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          Singles and Starters rarely consider church participation. However, they are looking for heroic 
figures both in digital fantasy and in real life. Clearly this is a challenge for church institutions and 
traditional clergy today. Singles and Starters do not want their heroes to have "feet of clay". They 
quickly detect hypocrisy. They can respond very positively to spiritual leaders with larger-than-life 
reputations: moral examples who lead movements (political, environmental, social, and economic) that 
change the world; or local and regional leaders who staked their lives in a good cause. 
  

They seem self-confident, but inside they may carry significant anxieties arising from abuse and 
shame. Abuse may have come in many forms (sexual, physical, emotional, economic, racial, or 
socio-political). Low self-esteem may result in bottled-up anger. They readily empathize with other 
individuals, cultures, or nations that experience similar kinds of abuse. They may also feel guilty. Some 
are living an extended adolescence, and may feel guilty about how they have behaved in other 
relationships. And some may feel guilty about the state of the world that they have inherited. 
  
          They say that they are too busy to become involved in an institutional church, but they are often 
just being polite. Church doesn't easily fit into any part of their lifestyle at work or play. Music may play 
constantly in their minds, but spirituality may not. They tend to be ethical relativists, career 
pragmatists, and self-absorbed skeptics. On the other hand, they are in transition in every way. They 
cannot predict where they will be in ten years regarding employment and relationship, and the same 
can be said of their ethics, attitudes, and religious sensibilities. Religion is not particularly relevant 
now, and perhaps not in the foreseeable future, but they are open to surprise. 
 



 Singles and Starters are secular and materialistic. They wear the latest fashions, decorate in the 
latest trends, and acquire the latest technologies. Underneath they may still have an interest in 
spirituality. Their personal religion may or may not be intentional. It may be a “playlist” of spiritual 
ideas and practices drawn from a variety of religions or cultures; a bundle of paradoxical superstitions, 
experiences; or just plain luck.  
  

Church leaders need to be sensitive to their hidden anxieties and eclectic spiritualties. In order 
to do this, they may find themselves mavericks to their denominations and misunderstood by their 
clergy peers. They are not the preachers, liturgists, administrators, evangelists, or educators 
commonly associated with the institutional church. They are on spiritual journeys, comfortable with 
ambiguities, and open to new ideas. They often have personal experience in other non-western 
cultures. Their greatest strength is an ability to mentor and coach. 
  

Leadership credibility is crucial. Leaders are allied with a great cause, accepting of all cultures 
and lifestyles, rigorously dedicated to "live like Jesus", available to mentor fellow travelers through the 
ups and downs of life, and associated with "miracles" (unexpected and often unexplainable blessings). 
Expertise for institutional oversight, abstract professional standards, and preservation of harmonious 
communities, are all liabilities. Spiritual leaders think of themselves more as “influencers” than 
“programmers”. They function more like gurus than pastors. 

  
Singles and Starters are very social, and relationships with friends are extremely important. 

They are frequently away from their small apartments enjoying bars, cafes and fitness clubs, or playing 
sports, running and cycling. They are too busy for traditional media, but everything they do is 
accompanied by background soundtrack. They often have an "attraction-avoidance" attitude about 
accountability of any kind. On one hand, they tend to be independent, overly self-confident, and 
anxious to lead; but on the other hand, they tend to be easily influenced, with low self-esteem, and 
ready to follow. Their attitude toward religion follows a similar pattern. Churches with high membership 
expectations, bureaucratic procedures, and top-down authorities tend to turn them off; but on the other 
hand, cults, sects, and new religious movements that rely on peer pressure and demand unquestioning 
obedience, can captivate their attention. They may not embrace a creed, but they will repeat a mantra. 
  

Churches that reach Singles and Starters tend to be small, mobile, and adaptable. They are not 
limited by high overhead for property or personnel, and are very creative in their programming. These 
churches are good at initiating creative ideas, but they are even better at terminating ineffective tactics. 
They aggressively eliminate "sacred cows" (sacred properties, sacred technologies, sacred people, 
and sacred programs), and are very clear about "sacred essentials" (sacred moments, sacred habits, 
and sacred relationships).  

  
 The story of Peter's personal and professional transformation on the rooftop in Joppa, and in 

mission with Roman soldiers in Caesarea, helps focus the opportunity for mission among these 
lifestyle segments (Acts 10). There is a traumatic shift in Peter's orientation. He is no longer an agent 
for ritual and conformity, but rather an Apostle to the fringe. His cause is not the maintenance of a 
community, but the message of hope. He accepts strangers and even embraces his traditional Roman 
military enemies. He lives like Jesus, mentors seekers, and miracles (like speaking in tongues and 
baptism in the Spirit) are associated with his presence. 

  
  
  
 


