ii. March – Publications retreat and possible discussion of bids for journal publisher 

iii. April – Branding and communications steps forward 
iv. May – Long-term visioning of AFS meetings – celebrating the 150th, coordination with 

CASS joint meeting in 2022, possible bid for WFC in 2024 (note that this is same week 
as Reno publications workshop) 

v. June – Quarterly financial review 
vi. July – Tampa preparation – agendas for MC and GB meetings. 

 
6. Other Business 

a. The February MC call is scheduled for 1:00 – 2:30 p.m. EST on Friday, February 17, 2017. 
b. Other Items - 

i. Unit Survival Guide – Trushenski requested update on status of Unit Survival Guide and 
newsletter to unit leaders.  Cassidy reported that Beth Beard is posting the Survival 
Guide on the AFS web site.  The guide will also be available as a pdf download.  It is 
expected that the newsletter will be sent to all unit leaders (possibly about 700 people) 
within the next 7-10 days. 

ii. Better engagement of Canadian members was raised as an issue of importance.  AFS 
needs to better address Canadian member concerns.  As an example, it was noted that 
AFS is not currently participating in the 8th World Recreational Fishing Conference to be 
held July 16-20, 2017, in Victoria, British Columbia (http://www.wrfc8.com/).   
Editorial notes by Austen.  This event has been listed in the AFS calendar of events in 
Fisheries.  Several AFS members are on the International Scientific Committee for the 
WRFC but AFS is currently not a sponsor.  The event is a collaboration of the Fisheries 
Society of BC and the Sport Fishing Institute of BC.   The event is held every three years, 
most recently in 2014 in Brazil.  It is unclear from the various web site as to an overall 
organizing body for the series of triannual conferences. 
 

7. Adjourn – at 2:05 p.m. EST 
 

http://www.wrfc8.com/
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Attachment A: 
Travel Policy Procedures for Society Officers 

 

There is an expectation that Society Officers will participate in key events that are central to the 

function of the Society.  It is also expected that Officers will use funding available to them from 

employers or other entities, if available, before requesting Society funds for covering travel 

expenses associated with the events. However, there are cases where an Officer cannot justify using 

funds other than those provided by the Society to cover travel costs.  For example, one of the roles 

of the President is to represent the Society at a number of international meetings; these costs need to 

be covered by the Society and the host society. 

 

Annual travel planning process:  Each Officer will submit a proposed travel plan by November 30 

for the next calendar year.  The plan will specify event, location, dates, and estimated travel costs 

for which Society funds will be requested.  Travel costs allowed will not exceed those under the 

federal system.  The Executive Director will compile all requests and work with the Officers to 

accommodate the requests.   

 

Other considerations in Society travel planning include: 

 

1. Travel by the Society President associated with the annual meeting at which s/he will 

preside will be included in the annual meeting budget. 

2. For the annual meetings, it is anticipated that most Officers can cover most or some of the 

expenses of attending the regular meeting.  Exceptions will be Officers who do not have 

other funding (e.g., those retired or for whom their employer has denied support).  

3. The Society will fund transportation, meal reimbursement, and other incidental expenses to 

the international and Division meetings for the President, but the host Division and 

international society will fund lodging and registration. 

4. Officers will be provided a prepaid credit card to cover requested support, and the Society 

can purchase flights for those who cannot receive cash reimbursement.  Officers are not 

allowed to exceed the amount approved by the Executive Director in their travel plans.  

Maximum meal coverage will be equivalent to the federal per diem rate. 

5. Other meetings will be considered in light of the overall travel budget with preference given 

to those that either provide partial support or are determined by the Society President to add 

the greatest value to the advancement of the Society mission. 

 

Expected travel:  The following meetings/events are defined as part of the core expectation for 

participation by the Officers.   Additional meetings are considered as per guidance above. 

 

President:   Annual meeting, mid-year meeting (if held), Bethesda fall meeting, Division meetings, 

international meetings (e.g., Australian Society for Fish Biology, China Society of Fisheries, 

Korean Society of Fisheries and Aquatic Science, Japanese Society of Fisheries Science, Fisheries 

Society of the British Isles, Brazilian Society of Ichthyology in odd-numbered years). 
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Immediate Past-president:  Annual meeting, Bethesda fall meeting, mid-year meeting (if held), and 

face-to-face Society staff interviews.  If possible, the Immediate Past-president will conduct the 

staff interviews during the fall meeting in Bethesda.  S/he may represent the Society at meetings if 

the President is unable to do so. 

 

President-elect, First Vice-president and Second Vice-president:  Annual meeting, Bethesda fall 

meeting, mid-year meeting (if held).  These Officers may represent the Society at meetings if the 

President is unable to do so. 

 

Incoming Second Vice-president:  Annual meeting at which s/he will assume office. 
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Attachment B: 
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The Diversity Joint Venture (DJV) is a partnership among non-governmental organizations, professional 
societies, universities, foundations, and federal and state agencies that is based on a shared interest  to 
work together to increase diversity and inclusiveness in conservation careers.  The DJV is self-directed and 
the partners will shape the governance structure, identify priorities and create an implementation plan.  
The DJV will be led by a management board and activities will be supported by additional partners based on 
their determination of how they can best contribute to DJV efforts.  An interim coordinator supported by 
the U.S. Fish and Wildlife Service will coordinate the management of the Joint Venture.   
By signing this document, the DJV partners express their intention to participate in standing up the DJV and 
to support the activities established in the implementation plan.  
 
Signatures: 
 
___________________________________________ 
 
American Fisheries Society 
 
___________________________________________ 
 
The Wildlife Society 
 
________________________________________ 
 
Urban American Outdoors TV 

 
____________________________________________ 
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National Fish and Wildlife Foundation  
 
__________________________________________ 
 
Green 2.0, the Raben Group    

  
___________________________________________ 
 
Society for Conservation Biology 
___________________________________________ 
 
EnvironMentors, National Council for Science and the Environment 

 
___________________________________________ 
 
Doris Duke Charitable Foundation   

 
___________________________________________ 
 
Student Conservation Association 

 
___________________________________________ 
 
American Museum of Natural History 

 
___________________________________________ 
 
Hispanic American Colleges and Universities   

 
___________________________________________ 
 
Keystone Policy Center 

 
___________________________________________ 
 
National Park Foundation 
 
___________________________________________ 
 
University of Florida, Doris Duke Conservation Scholars Program (DDCSP Collaborative)   

 
___________________________________________ 
 
Animo Partnership, Texas A&M University  

  
___________________________________________ 
 
The Nature Conservancy 
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___________________________________________ 
Environment for the Americas 

 
___________________________________________ 
 
Defenders of Wildlife  

 
___________________________________________ 
 
National Wildlife Federation 
 
___________________________________________ 

 
Texas Parks and Wildlife 

    
___________________________________________ 
  
 
Florida State & Association of Fish and Wildlife Agencies  
 
___________________________________________ 
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Attachment C: 
 

Proposal for Development of Two Resource Policy Committee 

Sub-Committees or Working Groups on Key Congressional 

Actions – ESA and Farm Bill 
 

ESA Revision Sub-Committee or Working Group 
Background:  There is an increasing demand to update the procedural and legislative framework of 

the Endangered Species Act.  In a continual effort to improve implementation of the current ESA, 

for example, the USFWS completed in late 2016 new compensatory mitigation guidelines 

(https://www.federalregister.gov/documents/2016/12/27/2016-30929/endangered-and-threatened-

wildlife-and-plants-endangered-species-act-compensatory-mitigation-policy).  However, Congress 

has increasingly sought to make major changes to ESA if not work towards outright repeal of the 

landmark 1973 act.  It is expected activity targeting ESA will increase in the new congress.  

Fisheries conservation issues need to be effectively addressed in any discussions regarding the ESA 

and AFS should be prepared to provide information on the best available science to clarify and 

enhance any discussions and congressional actions on ESA. 

 

Needed Actions:  AFS has substantial expertise in the science of managing endangered species or 

those with the potential for listing.  Unfortunately, there is no existing, focused effort to aggregate 

this knowledge and convey it in a useful, non-partisan, unbiased manner to decision-makers.  This 

is a very timely and important issue for AFS and its members and provides a valuable opportunity 
for the Society to engage its members in a visible and critically important dialogue.  Furthermore, 

there is a great need for an unbiased, science-based voice in what may become a highly partisan, 

charged, and political battle over the future of ESA.  The AFS Resource Policy Committee (RPC) 

will establish a sub-committee or working group to address this issue.   

 

RPC Sub- Committee Charge and suggested products:   An RPC sub-committee or working group 

of 10-15 AFS members will be identified and appointed by the RPC chair or vice-chair to do the 

following: 

1. Review the existing AFS policy on Threatened and Endangered Species and utilize it, to the 

greatest degree possible, as the source of information to initiate discussions within the 

Society and with key partners about the future of ESA. 

2. Engage with existing partner groups working on ESA to build communications networks, be 

involved in critical discussions, and identify specific science needs that can be provided by 

AFS.  Such groups may include the AFWA Threatened and Endangered Species Policy 

Committee, TRCP Policy Working Group and others.  This may include creating new 

working partnerships with organizations such as CASS. 

3. Develop a set of specific recommendations that need to be considered in the development of 

new ESA guidance or legislation that will most effectively ensure the protection of fisheries 

and aquatic resources. 

https://www.federalregister.gov/documents/2016/12/27/2016-30929/endangered-and-threatened-wildlife-and-plants-endangered-species-act-compensatory-mitigation-policy
https://www.federalregister.gov/documents/2016/12/27/2016-30929/endangered-and-threatened-wildlife-and-plants-endangered-species-act-compensatory-mitigation-policy


MANAGEMENT COMMITTEE MINUTES – JANUARY 18, 2017 10 

 

4. Create an awareness of ESA issues among AFS membership through articles in Fisheries, 

the e-newsletter, AFS web site, updates at meetings of AFS units, and through other means 

as appropriate.  

5. Develop a symposium or workshop at the Tampa AFS meeting and possibly Atlantic City (if 

still timely) to gather key science and conservation information and perspectives and discuss 

and deliberate upon the state of science, recommendation, and future actions to support 

ESA-related policy and legislative activities. 

 

Farm Bill Reauthorization Sub-Committee or Working Group 
Background:  The 2014 U.S. Farm Bill is due for reauthorization in 2018 and this will have 

immense ramifications on the health and viability of the nations’ fisheries both inland and marine.  

Farm Bill Conservation programs affect everything from upland erodible soils, to fertilizer 

applications, to riparian buffers and drainage across millions of acres of land.  Hypoxic zones in 

many coastal waters are directly tied to farmland management practices.  It is critically important 

that AFS provide important information to decision-makers about Farm Bill conservation programs 

and how they can be used to improve our aquatic resources. 

Needed Actions:   Activity in preparation for the 2018 bill are already moving forward in many 

areas and there is even talk about language being developed in 2017 (albeit a remote possibility).  

Traditionally, fisheries and aquatic interests have not been very influential in developing Farm Bill 

language but they need to be.  AFS has had in the past a Farm Bill working group.  Such a group 

needs to be reconstituted and energized for work on the 2018 bill.  This group should review 

existing knowledge about impacts of farm practices and Farm Bill language and be prepared to 

make recommended improvements.  It will need to work closely with many partners conservation 

organizations in order to be effectively engaged in what will be an immense and diverse effort that 

will be part of constructing the next Farm Bill.  The AFS Resource Policy Committee (RPC) will 

establish a sub-committee or working group to address this issue.   

 

Special Committee Charge and suggested products:   An RPC sub-committee or working group of 

10-15 AFS members will be identified and appointed by the RPC chair or vice-chair to do the 

following: 

1. Review existing AFS policies, position papers or other materials on Farm Bill and 

agricultural practices impacts on aquatic systems. 

2. Engage with existing partner groups working on the Farm Bill to build communications 

networks, be involved in critical discussions, and identify specific science needs that can be 

provided by AFS.  Such groups may include the AFWA Agriculture Conservation 

Committee, TRCP Center for Agriculture and Working Lands and others.  This may include 

creating new working partnerships with organizations such as CASS. 

3. Develop a set of specific recommendations that need to be considered in the development of 

new Farm Bill legislation that will most effectively ensure the protection of fisheries and 

aquatic resources. 

4. Create an awareness of Farm Bill and agricultural impacts among AFS membership through 

articles in Fisheries, the e-newsletter, AFS web site, updates at meetings of AFS units, and 

through other means as appropriate.  
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5. Develop a symposium or workshop at the Tampa AFS meeting and possibly Atlantic City (if 

still timely) to gather key science and conservation information and perspectives and discuss 

and deliberate upon the state of science, recommendation, and future actions to support 

Farm bill related policy and legislative activities. 
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Attachment D: 
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