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How this Mom promoted herself at home from unpaid intern to 

CEO without a single interview 
 

You do the laundry, put a pretty decent meal on the table, and try to keep the 

house from being condemned because of your kids’ hoarder tendencies. 
 

Your career is moving faster than it ever has and you’re finally getting your own 

business sorted out. 
 

That’s three, if not four full-time jobs.  You’re aiming for the stars at work but you’re 

still an unpaid intern at home.   
 

You want your sanity back and, just once in a while, to get EVERYTHING crossed 

off your To Do list but life moves faster every day.   
 

Red Bull isn’t the answer!          But what is? 
 

Answer: cutting out what no one needs to do, simplifying the rest and enlisting help 

to get it all done.  
 

My clients come to me because they LOVE their work and they LOVE their 

family...they want to move ahead in their careers AND they want to spend more 

time with those they love AND take care of themselves they just can’t for the life of 

them figure out how to fit it all in and make it work without totally giving up sleep.  
 

Sound familiar?  
 

In this guide, I’m sharing specific strategies to simplify your biggest time 

wasters so you can create a life that takes a lot less effort from you.  
 

I honed these skills the hard way as a single mom with a career on the fast-track 

and extended family thousands of miles away.  
 

● You don’t need to live in a messy house  

● but you don’t need to spend all day keeping it tidy 

● You don’t need complex systems to make sure everyone gets fed 

● You don’t need to do it all yourself at home and work 
 

 

 

 

Let’s dig in! 
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Simplify Dinner 
Goal: put healthy, nutritious, tasty food in front of your family without spending 

huge amounts of money and time. 

 

1. Adopt the salad bar approach 
 

Forget the recipes. Put together a salad bar…or taco bar, pasta bar, baked potato 

bar... You get the picture.   Prep it all ahead of time if needed. 

 

Pick a base: rice, quinoa, baked potatoes, tortillas…. There are plenty of options 
 

Pick toppings: Don’t go overboard but make sure everyone has two or three things 

they like.  
 

Pick a sauce or two.  DON’T complicate it: two is plenty. 
   

Assemble leftovers into meals in sealable containers and store in the fridge or 

freezer for quick grab-and-go meals.  
 

This is also great for those nights when everyone is on a different schedule because 

people can assemble and eat their bowl when they can. 

 

2. Assign a theme to each day 
 

Here are my theme days: 

Monday – pasta 

Tuesday – Taco Tuesday! 

Wednesday – pizza day 

Thursday – burgers 

Friday – special family dinner that everyone gets a turn to pick 

Saturday – leftover buffet 

Sunday – Eat out (leftovers for Monday lunches) 

 

• Each person picks at least two dinners they love to fit each theme. 

• From this you create your own family cookbook or set of recipe cards.   

• Create a pantry checklist and use it right before your big monthly shop so 

you know you will have the ingredients for all the dinners. 

• Now you just have to buy the fresh items at the start of each week and you’ll 

be ready for dinner. 
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3. Cook double Batches 
When cooking a meal double it.  Then, BEFORE you serve it, put half into a 

container, label and freeze or put in the fridge for lunch the next day.  It’s important 

to pull the extra portions out BEFORE serving or they may get eaten! 

 

4. Use one ‘protein’ for the whole week 
Pick a protein for the week (chicken breast, ground beef, black beans, etc.) Pick 

meals that are made from that protein. Buy a family-sized pack and cook it all on 

Sunday.   

 

5. Get groceries delivered 
Many grocery stores will now deliver or shop for you and have you pull up and pick 

up.  Amazon Fresh has expanded its reach, Instacart is expanding across the US. It 

is a delivery service that picks up food for you from your local grocery stores.   

 

6. Meal delivery kits 
Terra’s Kitchen is a company that provides meal delivery kits where all the prep is 

done for you but, if you don’t mind doing the prep then there are a ton of options 

these days. You can also get fully prepared meals delivered to suit most diets. 

 

7. Go-to meals from pantry staples 
Have 3 or 4 meals that can be made simply and quickly using only pantry staples 

and, maybe a bag of frozen veg. Add the ingredients to your shopping list and make 

sure you always have them on hand.  If you get tempted to eat out or order takeout 

you can turn to these recipes instead to save time, money, and calories.   

 

8. Meal planning 
When I need to lose weight, or have time but no brain space left I buy a meal plan 

with grocery list.  It’s $20 a month and I can stop the order any time. The plan 

arrives in my inbox, I print it out, take it to the grocery store, shop, bring home and 

cook. But you can create your own if that is what you really like to do.  Meal 

planning seems to be the ‘in thing’ right now but I find it takes up too much time 

and thinking power for me to do it consistently. 
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Simplify home 
9. Press reset at the end of every day 
At the end of every day (or right before guests arrive) 

• Bring everyone together in the living room 

• Put on some energetic music 

• Everyone grabs things that have been left out and puts them away. 

This is a strategy I have seen used in many elementary classrooms so if you have 

littles they probably already play this game! Make sure everything has an accessible 

home to make putting things back easy.  

 

10. 20-minute Cleaning routine 
Don’t save all the cleaning for the weekend.  Do a little every day so on the 

weekend you can spend time with your family. 
 

In just 20 minutes a day you can keep the dust bunnies and bathroom grime at 

bay so a quick spruce up is all that is needed if you suddenly have company 

heading over.  
 

If you don’t have the time to devote 20 minutes every day you can pay your kids to 

do the cleaning for you. Just remember done is better than perfect! The bonus of 

getting kids involved is they learn to take care of a home before they leave and they 

feel much more part of a team rather than non-paying guests. 

 

11. Simplify your cleaning supplies 
You don’t need 50 different cleaners.  All I have to keep the whole house clean is: 

• Multi-surface cleaner (AKA 

Windex) 

• Non-abrasive cleaner (AKA Soft 

Scrub) 

• Toilet cleaner 

• Floor cleaner 

• Dish soap 

• Disinfecting wipes 

 

12. Double hooks for the shower curtain 
 

Having a curtain liner ensures there will be a shower 

curtain even on wash day. BUT my big timer saver is having 

double hook rings so the liner comes off and goes back on 

in a snap saves me at least 20 minutes of struggling. 
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13. visible home command center 
Have one central place that everyone can get to that houses your shopping list, 

reminders, appointments… anything that needs to be communicated by or to mom.  

This can be a wall calendar, whiteboard, chalkboard, or something like Trello, and 

project management app that can be on everyone’s phones, updated by everyone 

and shared.  

 

14. Get rid of the piles 
During a busy week, it’s easy to pile the mail up on the counter as you come in the 

house. “I’ll get to it later”… except you never do and then it spills onto the floor and 

that one bill that can’t be paid online…invitations... the check from that one client 

that won’t use the link you send them…they all get lost in the pile.  
 

Set a trap right where mail comes in!  
 

Here is my mail station right inside the front door.  
 

• Container for recycled paper (top left) 

• Shredder (top right) 

• Basket to put action items in (Green basket on top) 

 

 

Junk mail – toss straight into recycle or shred if it is a credit card application or 

something 
 

Anything that needs action place where you can see it needs action.  In my 

system that’s the green basket on top.  After dinner, I grab anything in that basket 

and take it to my desk to action within 24 hours.  
 

Deal with kids’ papers from school the same way.  As soon as they get handed 

over deal with them by recycling or actioning.  Sign the permission slip and put it 

straight into the backpack.  

 

15. Keep the car tidy 
Keep a big IKEA bag in the back of the car to keep it clean and corral all the little 

things that are needed for a trip.  This makes it easier to bring everything in after 

the trip.  It also helps keep beach sand, leaves, dirt from farmers market veggies, 

etc., getting all over the car without taking any effort at all.  
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16. Auto-watering options for plants 
Either you are constantly worrying about the decorative plants you have around the 

house and garden or they are half dead through lack of water!  There are a number 

of options for keeping plants alive without the need for so much attention.   

Plant nanny – clay spike that holds a wine or soda bottle full of water 

Moisture beads – same stuff that’s in diapers can be mixed with soil to hold extra 

water without harming the plants. 

Self-watering pot – have a reservoir at the bottom to hold extra water.  

 

 

Hire Someone 
17. Your family 
The first place to look for extra help in getting things done is your partner and kids.  
 

Ever wondered how early elementary teachers keep order in a classroom of 20+ 

littles without losing their sanity every single day?  Borrow the techniques they use. 
 

Kids like to feel part of a team.  In the classroom, each team will clean their own 

area.  At home, their area is their room.  Award prizes or points for the fastest, 

neatest tidier. 
 

Everyone gets a job.  In every classroom, there are job cards on the wall and 

clothes pins or popsicle sticks with names attached.  The jobs rotate each week or 

month.  You don’t need a jobs board but you can assign each person a task each 

day.  

• Give everyone a daily cleaning task so no one spends more than 5 minutes 

cleaning! Even littles can get involved.   

• Get everyone involved in prepping dinner.  If you use the “salad bar’ 

approach each person can be responsible for one or two items on that day’s 

menu.   

How to delegate 
The routine for both delegating to kids and hiring out is the same although usually 

the kids are cheaper! 

• Define the task  

• Find someone with the ability to do it 

• Communicate what is needed by when  

• Give them the tools and get out of their way 

Awarding points, stickers, or with older kids…money is a great way to keep them 

motivated! 
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18. hire a mothers’ helper or VA 
List out all the tasks you do and find out how much it would cost to hire someone 

else.  For home tasks Care.com is a great resource to find this information.  Most 

tasks are going to fall between $10 and $20 an hour.  This means the cost will be 

less than $30 a week for 2-3 hours of tasks to be taken off your list.  You can also 

hire a VA (virtual assistant) to take care of scheduling appointments and doing 

research.  Vas are useful for business tasks too and can be hired for a few hours 

each month instead of full time.  

 

 

Now breathe! 
 

I've never met a working mom not capable of getting it all together. 
 

If you can hold down a job...drive a car...pay the bills... you CAN be THAT woman 

who runs her home and her career without losing her mind. 
 

BUT you won't do it reading "100 tips to get organized" in a magazine. It takes a 

shift in mindset to only do what you love and need to do yourself: hire out the rest. 

 

Hi, I’m Sarah 

I am passionate about helping moms get their homes 

running like a business because I have experienced the 

amazing difference it made to me and my family when I 

stepped up and became CEO of my home. 
 

Every successful CEO has a ton of support: HR, IT, 

Accounting, Facilities…… It takes A LOT to run a successful 

company.  And the CEO knows they couldn’t do it alone. 
   

It takes a lot to run a successful home too and you need 

support. After all you are CEO of your home. You’re the 

one that carries the responsibility of it all working 

successfully and doing that alone is driving you to 

breaking point.   
 

 

 

If running your home, career, and family is running you into the ground let’s 

work together and create your game plan for getting out of the weeds and up 

to a level where you can get your sanity back. 


