
 

 

 

 

 

2017 Funding Guidelines: 

Expanding Immigration Legal Services in Marin through Department of Justice 

Recognition & Accreditation 

 

Project Rationale 

 

Recent changes to federal immigration policies necessitate an expansion of local nonprofit capacity to 

address the increased need for quality, affordable legal assistance for immigrants facing a vastly 

increased threat of deportation, which can have dire consequences on impacted individuals and 

families. 

Obtaining legal protection to reside in the United States can mean the difference between hope and 

opportunity, or despair, poverty, and persecution—even death for those fleeing terrifying conditions 

in their home countries. Quality legal representation is essential to successfully navigate the 

complexities of the federal immigration system. However, the cost of a private attorney is 

unaffordable for many needing help, leaving them with the choice to live in the shadows; legally 

represent themselves; or fall prey to fraud by unlicensed notarios. The consequences of an 

unsuccessful legalization application are severe: incarceration, deportation, and separation from 

family and loved ones. Having legal representation can increase one’s chances for approval tenfold, 

making it one of the most effective advocacy tools for immigrants’ rights, civic engagement, and for 

fostering an inclusive community. 

 

Project Summary 

 

The goal of this Initiative is to create capacity in up to six local nonprofit organizations or other tax-

exempt entities to provide immigration legal services (ILS). The Buck Family Fund of MCF will provide 

capacity building support to organizations that are committed to establishing ILS as part of their 

service offerings. This multi-year initiative provides selected organizations with financial and expert 

assistance to help them prepare and submit an application to the Department of Justice for 

recognition and accreditation, and to successfully implement and manage a sustainable ILS program.  
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There are two ways that one can legally provide immigration legal advice: either by being a licensed 

immigration attorney or by the Department of Justice recognition and accreditation (DOJ R&A) 

program. DOJ R&A is based on a minimum amount of training and knowledge of immigration law. 

Through Recognition and Accreditation, the Department of Justice certifies charitable agencies, 

libraries and other tax-exempt entities, and staff and volunteers that meet certain standards and 

criteria; and allows non-attorney staff to practice immigration law before the U.S. Citizenship and 

Immigration Services (USCIS) and the immigration courts.1  

 

MCF is partnering with the Catholic Legal Immigration Network, Inc. (CLINIC) to support local 

nonprofits or other tax-exempt agencies to pursue DOJ R&A. This designation would benefit 

nonprofits that serve immigrants by allowing them to lawfully provide immigration legal assistance to 

ensure broader community outreach, screening, referrals, and application assistance, without having 

to hire or contract with an immigration attorney to provide services. 

Established in 1988, CLINIC is a national legal organization that offers guidance to nonprofits seeking 

to begin or expand ILS with training on immigration law and program management. It provides 

guidance and support to a network of nearly 300 Catholic and non-Catholic affiliates that offer legal 

and other immigration services to immigrants, including Canal Alliance in Marin County—which will 

continue to serve a central role in support of this expanded local landscape of ILS providers. 

This new initiative is part of an overall plan to increase the Buck Family Fund’s investment in ILS. It is 

designed to be implemented in three distinct phases: a Discernment Phase, a Capacity Building 

Phase, and an Implementation Phase. In the first phase, CLINIC will offer a free, two-day, on-site 

training for executive directors and program managers of local organizations on starting and 

maintaining an immigration legal services program. This course will allow interested organizations to 

make informed decisions about pursuing DOJ recognition and accreditation, and is required in order 

to apply for subsequent support from the Buck Family Fund.  

Upon completion of this training, and with MCF approval, selected organizations will participate in 

the Capacity Building phase, which includes CLINIC’s signature online immigration law course, 

Comprehensive Overview of Immigration Law. During this second phase, CLINIC will also provide 

extensive remote and on-site technical assistance to organizations to design and file applications for 

DOJ R&A.  

                                                           

1 There are two levels of DOJ Accreditation. Partial Accreditation permits practicing immigration law with US Citizenship 

and Immigration Services (CIS).  For example, Partially Accredited Representatives help re-unite families and with the 

application for naturalization.  Fully Accredited Representatives may also represent in immigration court defending 

against deportation.   https://cliniclegal.org/clinic toolkit/672  

https://cliniclegal.org/clinic_toolkit/672
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In the third phase, upon DOJ approval, participating organizations will be eligible to apply for up to 

three years of partial start-up support from the Buck Family Fund of MCF. CLINIC will also provide one 

year of unlimited remote program management consulting support to ensure programs are optimally 

functional.  

Benefits of Participation 
 
The Foundation anticipates contributing to the following outcomes through investments in this 
initiative: 
 
Organizational Outcomes: 
 

o Develop skill sets necessary to pursue DOJ certification and to lawfully engage in the practice 
of immigration law 

o Add value to the experience of immigrants served by your programs 
o Create a new revenue stream, i.e., service fees, to help maintain sustainable ILS programming  
o Create an ILS “culture” within participating agencies.  Accredited staff and volunteers who 

interact with immigrants will have the legal skills, knowledge, and credential to empower 
clients with crucial immigration law knowledge. 

 
Community Outcomes: 
 

o Increase in the number of immigrants who receive legal information, immigration screening, 
referral, and/or application assistance 

o Increase in the number of immigrants who gain legal status 
o Increase in the number of immigrants who naturalize 
o Increase community awareness and knowledge of immigrant rights, safety planning, and other 

facets of the rapidly changing legal landscape. 
 

Training and Technical Assistance Team 

 

Jack Holmgren is a Strategic Capacity Advisor in the Legalization Program at the Catholic Legal 

Immigration Network, Inc. (CLINIC). He is graduate of the Monterey College of Law and has practiced 

immigration law exclusively since 1987. He has run a direct service program, supervised CLINIC’s 

national training and technical support staff and worked to help start and expand Catholic 

immigration legal services programs. Holmgren has provided similar assistance to other faith 

programs, Domestic Violence Survivor programs, farm worker programs, and libraries.  He teaches, 

writes and consults on program management, Board of Immigration Appeals recognition and 

accreditation and other aspects of immigration law and practice. He works out of CLINIC’s Oakland, 

California, office and is a member of the California State Bar. 
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Michelle Sardone is the Legalization Program Director for CLINIC. She is responsible for organizing 

CLINIC’s efforts in preparation for comprehensive immigration reform and assisting CLINIC’s network 

of over 300 charitable immigration legal services programs in planning for legalization and defending 

their communities from harsh immigration law enforcement. Previously, she provided training and 

technical assistance to CLINIC affiliates on program management and capacity building. Before 

working at CLINIC, Sardone was the legal services group manager at Hogar Immigrant Services of 

Catholic Charities in the Diocese of Arlington, Virginia. She is a DOJ Fully Accredited Representative 

who managed a program made up of both attorneys and DOJ-accredited representatives. That 

program served clients with cases ranging from relative petitions to removal defense as well as 

providing group processing naturalization workshops. Sardone holds a master’s degree in Latin 

American studies from American University and a bachelor’s degree from the University of Delaware. 

 

KEY COMPONENTS 
 

Discernment Phase 
 
Up to ten organizations that would like to pursue DOJ R&A should first enroll in a two day, in-person 
training, Developing and Sustaining an Immigration Program, that will be held at MCF on July 13 and 
14, 2017. Normally, this course costs $300 per person, but is being offered at no cost to interested 
organizations. Upon completion of this training, organizations will be equipped with the knowledge 
needed to make an informed decision about pursuing DOJ R&A, and will be invited to participate in 
the Capacity Building phase. This course is intended for executive directors and program managers; 
up to 2 staff from each organization are welcome to attend; if a third staff would like to attend, 
please let us know so we can make space accomodations. 
 

Capacity Building Phase  
 
Up to six organizations will be selected to participate in the Capacity Building Phase. Organizations 
that choose not to advance to this stage, or that are not selected to participate, will be provided a 
stipend of $1,000 per organization to help cover the staff time invested in attending the Developing 
and Sustaining an Immigration Program training. 
 
The Capacity Building Phase will occur over a four-month period, September 1 - December 31, 2017. 
The components of this phase will include:  
 
(A) Small grants to support the development of an application to the DOJ 

(B) Training on immigration law 

(C) Technical assistance to support ILS planning activities 
 
Each component is further described below. 
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(A) Small Grants: The Buck Family Fund of Marin Community Foundation will provide $5,000 planning 
grants to support further activities leading to the development of an ILS program. Grant funds may be 
used to cover associated costs such as staff participation in training and TA provided by CLINIC, and 
acquisition of immigration legal library resources ($500 or less). Planning grant funds may not be used 
to cover the cost of direct client services, routine operational expenses, or capital expenses. 
 
(B) Legal Training: Grantees will complete a six-week online training, Comprehensive Overview of 
Immigration Law in October/November, 2017.  At least two staff from each participating agency must 
take the training. 
 
(C) Technical Assistance: Participating organizations will also be provided with individual, on-site and 
remote technical assistance by CLINIC to guide the development and submission of the DOJ 
application. 
 
Initial Capacity Phase Requirements:  
Organizations selected to participate in the Capacity Building Phase will be required to:  
 
1) Commit to senior leader (Executive Director/CEO) and program management staff participation in 

planning activities and technical assistance. 
2) Develop and submit an application for recognition and accreditation to the Department of Justice.  
3) 3)Have at least two staff take the internet-based immigration law class. 
 

Implementation Phase 
 
Organizations that complete the Capacity Building Phase and that receive DOJ approval will be invited 
to apply for support under the Implementation Phase. Participation in the Capacity Building Phase 
does not automatically constitute progression to the Implementation Phase; up to six organizations 
will be selected to participate. Eligibility for funding up to a maximum of three years to support 
implementation will be determined annually, and will be based on: 

 
o Level of engagement of senior leadership in implementation activities, including 

participation in trainings, and utilization of technical assistance 

o Progress made towards raising funds (including fees) to sustain the program 
Compliance with MCF’s Grant Terms and Conditions 

 
The Implementation Phase is expected to begin April 1, 2018 (allowing 2-4 months for DOJ 
application review). The components of the Implementation Phase will include:  
 
(A) Start-up support grants to support the implementation of the ILS plan  

(B) Unlimited remote technical assistance from CLINIC 

(C) 1-2 MCF hosted convenings (contingent on need and interest) 
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Each component is further described below. 

 

(A) Start-Up Support Grants: The Buck Family Fund of MCF expects to make grant awards of up to 
$25,000 per year, for up to three years, to support ILS implementation. Grant funds may be used to 
cover associated costs, including data collection and analysis, participation in associated technical 
assistance and convenings, direct client services, malpractice insurance, and 15-20% of overhead 
expenses.  
 
(B) Technical Assistance: Grantees selected to participate in the Implementation Phase will be 
provided with one year of unlimited remote technical assistance on immigration start-up and 
management from CLINIC, with a focus on financial sustainability. This includes a site assessment to 
monitor implementation of appropriate systems on-site. 
 
(C) Convenings: The Foundation may offer additional opportunities to establish coordination 
agreements and referral processes among local ILS providers, as well as to facilitate peer learning. 
The content and frequency of such meetings will be developed in consultation with grantees and 
CLINIC. 
 
Implementation Phase Requirements:  
Organizations selected to participate in the Implementation Phase will be required to:  
 

o Implement ILS services upon approval from the Department of Justice 

o Commit to participation of executive director, and senior program staff in technical 
assistance, including financial sustainability planning  

o Participate in 1-2 convenings annually (TBD) 

 

MONITORING, EVALUATION AND LEARNING  
 

The Foundation intends to design the evaluation of this initiative in partnership with participating 

organizations and other key partners. Organizations that take the Developing and Sustaining an 

Immigration Program training will be asked to complete a short survey on the content and delivery of 

the training. Continuing grantees will submit periodic progress reports through MCF’s Grant Center, 

including basic data collection such as number of immigration outreach events, immigration legal 

screenings, naturalization and other applications submitted, referrals, and total immigration services 

fees collected. Grantees may also be asked to support an evaluation process by completing short 

questionnaires and/or participating in interviews to understand the impact of the initiative on the 

organization and the communities served, and to provide feedback about the initiative overall.  
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ELIGIBILITY REQUIREMENTS 

Interested organizations or local government entities (e.g. libraries, schools) that meet the following 

criteria are eligible to apply to the Capacity Building and Implementation phases. Selected 

organizations will: 

 Have a physical office located in Marin County  

 Be a non-profit religious, charitable, social service, or similar organization, e.g., library 

 Have federal tax-exempt status 

 Serve a high percentage of low-income immigrants 

 Show a leadership commitment from its board of trustees to provide immigration legal services 

 Be willing and able to posses a modest immigration law library, and to secure on-going technical 
legal support 

 Have an adequate organizational infrastructure (including paid FTE staff) to sustain an ILS 
program 

 Meet certain geographic and service type considerations to achieve a diversity of programs 
among the selected cohort 

 Agree to have a minimum of two consistent staff representatives participate in the project 

 Commit to devoting a minimum of eight days per participant to training, TA, and DOJ application 
preparation, including: 

o Approximately 8 hours per person, per week for six weeks for the legal training 
(Comprehensive Overview of Immigration Law)  

o One day for on-site pre-application technical assistance, and one day for preparation and 
filing of the application for DOJ R&A. 

 Complete two day in-person training, Developing and Sustaining an Immigration Program, 
(recommended for both executive director and one program management staff). 

 Attend a pre-application Information Session on May 10, 2017, or consult with MCF Program 
Director Patti D’Angelo Juachon and/or CLINIC’s Jack Holmgren by July 1, 2017.  

 
APPLICATION SUBMISSION PROCESS  
 
Note: Organizations do not need to apply in MCF’s Grant Center to take the Developing and 

Sustaining an Immigration Program training on July 13-14. However, they should review these 

funding guidelines carefully to determine a fit with the overall parameters before registering, via the 

following link, by July 1: https://cliniclegal.org/civicrm/event/info?reset=1&id=591 

https://cliniclegal.org/civicrm/event/info?reset=1&id=591
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Applications for the Capacity Building and Implementation phases will be submitted through the 
Grant Center, which enables completion and submission of all application materials online. First time 
applicants must register with the Grant Center before the application can be accessed. If your 
organization is new to the Foundation, or the due diligence documents the Foundation has on file for 
your organization have expired, you will be asked to submit due diligence documents in the proposal 
process. It can take up to three days for the due diligence documents to be approved by the Grants 
Manager. You may work on proposals if your due diligence documents are not approved, but your 
proposal cannot be submitted until the documents are approved. Due diligence documents include 
your organization’s financial statements (audited or unaudited) and IRS Form 990. In addition, an 
Authorized Executive (Executive Director, CEO, President) from your organization must create a 
unique login and password in the Grant Center in order for any grant payments to be made. 
 
Organizations may access the online application for the Capacity Building Phase in the Grant Center 
after July 14, 2017: http://grantcenter.marincf.org/sign-in  
 
Capacity Building Phase Application Components  

 Application Questions (included at the end of this document for reference) 

 Project Budget 

 Required Financial Documentation 
o Audited financial statements (or unaudited financial statements if your organization does 
not have audited statements). 
o An IRS Form 990 will be accessed via GuideStar and does not need to be uploaded 
separately.  

 Additional Required Documents 
o Letter of commitment to the project from the Board of Directors 
o List of 2-3 people within the organization that will participate in the ILS launch and 
implementation effort. These individuals must include: (1) Executive Director or 
President/CEO, (2) the Director of Programs or appropriate equivalent(s) and/or (3) the 
Finance Director. These individuals must commit to attend associated training sessions, 
technical assistance, and in-person meetings. 
o Organizational Chart, with staff and/or volunteers who will provide ILS identified. 

 
Implementation Phase Application Components  
Additional information about the application requirements for the Implementation Phase will be 
provided at the start of that period.  
 
GENERAL SELECTION CRITERIA 
 
Competitive applicants will demonstrate: 

 Strong board and leadership commitment and buy-in to this initiative. Commitment may 
be demonstrated through: priorities expressed in the organization’s strategic plan, financial 
commitment to the implementation phase of the initiative, and ability to articulate an 
understanding of the value of this initiative to the organization. 

http://grantcenter.marincf.org/sign-in
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Important Dates 
 

Funding Guidelines Released and Information Session: May 10, 2017 

Registration for Summer Training: May 11-July 1, 2017 (or sooner if space fills) 

In-Person Training: Starting and Sustaining an Immigration Legal Program:  

July 13 – 14, 2017 

Capacity Building Proposals due: August 11, 2017 

Decisions announced: by September 1, 2017 

Capacity Building Grant period: September 1-December 31, 2017 
 

For More Information, Contact: 

Patti D’Angelo Juachon, MCF Program Director, at pjuachon@marincf.org or 415-464-2547 

Renee Lazzareschi, MCF Program Assistant, at rlazzareschi@marincf.org or 415-464-2509 

Jack Holmgren, CLINIC Strategic Capacity Advisor, at jholmgren@clinic.org or 510-418-0995 

 

Capacity Building Application Questions  

For reference only—applications must be completed in the Grant Center. 

 

1. Why do you want to participate in this initiative? 

 

2. Briefly describe the number and demographics of those your organization serves. 

 

3. Describe your organizational health, including financial indicators.  

 

4. What programs or resources does your organization have in place that would complement the 

offering of immigration legal services?  

 

5. Describe the staff who would be assigned to work on this initiative – names, position titles, 

number of years on staff, and why they have been selected. 

 

6. Upload a letter signed by your Board President indicating board approval of the intent to 

pursue DOJ R&A and to participate fully in this initiative to establish a new immigration legal 

services program. 

 

mailto:pjuachon@marincf.org
mailto:rlazzareschi@marincf.org
mailto:jholmgren@clinic.org

