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American Fisheries Society 
August Management Committee Meeting 

Friday, August 17, 2018 
Atlantic City Convention Center, New Jersey 

 
 
 

MC Participants:  Steve McMullin, Jesse Trushenski, Scott Bonar, Brian Murphy, Randy Schultz, Rebecca 
Krogman, Jackie Watson, Joe Larscheid, Steve Lochman, Craig Bonds Justin Davis, John Boreman 
(Constitutional Consultant, non-voting), Doug Austen (Executive Director, non-voting) 
 
Emerging Leaders:  Patrick O’Rourke, Abigail Lynch, Cheyenne Owens, Nathan Lederman 
 
Guests:  Heather Hettinger, Julie Defilippi Simpson 
 
AFS Staff:  Dan Cassidy, Shawn Johnston, Steve Kambouris, Kurt West 
 

Meeting Notes: 
 

1. Welcome/Determination of Quorum – Quorum established by Boreman.  Meeting called to 
order by McMullin at 1:05 p.m. 

2. Review of the agenda – Discussion of the proposal to approve of the formation of an Egypt 
Chapter was added to the agenda 

3. Review and approval of minutes from the July 16, 2018 meeting. 
Minutes approved without objection 

4. Meeting management and discussion protocols were presented by McMullin 
 

5. President’s report (McMullin) – reports from other officers were deferred to the Governing 
Board Meeting on Saturday, August 18. 
A. The President’s Program of Work (POW) addressed the issue of diversity within the 

society and profession and has been a focal point of the past year including the 
workshop by Brooke Penaluma at the mid-year meeting in Puerto Rico, and a variety of 
sessions at this Atlantic City meeting and at recent annual meetings. 

B. The initiation of the development of the next AFS Strategic Plan, with a Special 
Committee led by Jim Bowker, has made substantial progress and will be completed 
during the term of current President-elect Trushenski 

C. International partnerships continue to be developed including a renewal of the 
partnership with the Japanese Society and visits to Australia, the United Kingdom and 
Japan. 

 
6. Constitutional Consultants Report (Attachment A). 

A.   Communication Committee – fix of improper amendment language. 
 Motion:   Approve the proposed guidelines for the Communications Committee for 

incorporation into the AFS Procedures Manual.  
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Moved by Boreman; 2nd by Murphy.  Approved by unanimous consent 
  
B. Resource Policy Committee 
 Motion:  Recommend that the Governing Board recommend AFS Membership disband 

the External Affairs Committee and the Resolutions Committee and remove from them 
from list of AFS standing committees in the AFS Rules.  The duties of the disbanded 
committees will be assumed by other AFS units. 
Moved by Boreman; 2nd by Margraf.  Approved by unanimous consent 

 
C. Resource Policy Committee – Procedures Manual Changes 
 Motion:  Pending approval by AFS membership of the motion to disband the External 

Affairs Committee and the Resolutions Committee and have their duties assumed by 
other AFS units: (A) delete from the AFS Procedures the sections describing the Purpose, 
Composition, Duties and Operational Guidelines for the External Affairs Committee 
(page 52-53) and the Resolutions Committee (page 70-71) and also delete references to 
the AFS Resolutions Committee in the AFS Procedures Manual; and (B) designate the 
responsibility for administering the Student Writing Award to the Education Section and 
the Excellence in Public Outreach Award to the Science Communications Section.   

 Moved by Boreman; 2nd by Murphy.  Approved by unanimous consent 
 

D. Constitutional Consultant Boreman noted that during the past year he worked on by-
laws for the establishment of three new student subunits and on amendments to the 
by-laws of eight other AFS units. 

 
7. Presentation of Plan-of-Work by President-elect Trushenski (Attachment B) 

President-elect Trushenski briefly reviewed the five key components of her POW:  
(1) Address gaps in the professional development of fisheries professionals,  
(2) Make fisheries relevant to the public and increase the accessibility of fisheries 
science to lay audiences,  
(3) Continuing efforts to increase diversity within the fisheries profession,  
(4) Strengthen AFS publications by fostering mentorship and professional development 
of editorial board members and emphasizing the importance of a quality experience for 
authors, and  
(5) Finalize and prepare for implementation of 2020-2024 Strategic Plan 
 
Motion to approve the President’s Plan-of-work by Trushenski; 2nd by Margraf.   
Motion approved by unanimous consent 

 
 

8. Executive Director and AFS staff report 
A. Executive Director’s Plan-of-Work – Austen presented his POW for the 2018-2019 year 

(Attachment C) 
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B. Financial report (Cassidy) –  Auditors Report was briefly reviewed by Cassidy.  Due to the 
document size, the full report has not been attached but is available from the AFS 
business office.  

C. Review of the current financial position of AFS including investments and restricted 
revenue funds (Attachments D-I) 

D. Proposed 2019 AFS Budget (Attachments J and K) -  
Motion to accept the budget by Trushenski; 2nd by Lochman.   
Approved by unanimous consent 
 

E. Meetings Update: 
a. Joint Aquatic Sciences Meeting (JASM-2) – Austen briefly described the initial 

work on a request for information on host locations that is currently being 
circulated nationwide to potential JASM hosts.  This second iteration of JASM will 
be in June 2022 and be the annual meeting for about 7 of the CASS partners.  AFS 
is not forgoing its annual meeting for JASM but will significantly participate 
through symposia and workshop participation.  AFS is also the lead meeting 
organizer for JASM-2.  

b. World Fisheries Conference 2024 – Development of a potential bid for hosting 
WFC2024 in the United States.  The International Fisheries Section (IFS) has 
expressed interest in working with AFS leadership and staff to submit a bid to 
host WFC.   

c. 2022 AFS Annual Meeting Site Selection (Attachment L) – Cassidy, Johnston and 
Kambouris presented research on site selection of the 2022 AFS annual meeting. 
 
Motion to accept the recommendation of Spokane, Washington, as the location 
for the 2022 AFS annual meeting. 
Moved by Margraf; 2nd by Trushenski.  Approved by unanimous consent. 
 

F. Revitalization of the Meetings Advisory Committee 
 

 
9. Annual Meeting Revenue Distribution Model (McMullin) 

A.  Proposed Motion: The annual meeting will be held in each division no less frequently 
than once every 6 years. A division may not host the annual meeting more than twice in 
any 4-year period. Surplus revenue from the annual meeting will be allocated each year 
to the host chapter, host division, and AFS according to a formula to be determined. 

 
Moved by Trushenski, 2nd by Davis. 
Improvement to Motion:  Strikethrough language in improved motion below 
 
The annual meeting will be held in each division no less frequently than once every 6 
years. A division may not host the annual meeting more than twice in any 4-year period. 
Surplus revenue from the annual meeting will be allocated each year to the host chapter, 
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host division, and AFS according to a formula to be determined. 
 
Improved motion approved by unanimous consent. 
 

B. Proposed Motion:  
Surplus revenue (income after all costs are accounted for) from the annual meeting will 
be distributed as follows: 70% to AFS, up to 20% to the host chapter, and as described in 
Alternative ?? to each division or as approved by the Management Committee in an 
MOU among the parties 

 
 Motion moved by Davis; 2nd by Murphy. 
 Discussion focused on clarification of language and additional means of revenue 

distribution such as Division affiliation of annual meeting registrants.  It was affirmed 
that distribution models in addition to those proposed in the motion document could be 
explored. 

 
A Substitute Motion was offered by Margraf with 2nd by Lochman: 
Surplus revenue (income after all costs are accounted for) from the annual meeting will 
be distributed as described in an MOU among the parties and approved by the MC.  A 
suggested distribution is 70% to AFS, 20% to host chapter(s) and 10% to AFS Divisions as 
described in Alternative X. 
 
Motion approved by unanimous consent 

 
C. Discussion of possible motion on Divisional Distribution of Annual Meeting Revenue.   

Alternative #3 was suggested as an acceptable approach.  It was then noted that Western 
Division leadership had not had a full opportunity to evaluate and endorse any of the 
alternatives being explored.    
 
Motion by Watson; 2nd by Trushenski:   
To postpone the selection of alternative Division allocation models for a future MC 
meeting until all Divisions have had an opportunity to discuss alternatives with their 
executive committees to a date no later than the December MC meeting 
 
Motion approved by unanimous consent 

 
 

10. Performance Evaluation of Executive Director 
 

11. Additional Topics – no additional topics were raised. 
 
12. Adjourned at 4:57 p.m. 
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Attachment A – Motions proposed by 
Constitutional Consultant 
 
 

Proposed Motions for AFS Management Committee Meeting, 17 August 2018 

 

1.  Recommended Motion:  Recommend that the Governing Board recommend AFS Membership 

disband the External Affairs Committee and the Resolutions Committee and remove them from list 

of AFS standing committees in the AFS Rules.  The duties of the disbanded committees will be 

assumed by other AFS units. 

Background:  As AFS has evolved and the actions of the society and its committees mature to 

reflect needs and demands, there has been a recognition that the formal structure and charges to 

committees must also be appropriately modified.  It has been recognized that the roles and 

responsibilities of the Resource Policy Committee, External Affairs Committee and Resolutions 

Committee have experienced substantial change.  To address this issue, AFS committee 

representatives and staff involved in communications, policy, and development met in Tampa on 

August 22 to discuss the roles how each group could more closely coordinate to achieve AFS’ 

policy objectives.  The recommendations below summarizes discussions and suggests next steps.  

Attendees at the August 22nd meeting and groups represented were: 

Communications staff  Martha Wilson, AFS staff, Director of Communications 

    Beth Beard, AFS staff, Communications   

Comms Committee  Gwen White, Chair, Special Communications Committee 

Science Comms Section Julie Claussen, President-elect, Science Communication 

Section 

Policy staff   Drue Winters, AFS staff, co-Director of Policy  

    Tom Bigford, AFS staff, co-Director of Policy 

Resource Policy Committee Patrick Shirey, Chair  

Leanne Roulson, past Chair 

External Affairs Committee Sara Glazer, past Chair  

Development staff  Katrina Dunn, AFS staff, Director of Development 

 

Brian Murphy also attended as an interested officer.  

 

Key points from the discussion: 

 The seven groups listed above had overlapping roles. An eighth group, the AFS 

Resolutions Committee, had acknowledged its minor role in earlier discussions and 

opted not to be involved in these conversations. 

 Each group explained its primary activities, created with varying input from AFS 

officers and staff. Those activities and number of people involved are: 

o Communications staff – media contacts, social media, website, blog, public 

relations, branding.  
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o Communications Committee – strategic advice, implementing PCG report 

recommendations, monitoring efforts but not doing communications. “Staff” 

level unknown 

o Science Communications Section – skills training, aimed at individual member 

communications rather than on behalf of AFS, human dimensions slant. New 

AFS section with new leadership. “Staff” level unknown 

o Policy staff – overall advocacy coordination, external partnerships, tracking 

congressional activity, website updates, Policy column in Fisheries.   

o RPC – primary interface with AFS sections and divisions on policy issues, 

identify issues and respond to inquiries from AFS staff, implementing recent 

changes in mission and procedures.   

o External Affairs Committee – oversees Student Writing Contest and 

Communications Excellence award.   

o Development staff – leads effort to secure external funding for programs and 

activities, seeks to use communications and policy content to assist efforts.   

 The overlapping roles of those groups offers the opportunity to combine some 

committees or shift some roles to other units, thereby clarifying roles and missions 

for some AFS units. For example: 

o Consider disbanding the External Affairs Committee and shift student writing 

contest to the Education Committee and communications award to Science 

Communications Section 

o Encourage committees and sections with communications function help to 

better serve policy objectives by crafting and disseminating policy 

information 

o Consider disbanding the Resolutions Committee.  This role, while historically 

important, has not been used in recent years other than to submit a resolution 

thanking the annual meeting hosts.  

Additional Commentary 

 AFS has not received any resolutions, other than in appreciation of annual meeting 

host, in many years.  Topics that may have been historically addressed through a 

resolution (e.g., policy, legislative or regulatory position statements or letters) are 

mostly handled by the Resource Policy Committee.  In the event that a resolution not 

appropriate for the RPC is submitted, it is proposed that the Management Committee 

would be the appropriate entity to address the submission. 

 The External Affairs Committee has not been appointed in recent years.  The main 

duties, as identified in the AFS Procedures, are mostly addressed by the Fish Habitat 

Section, Water Quality Section, National Fish Habitat Board, the RPC, and AFS 

communications staff.  The two writing awards are easily handled by the Education 

Section and the Science Communications Section. 
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Process:  The AFS Constitution states that the Rules may be amended by a simple majority 

of Active Members voting at an annual or special Society meeting.  This is generally 

preceded by a consideration of the proposed change by the Management Committee who 

then makes a recommendation to the Governing Board.  Upon approval by the Governing 

Board the motion is presented to the AFS membership.  Changes to AFS Procedures are 

accomplished by a simple majority vote of the AFS Governing Board. 

 

2. Recommended Motion:  Pending approval by AFS membership of the motion to disband the 

External Affairs Committee and the Resolutions Committee and have their duties assumed by other 

AFS units: (A) delete from the AFS Procedures the sections describing the Purpose, Composition, 

Duties and Operational Guidelines for the External Affairs Committee (page 52-53) and the 

Resolutions Committee (page 70-71) and also delete references to the AFS Resolutions Committee 

in the AFS Procedures Manual; and (B) designate the responsibility for administering the Student 

Writing Award to the Education Section and the Excellence in Public Outreach Award to the 

Science Communications Section.   

 

Background:  Changes to the Procedures Manual would be as follows: 

i. Procedures p. 30 (Divisions – Standing Committees – Resolutions) 

Resolutions, which develops and recommends resolutions for consideration by the 

Division membership.  Chair of this Committee automatically serves as a voting 

member of the Society Resolutions Committee. 

ii. Procedures p 72 (Committees – Resource Policy Committee) 

5.  Coordinates activities with Resolutions Committee Chair, forwarding issues that 

should be covered by resolutions. 

iii. Procedures p 89 - Procedures for Submitting, Considering, and Implementing 

Resolutions – all references to the Resolutions Committee will be replaced by the AFS 

Management Committee or the Resource Policy Committee as appropriate. 

 

iv. Modify the AFS Procedures Manual section on the Student Writing Award (p. 84) as 

follows: 

 

Committee composition: The award is administered by the AFS External Affairs 

Committee Education Section 

 

v. Modify the AFS Procedures Manual section on the Excellence in Public Outreach 

Award p. 79) as follows: 

Committee composition:  The award is administered by the AFS External Affairs 

Committee Science Communications Section. 

Duties: Selection of the award recipient; details determined by the AFS External 

Affairs Committee Science Communications Section. 

3.  Motion:  Approve the proposed guidelines for the Communications Committee for incorporation 

into the AFS Procedures Manual. 
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Background:  Last winter, AFS membership approved establishment of the AFS Communications 

Committee.  The following text is offered for inclusion in the Procedures Manual as guidelines for 

the committee: 

(under Purposes, Composition, and Duties of Standing Committees) 

Communications Committee 

Purpose: 

Since its founding in 1870, the American Fisheries Society (AFS) has served as the leading 

professional resource and networking organization for fisheries professionals, and as a 

source for scientific information on fisheries management.  The committee assesses current 

communications approaches, recommends priorities, develops guidelines, and provides 

assistance in developing and maintaining the AFS Communications Strategic Plan at the 

Society, unit, and subunit levels.  This process will, in turn, support the integrity of the 

Society’s image or brand. 

Composition: 

The committee consists of a chair and liaisons to the divisions, units, staff, and officers 

(Standing Members) that are most closely associated with implementing current high 

priority communications processes and products.  Liaisons represent each of the Divisions, 

relevant units, and individuals that reflect the range of current communications efforts in 

AFS, along with other functions such as unit leadership training, continuing education, and 

web presence.  Additional voting members could be added as appropriate.,  

 Standing Members 

o Committee Chair 

o Northeastern Division representative 

o North Central Division representative 

o Southern Division representative 

o Western Division representative 

o AFS Staff (non-voting) 

The committee provides expertise and guidance on developing and implementing a strategic 

and integrated approach to how AFS uses the full capabilities of its existing communication 

channels (e.g., the Society website, marketing materials, newsletter, and social media).  

Communications functions conducted by the Society must systematically meet the goals and 

objectives of AFS through establishing clear guidelines and expanding the current approach 

to communications.  

The committee will: 

1. Assess and develop communications strategies based on a comprehensive review of 

AFS as an organization, existing AFS communications, the needs of AFS members 

and other groups, effective and current mission and messages, and benchmarking of 

AFS communications.  

2. Post the current communications plan and results of evaluations online for 

consideration and use by AFS members, officers, and units/subunits.  

3. Produce or review materials for inclusion in the AFS Procedures Manual, such as: 

 Branding Guidelines 

 Social Media Guidelines 
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 Other documents, as needed 

4. Work with AFS staff, officers, and other representatives of the Society, units, and 

subunits to incorporate evaluation, development, and implementation of 

communications strategies through various AFS communication channels.  

5. Promote awareness, guidance, concurrence, and strategic implementation with the 

AFS community affected by implementation of strategies and associated guidelines.  

The committee works with AFS units and committees as necessary to provide or 

obtain expertise and training on communications strategies and tactics to be 

delivered through AFS-sponsored activities.  

Operational Guidelines: None specified at this time. 
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Attachment B - President’s Plan of Work 
Jesse Trushenski 

August 2018-August 2019 
 

To Be Presented to AFS Governing Board 
August 2018 

Atlantic City, NJ 
 
 

My work as president of the AFS will be grounded in the following priorities:   
 

1. Address gaps in the professional development of fisheries professionals 
2. Make fisheries relevant to the public and increase the accessibility of fisheries science to 

lay audiences 
3. Continue efforts to increase diversity within the fisheries profession 
4. Strengthen AFS publications by fostering mentorship and professional development of 

editorial board members and emphasizing the importance of a quality experience for 
authors 

5. Finalize and prepare for implementation of 2020-2024 Strategic Plan 

 
These priorities address a number of elements of the Society’s current Strategic Plan and are 
discussed in further detail below.   
 

1. Address gaps in the professional development of fisheries professionals 
 
The Special Committee on Education (appointed by President Essig) identified ‘soft skills’ as a 
particularly important gap in the formal education and early on-the-job training of fisheries 
professionals.  This circumstance is not unique to the fisheries profession:  most scientific 
disciplines are finding recent cohorts of students and young professionals to be well-trained in the 
technical aspects of their field, but inexperienced in the practicalities and interpersonal aspects of 
the profession.  While employers have identified communication, time management, conflict 
resolution, and other interpersonal skills as the most important for the success of young fisheries 
professionals, they are not part of the formal training provided by most fisheries education 
programs.  AFS is uniquely well-positioned to help members close this gap by providing a series of 
courses focused on soft skills and related subjects.  Offering such courses may also help members 
interested in Professional Certification to satisfy Human Dimensions or other 
education/experience requirements.   
   

Specific actions proposed—Charge the Continuing Education Committee to develop a 
curriculum of soft skills continuing education (CE) courses needed by fisheries and other 
natural resources professionals.  Courses may include supervision/motivation, conflict 
resolution, meeting management, media training, budget management, diversity topics, 
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etc.  Further charge the Committee with identifying the highest priority subjects and 
developing courses to roll out during the 2019 Annual Meeting.  Work with AFS staff to 
develop additional courses/materials and develop branding around a ‘fundamentals of the 
fisheries profession’ collection of CE courses.      
 
Strategic Plan Strategies addressed: 2, 8 

 
2. Make fisheries relevant to the public and increase the accessibility of fisheries science to 

lay audiences 

 
This priority will build upon those of Presidents Margraf and McMullin to make fisheries science a 
recognized discipline in the eyes of the public and to make fisheries information accessible to 
decision-makers.  During my term as President, the Society will engage on a number of fronts to 
make fisheries science more accessible, understandable, and relevant to non-scientists.   
 

Specific actions proposed—Host the first joint meeting of the American Fisheries Society 
and the Wildlife Society in Reno, NV, providing what may be the largest forum of natural 
resource management and conservation professionals in our Nation’s history.  Leverage 
this unique opportunity to hold interdisciplinary continuing education courses and 
symposia focused on science communication, develop content for non-scientists attending 
the meeting, and engage decision-makers, conservation leaders, and media professionals 
as participants in the annual meeting.  Focus on the everyday relevance of thriving fisheries 
in President’s Columns, providing facts, figures, and stories suited to internal use by 
fisheries professionals and external distribution via other outlets.  Engage Science 
Communication Section and AFS staff in developing connections with popular media and in 
the development training materials to help fisheries professionals be more media savvy.  
Work with the Communications Committee to address the Society’s needs regarding public 
outreach and media engagement and charge them with development of a media package 
for AFS.          
 
Strategic Plan Strategies addressed: 1, 2, 3, 4, 6, 7, 10 

 
3. Continuing efforts to increase diversity within the fisheries profession 

 
Diversity strengthens populations and makes ecosystems more resilient in the face of change.  
Diversity is equally essential to the resilience of our profession, as well as its current and future 
effectiveness.  Our profession and Society must better reflect the communities whose resources 
we study and steward on their behalf.     
 

Specific action proposed—Reappoint the Special Committee for Diversity and work closely 
with this group and the Equal Opportunities Section (EOS) to take up the recommendations 
and action items developed in the course of their work during President McMullin’s term.  
Appoint a Special Committee to identify ways in which the interests of Native American 
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Tribes/First Nations can be better represented within the American Fisheries Society, such 
as the creation of an EOS subsection, development of a continuing education course to 
provide an introduction to tribal/First Nation’s fisheries issues, etc.  Charge all AFS 
committee chairs to address diversity in the appointment of committee members and 
otherwise in the course of their work.   
 
Strategic Plan Strategies addressed: 11, 12 

 
4. Strengthen AFS publications by fostering mentorship and professional development of 

editorial board members and emphasizing the importance of a quality experience for 
authors 

 
The Special Committee to Increase the Relevance of AFS Publications (appointed by President 
Margraf) largely reaffirmed the mission and objectives of the Society’s journals, but recommended 
a number of actions to reset the course for some publications that had drifted from their intended 
purpose.  The Special Committee also recommended the appointment of Editors-in-Chief (EICs) for 
several of the Society’s journals to enact these measures and to provide for greater 
communication and cohesion within and among the editorial boards for each journal.   

 
Specific action proposed—Work with the Publications Overview Committee (POC) and AFS 
staff to complete the integration of the EICs within the POC and the editorial team at-large.  
Charge the EICs and editors of the journals to implement mechanisms for redirecting 
worthy manuscripts to other, more appropriate journals within the AFS stable; establish 
procedural norms for the process by which manuscripts are reviewed; identify expectations 
for EICs, Editors, Associate Editors, and reviewers; and implement strategies to develop 
editors/reviewers to uphold the journals’ standard and ensure authors experience a fair, 
predictable process when submitting manuscripts for consideration by AFS journals.    

 
Strategic Plan Strategies addressed: 5 
 
 

5. Finalize and prepare for implementation of 2020-2024 Strategic Plan 
 
Although the next 5-year Strategic Plan will not take effect until after my term as President has 
concluded, the work of the Special Committee for Strategic Planning (appointed by President 
McMullin) will be ongoing through 2019.  There is also the matter of updating the Governing 
Board Reporting Tool in 2019 so it is ready to accommodate changes in reporting taking effect in 
2020.    
 

Specific action proposed—Renew the appointment of the Special Committee for Strategic 
Planning to continue the work of their original charge to prepare a new Strategic Plan for 
consideration by the AFS Governing Board at the 2019 Annual Meeting.  Expand the charge 
of this committee to oversee revisions to the Governing Board Reporting Tool to ensure 
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integration between previous and future datasets and prepare for reporting under the 
2020-2024 Strategic Plan.    
 
Strategic Plan Strategies addressed: 10, 15 
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Attachment C – 
 

WORKING DRAFT 
2018-2019 Executive Director Proposed Annual Work Plan  

AFS Executive Director Doug Austen 
Submitted to AFS Incoming President Jesse Trushenski, the AFS Management Committee and the AFS Governing Board  

AFS Atlantic City Annual Meeting, August 17-23, 2018 

 
Goal Summary 
 

 
Specific Activities Target or Goal Resource Needs and Related Notes 

 

Science Goal: (Advance and promote fisheries, aquaculture, and aquatic sciences). 
 
Annual Meeting 
Management 

1. Continue to develop joint TWS-AFS meeting in 
2019, develop organizational structure, 
implement planning process 
 

2. Evaluate and incorporate review of financial 
targets and management for future annual 
meetings 

3. Help to establish the Meetings Oversight 
Committee and work with them to develop a 
work plan and initial set of activities. Rewrite AFS 
Procedures on meeting management. 
 
 

4. Sesquicentennial yearlong events and Columbus 
celebration planned and ready to implement  
 

1. Meet meeting financial and participation 
targets.  Create joint sessions and 
opportunities for new and creative 
collaboration 

2. Develop new revenue and profit goals 
including exploration of sponsorship options 
and other revenue sources. 

3. Committee established, work plan developed 
and operational for Reno meeting.  MOS 
should be supporting Columbus meeting with 
recommendation for new/revised activities. 
New annual meeting procedures approved by 
Reno meeting. 

4.  150th events ready for initiation at Reno 
meeting.  Full year of events planned. 

 
 
 
 
 
 
 

Committee established by AFS President 
and chair fill committee roster.   
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Books program 
review and future 
plan development 

1. Work with AFS President to develop a special 
committee on the books program to conduct a 
review and thoughtfully and creatively envision 
the future of books for AFS 

2. Solicit new titles and expand book authorship 
by AFS Sections and others 
 

 

1. Review completed and report accepted at 
Reno meeting 
 
 

2. Identify 5 new titles in 2019 and move 
proposal stage. 
 
 
 

Special committee established by AFS 
President 

 
 
 
 

Advancement of 
journals 
 

Support Publications Overview Committee, EIC’s 
and staff in efforts to strengthen AFS publications 

1. Expand number of high profile papers in 
journals resulting in increase in Impact 
Factors 

2. Expand social and traditional media access 
to journals 

 

 

Explore development 
of keynote topical 
conference/workshop 
in D.C. area 

Develop concept paper for a 1-2 day topical 
event in D.C. focusing on a critical fisheries issue 
with policy-science interface.  Event should 
result in a high level report or synthesis paper, 
possibly invitation only, in partnership with 
appropriate other NGO’s, foundations, or 
agencies 

Concept paper developed and submitted to 
AFS leadership for discussion 

 

 

Education Goal: (Support education and professional development in fisheries, aquaculture, and aquatic sciences). 
 

CE Distance Learning 
offerings 

Support Presidential Special Committee on CE soft 
skills course development. 

Establish Special Committee and provide 
support as needed. 
 

 

AFS SP35 CE course 
 

Have fully developed and available, the distance 
learning course for AFS Special Publication 35 

By July 1, 2019 have course available to users. Funding from SP35 effort may need to be 
expanded depending upon course 
development costs. 

Fully evaluate 
Leadership 
development 
program  
 

Work with AFS leadership to explore the 
development of a substantial leadership program 
for AFS members. 

Concept paper to AFS leadership by Reno 
meeting 
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Hutton program 
review and 
improvements 

Complete a review of Hutton Program impacts; 
further develop funding options; redesign student-
mentor pairing process; develop pipeline concept 

Program evaluation design completed by Jan. 1.  
Implemented with report by Reno meeting. 

Hutton committee will need to be fully 
involved.  AFS Development staff will need 
to provide support and guidance. 

Diversity Joint 
Venture and related 
efforts 

Support EOS and others to continue work of DJV 
and enhance diversity efforts of AFS 

Participate in DJV meetings when possible; link 
Hutton program to other DJV partner programs 
to provide for pathway to college programs and 
internships for Hutton scholars 

 

Certification program 
assessment  

Develop and implement survey or other tool to 
assess status, utilization, and possible future needs 
of certification program. 
 

Initial update at mid-year GB meeting.  Due to 
staff time commitments, full assessment may 
not be completed until 2020 unless volunteer 
committee can manage process. 

Certification committee will need to be 
fully engaged and supportive of the 
assessment.  This project would be 
secondary to Hutton review as described 
above. 

Re-engineering of 
administrative 
aspects of 
certification program 
 

Need to improve automation and business process 
of certification to reduce management time. 

Assessment of processes completed by June 1, 
2018.  Recommendations to be implemented as 
appropriate from that point forward. 

 

 
Communication Goal: (Disseminate fisheries science information).   
 
Web site re-design 
and transition 
 

Determine website upgrade needs to address 
WordPress Gutenberg release.  Make updates as 
needed. 

By Dec. 31, 2018, have full upgrade plan 
submitted to AFS officers and MC. 
Complete upgrades by mid-summer 2019 
 

 

Coordination of initial 
communications 
planning for 150th  

Fully developed communication plan integrated 
with work of the 150th planning committee and the 
Columbus planning team.  

1. Basic framework and concepts developed 
with significant activities (e.g. video or book) 
with scoping documents available at AC 
meeting.  

2. Continue efforts to explore AFS branding in 
conjunction with the 150th anniversary 
 

1. Work with 150th planning committee 
and Columbus planning team to provide 
guidance and support. 
 

2. Fully evaluate and acquire funding as 
needed and within AFS financial plan 

Brand Revitalization 
 

With the Communications Committee, develop 
two-year timeline for brand revitalization phases -- 
research, creative and implementation – as they 
correspond with the Strategic Plan and 150th 
Planning.  

1. Conduct research in branding  
2. Submit initial branding findings and proposal 

to AFS leadership at mid-year meeting.  
Consider recommendations on brand-
revitalization in Spring-Summer 2019.  

Note: If phases 1 and 2 proceed (the 
creative and implementation phases) for 
the brand revitalization, we will need to 
develop detailed guidelines (and training) 
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 3. Have full branding concepts to AFS leadership 
for adoption at Reno 
 

for adaption across the Units. This will take 
us through 2021 to fully implement. 
 

 

Networking Goal: (Provide forums and networks to promote interaction among fisheries professionals and students).   
 

Continue to expand 
AFS partnership 
efforts with other 
organizations 

Build new cooperative agreements or other 
partnership agreements with organizations with 
shared interests and goals.   

1. Develop new agreement with USGS and 
renew expired agreements as needed (e.g. 
BLM) 

2. Identify at least one new federal agency to 
develop cooperative agreement 

 

World Council of 
Fisheries Societies 
(WCFS) 

Expand WCFS funding and programming to make 
the Council more effective and expand partnership.  
Explore with AFS leadership submitting a bid for 
hosting WFC2024 

1. Build new partnership and identify potential 
WCFS members. 

2. Complete new budget, dues formula, and 
improve financial management of WCFS 

3. By or at Reno have decision on WFC2024 
 

Lack of time is serious obstacle.  Finding 
assistance from AFS membership (possibly 
IFS) is needed for WCFS to receive 
appropriate attention. 

CASS support and 
JASM-2 
 

Complete RFP process for JASM-2 and successfully 
select and contract meeting location 
 

  

 

Advocacy Goal: (Promote the fisheries profession and support evidence-based decision making for the conservation, development, and 
sustainable use of fisheries resources and aquatic ecosystems).  
 

Identify key policy 
priorities for 2019 
 

Work with leadership to identify key issues; engage 
AFS units at all levels to support policy efforts 

  

Fund and fill policy 
analyst position 

Work with Policy and Development Directors to 
acquire funds to support hiring 2nd policy position 
 

1. Develop AFS donation option for Policy 
program support. 

2. Develop and market individual member 
donation program. 

3. Identify and solicit funds from at least one 
foundation or other outside funding entity to 
support program 

4. Work with AFS units to solicit funds. 
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Develop training for 
AFS units in policy 
engagement 
 

Expand AFS policy advocacy efforts through 
training of AFS members at unit level and work 
with them to be actively involved in key AFS 
relevant issues. 

1. Deliver at least one national webinar on 
policy engagement. 

2. Develop and deliver at least one live training 
program in policy engagement. 

Development staff, interns and others will 
need to have time and resources available 
for this work. 

 

Governance Goal: (Practice good governance of the Society and its member units). 
 

AFS financial health Implement practices and programs to result in 
strengthened AFS budget 

Complete balanced budget in 2018;  implement 
practices and programs to return to revenue 
positive budget in 2019. 

 

Development 
program maturation 

Support and expand AFS Development activities 
through application of fundraising cycle 
(identification, cultivation, solicitation, 
stewardship) to result in new and expanded 
support 
 

Meet with and submit proposals for funding to 
at least four new potential funders.   
Engage AFS leadership in expanded fundraising 
programs. 
Launch at least one new fundraising program 
targeted to AFS members 
Bring in at least $100,000 in new funds for AFS 

 

 
 

   

Support of AFS 
Officers, MC, and GB 
activities 

Complete Governing Board report submission tool 
and develop strong Officer retreat agenda and mid-
year GB program. 

Reporting tool complete in time for mid-year 
report submission 

 

Development and 
implementation of a 
new, cohesive 
membership strategy  

Work with staff and Membership Committee to 
develop a comprehensive strategy for membership 
development that includes an annual workplan, 
identifies areas where information is needed, 
includes metrics and reporting, etc.   
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Attachment D – AFS Financial Report June 2018 
 
AFS Financial Report – June 2018 
August 8, 2018 
 
Financial Position. Assets stand at $5,584,000 and are about 5% lower than this period last year. The change in 
assets relates to reduce cash balance (mainly from a change in scheduled publisher payments and overall higher 
expenses), collections on federal contracts receivables and lower publications inventory. Investments fell 
$12,000 this month offsetting most of the account earnings yet remain 6% higher than last year. Overall, the 
investment account returned 1.14% this year while the comparable benchmark was down 0.51%. 
 
Program Activities. Six months revenue totals $1,588,000 versus $2,022,000 last year. The change is primarily 
due to:  

 $16,000 of unrealized gains compared to $221,000 last year 

 Web income related to the diversity joint venture 

 No Cornell/CSC billings in 2018 

 Higher annual meeting and membership income 

 Zero Policy sponsorship 

 Different journal publisher royalty payment schedule 
 
Expenses are tracking higher this year and total $1,701,000 compared to $1,489,000 last year. Higher expenses 
reflect: 

 Immediate expense of normally prepaid items such as for business insurance and meeting expenses 

 All staff positions filled 

 Higher membership costs from the software license payment 

 Lower Journal program costs (2017 reflects the journal retreat) 
 
Outlook for 2018. Reaching the income budget will challenging this year. Investment performance this year 
alone is trailing 2017 by $200,000 while meeting registrations and related income will likely fall below budget. 
On the plus side, membership income is up, due to the member fee increases, but actual number of members 
are showing fewer year over year regular members but with continued gains in students 
 
Short-term Financing. AFS anticipates it will need to borrow between $250,000 and $300,000 this fall to cover 
operating cash needs (during the period between the end of the annual meeting inflows and start of 
membership renewals). Typically, most annual meeting payments are due this time of year when cash flow is at 
its lowest level. AFS has a $500,000 line of credit with M&T Bank (rate=Prime+1% or estimated around 3%), 
secured by investments and for short-term financing. Alternately, it could draw down unrestricted investments 
at no interest costs, though this approach lowers potential investment earnings. 
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Attachment D(1) – AFS Financial Report Presentation 
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Attachment E – 
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Attachment F – Statement of Financial Position 
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Attachment G 
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Attachment H 
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Attachment I – Restricted revenue funds 
status 
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Attachment J – Narrative for proposed 2019 
budget 
 

 

2019 Budget Narrative - August 9, 2018 

 

This narrative supports the 2019 budget financial report. 

 

Introduction. Over the past four years, AFS has expanded programs, systems and the staff needed to support 

these new activities. For example, it created a Policy program in 2014, undertook a major database upgrade in 

2015, created a Development program in 2016, and revitalized its journal program in 2017. These undertakings 

along with many other activities have required a different cost structure with new staff and supporting expenses in  

pursuit of AFS goals. During these years, AFS experienced varying degrees of success around its three main 

revenue streams: membership, meetings and publications. Membership has fluctuated around the annual meeting 

location, meetings have fared better in the western and southern divisions and books have been declining while 

journals are now poised for growth under a new publishing agreement. The Society’s financial position and 

operating results reflect these challenges and new activities implemented in this time. 

 2014 2015 2016 2017 

Assets $6,588,000 $6,486,000 $5,665,000 $6,302,000 

Net Assets $5,365,000 $5,225,000 $4,764,800 $4,410,000 

     

Revenue $2,809,000 $2,708,000 $2,775,000 $3,668,000 

Expense $2,347,000 $2,848,000 $3,156,800 $4,102,000 

Net 

Change $462,000 -$140,000 -$381,800 -$434,000 

 
(Notes: 2014 includes ~$400k from office condo sale; 2015 reflects the financially successful Portland meeting; 2016 reflects 

the less financially successful Kansas City meeting; 2017 reflects strong Tampa meeting; all years reflect strong investment 

account appreciation (ex. 2017 = $351,000) 

 
In 2018, operating results are strong so far, but not expected to be strong enough to meet budget goals. For 

example, while membership income has increased, member counts are flat and while the Atlantic City meeting 

has attracted a high number of symposia and registrants, the registration pattern is such that more students than 

regular member are attending (meaning lower revenue even after modest fee increases). In other areas, staff are 

working with committees on growth plans (ex. working with the membership committee to grow institutional 

members) but the timeline to implement these efforts will benefit future years. The situation is the same with 

fundraising as efforts to create marketing materials supporting development efforts will not be ready until later 

this year. 
 

2019 Budget. The 2019 budget was developed using a baseline budgeting approach—meaning, assumptions and 

goals not currently and readily definable were omitted for now. The main budget assumptions underpinning the 

2019 budget are as follows: 

1) Remove certain general revenue goals that lack specificity. For example, in recent years, the budget 

included $100,000 of general development support without specific outreach targets and plans to achieve 

this support goal. 

2) Limit investment income to interest and capital distributions only. Prior budgets included a target for 

unrealized investment gains. Upon the advice of our auditors, unrealized gains should not be relied on as 

funding until realized, as this income is unknowable and subject to the whims of capital markets. 
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3) Omit the impact of any capital expenditures (web site redevelopment, association database upgrades) and 

major projects (150th and brand revitalization) until these costs/timelines can be projected with more 

certainty. 

4) Preliminary Reno annual meeting income and expense is included in the budget while deliberations 

continue with The Wildlife Society around registration fees, program activities and underlying costs. 

 

2019 Budget Summary. The 2019 budget shows income of $4,111,000 on expenses of $4,215,00 resulting in 

a deficit of $104,000 (before allocating investment income of $75,000 to restricted funds). 

 

Income Assumptions. 

1) Administration- Includes $150,000 of investment income 

2) Web- Fees from unit website administration 

3) Continuing education- registration fees 

4) Certification- new and renewal fees 

5) Education other- advertising income from webinars 

6) Hutton- funding support for students and portion of program/staff costs 

7) Other Contracts- support for Standard Sampling and Grey Literature projects 

8) Annual meeting- projecting 4,000 attendees (2,500 or 62.5% to AFS) with member early fee of $550 

and same cost model as for Atlantic City 

9) Other meetings- reimbursable costs for partner meeting management (JASM, WCFS) 

10) Membership- same revenue levels as reported in June 2018. Highly likely the Reno meeting will 

attract a significant number of new and returning members (projection TBD). 

11) Awards / Member other- certificate and other product sales  

12) Jobs-job board advertising 

13) Policy- funding support 

14) Books- $156,000 in publications income net of $32,000 cost of sales 

15) Journals- $129,000 in Wiley royalty advance amortization and $1,115,000 in annual fees (meeting 

with Wiley staff scheduled in AC). 

 

Expense Assumptions. 

1) Administration- reflects lower business insurance, audit fees and depreciation (pending decisions on 

future capital projects) 

2) Staff costs- includes 3% salary adjustment, 15% increase in benefit premiums, new editorial assistant 

position 

3) Technology- outsource IT support and supplies 

4) Communications- base internal program costs 

5) Web- outsourced support plus hosting fees 

6) Continuing education- speaker and other course costs 

7) Certification / Other education- shipping and other administration 

8) Board / Committees- travel, food/beverage and other meeting costs 

9) Hutton- student stipends and related program costs 

10) Other Grants / Contracts- project costs of Standard Sampling and Grey Literature 

11) Annual meeting / Other meetings- food, beverage, program and other program costs; site visits 

12) Membership- database support, rebates and other membership costs 

13) Awards /Units- Berkeley award ($12,000) plus other program costs 

14) Policy- meeting and travel costs 

15) Books- fulfillment and related costs 

16) Journals- editorial, stipends, editor travel, taxes 

17) Fisheries- editorial and related 
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Capital Expenditures / Other Projects. New capital expenditures and projects not included in the budget at this 

time. Projects under consideration include: 

 

1) iMIS membership database: System upgrade and additional functionality (Quote: $41,000; Timeline 

TBD). 

a. The system has not had a full upgrade in several years and after implementation the system will 

provide: over 100 new reports, improved member engagement, volunteer tracking, donor 

management and PCI (payment card industry) compliance, improved communciations and events 

management capabilities 

b. Additional functionality- marketing suite, GoToMeeting integration and process automation. 

2) Fisheries.org website (~$35,000-45,000) 

a. The website is due for a refresh and the Wordpress editor program will change necessitating AFS 

make required system upgrades. The website was relaunched in 2015 and has had only basic 

updates. The quote is an initial range and a full requirements analysis is still being formulated as 

well as evaluating iMIS integration and improvements in Join/Renew capabilities. 

3) AFS Bookstore 

a. The Bookstore needs updating and suffers from system limitations preventing effective marketing 

management of titles and pricing and integration with the fulfillment house and iMIS database. 

Options exist for creating a new stand alone site or integration with iMIS. 

4) 150th Anniversary Project 

a. The volunteer lead team is formulating timelines and project deatails Once these plans are 

finalized, an expense budget can be prepared and needed fundraising requirements defined. It si 

anticipated these plans will be completed shortly after the AC meeting. 

5) AFS Brand Revitalization / PCG Study. 

a. The initial work with PCG has been contracted and activities begin in Atlantic City. Outcomes 

from these efforts and the budget for any future work will need to be evaluated and included in 

the budget. 
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Attachment K – Proposed AFS 2019 budget 
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Attachment L – AFS Annual Meeting selection for 
2020 
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Attachment M 
 

Distribution of AFS Annual Meeting Surplus Revenue 

 

The AFS Procedures Manual provides some guidance on sharing revenue from the annual meeting: 

 

The monetary return to the host unit and/or other AFS units involved in hosting the meeting will be a 

negotiated item in the Memorandum of Understanding between the host unit(s) and AFS.  Normally, the 

host unit receives 10% - 20% of the net proceeds of the annual meeting depending upon the level of 

contribution by the unit.   

 

In recent years, the formula for distribution of surplus revenue from the AFS annual meeting has: 

 

20% to the host chapter 

10% to the host division (if the division has substantial involvement or foregoes its annual meeting in 

lieu of hosting the annual meeting) 

70% to AFS (80% if the division is not involved in distribution of surplus revenue) 

 

That distribution model was based on the historical approach of having chapters bid to host the annual 

meeting and depending largely upon the host chapter to manage nearly all aspects of planning and 

running the annual meeting. Although chapters (and in recent years, divisions) continue to invest much 

time and energy into planning and running annual meetings, that model has changed significantly, with 

AFS assuming far more responsibility for locating and evaluating meeting venues, negotiating contracts 

and assisting with planning and running meetings. The 2018 annual meeting in Atlantic City will be the 

last meeting site to be selected from bids submitted by chapters.  

 

Identifying suitable sites for the annual meeting and negotiating contracts with convention 

centers and hotels is complicated and has major financial implications for AFS. Costs in many of the 

largest cities in North America are too high to allow AFS to have a meeting that is affordable for 

attendees and that will result in at least 20% surplus revenue (profit) to the Society. Surplus revenue 

from the annual meeting is an important source of income used to support services and activities of AFS.  

Surplus revenue also is important to the host chapter and division, and in an effort to distribute that 

surplus revenue equitably, the annual meeting has been rotated among the divisions on a 4-year cycle.  

 

 The primary reason for rotating the location of the annual meeting is to ensure that at least once 

every four years, the annual meeting will be relatively close to the members in each division. This 

remains a valid reason for rotating the meeting site; however, must the rotation be exactly four years, or 

is it acceptable to introduce some flexibility in the rotation? Being more flexible in the rotation would 

allow AFS to locate the meeting in cities where adequate facilities are available at an attractive price. 

Unfortunately, affordable locations to hold the annual meeting are not evenly distributed across the four 

divisions. One way to increase flexibility in choosing meeting locations, while maintaining financial 

equity among the divisions, would be to relax the traditional pattern of a 4-year rotation among the 

divisions but distribute surplus revenue among all the division every year (alternative formulae for 

allocating surplus revenue will be discussed later). 
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Proposed Motion: The annual meeting will be held in each division no less frequently than once 

every 6 years. A division may not host the annual meeting more than twice in any 4-year period. 

Surplus revenue from the annual meeting will be allocated each year to the host chapter, host 

division, and AFS according to a formula to be determined. 

 

If the preceding motion passes, we must decide how much revenue to distribute to the host 

chapter, each division, and AFS each year. Although AFS involvement in selecting meeting locations, 

negotiating contracts and planning many aspects of the meeting has increased significantly in recent 

years, the host chapter still invests substantial effort in planning and staffing a successful meeting. 

Rather than change the current allocation to AFS and the host chapter, AFS will begin to incorporate a 

portion of staff time and expenses associated with planning the annual meeting in the budget for each 

meeting, beginning with the 2020 annual meeting. The amount of staff charges to the annual meeting 

budget shall not exceed $70,000 (the estimated salary costs attributed to the annual meeting for key AFS 

staff who focus primarily on meeting planning).  

 

The question of how much surplus revenue to allocate to each division is more complicated. 

Several alternatives for distributing surplus revenue to divisions are presented on the following pages. 
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Under the current allocation formula, revenue distributed to the divisions over the last four meetings (including projected revenue from the 

2018 meeting) was as shown in the current allocation table below. The current allocation alternative creates a boom-and-bust cycle for the 

divisions. Because more than 40% of AFS members (and many other non-member fisheries professionals) are located in the Western Division, 

our largest meetings and largest profits tend to come from meetings in the West and the Western Division realizes more revenue from annual 

meetings than other divisions.  

 

Current Allocation       

Year Location Total Surplus Division (Current allocation) 

   10% Western Southern North Central Northeast 

2015 Portland $620,000 $62,000 $62,000 $0 $0 $0 

2016 Kansas City $67,000 $6,700 $0 $0 $6,700 $0 

2017 Tampa $230,000 $23,000 $0 $23,000 $0 $0 

2018 Atlantic City $231,000 $23,100 $0 $0 $0 $23,100 

4-yr total $1,148,000 $114,800 $62,000 $23,000 $6,700 $23,100 

 

Alternative 1 allocates surplus revenue equally across all divisions. Under this alternative, all divisions would have a reliable source of annual 

income, but income to the Western Division would be greatly reduced compared to the current allocation alternative.  

 

Alternative 1       

Year Location Total Surplus Division (10%) Split equally among Divisions 

   10% Western Southern North Central Northeast 

2015 Portland $620,000 $62,000 $15,500 $15,500 $15,500 $15,500 

2016 Kansas City $67,000 $6,700 $1,675 $1,675 $1,675 $1,675 

2017 Tampa $230,000 $23,000 $5,750 $5,750 $5,750 $5,750 

2018 Atlantic City $231,000 $23,100 $5,775 $5,775 $5,775 $5,775 

4-yr total $1,148,000 $114,800 $28,700 $28,700 $28,700 $28,700 

 

Alternative 2 would allocate surplus revenue based on the percentage of AFS members in each division. Under this alternative, revenue to the 

Western Division would be greater than revenue distributed to other divisions, but nevertheless still would be reduced compared to the current 

allocation alternative. The Northeast Division would receive about 45% less revenue, while the North Central Division would receive almost 

four times as much revenue (this probably is an extreme example, as surplus revenue from the Kansas City meeting was very low). 
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Alternative 2       

Year Location Total Surplus Division (10%) Allocated by % of Membership 

   10% 
Western 

(42%) 
Southern 

(24%) 
North Central 

(23%) 
Northeast 

(11%) 

2015 Portland $620,000 $62,000 $26,040 $14,880 $14,260 $6,820 

2016 Kansas City $67,000 $6,700 $2,814 $1,608 $1,541 $737 

2017 Tampa $230,000 $23,000 $9,660 $5,520 $5,290 $2,530 

2018 Atlantic City $231,000 $23,100 $9,702 $5,544 $5,313 $2,541 

4-yr total $1,148,000 $114,800 $48,216 $27,552 $26,404 $12,628 

 

Alternative 3 would allocate surplus revenue to each division but with a larger share to the host division (5.5%) than to the other divisions 

(1.5%). This alternative would reward the host division if it hosts a successful and profitable meeting while still providing some income to each 

division each year. This alternative would be nearly revenue neutral (compared to the current allocation alternative) for the Southern Division 

and the Northeast Division. As with other alternatives, the Western Division would see less revenue and the North Central Division would 

benefit compared to the current allocation alternative. 

 

Alternative 3       

Year Location Total Surplus Division (10%) 5.5% to host Division, 1.5% to others 

   10% Western Southern North Central Northeast 

2015 Portland $620,000 $62,000 $34,100 $9,300 $9,300 $9,300 

2016 Kansas City $67,000 $6,700 $1,005 $1,005 $3,685 $1,005 

2017 Tampa $230,000 $23,000 $3,450 $12,650 $3,450 $3,450 

2018 Atlantic City $231,000 $23,100 $3,465 $3,465 $3,465 $12,705 

4-yr total $1,148,000 $114,800 $42,020 $26,420 $19,900 $26,460 
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Alternative 4 would give the host division a larger share (7%) and a slightly smaller share to the other divisions (1%).  

 

Alternative 4       

Year Location Total Surplus Division (10%) 7% to host Division, 1% to others 

   10% Western Southern North Central Northeast 

2015 Portland $620,000 $62,000 $43,400 $6,200 $6,200 $6,200 

2016 Kansas City $67,000 $6,700 $670 $670 $4,690 $670 

2017 Tampa $230,000 $23,000 $2,300 $16,100 $2,300 $2,300 

2018 Atlantic City $231,000 $23,100 $2,310 $2,310 $2,310 $16,170 

4-yr total $1,148,000 $114,800 $48,680 $25,280 $15,500 $25,340 

 

 
Proposed Motion: Surplus revenue (income after all costs are accounted for) from the annual meeting will be distributed as follows: 70% to AFS, up to 

20% to the host chapter, and as described in Alternative ?? to each division or as approved by the Management Committee in an MOU among the parties 

 
Substitute Motion: Surplus revenue (income after all costs are accounted for) from the annual meeting will be distributed as described in an MOU among 

the parties and approved by the MC.  A suggested distribution is 70% to AFS, 20% to host chapter(s) and 10% to AFS Divisions as described in Alternative 

X. 

 

Motion:  To postpone the selection of alternative Division allocation models for a future MC meeting until all Divisions have had an opportunity to discuss 

alternatives with their executive committees to be at a date no later than the December MC meeting 

 

Moved by Watson; 2nd by Trushenski.  Approved with unanimous consent 

 


