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How To Achieve Maximum Leverage From Your Time, Ability and 

Organization! 

Hi. This is Mike, and this is Abraham. Today's video is entitled, Highest and Best Use: How to 

get Clarity and Focus and Certainty in your Business. It's something over the past 20 years I've 

seen more successful business owners entrepreneurs fall into the trap of not having that clarity 

and focus. When you do, you get sidetracked and you start spending more time and energy and 

you lose productivity, and the next thing you know ... Okay, I'll put you down. The next thing 

you know, you're kind of hating life. 

What we're talking about here is your time, your ability, your organization and access. Getting 

maximum leverage out of every facet of those things in your business, especially with the advent 

of the Internet today, opportunities are a dime a dozen. So many times I see things that, sure it'd 

be very easy for me or some of my clients to go and pick up an extra $5,000 or $10,000, but 

what's the time and energy and cost factor on the long range goal of what your business is? 

I want to share a little story here of a gentleman who I met at a marketing conference almost a 

year ago. We became good friends. He became a client of one of my other businesses, and we 

had a conversation recently. He's very successful in his industry. Mid six to middle or three-

quarters of $1 million a year, but he has this challenge or this dilemma that he has consumer 

products, he has B2B products. The B2B products take a little bit more time to create that sale, 

but in the long run they generate far more income. 

On the consumer side, he has an automated system that generates revenue consistently but takes 

time and energy and his focus. Not only his, but to have a team and the management, and the 

infrastructure to service that. Sure it's nice income, but it takes him away from what he really is 

after, and that is the bigger contracts that are two and three years in length with business owners 

that are $3 to $20 million a year. So, even though he's serving a perfect niche in the consumer 

market, it's a distraction for him. 

I said, "What's your highest and best use?" He said, "What do you mean by that?" I said, "Well, 

what do you want to do first of all? What makes you the happiest? What makes you the most 

amount of money, and what would be the most easiest to sustain over a long period of time 

without having to deal with the headaches?" He said, "Well, it would be the B2B market." Then I 

said, "Well, then why aren't you focusing there?" And he said, "You know, it's funny because my 

..." His business coach he has told the same thing, but he just couldn't get rid of that easy money 

that comes in on the B2C side. 

So often that happens, it's that easy money that keeps coming in that becomes a distraction and 

takes away the time and energy it needs to actually go after the market where it's the bigger pie. 

He's actually still got part of that right now. So I said, "You just got to stay ... You've got to make 

that decision and go that route." That's one of the things when we work with new clients, we try 

to find out and figure out, what is your highest and best use? What derives more the most fun for 

you and what delivers the most income for you? 
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We have a way of doing that. Then what we do is, still we concentrate on what you're currently 

doing to make revenue now and if your highest and best use isn't that, then we build that while 

we're doing the other until the highest and best use actually replaces that income. Then after that 

it's almost exponential, it's to the roof. I can remember about 20 years ago, a gentleman by the 

name of Jeff Paul. If you've been around a long, long time, maybe it's even longer that 20 years 

ago, he wrote a direct sales piece. It was in all the magazines about how I made $4,000 a day in 

my underwear from my kitchen table. 

He made money, there was a lot of workers, there was a lot of energy, but yet what Jeff really 

loved to do is play golf and running that business, even though it was a seven-figure business 

didn't let him play golf every single day. So, he basically scrapped the whole deal and created a 

business and worked backwards so that he could play golf. What would he have to do in order to 

do that? It's kind of where I'm at today having run a successful nine-figure business with over 

100 employees and three countries during the 90s, I have no desire to go back to that kind of 

lifestyle. 

That's what I do now, it's all about a lifestyle business. The good thing is, I have a 19 year old 

son who has the time and energy, and wants to build a company like that which I'm helping him 

to do, but I have no desire for that. I like working with my dozen clients that I have in my health 

and supplement company. That keeps me content because then I can do the things I like, which 

coincidentally is playing golf. 

So, I challenge you to sit down and analyze, what is your highest and best use? What is where 

you really would like to be, and then keep doing those things that you're doing now that generate 

the income while you work on where you should be. Then when where you should be replaces 

that income, then get rid of the other. Either sell that division off, find someone to run it for you 

that you don't have to have so much management and oversight for. The number one thing you 

have to learn to do is, you have to learn to say no. I've made more money by saying no to 

opportunities than by saying yes, because sometimes those yeses become a huge distraction and 

take you away from where you should be going and you never know that it happened. So, learn 

to say no. 

Now, if you've gotten any value out of this video, give me a like, give me a love, a comment 

below. If you've got any questions, if you'd like to speak to me privately, you got something, a 

question you want to talk about, go ahead and send me a PM. If you know someone who would 

benefit from this video, go ahead and share that video because I'd appreciate it and I know they 

would too. Until I get a chance to make another one, keep enjoying these videos and make 2019 

be the best year you've ever had. Thanks a lot on behalf of Abraham and myself, adios. 

If you'd like to book a time to discuss your business click the link or go to 

www.talkwithcoachmike.com. 
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